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[] aly Canada Post Société canadienne 
Corporation des Postes 


Annual Report 1982-83 


including period October 16, 1981 to March 31, 1982 


What is Canada Post? 


Canada Post is a Crown corporation engaged in the business of collecting, sorting, and 
delivering more than six billion pieces of mail yearly within Canada and between Canada 
and more than 165 other countries around the world. Its official name is Canada Post 
Corporation. 


Canada Post, formerly a department of government, was set up as a Crown corporation by 
an act of Parliament — the Canada Post Corporation Act — which was unanimously passed 
by the House of Commons on April 14, 1981. The Corporation officially commenced 
operations on October 16, 1981, with the formal Proclamation of the Act. 


Canada Post is a large and important part of the sector of the Canadian economy 
concerned with transportation, distribution, and communications. It delivers mail to eight 
million homes and businesses across Canada, a process that involves approximately 
62,000 employees and 8,200 retail outlets located in more than 6,000 communities. The 
Corporation has total revenues of approximately $2.3 billion and pays out close to $1.9 
billion annually in wages and benefits to its employees. 


Products and Services 


Canada Post provides eight basic services to meet the price and service needs of a 
complex and diverse market. They are: 


Premium and Standard Mail First Class mail, the basic postal service for letters, postcards, 
bills, receipts, and similar messages. 


Publishers’ Mailings Second Class mail, for newspapers and periodicals. 


Admail Both addressed and unaddressed Third Class mail, the bulk mailing of advertising 
material which makes effective direct mail marketing widely available. 


Parcel Post A national distribution service for parcels between 500g and 30kg in weight. 
Parcels are either First or Fourth Class mail. 


Priority Post A courier service offering reliable next-day delivery between major Canadian 
centres, and linking with other countries having similar service. 


Electronic Mail Canada Post offers Telepost, Intelpost, and EnvoyPost. Telepost enables 
the public to send messages electronically via phone, Telex, or any telegraph office for 
delivery by mail to any address in Canada or the U.S. in hard-copy written form. Intelpost 
electronically transmits facsimilies of documents between specially equipped post offices 
in Canada as well as to certain overseas cities. EnvoyPost enables subscribers of the 
Envoy 100 service of the TransCanada Telephone System (now Telecom Canada) to reach 
any address in Canada by using the mail-delivery system. 


Special Services Business reply cards, registered mail, special delivery, money packets, 
insurance, money orders, certified mail, C.O.D. 


Philatelic Services Each year more than a dozen new stamps are issued by Canada Post. 
To meet the requirements of stamp collectors in Canada and abroad, these are sold, 
together with a variety of related products, by mail or from philatelic counters in post 
offices and other locations. 


In addition to the above, many post offices serve as distribution outlets for government 
forms, such as applications for passports, family allowances, old-age security pensions, 


income tax returns, and the like. Pr, 
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Chairman’s Letter 


Société canadienne Canada Post 
RE des postes Corporation 

Président du Chairman 

conseil d’administration of the Board 


Ottawa, Canada 
K1A 0B1 


The Honourable André Ouellet, P.C., M.P. 
Minister responsible for 

Canada Post Corporation 

House of Commons 

OTTAWA, Ontario 

K1A OA6 


Mr. Minister: 


On behalf of the Board of Directors, | am pleased to submit the Canada Post Corporation’s 
first Annual Report for the fiscal year beginning 1 April 1982, and ending 31 March 1983. 
This inaugural report also contains information on our financial beginnings from the 
commencement of operations on Proclamation Day — 16 October 1981 — until the start of 
the first full fiscal year on 1 April 1982, together with the report of the Auditors. 


The Annual Report reflects the difficult challenges faced by the Corporation in its transition 
from a Department of Government to a Crown Corporation. These challenges are being 
vigorously pursued with determination to fulfil our legislated mandate: the creation of a 
socially responsible and economically viable organization. This Annual Report demonstrates 
our concern for that mandate. 


| am privileged to serve as the first Chairman of the Board of Directors of the Canada Post 
Corporation and indeed proud to be associated with a group of dedicated Canadians 
whose professional attributes and sound judgment are clearly displayed by their active 
participation in the direction and management of the affairs of the Corporation. Each 
member of the Board of Directors represents a particular region of the country; individually 
they express those concerns which collectively make up this great land of ours. This 
diversity of backgrounds brings a vast array of knowledge and experience to the 
discussion of policies affecting the Corporation. 


We are keenly aware of the trust placed in us by the public which we serve; as directors, 
we too share the public’s concern for an efficiently operated postal service. The task is 
awesome; however, we are beginning to realize the benefits resulting from initiatives 
instituted since Proclamation Day. One of our objectives as a Board is to achieve a sub- 
stantial improvement in service. Already, this objective is within sight. 


The reporting requirements of the legislation that created the Canada Post Corporation, 
and our information-gathering procedures, are predicated on the Government’s need for 
accurate and timely information, and on the public’s need to know how Canada Post is 
managing its business. We welcome this opportunity to report to Parliament and the 
Canadian public; without compromising our competitive position and our responsibility to 
operate as a business, it is our intention to disclose all relevant information. 


The success we have achieved since Proclamation Day is due to the dedication and 
commitment of our staff. The Board recognizes that people are our most important asset 
and the spirit of cooperation throughout the organization will continue to contribute to our 
financial growth and improved performance. 


The Canadian postal service is on the road to recovery, and Canada Post Corporation is 
becoming financially self-sufficient. | would be remiss if | did not inform you that we still 
face many challenges but we are confident that we can promote a dialogue to the mutual 
satisfaction of all who have an interest in our operations. With your continuing cooperation 
and encouragement, the devotion of our employees and the support of the Canadian 
public, we will achieve a postal service that will meet the developing needs of our society. 


Respectfully submitted, 


oe 


Reneé J. Marin 
Chairman of the Board of Directors 
February 1984 


The Honourable René J. Marin, OMM, KSGG, QC, CD, LLD (Ottawa, Ontario) 

As a County and District Court Judge (Province of Ontario), he led the Commission of 
Inquiry relating to the Security and Investigation Services Branch within the Post Office 
Department. He is also Chairman of the Board of Trustees of the Ottawa General Hospital 
and a member of many other charitable, benevolent and educational boards. 


Board of Directors 


Claire Beaudoin (Montreal, Quebec) 

A member of the Board of Directors of Les Entreprises de J.Armand Bombardier Ltée, 
Les Placements Bombardier Ltée and Montreal Trust Company. Mrs. Beaudoin is also a 
member of the Board of Directors of I’Institut de recherches cliniques de Montréal. 


George A. Cohon (Toronto, Ontario) 

Chairman, President and Chief Executive Officer of McDonald’s Restaurants of Canada Ltd. 
Mr. Cohon is a founding patron of Ronald McDonald Houses of Canada, Chairman of the 
Board of Governors — Exhibition Place, Co-Chairman of the Metro Santa Claus Parade, 
Director of Ontario Crippled Children’s Centre, Director of York University, and is also a 
member of numerous additional Canadian boards and organizations. 


Ronald W. Lang (Ottawa, Ontario) 

Director, Research and Legislation Department, Canadian Labour Congress. Mr. Lang is 
also a member of the Advisory Board of the School of Public and Community Affairs of 
Concordia University. 


Donald A. S. Lanskail (Vancouver, B.C.) 

President and Chief Executive Officer, Council of Forest Industries of British Columbia. 
Mr. Lanskail, a lawyer, recently completed twenty years’ service as an Alderman in 
West Vancouver and was named the municipality’s first Freeman. 


Louis H. Lorrain (Hudson, Quebec) 

Honorary President of the Canadian Paperworkers Union, Mr. Lorrain has been involved 
in the Canadian labour movement since 1939. He is also a Director of Tembec Inc. and 
the Quebec Press Council Foundation, and is a Governor of McGill University. 


Derek Oland (Halifax, Nova Scotia) 

President and Chief Operating Officer of Moosehead Breweries Limited. Mr. Oland is also 
a Director of Royal Insurance Canada, Maritime Telephone and Telegraph Company and 
the Brewers’ Association of Canada, and a Governor of Rothesay Collegiate School. 


Francis J. Reidy (Moose Jaw, Saskatchewan) 

President and General Manager of Henderson Insurance Inc. Mr. Reidy is also President of 
Henderson Hail Agencies, a Director of Canassur Insurance Brokers Limited and an 
executive of several other insurance-related companies and small businesses. 


Adélard M. Savoie, O.C., Q.C. (Moncton, New Brunswick) 

A partner in the Moncton law firm of Yeoman, Savoie, LeBlanc and Associates, Mr. Savoie 
is also an adjudicator under the New Brunswick Public Service Labour Relations Act, a 
Director of the Central Trust Company and an Officer of the Order of Canada (1976). 
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Francis J. Reidy Adélard M. Savoie Lynda Margaret Sorensen 


Lynda Margaret Sorensen (Yellowknife, N.W.T.) 


A member of the Legislative Assembly of the Northwest Territories and Chairman of the 
Labour Standards Board of the Northwest Territories. Mrs. Sorensen is also Chairman of 
the Standing Committee on Finance and Public Accounts and a past representative of the 
Northwest Territories on the Board of the Consumers’ Association of Canada. 


R. Michael Warren (Ottawa, Ontario) 


Mr. Warren was named as Canada Post Corporation’s first President and Chief Executive 
Officer in 1981. Prior to this appointment, his public-sector experience included numerous 
senior positions in the Ontario Government, such as Deputy Minister of the Ministries of 
Housing and the Solicitor General, as well as of the Department of the Provincial Secretary 
and Citizenship. He also served as Chief General Manager of the Toronto Transit Commission 
and Interim General Manager of the Canadian National Exhibition. His private-sector 
experience has included work in industrial sales, the food-processing industry and his 
Own management consulting firm. 


Introduction to the Annual Report by 
The President and Chief Executive Officer 
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When Canada Post was established as a Crown corporation in October 1981, it presented 

a unique and exciting challenge — the task of transforming an entire government 

department into a customer-oriented, employee-caring and financially self-supporting 

organization. 


The scope of that task is enormous. 


Not only had the Post Office Department built up large annual deficits approaching the 
billion-dollar level, but also its performance in the previous decade — which had been 
characterized by service interruptions and a lack of speed and reliability — had resulted in 
a significant loss of public confidence and a corresponding massive growth in private- 
sector and technological alternatives. The three primary objectives adopted by the new 
Corporation were: to improve service; to develop a better climate in human relations 
within the organization; and to establish sound business plans to achieve financial 
self-sufficiency. 


It is my pleasure in this, our first Annual Report, to outline the progress that we have made 
toward achieving these objectives during the first eighteen months of the Corporation's 
existence. 


The complex and lengthy process required to separate effectively the assets and liabilities 
of the new Corporation from those of the government, and to establish an appropriate 
accounting system for the Corporation, have caused the first Annual Report to be 
presented later than the time specified by the Canada Post Corporation Act. 


However, you will see in the pages of this report the real and tangible progress Canada Post 
and its employees have made during the first phase of the turnaround from department to 
corporation. 


Service 


A number of major initiatives launched in the first eighteen months to improve service 
resulted in steady improvements in our on-time delivery of all classes of mail. While our 
overall service in First Class mail, for example, improved by 10 per cent, it still means that 
we are not meeting our standards one hundred per cent of the time. When you move 

25 million pieces of mail a day, as we do, it means that even a small percentage not on 
time translates into a large number of individual letters. We will continue to work to 
improve our performance. 


In addition to improving our speed and reliability, we also launched a number of new 
services and expanded others. 


Priority Post, our overnight courier service, was expanded and our involvement in electronic 
mail was increased beyond Telepost and Intelpost with the introduction of EnvoyPost. 


We also extended delivery service to 172,000 additional homes and businesses across 
Canada largely through productivity-bargaining measures. 


Looking to the future, we set up a Business Development Division to examine ways in which 
the Corporation could exploit such assets as its widespread delivery services and retail 
outlets in every community of Canada. 


o>) 


People 


In the old Post Office Department, labour-management relations were characterized by 
strife, work stoppages, and strikes. 


To reverse the trends of the past, Canada Post launched a host of new initiatives designed 
to improve our relationships with employees and their unions. 


It became the policy of the Corporation that no major management decision would be 
made without prior consultation with the postal unions, and this decision was reinforced 
by having labour representation directly on the Board of Directors of the Corporation. 


We launched training courses for supervisors to teach motivational and team-building 
skills and worked cooperatively with our various unions to develop a broad range of new 
occupational health and safety programs. 


But while this report details a number of pragmatic steps that have been undertaken to 
improve the human chemistry within the organization, it does not, and cannot, measure the 
new feeling of pride that comes from the solid accomplishments of the past eighteen 
months and the growing realization that we can all be “winners” at Canada Post with the 
right effort and attitude. 


Self-sufficiency 


The Annual Report sets out numerous programs and initiatives that we have undertaken 
with the objective of achieving financial self-sufficiency in the 1986-87 fiscal year. 


The highlight of our financial performance record is that, while improving and expanding 
customer services and investing in new programs to enhance the quality of working life 
within the Corporation, we have managed to reduce our reliance on taxpayer funding — 
which was approaching a billion dollars prior to incorporation — to $262 million by the end 
of fiscal year 1982-83. 


The first phase of the turnaround of the Corporation was characterized by significant 
increases in postal rates and the emergence of initiatives to control the cost of doing 
business. 


In the next phase of the turnaround, Canada Post will shift the bulk of the financial burden 
from our customers and the taxpayers to the Corporation itself. 


Between now and 1986-87, the temporary transitional subsidies will decline and be 
eliminated while future postal rates will have to be maintained at market-responsive 
levels. 


Over this period, however, the Corporation will benefit significantly from a number of the 
cost-reduction, productivity-improvement, and sales-expansion initiatives accomplished 
in the first eighteen months of the Corporation's life. 


Future business plans currently being developed will focus on improving the Corporation’s 
competitive position, increasing our productivity, and lowering our unit costs. While we still 
have a long way to go in “leaning down’ the organization and becoming more efficient, all 
employees of Canada Post can be justifiably proud of our record of accomplishment in 

the first phase of our turnaround. 
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| want to take this opportunity to express my personal appreciation of 
the efforts of employees at every level in Canada Post who have 
contributed to the successes achieved in our first eighteen months as 
a Crown corporation. 


We have made a good beginning. 


With cooperation, creativity, and continued hard work we can, over 
the next few years, transform Canada Post into a service of which all 
Canadians can justifiably be proud. 


aa 


R. M. Warren 
President and Chief 
Executive Officer 
February 1984 


Canada Post Corporation 
Senior Executives 
(As of March 31, 1983) 


André Lizotte 
Executive Vice-President 
and Chief Operating Officer 


Stewart Cooke 
Executive Vice-President 
Personnel and Labour Relations 


Kenneth Harry 
Executive Vice-President 
Finance and Administration 


Georges Clermont, Q.C. 
Vice-President 
Corporate and Legal Affairs 


I. W. Craig 
Comptroller 


André Duval 
Vice-President 
Management Information System: 


Keith Jolliffe 
Vice-President 
Administration 


William Kennedy 
Vice-President 
Employee Relations 


Henry Klassen 
Vice-President 
Financial and Rate Planning 


Graham McDonald 
Vice-President 
Operational Services 


C. D. L. Millar 
Treasurer 


Larry Sperling 
Vice-President 
Corporate Planning and 
Business Development 


James R. Taylor 
Vice-President | 
Marketing and Sales | 


André Villeneuve , 
Vice-President | 
Corporate Communications 


Paul Vivian ) 
Vice-President 

Labour Relations 
George Wilton 
Vice-President 
Finance 
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A New Crown Corporation 


The founding of the Canada Post Corporation on October 16, 1981, was the culmination of 
more than a decade of study by the government of the operation of the Post Office 
Department. The final report, entitled ‘“Considerations which affect the choice of organi- 
zation structure for the Canada Post Office,” was submitted to the then Postmaster 
General, the Honourable Gilles Lamontagne, in August 1978. It confirmed earlier findings 
that a more appropriate organizational structure for Canada Post would be a Crown 
corporation. Such a structure would allow for a single management focus on all aspects of 
the postal business, rather than having responsibility diffused among various government 
departments, each concerning itself with only one particular aspect of management. 


As the last Postmaster General, the Honourable André Ouellet, said during the second 
reading of the Canada Post Corporation Act, “...as it exists now, the Post Office Department 
is answerable, in one way or another, to various other departments. For example, the 
Department of Public Works owns and maintains the facilities, the Public Service Com- 
mission controls hiring and firing, and the Treasury Board has the final say in labour 
negotiations. The Board of Directors will have the responsibility for the day-to-day 
operation of Canada Post as a corporation. This change in procedure and responsibility 
will greatly simplify and enhance efficiency.’ 


The Canada Post Corporation Act 


The Canada Post Corporation Act provides the Corporation with a basic mandate within 
which to conduct the affairs of the postal service. That mandate is as follows: 


“to establish and operate a postal service for the collection, transmission and delivery of 
messages, information, funds and goods both within Canada and between Canada and 
places outside Canada; 


“to manufacture and provide such products and to provide such services as are, in the 
opinion of the Corporation, necessary or incidental to the postal service provided by the 
Corporation; and 


“to provide to or on behalf of departments and agencies of, and corporations owned, 
controlled or operated by, the Government of Canada or any provincial, regional or 
municipal government in Canada or to any person services that, in the opinion of the 
Corporation, are capable of being conveniently provided in the course of carrying out the 
other objects of the Corporation. 
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“While maintaining basic customary postal service, the Corporation, in carrying out its 
objects, shall have regard to: 


e “the desirability of improving and extending its products and services in the light of 
developments in the field of communications; 


e “the need to conduct its operations on a self-sustaining financial basis while providing a 
standard of service that will meet the needs of the people of Canada and that is similar with 
respect to communities of the same size; 


e ‘the need to conduct its operations in such a manner as will best provide for the security 
of mail; 


e “the desirability of utilizing the human resources of the Corporation in a manner that will 
both attain the objects of the Corporation and ensure the commitment and dedication of 
its employees to the attainment of those objects; and 


e “the need to maintain a corporate identity program approved by the Governor in Council 
that reflects the role of the Corporation as an institution of the Government of Canada.” 


To place the Corporation in a position to accomplish its mandate, the Act conferred certain 
rights and responsibilities on it. Some of these are: 


e the establishment of an eleven-member Board of Directors charged with the responsibility 
of directing the affairs of the Corporation, including establishing, subject to the approval of 
the Governor in Council, the by-laws of the Corporation; 


e an exclusive privilege for the collection, transmission and delivery of letters to an 
addressee in Canada; 


e the prescribing of regulations for postal rates and other matters governing the movement 
and handling of the mail, all of which are subject to the approval of the Governor in Council: 


e the setting of postal rates at fair and reasonable levels that are consistent, as far as 
possible, with providing a revenue — together with any revenue from other sources — 
sufficient to defray the costs of operations; 


e the transfer of all the assets and liabilities of the former Post Office Department to the 
Corporation; 


e amechanism for the funding of the Corporation during the transitional period toward 
financial self-sufficiency, and thereafter, should the need arise; 


@ amechanism under which directives from the Minister responsible for Canada Post 
Corporation or the Governor in Council must be laid before Parliament, including a 
provision whereby the Corporation may be compensated for any loss that it incurs in 
Carrying out the directive; 


e the transfer of all employees of the Post Office Department to the Corporation and the 
continuation of their employment benefits until such time as such benefits are modified by 
collective agreement or, for non-unionized employees, by management policy. 
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The Canada Post Corporation Act is considered to be a model Crown corporation act, in 
that it reflects the more advanced thinking concerning the balance between providing 
management with the necessary freedom to control the affairs of the Corporation and 
providing the shareholder — the government — with the basis for accountability to 
Parliament. 


Proclamation of the Act initiated the monumental task of transforming Canada Post from a 
government department to a Crown corporation. It segregated a significant portion of the 
government's activities and established them as a stand-alone entity. A task of this 
magnitude had never before been attempted in Canada. In the private sector, an acquisition 
of a company the size of Canada Post would have ranked as one of the largest in history. 


SS 


The Birth of Canada Post Corporation a3 


On October 16, 1981, Canada Post acquired fixed assets valued at $1.56 billion encom- . 
| passing over 2,200 owned properties, which included 29 major mechanized plants with 
sophisticated mail-sorting equipment and 115,000 metres of conveyor belts, 3,500 

vehicles, and 1.6 million lock boxes. In addition to these assets, the Corporation acquired 
leases for more than 1,100 properties and took over agreements with some 2,100 

individuals for the operation of sub post offices. In total, Canada Post had, and maintains 

to this date, more branch offices INEUIETS EME EONS EMM METAS ces aM SSSR SEES 


In addition to its fixed assets, the Corporation acquired current assets from the government 
in the order of $390 million. These comprised cash of $153 million, accounts receivable 
of $190 million, and prepaid expenses and supplies of $47 million. Included in the cash 
transferred was a $66 million postal money order float. Each year, money orders are 
issued with a total face value of approximately $1.3 billion. 


The current assets were offset by current liabilities of approximately $280 million. These 
liabilities, which had been normally incurred in the operation of the postal service, were 
also transferred to the Corporation pursuant to the Canada Post Corporation Act. The 
working capital position of the Corporation at its inception, therefore, amounted to 
approximately $110 million. 


The major long-term liability carried on the Corporation’s balance sheet at incorporation 
related to the severance pay entitlements of employees, which at that date had a present 
value of approximately $245 million. The liability arises from the provisions of the various 
collective agreements and conditions of employment and was transferred to the Corporation 
in accordance with the Act. The amount will be liquidated as employees leave the 
Corporation and will be recovered either from postal customers by inclusion in postal 
rates in the future, or by appropriations from Parliament. It is important to note that this 
obligation is a joint liability with Government. 


The value of a workforce of some 62,000 trained employees, the operating knowledge of 
an experienced management, and the established business of providing mail service to all 
Canadians are not reflected on the balance sheet. They are nevertheless more important 
to Canada Post than all of the physical assets and financial aspects of the Corporation. 
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The new corporate organization established as its most immediate priority the improve- 
ment in speed and reliability of the services offered to the public. 


Quick Starts 


Six “Quick Start’ initiatives were taken to remedy the most obvious and serious short- 
comings while long-term solutions were being developed. 


The initiatives included programs to resolve missorts and missends — errors in the sorting 
or addressing of letters; making the national network through which mail is distributed 
tighter and more efficient; improving the mailing practices and handling of Second Class 
mail —i.e., publications — by giving a higher priority to this type of business; making a 
special effort to improve performance at several key plants; enhancing quality control in all 
aspects of the operation from mail-processing machines to loading docks; and focusing 
on the need to expedite the turnaround of any items of mail that were misrouted in 

the system. 


At the same time, it was decided for the first time in post office history to issue to the public 
on a regular basis reports on the performance of First Class mail to illustrate the improve- 
ments being made in service to our customers. Some of the tests that these reports were 
based on had been carried out within the same parameters for many years by Canada 
Post prior to the establishment of the Corporation. Others were carried out in conjunction 
with users whose regular mailings provided a readily available and objective yardstick for 
measuring the speed and reliability of Canada Post services. 


Improved Performance 


Performance Reports indicated that national on-time delivery of First Class mail improved 
from 79 per cent in October 1981 to 89 per cent at the end of the 1982-83 fiscal year. 
Improvements were recorded in different classes of mail over major routes. On-time 
delivery between Toronto and Montreal, for example, went from 74 per cent in March 1982 
to 86 per cent in March 1983 — substantial progress toward a more acceptable level of 
performance. Other links showed equally significant improvements. The figure for Toronto 
to Vancouver went from 83 per cent to 94 per cent in the same period; and Calgary to 
Edmonton, which had hit a low of 57 per cent two years previously, recorded a 97 per cent 
on-time performance in March 1983. 


This report includes data on the performance on five classes of mail: First Class short and 
long — the post office term for letters of standard sizes; First Class oversize — the 
terminology for large-format letters; parcels; Telepost; and Priority Post. 


(a) First Class Mail 


The table on First Class short and long includes both national local and national forward 
performance. Local mail is delivered within the originating city or urban area, and forward 
mail is sent from one city to another. 


On local mail, the First Class mail standard calls for one-day delivery 95 per cent of the 
time. On forward mail the standard calls for two-day delivery 90 per cent of the time except 
on certain long-distance east-west routes where, because of time-zone differences, 
three-day delivery is the standard. (See Table No. 1.) 
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The performance of oversize mail was initially measured only quarterly. This frequency has 
been increased to monthly. The results have begun to show improvement due to the 
initiatives mentioned earlier and a program to educate customers on the need to ensure 
that this mail is marked to indicate class. Without proper marking, much of this mail had 
previously been treated as non-priority. (See Table No.2.) 


(b) Parcel Mail 


The standards on which parcel mail performance is measured range from one day within 
a city to thirteen days for longer runs. First Class parcel mail follows the same standards 
as letter mail. Fourth Class is transported by land rather than by air, and travel time is 
included in the delivery span. Although parcel mail is still not at the level of performance 
desired, it has shown considerable improvement. This trend is expected to continue. 
(See Table No. 3.) 


TABLE 1 TABLE 2 

Service Performance First Class Short & Long Service Performance First Class Oversize 

National LocalandForward —s_—© 6 ee eg National Local and Forward © onl a. 
Per cent on time Per cent on time 

100 100 


Oct. Nov. Dec. Jan. Feb. Mar Apr May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. 


1981 i 1982 1983 


TABLE 3 


National Performance Parcel Mail 
Local and Forward 


Per cent on time 


Oct. Nov. Dec. Jan. Feb. Mar Apr May June July Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. 


1981 t”*” 1982 1983 
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TABLE 4 


Service Performance 
Priority Post 


Per cent on time — 
100 


Oct. Nov. Dec. Jan. Feb. Mar Apr May June July Aug. Sept Oct. Nov Dec. Jan Feb fies 


4981” 19820 1983 
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(c) Telepost 


Telepost messages are transmitted electronically across the country to the nearest post 
office for delivery as mail, and therefore are not affected by the distance involved in the 
same way as letters. The regular standards are next-day delivery. Special delivery Telepost 
requires same-day delivery, depending on the time of day the message is sent. Regular 
Telepost has a consistent on-time delivery performance ranging between 95 and 99 per 
cent. The more exacting demands of special delivery Telepost mean that its performance, 
while still in the 95 per cent range, is usually a few points lower. 


(d) Priority Post 


Priority Post, Canada Post’s premium courier service first introduced in 1979, provides 
next-day delivery of letters and packages to most major cities in Canada. It is monitored 
continuously on a piece-by-piece basis to ensure that standards are as high as those of 
competitors in the same field. (See Table 4.) 


Transportation Time Reduced 


The transportation of mail among various Canadian cities was studied and changes 
implemented on 102 transportation links, resulting in a 30 per cent improvement for 
in-transit time between major cities. This was achieved in part by switching from rail to 
highway to free the movement of mail from railway timetables, eliminating non-essential 
stopovers and adjusting transportation schedules to match peak productivity periods. 


Canada Post also worked closely with large-volume mailers, including publishers and 
direct mail marketing companies, to enable them to use mechanized mailing systems 
more effectively. This resulted in better service to these users as well as a reduction of the 
effort involved in moving this mail to destination. 


Delivery Expanded 


Canada Post broadened the scope of its service during the first eighteen months by 
expanding direct delivery service to 172,309 additional home and business addresses 
across the country. This expansion stemmed in large part from a productivity agreement 
with letter carriers, which is dealt with more fully in the “People” section of this report. 


Priority Post Grows 


Priority Post, Canada Post’s courier service, was expanded to 24 cities across Canada. 
Priority Post also connects with 13 foreign countries where postal authorities provide a 
similar service under a variety of names. Spurred by its 98 per cent on-time delivery 
performance and an energetic series of sales campaigns, Priority Post became the 
fastest-growing courier-type service in Canada. The scope of Priority Post was expanded 
to make the service more readily accessible to both contract and casual users, and plans 
were developed to improve and expand the service in the future. 


New Business Development 


A significant step was the establishment of a Business Development Division by Canada 
Post to explore opportunities for new postal products and services, an essential element 
for tlie future success and long-term viability of the Corporation. When Canada Post was 
formed, it recognized a threat to the volume of mail being handled both from newer 
entrants in the field and from the development of new information-handling systems made 
possible by the marriage of computer and telecommunications technology. 
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Priority Post, 
Canada Post’s 
courier service, is 
expanding (left) 


Letter carrier 
delivery service was 
extended (lower left) 


Huguette Taillon 
codes letters 
(below) 


Canada Post delivers to 
more than eight million 
homes and business 
(lower right) 


15 


So SOPVICG Se 


Rather than adapt its systems to shrinking volumes, Canada Post sought to expand the 
flow of mail to fill up the system in which Canadians have invested heavily over the 
decades. 


In response to questions from customers, Canada Post also moved to define by regulation 
the term “letter” in the exclusive privilege over the collection, transmission and delivery of 
letters set out in the Canada Post Corporation Act. The definition was arrived at only after 
full discussions with consumers and other interested parties to ensure that the need fora 
revenue base to fund universal mail service would be balanced against intrusion into 
competitive markets and the choices available in the private sector. 


The basic business development philosophy of Canada Post is to attract more volumes 
and to diversify the business in order to generate revenues, which will ensure that universal 
postal service can be maintained at rates that are reasonable for all consumers. Canada 
Post plans to support the future viability of the postal system by entering new markets with 
competitive products. 


Successful efforts in business development during the first eighteen months included 
winning back, through better price and service, the delivery of bills that some utilities had 
transferred to other methods of distribution. Canada Post also entered into a test with the 
electrical utility in Markham, Ontario, to establish the feasibility of having letter carriers 
read electricity meters on their rounds. It is looking at other ways of exploiting the fact that 
it has a delivery service to almost every home and business in Canada every day of the 
working week, coupled with the largest retail network in Canada with outlets in more than 
6,000 communities. 


Electronic Mail 


Among the growth areas in which Canada Post is already active is electronic mail. During 
its first eighteen months, the Corporation developed plans to expand the scope of 
Intelpost, the electronic mail service that enables the public to transmit copies of 
documents instantaneously between suitably equipped post offices in Canada as well as 
in London, Amsterdam, Berne, and other cities overseas. Plans were also advanced for 
Telepost, an existing electronic mail service, and a new service — EnvoyPost — was added 
in March 1983 in conjunction with the TransCanada Telephone System, now known as 
Telecom Canada. This enables subscribers of the Telecom Canada Envoy 100 electronic 
messaging service to reach any address in Canada by using the mail delivery system. 


Philatelic Services 


Canada Post sought to generate additional revenues through better philatelic services. 
Each year a number of events, individuals and organizations are honoured through the 
issuing of commemorative stamps that reflect the artistic, cultural, economic and scenic 
resources of the nation. 


To meet the demands of a worldwide philatelic market, Canada Post produces First Day 
Covers, specially printed envelopes bearing new stamps cancelled on the day of issue, 
and a wide range of other philatelic products designed to enhance the interest and 
attractiveness of Canadian stamps. Each year philatelic sales generate more than 

$20 million in revenue. 


The 1982 Souvenir Collection of Canadian Postage Stamps, a book featuring a mint set of 
all the stamps issued during 1982, background information and technical specifications 
on each of them, received three design awards and sold more than 80,000 copies during 
the year, making it one of the best-selling books in Canada. It won the Prix d’excellence 
(first prize) from la Société des graphistes du Québec at Concours 1983 in Montreal, a 
Certificate of Excellence from the American Institute of Graphic Arts and the Merit Award 
from the Art Directors Club of New York. 


Plans were developed to move the Philatelic Mail Order Service from Ottawa to Antigonish, 

Nova Scotia, as part of the federal government’s decentralization of services program. This 
project is being funded by the federal government as part of its policy to move certain job- 

creating activities to areas in need of economic stimulus. 


Among the individuals, organizations and events commemorated with special stamp 
issues during the period October 1981 to March 1983 were former Governor General 
Jules Léger and Terry Fox, the signing of the Constitution, the City of Regina’s centennial, 
the Salvation Army, World Communications Year, Commonwealth Day and the Royal 
Canadian Henley Regatta. A miniature sheet consisting of five stamps, each of which 
showed a reproduction of an historic earlier issue, was produced to mark the International 
Philatelic Youth Exhibition in Canada. Other stamps featured bush and transport aircraft, 
heritage artifacts, Waterton Lakes National Park and Nativity scenes, which were the 
subject of a special Christmas issue. Where possible, ceremonies were held to mark 

the launch of the stamps and honour the individuals, events or organizations being 
commemorated. 


In recognition of Canada Post’s high standards for stamp issues, two stamps issued 
during this period were awarded design awards at the Toronto Art Directors Exhibition. 
The stamp commemorating the Salvation Army’s centennial won the exhibition’s Merit and 
Silver awards, while the Regina Centennial issue won a Merit award. 


As part of its overall commitment to the development of philately, the Corporation owns 
and operates the National Postal Museum in Ottawa. The museum houses Canada’s 
national stamp collection, as well as a significant number of postal artifacts and original 
works of art that have been reproduced on Canada’s stamps over the years. Visited by 
approximately 47,000 people during the period covered by this report, the Museum 
gathers and preserves objects related to the Canadian postal service from its earliest 
beginnings to the present day. 


In order that both the philatelic program and the National Postal Museum serve the needs 
of their clients and adequately respond to their overall social obligations, two advisory 
committees have been created to assist management in administering the stamp program 
and the Museum. The Stamp Advisory Committee recommends the choice of stamp 
subjects and designs to the Minister responsible for the Corporation while the Museum 
Advisory Committee advises the Museum administration on projects and policies that will 
enhance the Museum’s ability to perform its tasks. Both committees are comprised of a 
variety of citizens of different backgrounds in order that the greatest range of views be 
represented. 


S10) ©) Cs 


Canada Post has recognized from its beginnings as a corporation that, as a service 
business, employees are its most valuable asset, and the quality of the performance of its 
people is the single most important element in achieving success. 


The financial data of the Corporation indicate that more than 73 cents of every dollar spent 
by Canada Post goes to employees in the form of salaries and benefits. This is a higher 
percentage than in many other industries, and illustrates the fact that Canada Post is ina 
labour-intensive business. 


Recognition of the people-oriented nature of Canada Post has resulted in a degree of 
involvement by organized labour in the new Corporation's policy and decision-making 
processes, which is unique in Canadian industry. 


Union Participation and Consultation 


Canada Post’s eleven-member Board of Directors represents a broad cross-section of 
Canadian society, including organized labour, so that this perspective is included at the 
highest decision-making levels within the Corporation. At the operating level, a process of 
ongoing consultation has been established which goes beyond the requirements of the 
collective agreements. This provides the unions and associations representing postal 
employees with the opportunity of making a meaningful input to the decision-making 
process. 


The unions and associations acting as bargaining agents for Canada Post’s employees are: 


Associations and Unions Representing CPC Employees Approx. No. 
Association of Postal Officials of Canada (APOC) . 4,250 
Canadian Postmasters and Assistants Association (CPAA) 9,250* 
Canadian Union of Postal Workers (CUPW) 25,000 
Economists, Sociologists and Statisticians Association (ESSA) 23 
International Brotherhood of Electrical Workers (IBEW) 70 
Letter Carriers’ Union of Canada (LCUC) 4 21,000 
Professional Institute of the Public Service (PIPS) ; 250 
Public Service Alliance of Canada(PSAC) 6,000 


*includes approximately 2,000 part-time employees 


All major policy issues are the subject of consultation. They have included such items as 
the corporate business plan, the definition of a letter and corporate reorganization, as 

well as such traditional subjects of labour-management joint action as occupational health 
and safety. 


Grievances 


Canada Post took steps to streamline the procedure for handling employee grievances 
and to avoid situations likely to cause grievances. High priority was given, for example, to 
the elimination of errors in the existing payroll system, and plans were begun to develop a 
more effective and accurate one. 
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Occupational Health and Safety 


The Corporation has given a high priority to the occupational health and safety of 
employees. 


During its first eighteen months as a Crown corporation, Canada Post took or planned 
action in such areas as Safety, industrial hygiene, occupational health, Workers’ 
Compensation Board liaison, and Employee Assistance Programs. 


Employee Assistance Programs help, through counselling or direct assistance, employees 
who are facing personal problems. 


In the area of environmental health, a major problem tackled jointly by unions and 
management was planning for the removal of asbestos insulation from the Corporation’s 
major postal facility at Alta Vista in Ottawa. 


When this structure was built, the installation of asbestos was carried out in accordance 
with contemporary safety guidelines to protect the building and its occupants in case of 
fire. Subsequent research, however, revealed that the presence of asbestos particles in 
the air could create a hazard to health. 


The challenge of removing the asbestos insulation safely from the Alta Vista plant while it 
continued to operate as the main postal facility in the national capital region was 
successfully addressed by a joint union-management committee. Working together, 
unions and management established a process of consultation and operation that is being 
regarded as a potential model by other employers facing a similar problem with asbestos. 


In addition to the Alta Vista project, unions and management met to develop a general 
occupational health and safety program, and took several initiatives to reduce the number 
of on-the-job accidents in Canada Post. 


A system that creates greater accountability for health and safety was introduced. Line 
managers are now directly responsible and are held accountable for a safe working 
environment. During the period of the first full fiscal year, the average number of on-the- 
job accidents per 100 employees was reduced from 18.81 to 17.03. While this progress is 
worth noting, there is still a long way to go in reducing the number of accidents involved in 
all aspects of mail handling. 


Quality of working life 


Another area in which Canada Post moved to improve the job satisfaction of employees 
was through joint approaches with unions in quality-of-working-life trial projects, in which 
employees are given a greater degree of control over their daily working arrangements so 
that old attitudes and negative working environments can be changed. 


Improved Employee Communication 


Special emphasis was also placed on improving the communication of information to 
employees on matters of interest to them, and establishing effective feedback methods so 
that their information needs could be recognized and met. A publication called “Our 
business a year later” was issued to all employees on the first anniversary of Proclamation 
Day in October 1982. It reported on a number of achievements in the first year, as well as 
future plans, and included a card that employees could mail to the President if they had 
any specific questions. 


The response to this opportunity was so widespread that a second publication called 
“Response” was prepared for employees to answer the most frequently raised questions, 
and plans were initiated for more effective internal communications media to fill the need 
employees had expressed for more information. 


The President and other senior officers also made tours of plants and offices to meet 
employees face to face and discuss issues with them. 
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Students paint post office 
windows at Christmas 
(centre left) 


Intelpost goes via satellite 
communications (centre) 


Nearly half a million 
children wrote to Santa 
Claus (centre right) 


Letter carrier Régis Rapatel 
with a Postal Employees 
Week visitor (right) 


The National Postal Museum 
in Ottawa welcomed 47,000 
visitors (left) 
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Fewer Days Lost 


In the area of days lost through industrial action there were indications that employees 
were prepared to give the new Corporation an opportunity to create a new climate in labour- 
management relations. In the 1982-83 fiscal year, only 229 person-days were lost as 
compared with 5,255 days lost in 1980-81, the previous comparable year in which there 
was no national strike and in which days were lost primarily because of isolated regional 
and local disputes often stemming from poor communication. The figures are as follows: 


Year Person-days Lost Through Work Stoppages 
1978-79 158,421 
1979-80 1,807 
1980-81 Dye 0 
1981-82 663,155 


1982-83 229 


Contracts Negotiated 


A major part of the Corporation’s new role was to develop the resources required to 
conduct mature and effective labour-management relations and carry outa range of 
personnel functions, which had previously been the responsibility of other departments of 
the federal government. 


A Personnel and Labour Relations department was established, and seven contracts were 
signed with postal unions in the first eighteen months. One contract included a productivity 
agreement with the Letter Carriers’ Union of Canada that enabled Canada Post to provide 
delivery service with the existing letter carrier force to 136,600 of the 172,309 additional 
addresses noted elsewhere in this report. The letter carriers, in return, received benefits in 
the form of a dental plan and wage concessions. Collective agreements were also signed 
with the Canadian Postmasters and Assistants Association (CPAA), The Association of 
Postal Officials of Canada (APOC), The Public Service Alliance of Canada (PSAC), the 
Professional Institute of the Public Service (PIPS), and the International Brotherhood of 
Electrical Workers (IBEW). In addition, a number of issues outstanding from the last round 
of negotiations with the Canadian Union of Postal Workers (CUPW) were resolved, those 
remaining having been referred to binding conciliation agreed upon by the two parties. 


Management Team Established 


A key element in establishing the Corporation was the development of a senior manage- 
ment team capable of transforming a government department into a more competitive and 
business-oriented organization with the additional skills required to handle functions that 
had previously been carried out by other government agencies. 


In building this team, Canada Post began recruiting executives from both the public and 
private sectors to join those already engaged in the management of Canada Post. 


As part of the overall management-development process, extensive management-training 
programs were drawn up, particularly for those involved in the daily supervision of the 
workforce. 


Training Programs 


An action program was launched for the 4,000 supervisors of the Corporation from coast 
to coast. It was one of the largest supervisory training programs in Canada, and it will be 
followed up with continuing efforts in this direction. The objectives are not only to upgrade 


People 


the management skills and knowledge of the supervisors, but also to emphasize the 
fundamental changes in attitudes needed to motivate employees in a dynamic and 
competitive corporation. 


Programs were also drawn up for middle and senior management training to ensure the 
career development of qualified people within the Corporation and to meet the leadership 
requirements of the future. 


Attrition used to avoid layoffs 


As Canada Post meets its responsibilities of becoming a viable social business, one of its 
requirements is the capability of matching its workforce to mail volumes. This aspect of 
the Corporation's development was made more challenging in the first eighteen months by 
the fact that the economy was going through a downturn that saw many employers in both 
the public and private sectors having to resort to layoffs to achieve necessary savings. 


Mindful of the scarcity of alternative employment opportunities in the Canadian market- 
place, Canada Post chose to use attrition rather than layoffs to achieve its target of 
reducing positions without adversely affecting employees already in the Corporation. In 
the CPC context, attrition is the reduction in total personnel caused by the departure of an 
individual from the workforce, and the subsequent abolishment of a position either directly 
or indirectly. It also includes positions abolished as a result of transfers, promotions, and 
changes from part-time to full-time, or from term to indeterminate status. 


Each year a large number of positions are vacated in Canada Post. This has enabled 
management to use attrition, in line with the various collective agreements, to reduce the 
total number of positions in the Corporation while protecting employees from layoff. 


It is hoped that close cooperation among management, unions, and employees will permit 
the continued use of attrition to achieve reductions, thus providing significant protection to 
existing Canada Post employees and avoiding any adverse impact on service. 


Employee Activities 


Canada Post employees have demonstrated a commitment to service to the public that is 
broader than the postal service itself. 


Letter carriers have expanded their Alert program, through which they notify the appropriate 
authorities if they do not see, on a regular basis, elderly or infirm citizens who live alone 
along their routes. This program has helped save the lives of people who have become ill 
or injured and who otherwise might not have received medical attention in time. 


Canada Post employees broadened the scope of a program, begun in Quebec, to ensure 
that letters written by children and mailed to Santa Claus are appropriately answered. 
More than 3,900 Canada Post employees participated in this program in their off-duty 
hours before Christmas 1982, and with the assistance of other volunteers, more than 
457,000 replies were sent to youngsters in Canada and other countries. 


Employees in Quebec also participated in Postal Employees Week, during which a large 
number of community events were organized by them to highlight the activities of Canada 
Post and its employees, and funds were raised for a wide range of local charities. It is 
planned to expand this concept to other parts of the Corporation. 


Employees also participated in Canada Post hockey and curling events, which brought 
together postal workers from all provinces and helped to promote a feeling of fellowship 
within the organization. Truck ‘“‘roadeos” were organized for Canada Post drivers that 
provided employees with an opportunity to be recognized for their demonstrated driving 
skills and also encouraged the use of safe driving habits. 


22 


FIN@NCC essences series a 


Overview 1982-83 


The financial statements contained in this report are the first produced by the Corporation. 
They cover the period from its incorporation on October 16, 1981 to March 31, 1982 and 
the full fiscal year of 1982-83. The information is not comparable with results presented in 
the Public Accounts of Canada for the Post Office Department in previous years, since 
government accounting practices differ from the generally accepted accounting principles 
used by Canada Post Corporation and other commercial organizations. 


Revenues for the 5%2-month period of October 16, 1981 to March 31, 1982 were $927.2 
million and expenditures were $1,119.7 million. In the full fiscal year 1982-83, revenues 
were $2,258.4 million and expenditures were $2,573.4 million. 


Given the Corporation’s mandate to operate ona self-sustaining financial basis, perhaps 
the most important financial indicator contained in the financial statements is the amount 
of funding required from Parliament in the period. For the 5%-month period ending March 
31, 1982, funding requested by the Corporation was $178 million. This represented a 40.7 
per cent improvement on the maximum funding level of $300 million that had previously 
been established by the government for the Corporation. 


For the first full year of operations ending March 31, 1983, the Corporation required 
taxpayer funding of $262 million against a targeted amount of $400 million. This is a 34.5 
per cent improvement over the target and a 57 per cent improvement on the deficit of $608 
million incurred over the preceding twelve-month period. This level of deficit is in turn a 
significant improvement over the deficit that, prior to incorporation, had been anticipated 
to approach $1 billion. 


The Corporation is committed to attaining financial self-sufficiency and has agreed with 
the government that this will be accomplished within a framework of deficit appropriation 
from Parliament. The Corporation anticipates that financial self-sufficiency will be achieved 
in the 1986-87 fiscal year. 


Deficit Funding 


($Millions) 

Fiscal Target Actual Per Cent 
Year we 4 Funding , Funding : Improvement 
Period ending 

March 31, 1982 <a 300 178 é ~s — 40.7 
1982-83 ; ; 400 262 f 34.5 


1983-84 = i 300 


The improvement in the financial results in the first two fiscal periods can be attributed to 
three significant management initiatives: 


(a) maintenance of volumes during a period of economic recession and increased postal 
rates; 


(b) increased efficiency and productivity in operations: 


(c) reduced expenditures and administrative improvements. 
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Revenue and Volume by Major Category, 1978-79 to 1982-83 
1978-79* 1979-80 1980-81 1981-82* 1982-83 


Revenue ($ Millions)** 


First Class 659.7 834.2 820.6 880.5 (| Z| 2 
Second Class 29.0 SOE 3515 34.7 48.8 
Third Class 

Unaddressed 41.1 Sort 59.0 65.9 81.6 
Addressed 114.4 149.7 160.2 162.2 265.6 
Fourth Class 118.5 116.5 116.8 116.2 140.0 
Special Mail Services 71.8 85.4 95.7 98.2 ihe 
Other 74.0 206.6 242.0 312.0 315.8 
Total 1,108.5 1483.2 1,529.8 1,669.7 2,258.4 


Originating Volumes (Millions of pieces) 


First Class S725 3,906 3,845 3,538 3,634 
Second Class 487 501 519 490 h22 
Third Class 

Unaddressed 968 1,075 dee Leal 7/ ey 
Addressed USE 802 842 742 895 
Fourth Class 62 56 54 48 50 
Special Mail Services 42 42 45 43 43 
Government Free Mail bis) 27 38 64) Sil 
Total Originating Mail 6,056 6,409 6,515 6,109 6,418 
Total Worked 

Mail*** 5,088 5334 5,343 4,892 5181 


*Results in 1978-79 and 1981-82 reflect the impact of postal strikes in these periods. 


**Revenue results for 1981-82 and 1982-83 are shown on an accrual basis consistent with 
accounting practices of Canada Post Corporation. Prior years’ revenues are reported 
on acash basis. Revenue results for 1981-82 are estimates only, given that conversion 
to Crown corporation took place in mid-year. 


***Total worked mail is total originating mail less unaddressed Third Class mail 
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Originating volumes of mail by category 
1982-83: 6,418 million pieces 


First Class 56.6 per cent 
Second Class 8.1 per cent 
Third Class 
Unaddressed 19.3 per cent 
Addressed 13.9 per cent wy 
=. 
Fourth Class .8 per cent SS SE NS se 
‘Fourth Class 
Special Mail Services .7 per cent a Special Mail 
Services 
Govt.Free Mail foipercent: aus essed Addressed  GOvt. Free Mail 


(a) Revenues and Increases in Postage Rates 


In the fiscal year ended March 31, 1983, revenues from postage of $1.9 billion accounted 
for over 83 per cent of the Corporation’s total revenue. Originating mail volumes generated 
that revenue in the following proportions: 


Revenue Generation ° . Percentage 
/ ' a Revenue Originating 
Composition Volumes 
Category 1982-83 1982-83 
FirstClass re - 54.5 56.6 
Second Class _ Pp, 78% 
Third Class (Unaddressed) 3.6 19.3 
Third Class (Addressed) 11.8 13.9 
Fourth Class ; Gontiae 0.8 
Government Free Mail ; Gibh 06 
Special Mail Services . Sal a7 
Total Mail Revenue — Fiscal Year 1982-83 83.4 100.0 
Other Revenue 16.6 


While mail volumes have shown no significant growth over the past five years, the 
Corporation is gratified that its enhanced marketing efforts and service improvements 
were able to restore volumes to pre-1981-82 strike levels. This achievement is all the more 
significant because it was accomplished in a period characterized by the following: 


© asevere recession that affected all sectors of the Canadian economy; 
e residual adverse effects of the major 1981-82 postal strike; 
e market adjustments to major rate increases; 


e increased competition from alternative means of hard-copy communication and the 
growing realm of electronic messaging. 
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Revenues by major category 
1982-83: $2,258 million 


First Class 54.5 per cent 
Second Class 2.2 per cent 
Third Class 
Unaddressed 3.6 per cent 
Addressed 11.8 per cent a= 
Second Class 
Fourth Class 6.2 per cent i 
Fourth Class 
Special Mail Services 5.1 per cent 


Special Mail Services 


Unaddressed 
Other 16.6 per cent reels 


Fiscal year 1982-83 was influenced by two increases in postal rates. On January 1, 1982, 
the basic letter rate was increased from 17 cents to 30 cents (the weighted average of 
postal rate increases was approximately 50 per cent), and on February 15, 1983, it was 
further increased to 32 cents (an overall average increase of six per cent). The statutory 
process under which the Corporation's postal rates are established is described in Note 2 
of the financial statements contained in this report. 


Even though the increases in postal rates since incorporation appear significant, the 
Corporation is encouraged because they were not as large as was forecast prior to 
incorporation. At that time it was believed that the initial increase in the First Class rate 
would have to be at least 70 per cent followed by further increases of 25 per cent to 35 per 
cent in each of the next two years to offset the impact of expenditure growth, and to con- 
tribute toward the reduction of the deficit, which was moving upward to $1 billion. 


Two initiatives have contributed to the containment of rate levels: management has com- 
menced a process whereby the cost of providing a postal service is being brought under 
control and the impact of inflation on Canada Post has been lessened. 


In establishing these new rates, the Corporation adopted a market-oriented approach that 
included incentives for large-volume mail users. This action has increased the proportion 
of pre-sorted letter mail and mail with characteristics that permit the more extensive use of 
low-cost mechanized sortation. The incentive rates have assisted in the preservation of 
existing large-volume accounts and have attracted additional customers, thereby spreading 
the Corporation's fixed costs over a larger mail base. This benefits all customers using the 
postal system. The Corporation also strengthened its marketing and sales efforts 
considerably in 1982-83. Innovative sales programs coupled with improving service 
enhanced the Corporation's revenue picture. 
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Allocation of expenses 
1982-83: $2,573 million 


Salaries & 73.2 per cent 


Benefits 


Transportation, Travel 
& Communications 


11.9 per cent 


Accommodation 5.1 per cent 
Depreciation 2.6 per cent 
Materials & 2.4 per cent 
Supplies 

Other 4.8 per cent 


Salaries & 
Benefits 


SS 
~ Materials & 


Supplies 


mh patae! 
Accommodation 


‘ Transportation, Travel 
& Communications 


Increased Efficiency and Productivity in Operations 


The major components of the cost of providing postal services to Canadians are as 


follows: 


Expenses 1982-83 ($Millions) 


Amount Percentage 
Salaries and Benefits $1,884 73.2 
Transportation, Travel and Communications 305 11 9 
Accommodation 131 - 51 
Depreciation | a 68 2.6 
Materials and Supplies : comes 2.4 
Other. 4 ee ; pe 48 
ici — | ai, C215 seme 100.0 


While it is not possible to provide comparative historical cost data because of the changes 
in accounting systems and other differences between the financial structure of the Post 
Office Department and the Canada Post Corporation, some comparative statistical data 


can be provided. 
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The cost of labour represents by far the largest segment of the total operating costs. In 
1982-83, the Corporation used 62,202 person-years to run its business. Person-year 
utilization is shown in the following table. 


Person-Year Utilization 


1978-79" 1979-80 1980-81 1981-82" 1982-83 
Full-time 51,535 52,248 51,764 52,877 53,989 
Part-time 5,753 5,876 5,698 5,410 5,122 
Casual’ 2,770 D913 2,546 2,160 1,623 
Overtime 2,195 2,089 2,569 3,203 1,468 
Total 62,253 62,426 62,577 63,650 62,202 


*Strike-adjusted 


As the above table indicates, the Corporation has made significant progress in reducing 
part-time, casual and overtime labour usage. At the same time it continued the steady 
improvement in the levels of service. The reduction in overtime usage in 1982-83 alone is 
estimated to have saved approximately $28 million. 


The reductions in person-year utilization were achieved through management initiatives 
directed at increasing the productivity of the workforce. The Corporation currently has two 
primary indicators to measure productivity: 1) pieces of mail processed per hour worked 
(mail processing); 2) ratio of points of call to hours paid (letter carrier delivery). These 
indicators are shown in the following table. 


Productivity Indicators 


Pieces of Mail Processed Ratio of Points of 

per Hour Worked Call to Hours Paid 

1978-79" 307 1.85 
1979-80 * ~ 303 ea) 94 
1980-81 —— 1.90 
1981-82" | net 310 y 1.89 
1982-83 | peal . 311 peeereee Anolnn &1/9° 


*Strike-adjusted — 
In the 1982-83 fiscal year, it is estimated that approximately $20 million can be attributed 
to cost savings resulting from the foregoing improvements in efficiency and productivity. 


It is perhaps significant that when economic conditions forced many employers to use 
layoffs as a means of achieving financial objectives, Canada Post was able to improve on 
its original target without having to resort to this measure. 
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Canada Post bought a new 
computer centre in Ottawa 
(top left and right) 


Sales to stamp collectors 
add some $20 million to 
revenues (centre) 


Canada Post has 8,200 
outlets coast-to-coast 
(lower left) 


The Corporation 
participates in major 
exhibitions (lowe; right) 
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Reduction in Other Expenses and Administrative Improvements 


Since incorporation, the management of Canada Post has devoted substantial attention to 
the reduction of the cost of the transportation of mail between points in Canada as well as 
overseas. As a result of the improvements achieved, including considerable cost reductions 
negotiated with major transportation contractors, the Corporation estimates that transpor- 
tation savings of close to $30 million were realized in 1982-83. 


In addition, emphasis has been placed on reducing the cost of operating and maintaining 
postal facilities. With prudent management in this area it is estimated that Canada Post 
saved approximately $31 million. Through a variety of management efforts including, for 
the first time, rigorous inventory control, the Corporation was able to achieve substantial 
savings of approximately $17 million on materials and supplies. In other areas a further 
$10 million was saved. 


In total these achievements represent a saving to the Corporation of approximately $88 
million in 1982-83 — savings which establish a lower cost base from which to carry 
forward into the future. 


In 1982-83 Canada Post's capital expenditures totaled $40.4 million. During the year, 
construction was started on three new postal facilities in Moncton, New Brunswick, 
Red Deer, Alberta, and Deer Lake, Newfoundland, and a data-centre building in Ottawa 
was purchased for the Management Information Systems Department. 


Financial Administration and Control 


The Post Office Department was, in many respects, driven by the management procedures 
and processes used by government. Upon incorporation, Canada Post not only became 
directly responsible for many matters formerly handled by other departments of govern- 
ment, such as real property management, but was also faced with the need to institute and 
improve the disciplines of financial management, control, and accountability. 


In view of the foregoing, therefore, the Finance and Administrative functions have neces- 
sarily been completely reorganized to provide the support services that are vital to the 
running of a corporation with assets totalling approximately $2.2 billion and gross annual 
revenue on the order of $2.3 billion. While significant progress has been made, such as the 
purchase of the aforementioned data centre in Ottawa to house the Management Information 
Systems Department and its equipment, much remains to be done. It is anticipated that it 
will take at least another two to three years before the Corporation can claim that it has the 
basic information and analytical competence that is found in corporations of comparable 
size and complexity. 


Agency Agreements 


Guidelines concerning commercial practices of Crown corporations require disclosure of 
sales and procurement agents and the aggregate they have received. In 1982-83 Canada 
Post carried out part of its commercial operations through the following means: 2,100 sub 
post office agents were paid $25.8 million; through sales discounts, approximately 5,000 
stamp agents received $700,000; and seven foreign philatelic distributors received 
commissions of $160,000. 


Summary 


In summary, in its first year and a half, Canada Post has taken positive steps toward its 
objectives of better service, improved human relations, and financial self-sufficiency while 
establishing the foundations for a customer-oriented and businesslike Crown corporation. 
Over the next few years it will be building on these foundations to complete the turnaround 
required to meet successfully the challenges facing postal services in Canada and other 
advanced nations of the world. 
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Canada Post Corporation 


Financial Statements 


Periods Ended March 31, 1983 and 1982 


Auditors’ Report 


The Honourable André Ouellet, P.C.,M.P. 
Minister responsible for 
Canada Post Corporation 


We have examined the balance sheets of Canada Post Corporation as at March 31, 
1983 and 1982 and the statements of operations and deficit, contributed capital and 
changes in financial position for the year ended March 31, 1983 and for the period 
from October 16, 1981 (date of incorporation) to March 31, 1982. Our examinations 
were made in accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as we considered necessary in the 
circumstances. 


In our opinion, these financial statements give a true and fair view of the financial 
position of the Corporation as at March 31, 1983 and 1982 and the results of its 

operations and the changes in its financial position for the periods then ended in 
accordance with generally accepted accounting principles consistently applied. 


We further report that, in our opinion, proper books of account have been kept by the 
Corporation, the financial statements are in agreement therewith and the transactions 
that have come under our notice have been within its statutory powers. 


iu PE fret. Aevicenl, 


Kenneth M. Dye, FC.A. Maheu Noiseux 
Auditor General of Canada Chartered Accountants 


Ottawa, Canada 
January 20, 1984 
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Balance sheet 


Assets 

Current 

Cash 

Accounts receivable 
Foreign postal administrations 
Government of Canada 
Other 

Supplies 


Fixed (Note 5) 
Land, buildings and equipment 


Less accumulated depreciation 


Other 


Deferred employee termination benefits (Note 3(e)) 


National Postal Museum (Note 6) 


Approved by the Board 


Qa 


Chairman 


Gd 


Chairman, Audit Committee 
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March 31, 


1983 


1982 


(in thousands of dollars) 


$293,312. Sly 2262 
77,168 76,613 

a 86,900 

2,206 2,569 
33,325 34,789 
406,011 373,133 
1,637,375 1,597,415 
96,766 29,481 
1,540,609 1,567,934 
269,698 261,572 

1 1 

269,699 261,573 
$2,216,319 $2,202,640 


Liabilities 

Current 

Accounts payable and accrued liabilities 
Salaries and benefits 

Deferred revenues 

Outstanding money orders 

Foreign postal administrations 


Savings bank and other deposits 


Employee termination benefits 


Equity of Canada 
Contributed capital 
Deficit 


Contingent liabilities (Note 8) 
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March 31, 


1983 


1982 


(in thousands of dollars) 


» 62,928: -$ 60,075 
45,974 47,649 
108,201 92,264 
68,469 53,624 
4,852 5,145 
5,887 4,676 
296,311 263,433 
303,214 270,585 
1,684,279 1,683,124 
67,485 14,502 
1,616,794 1,668,622 
$2,216,319 $2,202,640 


Statement of operations and deficit 


Revenues 

Postage 

International settlements 
Philatelic and retail sales 
Post Office box rentals 
Money order fees 

Other 


Cultural publication mailings subsidy (Note 9) 


Expenses 

Salaries and benefits 
Transportation, travel and communications 
Accommodation (Note 10(a)) 
Depreciation 

Materials and supplies 
International settlements 
Professional services 
Commissions and fees 

Rentals, repairs and maintenance 
Advertising and publications 
Other 


Loss before Government funding 
Government funding (Note 4) 
Loss for the period 

Deficit at beginning of period 


Deficit at end of period 
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October 16, 
Year ended 1981 to 
March 31, March 31, 
1983 1982 
(in thousands of dollars) 
$1,882,591. S$ 77648) 
98,458 44,707 
23,084 7001 
15,426 6,200 
10,529 4,867 
8.315 1,728 
2,038,403 840,289 
220,000 86,900 
2,258,403 927,189 
1,883,570 861,304 
305,047 139,652 
130,865 2,012 
67,690 29,499 
61,988 28,418 
38,973 20,406 
30,998 10,478 
27,299 12.200 
15,037 7,005 
5124 3,1/2 
6,788 4,853 
2,573,426 1,119,704 
315,023 192,515 
262,040 178,013 
52,983 14,502 
14,502 = 
$ 67,485 $ 14,502 


Statement of contributed capital 


Contributed capital 
at beginning of period 


Capital contributed by the Government of Canada 
on October 16, 1981 (Note 1) 


Employee termination benefits paid by 
the Government of Canada, 


Construction of buildings by the Department 
of Public Works (Note 10(b)) 


Contributed capital 
at end of period 
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October 16, 

Year ended 1981 to 
March 31, March 31, 
1983 1982 


(in thousands of dollars) 


$1,683,124 $ — 
— 1,670,660 
7,206 
15150 5,258 


$1,684,279 $1,683,124 


Statement of changes in financial position 


Working capital derived from 


Capital contributed by the Government of Canada 
on October 16, 1981 (Note 1) 


Government funding 


Employee termination benefits paid by 
the Government of Canada 


Construction of buildings by the 
Department of Public Works 


Working capital applied to 
Operations 
Loss before Government funding 
Less items not involving an outlay of funds 
Depreciation 


Employee termination benefits 


Net assets transferred from the Government 
of Canada less working capital of $109,700 (Note 1) 


Additions to fixed assets 


Increase in working capital 
Working capital at beginning of period 


Working capital at end of period 
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October 16, 

Year ended 1981 to 
March 31, March 31, 
1983 1982 


(in thousands of dollars) 


$ - $1,670,660 
262,040 178,013 
— 7,206 
1,199 0,200 


263,195 1,861,137 


315,023 192,515 
67,690 29,499 
24,503 9,013 

222,830 154,003 

_ 1,560,960 
40,365 36,474 


263,195 1,751,437 


- 109,700 
109,700 = 


$109,700 $ 109,700 


Notes to financial statements 


Periods ended March 31, 1983 and 1982 


1. Incorporation 


Canada Post Corporation was established by the Canada Post Corporation Act on 
October 16, 1981, to operate a postal service on a self-sustaining financial basis while 
providing a standard of service that will meet the needs of the people of Canada. The 
Corporation is a Crown corporation included in Schedule C to the Financial Adminis- 
tration Act and is an agent of Her Majesty. The Corporation is exempt from income taxes. 


The Canada Post Corporation Act provided that all the property, assets, rights, obliga- 
tions, and liabilities of the Post Office Department be transferred to the Corporation 
from the Government of Canada. The net assets, transferred on October 16, 1981, 
were recorded at their fair value at that date as follows: 


(in thousands of dollars) 


Current assets $ 389,830 

Current liabilities 280°5130).2-S: 109,700 

Fixed assets 1,560,959 

Deferred employee termination benefits 245,668 

National Postal Museum 1 1,806,628 
1,916,328 

Employee termination benefits liability 245,668 

Contributed capital $1,670,660 


2. Rate regulation 


Section 17 of the Canada Post Corporation Act provides that the Corporation may 
make regulations prescribing rates of postage that are fair and reasonable so as to 
provide revenue, together with any revenue from other sources, sufficient to defray 
the costs incurred by the Corporation in the conduct of its operations. The Corpora- 
tion is required to publish each proposed regulation for interested persons to make 
representations to the Minister responsible for the Corporation, who thereafter 
submits the regulation to the Governor in Council for consideration and subsequent 
approval or refusal. 


3. Significant accounting policies 


These financial statements have been prepared in accordance with generally 
accepted accounting principles. A summary of the significant accounting policies of 
the Corporation follows: 


(a) Fixed assets 

The land, buildings, and equipment transferred from the Government of Canada on 
October 16, 1981, have been recorded at their fair value at that date, determined 
as follows: 


Land — market value based on existing use 
Buildings — depreciated replacement cost 
Plant equipment, vehicles, — depreciated replacement cost 
office furniture, and or original cost less 

sales counter equipment estimated depreciation 
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raed 
ia 3. Significant accounting policies (cont'd) 


(a) Fixed assets (cont’d) 

The market value of the land and the depreciated replacement cost of the buildings 
transferred by the Government of Canada have been determined by independent 
appraisals. Land, buildings, and equipment purchased subsequent to October 16, 
1981, are recorded at cost. 


Certain minor equipment (mail bags, mail boxes and other) has been recorded at an 
estimated depreciated replacement cost of $34,640,000 at October 16, 1981. No 
further depreciation will be provided on this base amount. Subsequent acquisitions of 
such minor equipment are expensed as purchased. 


Depreciation is provided on the straight-line basis over the estimated useful lives of 
the assets, which are generally as follows: 


Buildings 10 to 40 years 
Plant equipment 10 to 30 years 
Vehicles 5 to 10 years 
Office furniture and sales counter equipment 5 to 15 years 


When major fixed assets are sold, retired, or otherwise disposed of, their cost and 
related accumulated depreciation are removed from the accounts and any resulting 
gain or loss is included in operations. The cost of repairs and maintenance is charged 
to expense as incurred, and those expenditures that significantly increase the 
capacity of an asset or extend its useful life are capitalized. 


(b) Government funding 

The Corporation anticipates that the funding of the deficit, referred to in Note 4, will be 
provided through appropriations in the next estimates laid before Parliament and, 
accordingly, such funding is reflected in the statement of operations and deficit in the 
period in which the loss is incurred. 


(c) Supplies 
Supplies consisting primarily of vehicle and equipment spare parts, clothing and 
stationery are stated at cost. 


(d) Revenue recognition 

The estimated postal revenues collected, for which services have not yet been ren- 
dered prior to the end of the period, are deferred and recognized as revenue in the 
period in which the services are provided. 


(e) Employee termination benefits 

Employees of the Corporation are entitled to specified termination benefits, calculated 
at the salary levels in effect at the time of termination, as provided for under collective 
agreements and conditions of employment. 


Upon incorporation on October 16, 1981, the unfunded liability relating to termination 
benefits, which had accrued to employees of the Post Office Department, was trans- 
ferred to the Corporation. The present value of the costs relating to this liability has 
been deferred, since such costs will be recovered from future postal revenues and/or 
Government funding (Note 4). The present value of the deferred costs is being amor- 
tized and charged to operations on the same basis as the liability is paid and recovered 
from postal revenues and/or Government funding. 
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3. Significant accounting policies (cont'd) 


The present value of the unfunded liability for employees’ termination benefits arising 
from current services subsequent to October 16, 1981, as determined by actuarial 
valuation, is recorded in the accounts and charged to operations as the benefits 
accrue to the employees. 


The total charge against operations for benefits arising from employees’ current 
service subsequent to October 16, 1981, and for amortization of the deferred costs 
relating to the October 16, 1981 unfunded liability, amounted to $36,202,000 and 
$17,241,000 for the periods ended March 31, 1983 and 1982 respectively. 


(f) Workers’ compensation 

The Corporation assumes all risks for workers’ compensation claims. The estimated 
costs of such claims, as a result of injuries on duty, are recorded as expenses in the 
period of injury. All payments for injuries suffered prior to October 16, 1981, by 
employees of the Post Office Department are the responsibility of the Government of 
Canada, since they are the liability of the Department of Labour. 


(g) Pension plan 

Employees of the Corporation are covered by the Public Service Superannuation 
Plan administered by the Government of Canada. The Corporation’s contributions to 
the cost of the Plan under present legislation are limited to an amount equal to the 
employees’ contributions on account of current service. These contributions, which 
amounted to $87,040,000 and $36,500,000 for the periods ended March 31, 1983 
and 1982 respectively, represent the total pension obligations of the Corporation and 
are recognized in the accounts on a current basis. The Corporation is not required 
under present legislation to make contributions with respect to actuarial deficiencies 
of the Public Service Superannuation Account or with respect to charges to the 
Consolidated Revenue Fund for indexation payments under the Supplementary 
Retirement Benefits Act. 


(h) Annual leave 
Accumulated unused annual leave is recorded in the accounts as the benefits accrue 
to the employees. 


(i) Sick leave 

Employees are permitted to accumulate unused sick leave, but such leave entitlements 
do not vest and are dependent on future illness. Sick leave benefits are expensed 
as paid. 


(j) Foreign currency translation 

Revenues and expenses relating to transactions with foreign postal administrations 
are translated into Canadian dollars at the exchange rates at the time of transaction. 
Amounts due to or from foreign postal administrations at the balance sheet date are 
translated at the exchange rates prevailing at that date. Gains or losses arising from 
translation of foreign currency transactions are included in operations. 
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Sea 4. Government funding 


The Canada Post Corporation Act provides that where the annual revenues of the 
Corporation are insufficient to permit the Corporation to pay all its operating and 
income charges, the amount of the insufficiency shall be included in the form of a 
deficit appropriation in the next estimates laid before Parliament. 


By arrangement with the Government of Canada, the annual deficit appropriation 
comprises the loss before government funding, as reflected in the Corporation's 
financial statements adjusted for the difference between depreciation and capital 
expenditures and for the excess of the accrual for employees’ current service 
termination benefits over the amounts paid in respect thereof. 


5. Fixed assets 
(in thousands of dollars) 


1983 1982 
Cost or Accumulated 
Fair Value Depreciation Net Net 
Land $ 234,719 So $ 234,719 $ 232.279 
Buildings 912,124 49,192 862,932 879,354 
Plant equipment 405,430 38,410 367,020 384,636 
Vehicles 38,341 7,595 30,746 27,963 
Mail bags, mail boxes 
and other 34,640 = 34,640 34,640 
Office furniture and 
sales counter equipment 12121 1,569 10,552 9,062 


$1,637,375 $96,766 $1,540,609 $1,567,934 


6. National Postal Museum 


The Corporation operates a museum which contains philatelic material, postal artifacts, 
a postal library, exhibits that trace the history of the mail, and other postal memorabilia. 
Since these collections, exhibits, and books are not for resale and are of undetermined 
value, they have been included in these financial statements at a nominal amount 
of $1,000. 
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7. Lease commitments 


The Corporation leases certain facilities under operating leases which expire at 
various dates between 1984 and 1994. Some of these leases contain renewal options 
at the fair rental value at the end of the current lease term. 


The Corporation's future minimum rental payments required under operating leases 
that have current lease terms in excess of one year as at March 31, 1983, are as follows: 


(in thousands of dollars) 


1984 $ 21,474 
1985 VTL) 
1986 15,082 
1987 VAS! 
1988 9,021 
1989 to 1994 30,992 


$106,346 


8. Contingent liabilities 


Two complaints have been filed with the Human Rights Commission, alleging discrimi- 
nation by the Corporation concerning work of equal value. These complaints are 
currently being reviewed within the Corporation, and the outcome is not presently 
determinable. Settlement, if any, arising from the resolution of these matters, will be 
recovered in future postal rates as determined in accordance with Section 17 of the 
Canada Post Corporation Act and/or from the Government of Canada. 


9. Cultural publication mailings subsidy 


The Government of Canada provides assistance to the publishing industry by making 
payments to the Corporation, which compensate for reduced postal revenue from 
that industry. Management anticipates that this assistance will continue at comparable 
levels for the next three years and decrease thereafter. 


10. Related party transactions 


The Corporation had the following transactions with related parties in addition to 
those disclosed elsewhere in these financial statements. 


(a) Accommodation 


(i) Corporation’s buildings 

Effective October 16, 1981, the Corporation entered into an arrangement with the 
Department of Public Works to manage the Corporation’s real property. During the 
period ended March 31, 1982, all costs of operating and maintaining the Corporation’s 
real property were charged against the parliamentary appropriations of the Department 
of Public Works, and have therefore not been included in these financial statements. 
Commencing April 1, 1982, these operating and maintenance costs, excluding grants 
in lieu of property taxes, plus amanagement fee are charged to the Corporation. Such 
costs amounted to $73,270,000 for the period ended March 31, 1983. 
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eae ae aa 10. Related party transactions (cont'd) 


(ii) Leased buildings 
During the period ended March 31, 1982, the costs of leasing facilities from third 
parties were charged against the parliamentary appropriations of the Department of 
Public Works, and have therefore not been included in these financial statements. 
Commencing April 1, 1982, the Corporation is paying these leasing costs, which 
amounted to $30,550,000 for the period ended March 31, 1983. 


(iii) Government of Canada buildings 
The Corporation occupies certain Government of Canada buildings. During the 
period ended March 31, 1982, there was no charge to the Corporation for the use 
of these premises. Commencing April 1, 1982, the Corporation is paying for the use 
of these premises. Such payments amounted to $15,350,000 for the period ended 
March 31, 1983. 


For the reasons described in (i), (ii) and (iii) above, accommodation expenses for the 
periods ended March 31, 1983 and 1982 are not comparable. 


(6b) Buildings under construction 

During the periods ended March 31, 1983 and 1982, capital expenditures relating to 
buildings under construction at October 16, 1981, have been charged against the 
parliamentary appropriations of the Department of Public Works and are reflected as 
contributed capital in these financial statements. 


(c) Financing 

At the present time, the Corporation’s receipts are deposited to the credit of the 
Corporation in the Consolidated Revenue Fund of the Government of Canada, and its 
expenditures are paid out of amounts held to its credit in this Fund. Where, at any time, 
the available revenues of the Corporation are not sufficient to pay all the operating and 
income charges as and when due, the Minister of Finance may, with approval, place at 
the disposal of the Corporation such amounts as may be required to enable the 
Corporation to meet all such charges. The Corporation was not charged interest, nor 
did it receive interest, on its balance in the Consolidated Revenue Fund. 


(d) Money orders 

Funds received from the issue of money orders are held to the credit of the 
Corporation in the Consolidated Revenue Fund of the Government of Canada until 
required for redemption of the money orders. Interest was not received on the funds on 
deposit, nor was there a charge by the Government of Canada for expenses relating to 
the redemption of money orders. 


(e) Other 

In the normal course of business, the Corporation enters into various other transactions, 
such as the provision of postal services and the purchase of air and rail transportation, 
with the Government of Canada, its agencies, and other Crown corporations. 


42 


ov 


‘OINEIAOIIO} JO UBLUVe YOdsue} 

BP S8OIMJBS SEP a}eyoe ja XNeISOd SBdIAJOS SOP }IUINO} 9}JBID0S eR] ‘SUOI}eiadO 
S99 IW }e}4,P S9}9IDOS Seajjne.p ja Seduabe Ses ‘epeueD Np JuUdWaUIaANOB 9} 
DEA SUOI}EI9AO SB4jNE SOSIBAIP BNJOa\Jo 9}91D0S e| ‘sauleyye Sap ;eEWUOU SINOOD 9] SURG 
SIOAIG (8 


‘9}SOd-syepuew Sap judwasInoqwa ne 
no juewaled ne sariejai Sasuedap sep inod epeued np juawausJeanob 9 sed 
gindwi! 939 eu sie4y unone je }Odap Ue spuo} sap nde! aja EU JQJa}UI _UNONY 
‘ajsod-sjepuew sap juswassJnNOqwas 9] NO juaWar!ed 9] Nod sinbe jUuOS SpuO} Sao 
no juswow ne.nbsn{ epeued np jUsWaUJaANOB np apljosuod nuands Np spuo aj Suep 
919190S B| 8p Ip9s0 Ne Sesodap juos 9}Ssod-s}epuew ap UOISSIWA,| 9p SNde1 SPUD) SOq 

ajsod-sjepueyy (p 


‘QPI|OSUOD NUSAG1 NP SPUOY 9] SUeP apjos UOS INS jQU9}UI 

undone N91 BU 19-9]/89 8 9J@IN0S e| e ajnduwu! 9}9 BU JaJ9]UI UNONY ‘seoURaYdA Sas B 
90k} 9112} OP B1YOWI9A IN| INOd sailessadgu S}ULJUOW Sa] 9}9190S Be] ap UOI}ISOSIp eB] e 
s4ow ‘uolyeqoidde sgide ‘jned seodueul4 Sap sjsiulW 9] ‘NUdAaI 9] INS sajqeyndwi 
$l€4j SO] JO UOI}EYO/|Gx9,p sie4j SB] SNO] SeOURaYdE xNe JayINboe nod sajuesyjnsul 
JUOS 9}9190S kB] 9p Sajqiuodsip S9}j90e1 Sa] NO Sed a| Sue ‘SPUO} 80 aWIawW e SeaKed 
JUOS Saesuadep sas ja BEpeueD Np jusWeUJeANOH Np apljosuod nuseAss np spuo4 
9] SUBP 9}9IDOSG P| Op jI|P9JD Ne Se9sOdap JUOS 9}9ID0S ke] Op Sa}Ja0a Sa] ‘JUaWAIJanjoOy 
yuswaouUeUIY (9 


‘9}9INOS | Op SisloueUy S}e}a xNe WOdde_,p jeyideo awWOd saasijiq 

-B]GWO9D 9}9 JUO 3a SOl|qnd xnenel] Sap aJajSiulWW Ne JUaWAIeY 9] Jed S9}OA S}IP|IO 
xne Seg}Ndul 3}9 JUO [8G] 91G0}90 9| 9} UONONJ}SUOD UA S}UaWUITeEG xNe Wes} JUeAe 
SUOHeSI|IGOWLU! Ud SASUadEp Sd] ‘Z8G 1 18 S86] SYeW | E Sa] SOJD SBdldaXa Sap SuNOO Ny 
UONONJJSUOD UB SJUBWITeEG (q 


"Sa|qesedwod sed jUOS 9U ZG 18 EYE] SIBW LE Sa] SOJO SBdIDIExe 
S9| INOd JuawWAabo] ap sles Say ‘(II! Je (II ‘(| SNOS SNSsap-ID SayOep SUOSIe1 Sa} INO 


ESE] SIEW LE 9] 
SOJD 99191EX9,| INOd $ OOO OSE SI & S@AaI—a JUOS 9S S}UQWAIed SQ ‘xNeDO| Sad ap 


uolesi|}N,| NOd ahed 949190 ke] ‘786 WAC so NP sed y xneoo| Seo ap UOHesININ| 
JnOd 9}9190S e| e 9gjndu! a}9 eu eBieyo ounone ‘ZgE] SuewW | 9] SOJO Bd1IDIEXa | 
9p SINOD NY ‘epeueD Np jUsWSaUJEeANOH Np sadyIpe Suleyed adNd90 9}31900S e7 

epeueyd Np JUBWSUJSANOB np (iI 


“EBEl SIBW [LE 9] SO|D Bd!1D49x9,| INOd $ QOD OSS OF ke JUaIeAgIa‘s INnb uONedO] 

OP Sle1j S9D aWINDSe 9}9ID0S ke] ‘ZYE| [WAC .a| Np sped y ‘ssaioueuy s}e}9 Sjuaeseid 
$9] SUBP SNjOU! 9}9 Sed JUOU S|! ‘JUaNbEsuUOdD Jed ‘Ja Sol|qnd xnenell Sap aJaysiulwW 
ne JUBWaLedq 9] Jed S9}JOA S}IP94O xNe Sejyndu! jua!e}a SUOHE||/e}SU! Sa] uNOd sua} 
SOP B 9}J9INOS B| Jed S9SJOA SJBAO] $9] ‘ZB SIEW | 8] SO|D BD1IN1Ex~a,| ap SINOD Ny 
S9no| (I! 


(9]INS) Seyussedde a4jUa SUOH}e19dO ‘OL SE ieeacceemscerre 
| ENN 


Lv 


"O96| SUBW LE 9] SO|D 9DIDJEX9,| INOd 
$ 000 O22 EZ B JUSIeAgI9S S1e4J S9D 949190 | B S9}NdUuU! JUOS ‘UO!SEB ap sles Sep 
anb isule ‘SuaiduOj S}OdWI,p Nal| JUeUS} SUOIJUSAGNS Sep UONdSOxs,| B ‘USI}94}U9,p 
}9 UONeHO|GX9,p Siesj S9O ‘ZEG] [UAC wf NP sed YW ‘SsaloueUl) S}e}o S}USsS9Id 
Sa] SuUep SNjoUul 9}e Sed jUOU ‘JuaNbEesUOD Jed ‘Je Sol|qnd xneres| SOP SJ9}SIUIW 
ne jUsWAaLJeg a] Jed S9JOA S}HIPAIO XNe S9}NAWI! 9}9 JUD 9}9IDOS ke] SP SidijIqowWLUwI! 
SUdIG SOP Ud!}9J]UB,p Jo UONEPO|AX9,p sles} SB] SNO} ‘Z8G| SIeW [ES 9| SO[D BdIDN9xa | 
ap SINOD NY ‘9}9!INOS Be] Vp Sualjiqoww! SUdIG Sep UOI}SEBb e| unod soljqnd xnenesy 
SOP BJIJSIUIL B| DBAS 8}U9}UD BUN N[DUOD & 9}9ID0S ke] ‘| 8G} 91G0}90 9| Np ajep uy 

9191905 eB] ap ( 


sjuauuieg xne sjiyejas siei4 (e 


‘SJOIOUBUI} S}e}9 S]UaSaid $9] SUBP SuNal|Ie Seayuaseid 
S9]|20 ap Snjd us sejugsedde sas Dane Sa]URAINS SUOI]e19dO Sa] N|OUOD B 9]aID0S e7 


so}uaiedde ajjua suoiessdO ‘OL 


“BJONUIWIP S]/9 ‘A}INS e] 4ed ‘Jo SB8OID4EXd SUIeYDOIC S104} SBP S4NOD Ne ‘sajqesedwoo 
xneeriu sap e ‘80 je BJAINSINOd aS apie 990 aNb pOAsId UO!}OOIIP Be] UNB}OeS 
99 9P JUBUBAOIC SO}INPEs Saye}SOd $9}}9091 S98] JOSUBAdWOD Op Ulje 9}91ID0S ke] & sje} 
Sjudwealed ap sieiq 9| Jed UOIIPS,| 9p aUjSNpul,| sindde epeuey np jUsWeuUJ8ANOB 94 


SO] /91N}jND SuoHesjqnd 4nod uonusaqns ‘6 


"epeuey np 
JUBWAUJBANOB 9] Jed No ‘sajsOg SEP SUUSIPEULD 919IDOS kB] INS 107 e| Bp J] VjoMe,| 
e JUBWAWOJUOD SINjN} YOU ap sje} Se] sWaW e Ssiadnd~as JUOIJAS ‘SaaiNSNf jUdIOS 
sejja,nb jueuaApe ‘Sajule|d S8d & Sal|aJ SJan}UBAE SIe41} S87] “eNASs 990 ap jeqNSaL 
9| 1I|Ge}9 ‘JUBWOW 89 eB ‘Ined au UC ‘SajuIe|d $90 ap BNAdJ BUN JUaWAa}UESEId 9}9;d WOO 
919100S eb] ‘ajeHa unayen e jreAes} ap Ja[ns ne UONeUIWHOSIP na e A {I.nb yuenbayje 
QUUOSIA Bb] BP SONG Sd] INS UOISSILIWOD kB] ap Sasdne saesodap aja JuO Sajule|d xneq 


Sa|janjuans sayeq “9 


$ 9VE 901 
p66l & 6861 EP Z66 Of 
8861 us 1206 
1861 ua 8/6 LI 
9861 ue Z80 SI 
S861 ue 662 LL 
1861 ue $ ply iz 


(Sue|JOP Op S4alj|iwW Ud) 


:S]UBAINS 
S98] JUOS ‘EgE}, SYeW LE Ne ue UN,p Snid ap sauNp auUN,p ‘UONeYO|dxe-UONeo0) ap 
$}]eJ]UOD SOP SOWJ9} XNC JASIBA BIABP 9}9190S ke] aNb sunjnj SwNWiuUIW SjJUaWared Seq 


"weq Np uy e| e SAVEdO} ANajeA ajsnf e] e JUaWAa|jaANOUSJ Bp SUOI}dO Sap JUaJIOdWOD 
UO!}CIO] BP S}e4JUOD SBD BP SUIeYaD ‘PEGI 18 P86] sujUe Sayep SasianIp e JURBYDE 
UOH}eVO|dx9-UOH}edO| BP S}e4JUOD BP NYA Ua SUOHE]|e}SUI SeUIEIO BNO] BJaID0S e7 


UO!I}EIO] VP $}€1}UOSD Op JUL|NODVEpP SjusWEHebuy “7 


OV 


‘SJBIOUBUY S}e}O 
Sa] SUeP anquye 939 & 1NB| $ OOO | Bp enbijoqwis juej}UOW UN ‘eeuIWa}Ep sed jso.U 
INjeA INB}| BNb jo 9}UdA eB] E SOUIJSap Sed JUOS BU SAJAI| JO UOI}ISOdX9,p S}afqo ‘suo! 
-09]|09 S80 aNbsINnd ‘SSAI}EIOWBWWOD S98daId SaijNe,p anb isule 9}sod ej ap Julo}jsiy,| 
jusdeI}je1 IND sjafqo,p SuUONIsSOdxe sap ‘aasijeloeds anbaujoigqiq aun ‘UOoNoa|OO 
ep sjefqo sap ‘anbijayejiyd joueyew np juaijUu0d Inb sasnwW UN sa}O|dxX9 9}JB9ID0S e] 


S9}SOq Sap jeuoijeu sasnw °9 


$ve6Z9St $6090PS| $992 96 $ SLE LED L 


2906 cSG OL 69S | LGkGtL 9}UBA Bp SJIO}AWOD SEp 
jauayew Ja Neaing ap sajiqoyy 
OV9 VE Ov9 VE = Ov9 VE Sodjne jo SOj}O| 
xne sayiog ‘xnejsod soes 
€96 le 9VZ OF G6S Z LVE 8E S9NOIYsA 
9€9 V8e 0c0 L9E OlV 8E Of SOV juswadinbS 
VSE 628 c£6 C98 c6l 6V vol cL6 SJUSWI}ERg 
S6le ced = S bli vse... S $ 6lLL VE? Suled9] 
jou jou ginwnoose  ineyen 
JUe]UO/\ jUe]UOW\ JUOW ajsn{ no 
-9SSi] jue]NOO 
-JOWY XUd 
c86L €86L 


(S4e|JOp ap SJatj|iwW Ud) 
SUOHJESIIQOWILU] °G 


‘SJUBINOD SODIAJOVS INO 1Oj;dWa,p UOI}eESSad eB] eB Saijal 
sobeuene xne sjijeja1 S9SJOA S}UBJUOW Sa] INS JaAed e SaBueYo Sap jUusps0x—a,| ap ja 
‘SUOI}ESI|IGOWWI US SOSuadap Sd] Jo JUBLUOSSIOWER,| a4jJUB BOUDIAYIP e] ABP SaSSaupas 
juos sjenbse] ‘8}91I00S ke] ap SyaloueUlY S}e}e XNe daj}aJe1 ISO oIJa,Nb 9Ij9} “UoW 
-9UJOANOB Np juswWeoUeUl 9] JUBAe UOI}E}O|dxXe,p syed ke] eIPUDIGWOD S}IOYap xne 
SJIP941O Op ajanuue UOITepOoye | anb epeuey Np jUsWaUJBANOB 9] D9Ae NUDBAUOD 9}9 B || 


‘JUsWE]Je4 Ne sjusseid yeHbpng ureyood 
8] Suep ‘S}IOYEp xNe S}ipssO ep UOHeJOSye JUeHOd 9jOIe UN,P aW4O} SNOs ‘a1HejU! 
84}9 POP PWOYSP Np JUeJUOW 9] ‘NUSASI 9] INS Selqe}nduwi sles Sas ja UOI}eVO|dxa,p 
slelj SO8S SNO} JaAed Ap siyewWU9d In| 1NOd s}jUeSjNSU! }UOS 9}]9IDOS ke] Bp sjanuue 
SNUBABI S98] BNDSJO] ‘S9}SOg SAP BUUSIPeULD 9}9IDOS ke] INS 107] e| Bp Sawa} xny 


Juaweweanob np owes) 
[eerste 


6€ 


‘uoneyo|dxa,p se}]dwoo xne seyod juOs seiabuej}9 SASIABp US SENjOUOD SUO!}eJ9do SEp 
UOISJOAUOD &| Bp JUBUBAOIC Sayed Sea} NO sulebH se] ‘ayep 9980 eB INaNBHIA us eHueyo 
ap xne] xne SIPeAUOd jUOS UeIIG NP s}ep e| e SasaHueI9 Saje}sOd suOlesjsiulwpe 
$80 ap JIOAVOSI B NO JaAed e S}ue}UOW Sa] ‘UOI}eJ9dO,| Bp JUBWOW Ne INENbIA 
ua aBueyo ap xne} xne Suaipeued Sie||OP Ua SalAAUOD jUOS SaJabuUeI}9 Saje}SOd 
suoljeijsiulupe sap Oare suoljesedo xne jes} JUeAe SESUSdEpP SB] je Se}]9001 S97] 

Sojabuelja SASIA9P UD UOISIBAUOD, ([ 


‘soeAed UOS SjI.Nb ainsawW e 8d1dJexa,| e Sa}Ndw! JUOS sIpeyewW ap SeHuod sa] 
‘SOlNIN} SaIPejewW ap SEO US SOAJBS9J Sp jO}NId siew sinboe sjioup sep sed Juan}}Suoo 
8U S8HUOD Sad ‘SIOJe]NO| ‘alpeyew ap SEeHuOod Sap Jajnwindoe JUSANSd So8AO|dWs Sey 

aipejyeu ap sebuo0g (I 


‘SaAoidwe sa| sed soubeb juos sabejyuene 
S93] anbsuo} Sasijiqe}Jdwood juOos Ss~asi|ijn UOU je SajnuUINDDe sjanuue seGbuod sa] 
sjanuue sebuoy (y 


‘SaulejUaWa|GdNs 9}lesjo1 AP SUOI}E}SOJq Sd] INS 107 eB] BP NSA 

ua SUONe}Seid Sap UOI}exepul,| INOd spl|josuOD NuUsAdI Np SpuoY Ne suOHeyNduwi,p 94}1} 
ne no anbiqnd uolouo4 ej] ap uOoIsuad ap 9}dWOD Np sajjauenjoe seouesiyjnsul sep 
9J}1} NE UOLNGIUJUOD BUN JESJOA BP BNUd} Sed ]S9.U 9}9IDOS eB] ‘Sajjanjoe sioj Sa] Soude.q 
‘SJBIOUBUL S}e}O XN SBaSI|IGe}AWOD JUOS ja a}Ie4}941 BP SWIH94 NP 9131} Ne 9}9190S e| ap 
$9]e}0} SUOI}EHIGO Saj JUdJUSS9IG9I ‘Z8G1 19 EG] SuewW LS S9| SOD S9DIDNaX9 Sa} INOd 
‘JUBWAAIDEdSad ‘$ OOO 00S YE & 18 $ 000 OVO ZB & JUsIeAgI9s IND SUONNqIjUOD Sag 
"SJUBINOD SBDIAIOS SEP dJ}1} Ne SeAOjdwWs Saj Jed SaaSJBA SUOITESI}OO Sap jUue}UOW 
ne jeHbe juejuowW uN Be ‘sajjanjoe sioj Sa] Seide,p ‘eajiwi| Jso awiGbes Np s}noo xne 
9}9INOS | Bp UOIJNGI4JUOD 7] ‘aujsiulWpe eEpeueyD Np JUsWAaUIBANOB 9] anb enbijqnd 
UONOUOY e] AP a}lesjos OP QwIHas 9] Jed SUSANOD JUOS 9}9ID0S ke] Bp SaAO|dWs Sse] 
eylesjes ap owIBay (6 


"|WeACI] Np Jiaysiuiw ne pequiooul 
ayiqesuodsei 380 anbsind epeueg np juswauUIeANOH 2a] Jed seawnsse juOS 
Sd}SOd SOP sa}SIUIW Np SeAojdws xne | gG]} 91gGo}90 9] 9] JUeAe SNUBAINS SjUSpIDDe 
SOP JINOd S9dBSJAA SO}IUWApU! Sd] Se}NO] “eiqns aja e sinssajq e| jenba; jUuepued 
901IDJ9X9,| BP SINOD ne Ssasuadaep ap aij} © Sasiiqe}dwod jUOS j!leAes}] Ne Saiqns 
Soinssajg INOd SUuOI}eWe|NII S9O AP SjNeWI}Se S]NOD Seq ‘|!eAe1} AP S}UuspIOOe Jnod 
UOI}eSIUWSPUI_P SepueWAp xNe Saija1 Senbsi se] SNO} ab4seyo ue Pussd 9}9ID0S ey 

jfeAed] OP SJUBPIDDe JNOd sayiuwWwepuU| (J 


‘JUBWSAI}OedSa 
C8El 18 CVE] SIeW LS Sa] SO|D Sad!|dsexe Saj 1NOd $000 | rZ ZI & 189 $000 20Z YE 
2 HeEAZI9S 186] 841G0}00 9} Ne sEste}yIdeo-UOU Sap e] Sp 9.31] Ne SayOde1 S]nNOd sap 
jUSWASSIOWR | INOd 8 | 8G] 91G0}00 9} 9] Seude SeAO|dWa sa] wed SNpusas s}ueINOD 
SODINIOS SOP jUe|NODSpP SebejueAe So| INOd UO!}EPO;dxa,| e ajndu! je}O} JUeJUOW 97 


“oljaenjoe UOI}eENjeAS 9UN,P S}INS |  S9UIWII}EP 9}9 e INABA aad “}U9N| 
-nwinooe s seAojdwa xne snjoAep sebejuene Sa] aonb sinsew e ja IN} Ne vasijiqeydwoo 


ISO | 8Gl 84G0}90 9| 9] Saide sjueINOD sadIAeS Sap jJUeUBAOJC IOj|dWa,p UOIessed 
e| © Saljad Sebe}UeAe XNe je4} JURAE BEsie}Ided-UOU a}jep | ap sasijenjoe unayen e7 


(a}INS) sejqeyduiod SuONUsAUOD Sajedioulig “¢ 


Be 


‘JUsWAaUJBANOB np 
juUsWaoUeUI wed NO Saje}SOd Sa}Je0a/ SO] BWAW e 9919dND9J jd ‘Aa}Jap e| 9p JuQWaIed 
NP UOIOUO} Ud UOI}EHO|dxe,p Sasuedap xne sEjnNdul ja alOWe JsoB S9Odas S]NOD sap 
geasijenjoe snajen e7] ‘(Pp a}OU) JUBWAUIBANOH Np JusWeodUeUY Jed NO SdiNjn} saje}sod 
$9}]90e/ S38] BWaW & S91ednddI JUOJES S}NOD Sad anbsind sasyodei aja e ayap ayjeo 
e S}ive]94 S]NOO Sap sasijenjoe IN|IJeA e7 ‘9}JBIDOS ke] & Bd1JBJSUEBJ} BJO © ‘UOI}N}IJSUOD be] 
OP 9JEP ‘| 86] G4qO}OO 9| Ne JUBWAINSLBJUe S9}]SOq S9P 919}SiuIW Np SaAo|dwes sa sed 
sinboe je 1loj|dwa,p uoljessao ke] & Saljas SobeJUeAe SAP JJ}I} NE sasijeyideo-uOU aap ey 


‘10|dWa,p SUOI}IPUOD XN Ja SEAND9}]OO SUONUBAUOD XNe JUBWAWUOJUOD 

‘1o|dwe,p uonessed ap ajep ke] & INaNBin ua sausiejes sa] UOJaS Sajnojeo 1ojdwWa,p 
uolessed e] & Salja1 SIOdId SeHeyUeAe Sap ke jIOUP JUO 9}9I90S ke] ap SaAojdwWa seq 
10}|dWa,p uolWessao eB] e Salja1 SeBEjUeAY (2 


‘SNPUDI JUOS SBDIAIOS SO] NO 9DIDJaXa,| JUeNUSC SNUBAD1 BWIWOD 

SESI|IGe}]AdWOD Je S9YWOdS JUOS 9DID1EX9,| BP Ul eB] EC SNPUds 9}J9 QIOOUS Sed jUOU 
S]uaJaye S8DIAIVS Sa] Sjanbsa9] snOd ja sndsed efap synewnNse xneysod snusAds S87 
SNUSASI SBP UOHeEsIge}dwoy (p 


‘SJUDWI]OA 
ep je jalayewW 9B] JO SB|NOIYaA Se] JnNOd abueyoes ap sadeaid ap ‘Ssauajeded ap 
JUBWAjedIOULId JUBSOGWOD AS jd JUB}NOD Xd Ne S9Esi|iIqeJ}dwod JUOS SaINUINOJ S9q 

sounyiusnoy (9 


‘OnINODUD 9}9 B SYS kB] JANDNP sunoOd Ne 9d1919Xx9,| BP PWOWSpP Vp Jo UOIe}O|dxe,p 
ye}9,| e Wesed JUSWIOUCUIJ 9d ‘USNDESUOD Jed ‘Ja JUBWAJeY 9] JUBADP 9JUdS9I/d JeHpng 
uleYyOOJd a] SUBP SNjOU! eas ‘p 9jJOU eB] © BUUO!}UeW aNb ja} ‘SINOD Ud BdIDJExa,| Bp 
SHOWSP XN S}IP9jO Vp UOHeOS}e | 9p JUCBUBAOIC JUBWIBDUCUI 9] OND JIOADIC 9}91D0S e7 

JUBWOUJOANOB np juswadueUly (q 

“‘uoeSi|IIN,p seinp ej] eaHuojoid us NO 41j0e,| ap najen ej JUBWA|GISUaS JUS}UdWW 

-Bne sji,nbsso} Sasieyided JUOS Sj! ‘Snunoodua jUOS SjI_Nbs1o0] UOH}eWO|dx9e,p Sesusdap 
xne sajndwi! }UuOS UaljasjUa,p Jo UONeIedds ap sles} Sa] “UO!}eYO|dx9,p sa}dwoo 
xne ajnduwi js jueljnsei ua apad ke] NO uleb aj Je SA}dWOd Sap SaIpes JUOS JUdIOe 
A ajnwnooe juawassiowe,| ja JUe}NOD XIUd INa] ‘UOde} a4jne anbjanb ep sepad no 
BOIAJAS BP SJOY SILW ‘SNDNUSA JUOS SUO!}eSI|IqGowWWI!,p S}JUBHOdUW! S}JUaWIa]9 Sap anbs107 


sueG| es ap Q]USA BP S4IO}AWOD Sap jaluayewW jo NesiNg ap JaIjIqoyy 
SUBQL EG 9p SOINIIYSA 
sue OF BO ep juswedinb> 
sue Ov & Ol 9p sjusWwiyeg 


‘JINS BWWOD ‘}1}0e,p SJUBWA]a SAp sAI}eWI}SE 

uonesijijn,p saunp e| Juepusd sslesul| sPOYUjJaW e] UOJES gjNnojed jso JUSWASSIOWe] 
‘yeyor,| ap JUaBWOW Ne sesuadap xne 

Se9}Ndu! JUdIAS jaLe}eW Vp 91UBH BO Op SaiNa9}N SUOl}ISINDOe Sa] Ja UOWe Snid 
BIOS BU ‘| QGl B1GO}OO Qj 9} SUIWA}Jap ‘aseq 9p JUeJUOW 9D [8G] 91GO}DO 9} Ne 
$ 000 OO VE B WeATIIS INb Owe jeWISS JUsWSDe|dWa 9p NOD Ne seEsi|iqe}dwoo 
9g}9 e& (Soujne je Sasa] xne sayiog ‘xne}sod soes) jauayew jyyed np sied oun 


‘JUeINOD XIud Ne sEsijiqe}dwood juoOS 

LQ6L 84q0}90 9| 9] Sdude SaJaYyoe jaa}eW 9] Ja SJUBWI}eq Sa] ‘SUIes19} Seq ‘“a]UePpUAad 
-9pUl UOI}EN|eAV UN Jed SeUIWJd}9p 9}9 JUO BpeueyD Np JUBWSUJOANOBH Np sasajsued} 
Sjuswijyeq Sep IOWe JUSWSDR|dWa ap jNOD 9d] Je Sules9a} SAP epUeYOIeW IN|jeA e7 
(a}INS) SuOHesiiqowwy (e 


(a}INS) Seyqeydwod SUO!ZUSAUOD Sajedioulid ‘“€ ae eR TN 
Se eee 


Le 


jiyewujse 9]Ud9A ap 
jUaWASSIOWR || S410}GWOD Sep jalua}ew 

suloW 9aulbi0,p noo Ne no }8 NesiNg ap Jaljiqow 

owe JusWeoR|dWsJ ap jNOD Ne — ‘S9|NDIY9A “jusWadINb> 

IUOWe JUBWBDe|dWsJ 9p jNOD Ne — sjuowneg 

UOIJESIIIIN AND] INS BapUuo} BPUBYOJEW INSjeA e| e — SUIeU9] 


‘OJUCAINS UODR} eB] Bp aljqeje 

‘azep aad e ANajeA aysnf{ uns] e SEasijiqe}dwoOd 939 JUO “| 8G} S1qojDO 91 9] eEpeueD 
Np }JUBWI9UJBANOB Np saJi9jsue} 939 JUO IND ‘jaue}ewW 9] Jo SJUSWUITEG So] ‘SUIeII9] S97 
suonesiiqowu (e 


JINS BWWOD JUBWNSDI BS 9}BVIDOS 
B| Jed SAIAINS SB]Qe}AdWOD SUO!JUSAUOD Sajedioud Sa] ‘SNUUODS JUsWa|e19UBH Sa|q 
-e}dWOd Sadiouud Xne JUBWBWIOJUOD SBSS9JP 9}9 JUO SIBIOULU S}eja S}UBSEId Soy 


$9/qe}dwod suoljUusAUOD SEjedioulid “€ 


‘sjuawe|6e1 Sep uolyeqoudde uos Jasnjei NO 
JQUUOP }IOp INb |laSUOD Us INeUJB9ANOH np uawexXsa,| e S}UdWI|He1 Sa] JoOWNOS J}SIUI|\ 
g| ‘ayINSUW *9}8ID0S e] 4nOd sjqesuOodses dJjsiul~) Ne SuUOl}eAJaSGO Ses Ja}UaSe1d 
assind sesseJa}U! @UUOSJEd 9}N0} eNb inod sjuswWas|He1 ap sjefoid sa] 4el]qnd jiop 
3]91ID0S ke] ‘UOl}eVIO|GXe UOS Bp aIped 9] SUBP 9}9ID0S ke] wed Sseabebue sasuedep 
SQ] JaIgIINDE e JUaSIJINS ‘S9DINOS SoljNe,p Sajjeo e SejuIO! ‘Inb Ssa}je091 Sap Jeinsse,p 
aJaWIEd 1NOd Sejsijeas ja Saysnf{ jUOS INb YOU ap sje} Sep Jasiooud ‘jJuUawWa|Hes sed 
‘{Ndd 9}91D0S ke] aNb ajndijs SejSOg S9P SUUSIPEULD 9}9ID0S ke] INS 107 eB] ap J | ajome| 


S}ue} ap juowajHay °z 


$099 0Z9L yodde,p jeyide9 

899 Srz lO|dWd,p UONeSSad eB] B Saljau SoHeJUeAR XNe SAI}e|a1 SNAG 
SZE9ILEL 

8c9 908 | L Sa]SOq Sap jeuoljeu sasny\ 

899 Sra lO|\dWad,p UOI}eSSad ke] B Saljas SaOdas SebejUeAY 

6S6 09S I suonesi|iqoww| 

$ 0OZ 601 O€ | 082 9WJ9} NOD ke jISSeq 

$ O€8 68E 99] NOD ke JOY 


(S4e|]OP Bp Sati Us) 


SQJUCAINS UOSDR} &] AP d}Jep 9}99 ke UN|jeA ajsnf sna] e SasiiqeidwWod 9}a }UO 

‘L86b 84G0]90 9| 8] SesaySUeI} ‘JOU J1}De,P S}UBW9|9 S97] ‘939190 kB] Be EpeueD Np jusw 
-9UJ9ANOB Np Sas9JSUeI] JUOS SE}SOq SEP sJa}SIUILW NP Say|IGesuodsa ja SUOITeHI|Go 
‘SHOP ‘SUdIG S8}] SNO} ‘S8}SOg SEP BUUBIPeULD 9}9IDOS ke] INS 107] eB] Bp Sawa} xny 
‘NUSADI 9] INS JOdWI,| ap 

89}dW9Xad ]S9 9}9ID0S e] ‘ajsafey eS ap auleyepUeW jSa Jo QIBIOUCUI) UOI}EJISIUILUPY | 
INS 107] B| 9p D OxeuUe | e 9BSLIGWOD }e}5,P 9}9ID0S 9UN,p p1Hes || "epeued np uoljejndod 
e| 8p SUIOSEq XNe JUBPUOd9s SBWIOU Sd] JUOP BOIAJOS UN JULIO Ud JNO} BOUBUYOINe Ss 
IND jejsOd BdIAJOS UN JaPO|dxXe INOd 1 8G} 91G0}90 9] a] Sa}SOYy Sap SsuUsIPeUeO 
9}9ID0S ke] INS 107] ke] Jed Sanjl}suOd 9}9 e Sa}]SOq SEP SUUaIPeUeD 9}9IDDS e] 


UOHNWSUOD “| 


CS8E6L 1° ESEL SACW LE S9] SOJD S9DID18X\A 


SIZIDUCUYY SJe}9 XNe Sa}UaJBe SOON 


$00Z260! $002 601 
a 00Z 601 

00Z 601 ie 
ZeviszZt S6LE9IC 
vLv 9E S9E OV 
096 09S | a 
£00 vSt 0€8 ccc 
€106 COS ve 
660 62 069 L9 
GIS c6l €c0 SLE 
ZELLOBL  S6LEIC 
8S¢cS Gott 
90¢ Z = 
€l0 8Zt OVO c9¢ 

$099, 029.1 Ge 


(S4e]JOP ap Ssai||IlWW Ua) 


c86L 
SIBW LE 


ne L86l 
310100 9} 
ng 


€s6l 
SIBW LE 9] 


SOJO 
901018XF 


9€ 


9919J9X9,] Sp uly E] E JUBWWajNOJ ap Spuo4 
9919J28X9,] 2p jNqap ne JuawWajnoJ ap spuoy4 


jUSW9j]NOJ ap Spuoj Np uoNeyUsWbNYy 


SUOI]ESI|IGOWWI,P SUOIISINDOY 


(1 8}0U) $ OOZ 60] ep JUSWIjNOJ Sp SpUuO} 9] SUIOW 
epeuey Np JUsWAUIBANOB Np dJjajsued} Jou JOY 


10|\dwWa,p uolWessad ke] e Saljas SoBejueAY 
JUSWASSIMOWY 
SPUO} 9p SILOS ap Sed Jue}ISS9D9U OU Sa}SOd SUIOW\ 
JUBWSUJBANOB np juswWaoUeUI 9] JUBAS Bad 
uol}e}O|GXxF 


jUaWdj]NOJ ap Spud} Np uoNepeyy 


soiqnd xneaes sep 
SJBISIUIWW 9] Jed SjusWI}eEq 9p UOI}ONIJSUOD 


epeuey np juswauseAnob 9| sed saXed 
lOo}|dwWa,p UOIWeESSao eB] e Saljas SaHe}ULAY 


JUSWSUJSANOB Np juswsedueUI4 


(| 8}0U) L8GL 94Q0}90 9] 9| 
epeueyg np jusaweuUsaAnob np pyodde,p jeyideg 


jUBWajNOJ ap Spuoj Np sdueUaAdIg 


Q19INULUIY UOHENYS e] Bp UOIN|OAR 


$veleso9l $6L2v89l 


8ScS GSI 
902 Z — 
099 029 | — 

Gt $7el €89 | 


(S4e|JOp ap SJalj}iwW US) 


c86l €86l 
SIBW LE SIEW LE 9} 
ne |86L So|o 


QIGOJOO 9, + ad1d1EXF 
nq 


GE 


991D1OX9,| BP Ulj E] © 
yodde,p jeyided 


(QOL e}OUu) Soljqnd xneves, sap 
Q1VJSIUIW 9] Jed SjusWI}eq Bp UOI}ONISUOD 


epeuey np juUsWaUWJSANOB 9gj sed seAed 
lO|dWa, Pp UOI}ESSSO ke] & Salja1 SaBbeUeAY 


(| 9}0U) L86L 21G0}50 9} 9} 
epeuey np juswWseuUJeANOH np yodde_p jeyiden 


991949X9,] ap 
ynqgp ne podde,p jeyidea 


yodde,p jeyideo 


$ 20S vl $S8t 19 
c0S tl 
c0S vl €86 cS 
€L0 8ZL 0v0 292 
SLS C6L €c0 SLE 
vpOL6ILL 92vELSe 
eS8 Vv 889 
CLES LZLS 
SOO Z ZE0 St 
SOc cl 66¢ Le 
8Lv OL 866 OF 
90 02 €L6 8E 
Bl? 8c 886 19 
667 62 069 Z9 
oll? S98 OE 1 
cS9 6E1 Zv0 SOE 
poe 198 OZS €88 | 
681 226 €Ov 8Se 2 
006 98 000 0¢¢2 
68¢ 018 Ov 802 
8cl lt SlE8 
L98 V7 6cS Ol 
S0cS 9c SI 
LO€ 2 780 €2 
Z0Z vY 8S 86 
$l8sp92L F$t6S 78st 
(Sie||OP ap S4aiji|!wW Ud) 
c86L €86l 
sew LE SICW [€ 9} 
ne 186L So|o 
81GO}D0 9}, + ad1ds8xy 
nq 


ve 


991919X9,| OP Ul} E] 2 WIIG 

991919x9,| 9p INgEep Ne pdI98q 

991919X9,] BP Bad 

(p 9}0u) JUBWAaUIaANOB Np yusWsduUeUI4 


JUSW9UJOANOB np juaWadUeUY 9] JURAR aLIOg 


soaujny 
SUOHESI|GN }9 9HOIIGQNd 

U91}94]U9,P 39 UOI}EIedal ap ‘UOI}eDO] Bp siel4 

SdsICJOUOY JO SUOISSIWIWOD 

S|SUUOISS9JO1d SB8DIAIBS 

XNeuoNeusa}u! S}UsWa|Hoy 

S]USWSUUOISIAOIddY 

JUBWASSILOWY 

((2Q| a}0U) sjuswI}eg xne synejas Sires 

UOIJEOIUNWWOD ap ja JUBWaOR|dap ap ‘WOdsue} ap sies4 
sobejuene ja Sauiejes 


sesuedeg 


(6 9}0U) S9]/94N}]ND SuOHeoI|qnd 4nod uonusAgns 


soujny 
9}sod-sjepuew uns swioig 

saje}sod saseo sap uole907 

|fe}ap Ne S9}USA Jo SaNbijayejlyd sjinpoud ap sajus/ 
XNeUO!}EUI9}U! S}JUBWWa|Hay 

JUSWASSIYOURINY 


snuaroy 


HOVYEp Je UOHeWO|dxy 


$0v920CC SELEQIZ? 


29 899 L V6ZL9LOL 
c0S vl S8v 29 
veLEesgol 6Z¢c v89 Lt 


S8S 022 vic €0€ 


ev €9¢ LLE 96¢ 
929.7 Z88S 
SvlS cS8 V 
vc9 €G 697 89 
9c cb LO¢ 801 
679 LV vL6 SV 


$ S20 09 $ 826 29 


(Sue||Op ap Suaijjiw Ua) 
c86l C86L 
sJew [¢ 


ce 


(g 9}0U) SajyjanjUsAS SeyeqG 


yWoyeq 
yodde,p jeyided 


epeues np JIOAY 


10|dwWa,p uolessad eB] e Salja1 sabeyueay 


s]odep Saijne ja ajejsod eubseds,p assieg 
sojabuesja Sajeysod suolesjsiulwpy 
uoNe|NoID ua aySOd-syepuey\ 

sawodeas snusvAedy 

soBejuene ja saulejeS 

SNINOO Sie} J9 SINIYPIIO 

9UW9} NOD 


jisseq 


$0v970Z2 S$E6LEQILZZ 
ELS 19Z 669 692 
| | 
ZLS 192 869 692 
ve6 L9G L 609 ObS L 
L8v 6c 99/ 96 
Gly Z6S L GlE LEO L 
El ELE LLO 90t 
68Z VE GZE Se 
69S z 9022 
006 98 = 
E19 92 891 ZZ 

$ 292 221 $ ZLE £62 


(Sue|]Op ap Suaijjiww us) 


c86L 


e86l 


SIBW LE 


cf 


UOHNEOI9A BP 9}WOD Np Juap!seld 


. Oy 


UON}EASIUIWPE,P |IBSUOD Np JUuapIsald 


Waly: 


[UOIVEJJSIUIWPL_P |[IBSUOD aj Jed sANOoIddy 


(9 a}0U) Sa}soYy Sap jeuOHeU sasnyy 


((8¢ 9}0U) 


lOj}\dWd,p UOIeSsad e| e Saljed SaUOda SabejUeAY 


soujny 


giNWINDOe JUsWaSsIOWe SUIO/\ 
jUsWadinbe ja sjuaweg ‘sules9] 


(¢ 8}0u) suoResiqowuy 


seunyiuinoy 
sony 
epeuey np juawausJeAnoy 
salaGuesj9 Saje}sod suonessiuiwpy 
suneyiqeq 
assieouy 


@U19} UNOS 


S97 


uellg 


Le 


P86l JalAuel OZ 9] 
epeuey ‘emelo 


saaibe sajqe}dwoyg epeuey np jeigueb snayeoy9e/ 
XnasioN neyey\ "W'94 ‘eAq ‘W YyyeuUuey 


pomeney, apy She 


"Sourejnjeys S4loANOd ses 

ap BIPeD 9] SUBP S9ONJOaJjJa 9a JUO BOUCSSIEUUOD NB SUOAR SNOU jUOP suUOl}esBdO 
$9] BNb Jd SUBILJOP SB9O & SOWJOJUOD JUOS SUBIOUeUI} S}e}e Sa] aNb ‘saeudosdde 
B}I|IGe}]AWOD ap SaJAl| SOP NUS} & 9}9IDOS kz] ‘SIAe 94j0U e,Nb SudJe|O9Ep Snou ‘snid 9q 


“IDIUBLWW OWOW 

e| ap Senbijdde ‘snuuoded JusWa|es9UaB Sajqe}dwod sediould Ssej UOjes Sa}ep S980 e 
SQUIWID] S9DIDIOX9 $9] INOd S1BIOUCUI UOIJENS S| 9P UOINJOAY,| OP Jo UOIEPO|dX9,p 
$]e]|NS94 SBS ap enb Isule Z8Gl 18 E86] SuewW LE xNne 9191D0S e| ap susioueUl 
uoHenys e] ap ajepy je aysn{[ nduede un jus}USSEJd SJBIOUBUL S}e}9 SBO ‘SIAe 94}OU VV 


"SOOUBISUODJIO SB] SUBP SauleSsa9deuU SeBn{ suOAe SNOU ONnb sepegdoid 
sasjne je@ SeBEpuUOS Sa] JUBNDESUOD Jed sUOAdWOD JUO ja ‘SeNnUUODSJ JUSWAE|e19UEB 
UOICOUDA BP SOWJOU XN JUBWAWIOJUOD S9ONIJO9}J9 9}9 JUD SUOHCOIJISA SON “Z86L 

SIBW LE NE (UOINSUOD eB] Bp yep) 1 8G} 81G0}90 9} NP sd1d41Ex9,| 1NOd J9 EgEl 
SIEW LE 9] QUIWID} 9OINIOX9,| INO siBIOUBUY UOIJENS e] 9P UOIINIOAY,| Bp S}e}9 Sd] 
}9 WOdde,p jeyideo np sjej9 Saj ‘HWOYSP Np jo UOHePO|GX9,p s}e}9 Sa] anb Isule 786 398 
CQL SYeW LE XN S9}SOq S9P BUUBIPEULD 9}91D0S ke] VP SUBIIG Sd] SILVA SUOAR SNON 


SO]SOq S8P BUUBIDEULD 919ID0S zB] ap BjqesuOdsel aJ]SIUI/)\ 
aindag “dd ‘Jalleno aupuy ejqesouoy7 


SAINBJCIYUBA Sop Woddey 


C8E6L 1° ESGL SALW LE So9j SOJD SYDIDIOXA 


SJBIOUCUI} SJE} 


S9]SOd S9P BUUDIPeULD 9}9190S 


0€ 


‘asiyelujsnpul apuoW Np sAed saujne,p suep 

Jo BPeUeD Ne |e}SOd BdIAJaS 8] 8}UOIJUOD IND Yap aj Jed vasoduu! aoUe|aJ ej aAQYORIed nod seseq 
S90 INS BaINdde Ss aja ‘Saqguue SaUIeYyoOId Sap SINOD Ny “JUaI|D a] INS Baxe ayeloJWWOD duN}eU 

9P }€}5,P 9}9100s auN,p saseq sa gj! e aja ‘snid aq ‘aaIoUeUY BdUeSIYNSO}Ne | Ja SUIEWNY SOdde 
SEP UONEIONEWE,| ‘BOIAJES INa||IaW UN :jUOS INb xnejUaWePUO} s4daIqGO S104) S8s 49;]UDDUAL Op 

UIE SOMJESSBO9U S8INSOW Sa ‘SIOW SJalWJC JINY-xIP SOS Bp SINOO Ne ‘sud e 9}9ID0S ze ‘awuNSsaJ UF 


uoisnjou0Z 


‘'$ 000 09} BP SUOISSIWWOD Sap sYyoNO} jUO JabueIa,| e Sanbijayejiyd syinposd 

BP SOJIEUUOISS9DUOD Jas }a ‘S9}UBA Sa] INS SUOISSIWWOD ap JUBUBAOIG $ COD OOZ Ndjad JUO Sauquu] 
BP SINBPUBA COO G ENbjanb ‘sie|jop ap suoljjiwW g‘GZ Sebepyed yuos as sauelixne xneaing OO! Z 
‘OJUBAINS UODP} B| BP S9/BIOJOWWOO SUO!}E19dO Sas ap aled BUN ENjJOay~a e 9}9I100S ke] ‘EQEI-zZElL 
UJ ‘SandJad jUO sjI,Nb SewWWOS Sap ajqwasua,| ja JUBWAULOISIAOJGde,p Jo SAJUBA ap s}uabe so| 
J8/9A9J OP JUSIVINDA/ }€}4,P S9}BIOOS Sap SayelDJBWWOD SUOI}eI9CO Sa] JUBUIBOUOD IND SAAI}OaJIP S87 


sojuesedde sap dene sessed s}esj}U0Zd 


‘SO|qe|quias a}Ixe|dwoo 

BP }9 9/12} 9P S9}9INOS Sa] SUBP BANOJ} UO,| aNb anbijAjeue adus}edwWod e| Ja Bseq ap UOHEWOJUI,| 
epassod ajja,nb sawuyye assind 9}9100g eB] anb jueAe Sue S104} NO XNap a409Ua BupNey |I,Nb WOAsId UG 
“osley B 8}S941 dnooneaq ‘UawWadinbs | je UOSEB ap UOHeWIOJUI,P SawWa}SAS Sap UOIDAUIp e| 4960} 
4Jnod S89UUOP ap 84}U89 UN,P EME}O B JeUDE,| OND sj9} ‘Sasijeas a}9 JUaIe SasHONd sjyuUeWOdUI_p aNnb 
UdIg ‘SJe||OP Op Spselj|iwW §'Z 9p 34p40,| 9p Jn4ug januue NuUsAdI UN ja Sue||OP ap Spseljfiw ZZ UOUIAUa,P 
j]9e UN JURA 9}91D0S 8UN,P JUBWAUUONOUO} Ne SjeljUBSsSa UA!}NOS ap S8dIMS Sa} JIUINOJ ap Uye 
S99S!UPH1091 JUBWI}9|GWOD 94} NP JUO SEAHesJSIUIWPe Ja S81a!DUeUIY SUONOUO} Say ‘JUaNDesUOD Jeg 


‘sooueUly 

SOP 9/94JUOD 9p }2°9}!||Ge}AWOD ap ‘UOI|SaB ap SadIAJAS Sa] JOIO!BWE,P Ja JaNe}SUI,P ajIsSe0eU 

e| WUaSSaJ JUQWAebe e a|/9 Sle ‘S4aI|IGOWUWI! SUdIg Sap UOISAB eB] aNb sajja} ‘xneyUsWauUeANOB 
SO1g}SIUILW SasjNe_.p Jed juBABJEdNe SaEnjoaja SEyIAI}Oe Sunaisnid ap ajqesuodsa JUsWa}99IIP 
JUBWB|NBS UOU BNUBASP jS9 9}9IDOG P| ‘UO!}e9JO BS AP SJO7 ‘JUSWAUJBANOH 9] Jed S8esi|IjN SapOUujawW 
SOP J@ SAINP9OOId Sap UOJas s4jSIUIWPE }1e}9 S9}SOq Sap a49}S/UIW 9] ‘SUOddes sap UaIg snoS 


SODUCUY SAP 3/01}U09 ja UON}SA5 


‘UONSEB Bp UONEWOJU!,P SBUa}SAS SEP UONDAJIP Be] INOd EMe}O e S8QUUOP ap a4]UdO UN a}oYyOe 
Snid ap e aj[q ‘(@ANSN-91481) aye] 199q ke Jo (ELA) 4990q Pay e ‘(yOIMSUNJG-NeaANON) UOJOUO!\ 
B :XNe}SOd S}UBWASS!|qe}9 XNEBANOU S104} BP UONONIJSUOD B] IOUBWWOD & 919ID0S ke] ‘QauUe aod 
8p SINOD Ny ‘S1e||OP Bp SUOI||IW p‘Op BSI/e}O} JUD SUOHeSI|IqoWLU! US Sesuad~ap Sa] ‘E96l-Z86l UF 


WUBAB | & BW9IEG BP JIAJBS B1INO INb sj]noo sep neanlu ne JayoueR|d uN Isule JUeSSI|GeIA ‘E96L-Z86L 
Ud SIE|JOP BP SUOI||ILW g UOJIAUD & JUDIIYO 9S 9}91D0S Be] Jed Saasijeas Sajeqo|6 saiwOUdda Seq 


‘So}sod saujne.p e sajqejndwi 

JUOS SJB||OP SP SUOI||IW QO} 9P SA/WOU0DS Saq ‘S}UBWAUUOISIAOIdde Sa] INS Sue||OP ap SUOIIW / | 
UOJIAUS,P SSIWOUOND Sap Jasije9s Nd & 9}9IDOS Bk] ‘Sas!e}UBAU! SAP JOINS SN|C 3jQ4}UOD UN ‘sIO} 
919!W9Jd | INOd ‘JUOP SaINSAW SaSJaAIP & BODEN ‘SJe||OP BP SUOI||IW LE ap Said ap SailOUOE Sap 
JaSije91 Nd JIOAe BUWI}SO 9J9IDOS Be] ‘EQGL-Z86] Ue a}UapNid UONSeBb aun e adeIH “xNe\SOd sjuaWAaS 
-SI|qe}9 xne Sajqeyndu! Udl!}a4jUS_p Jo UOIe}O|GxX9,p Siesj So] BINpas e BaYyoRye jsas aja ‘snjd aq 


‘YOodsue] ap Sasideasjus Sapuesb ap Dane Saa!ID0Hau S}NOd ap SajqeJapISUOD SUO!}NUIWIP 

sap sudwos A ‘saayodde suoljesoljawe xne a}Ins BWWOD ‘EgG1-Z86| US SIE||OP ap SUOI|JIW OF 
UOIIAUS,P SOIWOUODD Sap aSI|/B9J & 9|/9,ND SWIS9 9}9ID0S e7 YaW-91jNO,Nb epeuesy ne jue} ‘Sau]Udo 
$9] 84}U9 J9IUINOD NP HOdsuke4} AP $}NOO S9| S4INDO1 BP B9DIOJJa JSS 9}91D0S | ‘UONeaIO es Sindaq 


S}I}E41}SIUILUPe S}UBWOUUO!}epIed Ja Sasuadap SasjNe,p uONONpey 


S80URU So)  —_ 


‘(seq ua) 
SUOI}ISOAX9 Ses DaAe 
jnoyed sduasaid sup 


‘(ayoneb e ‘seq ua) 
sAed ne 3}UaA ap 
SIIOJAWOD OOZ 8 enbjandH 


*(84]U00-19) 


$ 000 000 02 enbjanb 
eyoddes ajjayeyiyd e7 


‘(yney usa) 

uolseb e| ap 

}@ UONEWIOJUI,| ap 
a8dIAJas ne aibojouYyds} e7 


# 
VOVNVO 


¥d 


6¢ 


Vv = . 
Pra 


8c 


“QINSOW 9/9} BUN & ANODE SURS JI}JOaIGO Jed ap pyeBas ne uoTenjis es JdOljawe 
Nd & 9}9IDOS P| ‘SuaIOUeUY S}OelGO Suna] sipUlaye,p UBAOW BWWOD paid e Sasiw xne SINODAI IIOAe & 
SinaAojdwa sjurew a61|Go }UO SENDIWOUODS SUOI}IPUOD Sa] NO JUsWOW Ne.Nb saubijnos ap apyoduu || 


“aWANHONposd 
e| & Ja JUBWIaPUAI Ne S9daOdde SuO!esoljawe Sap a}jNSaJ IND S}]NOD ap aiwwOUdd|,| e Sanquye o4j9 
JUAN Sue|jOP Vp SUOI||IW OZ UOIIAUS,ND SWISS 9}9 & |! ‘ESGL-Z8G| ABIOUCUIY 9DIDIOX9,| 9p SUNOS NY 


"Saje}sod SenaiB sap a}dwod Juda} unod aysnley, 


26 | pa ite €86l-c86l 
681 - Ole ; an - Zi *CS6l-LB6L 
06'L _ = 80E — L86l-O861 
v6 L = COE ian _ O861-6Z6L 
S8'L N + LOE ‘wD J " «6Z61-8Z6L 
seahed sainay xne jfeAe1] Op 

yoddei sed asiweas ap ainay sed sajlel} 

S]UIOd SAP JUDIOIJJI0D aouepuodsasod ap sja[qo 


9PANONpod ap sunayzesipuy 


"JUeAINS 
negjqe} ne Juainby Sunayeoipul Say ‘(Ssuneyoe} sed UOIINqI\sIP) SeaAed soinaey xne odde sed 
BSIWAJ VP SJUIOd SAP JUSIDIYe09 9} (Z ‘(4BIUINOD Np JUSWA}e4}) Sa]]!eAeI} SANDY sed BOUePUOdSd1I0N 
ap S}jafqo,p siquwou 9j (| :a}ANONPOJ e| JasNSewW uNOd Sunayeoipul xnediouud xnap ins aseq 

9S 9}9ID0S B77] ‘SJANDO,P-UlEW P| AP SPANONPOI e| Gspoud0e & JUBWA}9U JUSPUD} IND UO!OOJIP e| Bp 
SUOISIDEp Sap Jed Sa_asi|ea1 a}9 JUO SQUUOSJAd-S9auUUe Sap UOl}eSI|I1N,| 9p sujIdeyo ne suoHjonpes soq 
"SJE|JOP BP SUOII|IW BZ ep Saud & SBBWI]Se SBIWOUNDS SEP 9}aID0S e| e Siwed e Sase}USWajddns 
Sainay XNe S}JUBJBYU! S}]NOD SAP UONONPII e] ‘JUBWIdINIS E€8Gl-Z8Gl UW BdIAJVS 9] JUBWWIe}SUOD 
JUBIONBWE UD JNO} ‘Soule}UBW|ddNs Sainay Sap ja 9jJ@UUOISEDDO ja jaled Sdwea} e BANGO,p-uleW 
e| ap uoHesiijnN,| dnooneaq ap aiINpai e ISSNdJ & 9}9I1D0S ke] ‘JUapPsdsid Ne|jqe} NP WOSsai || BWWOD 


saje}sod sanei6 sap a}dwod siu9} unod aysnfey, 


cOCCO os9e9 =—s_— LLG 29 ; 9erco €GCCO XNVLOL 
89r | cOc€ 69S¢ 6802 G6lL¢ SodlejuaU 
-9|ddns sainepy 
EcOh emenlTG SAS theo — a OLLE _ SRE Ses ie) 
colS OES, HEE 918 SPR . jared sdwe 
686 €S — LL8¢S vOLIS 8be cS _ SSS - sdwia} Uldld 


+6261-8Z61 2=o0 


€861-c86l ‘*e86l- L861 1861-0861 0861-6261 = " 
sauuosied-saauue Sap UOI}esIINIH 


‘JUBAINS Nea|qe} 9] Suep esedde SouuOosied-saguue sap uoljesi|ijN 7] “esud 

-94]U9 UOS JOUUONDUO}J aule} INOd SaUUOSJad-SeEUUe ZOZ ZO B SINODAI NB & 9}9IDOS kB] ‘ESGL-Z8EL 
UF “UOIE}O|AX9,p Ssiesj S98] SNO} ap JUBUIWOP JUBWII9,| }JUBJUSS9IG9s DJANGO, P-UleW Ud S}]NOD S97 
‘Saniyesedwod sanbijsijeys SaguuOp Sanbyjanb s1jqeye 

$10J9}NO} JNBd UO ‘Sa}SOg SEP BUUBIPEUELD 9}9I9D0S ke] BP 9]/99 J8 S9}SOq SAP JJa}SIUIWW NP sigIOUBUY 
BINJONAJS &| 94JUS SUOIJOUI}SIP Sesjne xne ja Sajqe}dwood sepoujew xne ssspodde suoijeoyipow xne 
SINS BWWOD ‘S}]NOD Sap a}IGeYO Ne SaAI}EIEGWOD S9AI}O9dSOJ}94 SOQUUOP AP JIUINOJ JNSd 9U UO,| IS 


I STS SOOUPCUL S37 Se eae ererscrn TS 


Le 


0'00l C292 SaSuadgp Sap |e}OL 
eA: © eee ee 
vo i : we i ~ gjuawauuolsinouddy 
92 89 : iu 2 --quowessowy 
1s : ESL : ce e- —— ; sjuewjeg 
BLL GOe UOI}eO|UNWIWOD ap 39 JUgWIaOR dap ap ‘UOdsues} ap sie14 
Ave. 188 | 7 . - gaBejuene yo soueyes 


aBeju90inog  4ueyUO/)\ 


(saejjop ap suoliw ue) Eg6L-Z6L ep Sesuedaq 


‘QUUBIPeUBD UO}E|NdOd e] e SUaJjo xNe}SOd SBdIAJBS SEP ]NOD Np seJUeSOdWOD sayediouid Sa 110A, 


suoljeiado Sap a}IAI}ONpod e| ap ja JUaWapUS! NP JUaWassIOINNY 


uonesdiunwwos 3a %W8‘v SIOAIG 
yuoWsde|dap ‘uodsuesy \ 


sjuswiyeg WMP‘TST s}UsWAUUOISIAOIddy 
juoweassijiowy 
sjuew %9'% yUSWPSSI}LIOWY 
-auuoisiaouddy ~ 
SJ2AIg — eo 
%LS Ssyuswiyeg 
sabejyueae 
Jo SAAILIES UONESIUNWILUOD jo 
BLL yUsW9aDe|dap 4uodsuesy 
MEL sobezuere ja Sauiejes 


SAE JOP op SuO!j|I E7S 7: E86l-C86L 
ua Sesuedap sep uolp}eday 


9¢ 


‘2]91D0S e| ap SNudaAas 
soap uolejuswbne,| e 8NgisjUOD JUO ‘BDIAJaS Np UO!yesO!aWe auN e SjUuIOl ‘Sa}sipseBb-}UeAe Sa}UDA 

ap SowWWeIBOId S8q ‘SO}UDA AP Jd UOI}ESIEIOIBWLWOD BP SHOJJa Sas aI/dI}jNW e 9}9ID0S ke] ‘E86L-Z86l 
uy ‘ebejueAe puesb un OuUOP jUaII}a UD |e}SOd BWA}SAS NP SuNajesijijn Sa} SNO| ‘ajseA Snjd Gnoonesq 
Jal4INOOD Bp BSeq BUN INS 9}9IDOS ke] ap SExy S1e4} Sa] ISUIe JUeSSIPedas ‘S}UaI|IO XNeSANOU ap Jule 
}UO }8 SIOAUD,P SINE}IPaedx9 SOB ap siqwou 9j JIUa}ULEWW & 9NqI4JUOD JUO JUBWAHeINODUA,P Sjle} S97 
“BIPUIOW NOD UN e ssiuedewW 14} a] BHeEJUeAEP Jasi|ijN,p isule JUeYeWEd VSI;eEWIOU JANOS Np Injeo 
}8 914}-94d 94}}9] JOINOD Np UOIPOdOJd eB] aJUQWHNe e aINSOW 9}J9D WalUINOD ap Sunayipedxa soub sa} 
inod sjuawebeinoous sap pusjsdwod inb je syduew aj INS axe aydoidde auN 9a}dope e 9}9!1I90S e7 


“NUIWIP B Sa}SOq 
Sd] INS UOHEIJU!,| BO1axX9,Nb yoedwI,| ‘snjd ap ‘je}sOd BdINJaS NP {NOD aj 49/94]U0D eB BUNISap SNnssedold 
UN 9WejUs PJOe,p & UONODJIP B] ‘SauleyUe} XNESAIU Sa] JIUS]UOD & BNqI4JUOD JUO SaINsewW xNaq 


"SIL|JOP OP PIel|[IW 9] SUDA PreuIWAaYOe S IND POWap 9] QsINP9s e AaNqi4}UOD 

}8 SOSUadEP SAP BOUeSSIOIO B| 9p BOUAPIOU!,| JaSUaedWOD INOd ‘QQ| ‘dSE e GZ ap aup0,| ap 
suoiyejuawbne saujnep sed SIAINS 9439 18 QOL ‘d O/ SuloW Ne sipulaye Np jeune assejo auaiwaid e| 
Op jue} Np ayeijiul assney ej Nb suoyje peAOIO UGC °9}9IDOS | VP UO!}N}ISUOD eB] JUBAE Sa}Ie} SUOISIAGIG 
$9] aNb apo} Issne sed jsa.u xnejsod sje} Sap assney e| ‘oujesed assind ajja,nb ajueuodwi_ NbjanH 


‘uoddes 80 Suep SNUd}JUOD SuaIOUeUYY 

sye}9 Sap Z 9}0U B| e Wp jsa ‘JueSSIHaJ e] 10] B| 9M SUOI}ISOASIP xNe JUBWAWIOJUOD ‘9}9ID0S 

e] BSIWNOS jS9 janbne sje} Sep UOI}eX!y OP SluSIUeOVW 97 (QOl ‘d 9 ap ajesguaH auUUBAOW |assney) 
$ Z¢'0 B WeyOd 9] UOHe}USWHNe ajaAnou aUN ‘EgE] J9LUAd} GL 9] 18 (COL “d OS eNbjanb ap jejs je}sod 
jue] NP Sassney Sep segigpuod auUdAOW ej) $ OF‘0 B $ ZI‘0 BP assed jso Sa}}9| SAP ase ap je} 9] 
‘Z86/ 4aiAuel sailwaid 97 ‘xnejsod sje} Sep Sassney xnap sed 9dUSN|jUl 9J9 & E8G1L-Z86l BdINIaXE7] 


%9°9L SIBAIQ 
essaipe 39Ae 
9ssoipe sues 


xneideds S8dIAIaS 


—< WL‘ xneideads S8DINIaS 
SSce (Oo SteLHEn) essejo swaijenb 
assejo %2'9 e| ap saiuunoza 
SSSe WY LL ossaipe 99Ae 
ee %9'E esseipe sues 


aweixneg 
OSSP|D BWIISIOI} 
OSSE]D B19IW91d 2] 9p J9INOD 


essejd awaixnep 
YAR e| ap saWINED 

aSSejd sidIWiesd 
%S‘bS e] ap sono|g 


SAE|[OP BP SUOI|IW BGZ Z : E86L-78EL 
sojediouid saiioba}e9 ued snuaaey 


SOOULU| So] —= 


Ge 


‘sobessow Sap anbiu0s}99|/9 UOISSIWSUEJ} eB] ap JURSSIOIO 
QYOIEW 9| }9 We|O US BIdOO sed UONeOIUNWWOD ap SUdAOW SajNe Sap ansiode BOUdIINDUOD BUN Jed @ 
‘Ja Souejie] Sassney SEO} xne ayosewW Np sjuswajsni{e say ed 
‘ZQBL-LBEL ep aJUeLOdUII aje}SOd anaI6 e] AP Sa|qesOARjap SJaya Saj 4ed @ 
‘QUUSIPEULD SILIOUNDS,| BP SINBJOAS SB} SNO} aJOae & IND UOISS9D9/ BJBAVS BUN Jed e 


:89Sla}OeseO epoued 

98UN SUeP aI]dWOdde Jn} aI/9,Nb ajueOdWI! SNjd jueNe_p so UOIVeSI|\e91 BOD ‘Z86I-LS6l ap Seroib 
Sd] JUPAL,P XNBSAIU XN V}!eJ} JBIINOD ap Sap}UeNb say 4I]qQe}94 Nd Juale S8dIAIBS Bp SUOI}eEsO||aWwe 
SdS ]8 UOIJESI/EIOJIOWWOD VP SN1DDe SHOJa SAS anb jINO[a4 9S 9}9ID0S ke] ‘SeguUe SAJaIUJEp Dulo 
Sap SINOD Ne ajueOdW! UOI}E}JUBWHNE,P JIOA Sed JUaSSie] BU JOLUINOD Sp SayUeNb saj anb sipuey 


. g'9| SJanip snuaney 
0001. rt reg a : -€861-Z86) e01010xe — juawassiyouesye | ap snuanal Sap |e}OL 
‘0 : ite y } win Wei : xneioads SedIMaS 
9'0 a - 00 lay : a : ajejuaweusenno6 asiyouel4 
30 Tesi z'9 Ps | Lek we am, assejo awajeny 
El ‘i BL * ith Soe 3a  (asseupe 9ane) aSSejO OWAISIOIL 
S61 | g'e - + iv : ery | (assoupe sues) assejo QWAISIOI : 
L'8 es ae ou 7 om 7 | - 9gsejo awaixneq 
io Sys : , ee oe OSSPIO QIBIWOJd 
g6l-z86l  -—»«- E8GIL-ZEL ; sera aie  sau06a}e5 
euibi0.p snusaei sap 
SIOAU uol}ISOdwoy 
pase  @Beyueounog ry ' ; j ify Prion 


SNUDAVI SBP DINOS 


‘Seda Isule SNUaAaJ Sep jUdJBUaH BUIBUO,p xne}sod sioAua 
SO] '9]9100S ke] OP |e}0} NUBAZI NP QOL ‘d Eg ap SNid jUBSOdWOD JUaWassiyoURBIe,| ap JUeUSAOIC 
SIL||OP OP PJEI||IW G'| BP SNUDAdI Sa] ‘EQG] SUBW LE a] BUIWIA] BS IND aD1IN1Ex9,| ap SuNOD Ny 


xne}sod sjiue} Sap Sassney ya Snuaaeay (e) 


ajejuawauseano6 =—- °SS4PE 99AV eccoipesucg 4/09 0 ajeyUsWaUJ9ANOH asiyoues4 
asiyouel4 \ P 


Ua 


‘ 
xneisads SadInias %20 xneldeds S8DIAIaS 
assejo awajeno > , 
%8 0 assejo swajeNnH 
assed swaixnag 
— 
%6'EL assaupe dane 
EEL assaupe sues 


@SSP|D QWAISIOI 


OSSP}O auaiWald 


%L‘S eassejd awaIxnsg 


%9'9S OSSEIO SIDIWIOIg 


$}alqo.p SUOIIIW 8Lb 9: E86L-Z8EL 
sal0b9}e9 sed — sioaug 


vc 


‘assoiupe Sues assejo 
QWIISIOJ} OP JBUINOD 9] SUIOW ‘BUIHIUO,P JOLUINOD Np je}O} ND PSOdWOD aS 9}1C4} JOIUINOD NP |e}O} 97,,, 
“QQUUL,| BP DI}IOW &] SIDA Nal] 
Na & }e€}5,P 9}9!90S Ud UO!}EWIOJSUeI} Be] aNbsInd ‘suO!yeWI}Se Sap anb jUuOS BU Z8GI-1 86] US SNusAad 
sap $}e}|NSE1 S87] ‘assied ap s}I/IGe}dWOd e| UOJaS SajNd|ed JUOS SdiNala}Ue SeauUe SAP SNUSADI 
$9] S9}SOd S8P SUUSIPCULD 9}91D0S ke] ap Sajqe}dwod SepoujeW Xne JUBWAWIOJUOD 8D1NJEx9,p 
a}IGe}dwoo sed sajnojeo juassiesedde inb Eg6i-Z8El 19 Z86I-1 86] US SNUsAd Sap sjejjnsey,, 


"S$901I0I8X9 
S90 JUBINP Sajejsod Sanei6 Sap a}dWOD JUBULA!} ZBG1L-L B61 19 BZ61-8/6| SeQuUe Sap SauJJI4O $97, 
L8LS c68 0 eves VEES 880S xxxP 24] 


J@1INOO Np je}OL 


glr9 6019 ~2=Ss«SSQ 60r9 9509 -@uI610,p Ja4uN0O Np [e}OL 
ig OE ares Can Se SS~*~S*«é PUR NP JUSLUV@ANIN 
ey : or } GV y 2p ma 2b a mas . xneioeds S9DINIBS 
Sl ele a — assejo awanyend 
a een ee LY — aggaupe oane 
182 | L124 Z11 4 S/0 1 896 assaipe sues 

aSSe|O BWAISIOI] 
ds Wi daa a el __ assejo ewarxnag 
VEICs | OCge Spee —-906E GOL OSSPIO BIBIWId 


(sjafqo,p suomi ua) (auuaipeueo) auibl0,p SIOAU 


veszz L991 scsi ceert sieolL Cee 
BiS26 wees ic) foye w0 cVG we 9 00K O'vL . | SJONIQ 
Coleone conan an 256. r'S8 gL | xnelo9ds Se0IMag 
OOvl Zola Goll = SBLL a“ sss OWALHEND 
9'S92 z'Z91 Z‘091 L'6v1 ‘agi asseipe oane 
918 6'S9 0'6S I'S bp asseipe Sues 

9SSPIO SWAISIOI] 
88h L'vé SS o ee Lge 0'6Z “ —__ assejo ewaixneg 
vilezi ‘088 9028 z'ves L659 aSSe|9 a19IWAld 


xx(SAJE]JOP 9p SUOTT]IW US) SNUBADY 


E86I-78El .Z8EI-1861 I86l-086l OBGI-6/61 661-86 =) 
ESEL-Z8GL © GZ6IL-SZEL ‘Sejediouid saii06a}e9 sed sioAus 3a SNUsADY 


ERS DIET ETE] SOOUBUI SOT ELE 


ec 


‘SOAIJEIISIUIWIPE SUOIJEIO!|9We Sa] Ja S2Suadap Sep UOHONp~ai e| (9) 
‘Suoiesedo Sap aujiIdeyo ne s}ANONpodd e| ap je JUaWaPUS Np JUBWasSs!0s90R | (q) 


‘xnejsod sje} Sap essney 

B| 39 ENbiwOUOda UOISS899 Bp apoed auN jUBPUE JaILINOD ap SEy}UeNb sap Ua}UIeW 9] (2) 
‘uOISeb ap asalyew Ua SOAI}eNIUl Se}UeHOUdWI 

S101} B BIQeNquye jSo S9D|OJEXO SUB!LW9IG XNBP SEP SINOD Ne SJBIOUCUY S}e}/NSB41 Sap UOHeIO|aWe |] 


00€ y86l-861 

S'ré Z92 O0r £861-2861 
L‘Ov g/L 00€ ZBL SIBW LE 2] 
JUCUILUI9} 8S SIOW XIS 

uonesoijewe,p EEy) nagid sa1oueuly 
abejus.Inog juawseoueul4 juawaoueul4 991018xy 


(Sse]|OP Sp SUOI|}IW UD) 
POWYSP Np yUoWs UeUIA 


“1861-986 9010J9x9,| BP SUNOD Ne sialOUeUY BOURSIYNSO}Ne,| BIPUIaye WOAIIG 9}9IN0S 
e7] JUSWAaIeY 9] Jed S9aps10D0R JIPEIO Bp SUOIEJOaye Sap aiped aj SUBP BJaSIVedI eB] ajja,Nb yuoW 
-QUJOANOB 9] DAAC BNPUDIUA SOS }9 BIBIOUCUL BOURSIINSOINE,| aIpUlaye e saHeBHua sas 9}9100S e7 


‘SJE||OP OP Psel||lW NP NO Ne PeI|IDSO “9}9ID0G e| ep 

UOIIN}NSUOD BR] JUBAR ‘IND NAVI POYsp 9] INS aJUBHOCW! UO!}EO!jaWe BUN INO} IN|] e JUOS SoYad Say 
‘SIOW 9ZNOP ap aJUdpPsd9Id BpOad e] Bp S4NOD Ne IGNS SJe||OP Sp SUOII|IW GOO Sp POYEpP 9] INS QOL 
‘d /G ap je SuolsiAgid xne YOdde Jed OO} “d G'pE ap UuONesOljawe 9UN jSs9,D ‘Sie|JOP 9p SUOIIILW OO 
@P NAVI JUBJUOW UN 91}UOD ‘Sue|jOP 9p SuUOI||IW Z9Z e !|Ge}9 ISOS IND JUBWaOUeUY UN SajqenqlisjUuod 
Sap SINDAI & 9JBIDOS BR] ‘EQG] SUeW LE 9] JUBUILUI9} BS JO|GWOD 9d1DJEx9 JaIWeId NP sunood ny 


‘Q}9ID0S e| ap 

jUsWaOUbUY Ne JUBWIUJBANODB Np uoHedioiped ej ap aujideyo ne snAgud sueyjop ap Suo|jiws OOS xne 
JUDWAAI}eJeEAdWOD QO} ‘d /‘Op 9p UO!}eJO!jaWe OUN a}UBS9IG9I JURJUOW 9D ‘SUe|JOP ap SUOIIIW g/ I 

e PesIyO 9S UIOSEq Nd & 9}9IDOS ke] JUOP [991 JUBWBOUCUI 9] ‘Z8G| SUeW LE 9| PQUIWI9} JSaS IND wap 
8 SIOW bDUID ap Bpolad e] 9p SINOD NY ‘9}91ID0S ke] ap UuOI}e9IO eB] SINdap JUBWA]Je,g Np sinbe juowW 
-SOUPUIJ OP JUBJUOW dj JSO SUBIOUBUI S}ye}O xNe siNBy inb yueUOdUU! SNyid 9] JUBWE|qeqoid JaloUeUYY 
Inayed|pul,| ‘aigIOUBUY BDUeSIINSO}Ne,p aseq auUN ANS 1949d0,P 9}9190S ke] ap JepuewW a] QUUOP Jue} 


‘SIB|JOP BP SUOIIIIW P'ELS Z 
ap sasuadap Sap ja Sue|JOp ap SuOI|IW p‘gcz z JUeUBIaye SnUaAaJ SEP BUOdWOD Eg6l-Z86] Je|dWoo 
JOIOUCUY BD1INJOX97J “SURI|OP BP SUOIIIIW J‘6L| | e Sasuaedap Sa] }8 SueIJOP ap SUOI|IIW Z‘/ ZG B JUSAZIa'S 

‘ZQ6] SIBW LENE 186] 91G0}90 9} Np ‘wap je SIOW DUID ap apoued eB] JUeIANOD SNUaAJ SOT 


"SO]SOd SEP dj9}SIUILW Np aHseyo e] e yUeAPIedNe Sed JuaIe}9 U IND Ja SNNUA|L }UO IN| XNeJUeWaUIBANOB 
SOIBJSIUILU SJBAID OND SBDIAIBS SB] SPABIjap & 9}9ID0S kz] ‘snid aq ‘KNeldJaWWOD SaWsiueHO Seljne,p 
Z9YO 19 S9}JSOd SOP BUUDIPEULD 9}91D0S ke] e BHesn usd jo Siwpe JUBWI|e19UdBH Sajqe}dwod sediouid 

SOP JUdJOHIP JUBWAUIBANOH Np sajqe}dwod sapoujew seaj enbsind ‘seyuapsadeud saduUe Sap 
SINOD NE S9}SOq SOP JJ9}SIulLU Bj Jed EepeueyD Np soljqnd saydwoy sep sjiwoy ne seejuesaid sajjao 
@ JasedWOO 9s jUdANA OU JUSINBY A Inb SUOIWEWOJUI S97 ‘EQGL-ZE6l Vp JalIoOUeUY BdIDI9xa,| aNb 

Isule ‘Z8Gl SEW LE Ne “LYE 94G0}90 9] 9} ‘9}9ID0S e| BP UOI}N}SUOD eB] ap BA INb ApOUeEd e| JUDIANOD 

$}€}9 SBD ‘S2}SOd SOP BUUBIPEULD 9}91D0S ke] AP SuaIOUeUIY S}e}e SUdiWasd S9| }UaI}JUOD WOddes ag 


C86L-C86L OP s4lewIWwiOS 


iT ii SOC UI! SO] 


oC 


“OAI}USAId 

8}JINPUOD ap Sapnyiqey Sap JIOANOWOAIC jd JURIOA Ne SEepn}iyde singj 94}/eUU0DaI B4Ie} Nd yuo xne}sod 
S9|NDIYBA BP SINBJONPUOD Sd] NO SUOIWED Bp SOBjNOJ Sep Nua} JUsWAa|eBHa e UGC ‘UOHeSIUeHIO,| 

ap Ul9S Ne sapeseWED Vp JeuI|D UN ISUIe JURSSI|Ge}Oa ‘SBOUIAOIC Sa] S9}NO} ap a}SOJ eB] ap 

suab sap tung yuo inb Buljino ap je Aeyooy ap siousno} sap e adioied juawayjeba juo SaAojdwa seq 


‘9}9190S 

B| BP SUOISIAIP SasjNe XN s}AIOe 9}}99 B1PUd}9 POADIC UC ‘WOspUAa,| AP a}UeYD ap S94ANBO,p j1e]USAB 
un 1nNOd Spud} sap 4JI||1aNd9e4 ap jusWEjebe Jowsed swWeIHOId 97 ‘SaAojdwa Sas ap ja 3}91I90S 

2] 9p S9PANOe Sa] JBUBIINOS 4NOd Sajeld0s Sa}IAI}OR,p aAquiou puesh uN e auUOpeS UO ajjanbe| 
juepuad ‘3}SOq e| ap Suab sap sulewWas e| gsiuebi0 JUaWajeBbea jUO SeAO|dWA Say ‘OaqanyH ny 


4aGues}9,| ap Jo epeueD Np seunal sap e sasuodas QQO Sr ap SNjd ‘sasleyUOJOA ap 

aple,| O9Ae WIuUsAJed JURSIEY ‘Z8G] |GON JURA O1qI| SdwWa} Ina] JUePUSd BUIWeIBHOJd 89 e sdioled JUO 
Sd}SOq Sap SEAO|GWA ONG € BP SNjd ‘S}UuRJUA Sa] Ed JAON D19q Ne SBdKOAUS Saja] xNe a41pUOdaI e 
JURSIA Ja DageNnH ne sdiowe swwesbosd un,p aayod e| 16/9 34jNO Ud JUO 9}9190S Fk] ap SaAojdwWa seq 


“XNBODIPSW SUIOS S9P SAWA} & JIOABO9J Nd }UO NO aANes BIA e| Na JUO Saessajq NO sapRyew 
SauUOsJed sunaisnid ‘awwesbO1d 89 e BDeIH ‘SajNas JUAAIA IND Seadeo!ipueYy No seebe sauuosied 
$9] DaAe Oded Usd SaljewoUe Sap Sa}Us}adWOD sayO}Ne xne sajeuBls e jueHeHuas spuol sn9| 
SUPP S41NBjOe} Sa] ‘BWWeIHOJd 89 ap aiped 9] SUeq ‘UOISUedXa,| 8p NUUOD e «aPa}y» awwesHod 37 


“QWAW-IN| |eJSOd BoIAJas Np Seuped so| 
essedap inb jeloos juawabebua un,p aanaid jUO} Sa}SOq SEP BUUIPEUBD 9]91ID0S eB] ap SeAo|dWIa seq 


saAo|dws sap S9a}zAl}Oe Say 


‘BDIAIVS 9] INS SAaAI}EH9U SOOUSNDESUOD Saj JUR}IAD UD J9 S9}SOY SAP sjanjoe 
seAojdws xne ajueUOduw! UOND9}Od uN Isule JUBINSSe USB aHOS Be] ap 4IHe,p saNUIUOD ap esyoWEd 
snou SeAojdwea s9aj 38 S}eOIPUAS S9| ‘UOIJOSJIP e] a4jU9 UOIEIOGe||OO Byoosd e| anb Suosadsa SNON 


‘S9}SOd ap siquiou 9] auINDas 4NOd 
Sjaunyeu SURdEp XNe SINOIAI JIOAL,P ‘SOAI}D9||OD SUOIJUSAUOD SASJBAIP S9P NUd} B}AWOD ‘UOIOOIIp e| 
B JOWIAC 199D *9}9IN0S kB] Bp ulas Ne Saiql| JUBUUBIASP Sa}sOod ap aiqwou puesb un ‘aguue anbeyyD 


‘BQUILWIB}9PU! BPOad OUN INO UOHeJOaye ouN e awd} e UOH}EJOaye,p No 

‘ye|GWOD Sdwea} e jailed SdwWs9} ap JIOARS & ‘jN}e}]S Bp SUOI}EDIPDOW ap }8 SUONOWOJC ap ‘SuOeE]NW 
ap uosied Ud SI|Oge Sa}SOd Sa] JUBWA|eH9 PUBIGWOD B9D }UIWA9}D9J!PUI! }IOS ‘JUBW9}O9JIP OS ‘a}Sod 
un,p ajuanbesqns uol|0qe,| ja aj|dwaxe sed edap un,p uosies ua SaAojdwWa,p |e}0} asquou np 
uononpe, e| & jUBPUOdSAIOD sjainjyeu SHedap Saj ‘9}91D0S eB] y 1ojdwa UOs e elap SouuOsJed xne auinu 
juejne nod sues ‘}0afqo uOs sipulaye inod paid e sasiw xne,nb jO}n\|d sjaunyeu suedap xne sunodes 
JOA 91949410 © 9}BIDOS B| ‘|WeAeI} NP Byosew 9| INS SejqiuOdsip siojdwa,p ajase4 B| BP aSnaionos 


"‘SOJIESSID9U SSIWOUONDD S9j JaSI/e91 NOd paid e sasiw xne Sunodad 

JIOAB B O1QNd 4najoes Np ja gAUd 4N|\Oa8S Np sineAojdwa sinaisnid 9d40} & INb anbiwouUOde yewI}O 

Np UOS!eJ UB BDUS}SIX9 UOS BP SIOW SJ9IWAJIC JINY-XIP SEP SUNOD Ne 9}9IDOS ke] INOd Yap UN anyySUOd 
& BOUSHIX9 89D 49ND ap aj}JUeND Jo joUUOSJAd JaIqINbae 41OANOd ap jsa aqeIA BjeIN0S asudadjUE 
9UN JIUSABP INO Bde} 9412} JOP S9JSOqg SOP SUUBIPEULD 9}9190S e| Sajjanbxne seouabixe sap sun7 


poid e sasiw ap nalj juaUuUA!} Sjounyeu Sedap seq 


‘uOlseB ap jauUuOSJed ap sualyewW Ua SuNjNy SUIOSEq 
xne Isule aJpuodai ap ja saaiijenb Sauuosied ap auaied ap suRid sap UONeoyIUeld e| e Jeple,p 
uye SiNaedns je Saslelpawsajul Sasped Sap UO!}UajUI,| e SaWWeIBOJd Sap 9eu0 JUaWAa]eBe e UO 


“8||91JUS4LINOUOD Jo ONbIWeUAP 9}9190S BUN,P UlaS Ne SeAO|dWa S9aj JAaAI}OW 4NOd SaslessadeuU 
SapnypPe So] INSPuOjoid Ud JaIPOW ap syIsseoeu e| JOUBI|NOS e JUBWajeHea Siew ‘UOISeBb ap 

aJ9IJEW Ud SINSSIAJOGNS Sap S8OURSSIBUUOD Saj Je SEpNjijde saj JaO!|jawe e JUBdWAjNEs Sed SUOSIA 
9U SNON JIUSAP,| B BJAINSINOd SUO|NOA SNOU Enb swuwWeIBosd — epeuey ne siuab np s}jueyOduI snjd 
SOP UN — 9}9IDOS ke] Bp SUNasi/uEdns OOO p SEP UO!}Ud}UI,| e BWWeIBHBOIJd UN puoge,.p d0qe}a e UD 


uIeLUNY JN9}0e] OF 


‘soAojdwa 
sap auUaIpIONb uoIsiMadns ke] ap 4@dND90S JUSAION INb xnao eB JUBWAJaI|NOIWed jueSsaIpes 
SiINOO Sap jUIOd Ne SIW & UO ‘Saiped Sap JUBWAaUUOHOaJed ap swwesGOJd UN,p aiped aj Sueq 


UOI}EWO} ap SewWeIB01dg 


‘QIQIDOS P| 
ap uolseBb ej suep Sebebus efap juareya inb xnao e supulof as SNUsA jUOS IND Seuped sap ‘seAlud 
8 SOIIGNd sunajo~as Sap ‘9}N1D9/ & S9}SOd SEP BULBIPEULD 9}919D0S e| ‘ediInbs 3399 Jan}I}SUOd INO 


*XNEJUBSWSUJOANOB SadIAJaS SasjNe,p e SenjOAVp JUBAeIeCNe Juale} IND 

S9Yde} VP JOdNDOOS JNOd Saulessedeu SapN}}de sa JUePASSOU 9]/91}U9IINOUOD Jo BjelOsBWWOD snd 
uonesiueBi0 aun ud aJajsiuiw UaloUe | JOWIOJSULI} BP UOISSIW JINOd e adinbs 39D °9}91ID0S a|jeAnouU 
e| ap JUBWASSI|Ge}9,| SUeP BSeg ap JUBWAI—a UN aja & SINAIWadNs Sauped ap adinbs 9uNn,p uoljeas9 C7 


uoiseb ap adinbs oun,p uonesg 


‘soled xnep 

SOP JISBP 9] UOJAS B1IOJNDVX9 UOIVEIPewW e| e SIWNOS 9}9 JUeAe S9/H91 UOU SaWE|qO/d Sa] ‘SsNjose. 

9}9 JUO (DdS) Sial}sod sap yeo!IpuAS 9a| Dane UOI}eEIOOBau ap SadUe_S SB1BIUIAP SEP S1O| SEABjNOS 
Soewajqoid ap aiqwou ‘snd aq ‘(4O}4) e}H!01U}JO9|a US SIBANO Sap ayeUuOIFeUJOJU! VpUJO}eI &] 38 (qSd}) 
epeueyg np o1qGnd sdlAsas Np jaUUOISSaJOJC JNjWNSU],| (OdOV) BPeueD Np Sajsod Sap SIdIOIJO Sep 
uoeloossy,| ‘(Od4Vv) ePeueD Np anbijqnd uoNouo} e| ap soduel||y,1 ‘(WdINOV) S}ulolpe ja saysod ap 
Solel Sap BUuUBIPeUeD UO!}EIDOSSV,| BAe SBBUBIS 9}9 JUBWA|eHE JUO SAAI}DA|]JOD SUOIJUBAUOD SEq 


‘aulejuap aoueINSse,p 
auibes un ja xneuejes sabejueAe Sap SiNa}oR xNe 9psOdNk & UO INOJAJ UF JNOSYe awWeW 9] Dave 
‘20 J8 JUBWWAPEdeId S89}0U Saule}JUdWa|ddNs Sassaipe GOES Z/ 1 SEP 009 OE & UOSIEJAI| Bp BdIAIAS 
UN JUJJO,P 819190 ke] & SilWad & INb epeueyD Np sunajoRj Sap UOIUN,| DEA aANONpOJ ej INS a}Ua}UAa 
9UN BJGWOD UO ‘19-Sajj9O IWeY ‘SIOW SJa!WAJ JINY-xXIP Sep SuNOD Ne syeolpuAS Sa] Dane SeaUBIS 
919 JUO SUOIJUBAUOD das Ja ‘|leACJ] BP SUO!}E|A4 SAP }9 JBUUOSJ9g NP UONOSJIP AUN paid ins Siw e UG 


‘JU@WAUJBANOB Np saJajsiulw Ssesjne.p 
jueAesedne Jualengjai inb jJaUUOSI9C NP SB8dIAJaS Sa] Je Sejeo!IPUAS-SajeUuOoJjed SuO!}eja4 Sd} auNSse 
INOd S8sJIESS9O9U SB9DINOSSAI Sd] JIUNDI & }IE}SISUOD 9}9IDOS ke] Bp ajQ4 NeaAnOU Np sled auUOg auf 


SUOIJUBAUOD Sap UOI}eIDOBeN 


62C __ €861-c86l 
GSI €99 C86l- 1861 
GScS L86l-O861 
2081 0861-6261 
Lov 8Sl : 6261-8261 
JIEAC1} OP S}I]JUOD Op UOSIe1 UD snpied seuuosied-sinor souUuy 


:SOJUBAINS S9| JUOS SO9ULOP S97 ‘UOIPEOIUNWWOD BsieANneW 9uN e snp juaAnos ‘jeuoibau 
NO jBd0] NBSAIU Ne S9jOSI S}I|JUOD SeNbyjenb e sajqeynduw JuOS Senpjed saauNOf sa] ja ajeuOIyeU 
aAgi6 aunone na e Au |! ‘ej-aguue 990 ‘anb aosed UOS!esedWOd ap SU INOd 1 8GlL-086| YSIOUD UO 
“L86L-O86L US GGZG B JUBWAAIeIedWOD snpied SeuUuOsJed-sunol G6Zz anb a}dwod eu UO ‘EgéGl-Z8El 
B9UUL,| BP SINOD Ny “|!EACI] OP YEO ING|JIOLW UN II|Qe}a & JUBYOIBYO 9JBIDOS a|jaAnou e| e aoueYO 
UN JBUUOP B& Sj}gJd JUaIe}S SaAO|dWA Saj anb ajquuas |! ‘WeAes} 9p SUONCNW9}UI Sap sujideyUo ny 


snpioed seuuosied-sinof ep asquiou np uononpey 


‘(ayoneb e) 
S$9]SOq Sap sasnyy ne 
O410}SIY,| OP JO/JOH 


‘(a}104p &) Sa}sog xne 
SINOUSIA SAP ajjionooe 
jayedey sibay 1n9}0Rj a7 


*(a4}U99 Ne ‘a}I01p ke) 
JQON 949d Np 
soiye| xne ayl0g 


*(94}U90 Ne) 
ayyjayes wed Jsodjajy| 


*(ayjUa0 Ne ‘ayoneb e) 
Se}9g4 S9p 

sdwa} ne sooep ng 
‘(ayonebB e) 


JIBAC} Bp NaI|IwW Uy CRS get) gas 


Es UCN IN}0C} 7 


0c 


UT ge 


maa, Pal lel ar 


6l 


‘XN DAA JA}NOSIP Je SeAO|dWA Sa] JUaWAa|JaUUOSJad JasJUODUBI JNO ‘SUOHE|/e}SU! Sep je xneeing 
SOP S99UJNO} Sap anjOaye JUBWa/eBHe JUO UO!OSJIP a}NeY e| ap SequuaW SesjNe,p Jo JUBPISEld 9] 


‘seAojdwa so} 

Jed ajsajluew UOIPEWIOJUI,P UIOSEq Ne s1pUuOds4 ap jNq 9] SUBP SOUJ9}U! SUOIPEDIUNWWOD ap BdedIYO 
snjd swwes6od un asoqgeja juawajebe e UC ‘Seasod jusWWAaNbeEy Snjd sa| SUONSeNnb xne sspuoded 
jnod ‘,asuoday,, aajnjijul aNUODaS OUN siedeud e Ud UO_Nb aljjiendoe ual IS 919 B UONeOI|Gnd ayaO 


NOINE|OB & SJUIOG SEP JUaIeAR S]IS JUBPIS9Jg Ne USAJed Ssley JUBIeEANOG 

saAojdwa sa} anb sasuodss-ayed ouN PeWEJUds BINYOOIG &7] JIUDA e S}ofoud Sap Wed JUesSIeY IND] 

}@ guUUe dudIWWSIC B| Bp SUOI}EsI|/e94 Sep asqwou UO JUueYOddeI *,.pie} SNjd Ue UN ‘asludaJjUd BJJON,, 
99IN}JJU! BANYDOIG BUN ‘Z8G] 84GO}OO US 9}9ID0S ke] ap UOHeWe|DOId e| Vp SilesusAlUUe,| 9p JUBWOW 
ne ‘sefojdwsa sap undeyd e SIWad & UC SANA Sing] JOWUGXs,p jo 4IHe94 ap SeAo|dwa xne Jus}OeWsEd 
inb SauUsiuedaW SeQj I|Ge}9 JUsWa|eH9 e UC ‘[IleAJ} OP NaljIwW une] Suep essed as INnb 90 INS S9WOjUI 
udIq a4}8,Pp SeAO|dWa Sap SUISap xne JUsPUOGa|I IND SajNOIYaA Sa] BOR|d Ua SI e UC ‘SeAO|dWa 

xne Sauljsap UONeWIOJUI,p SouUuWeIHOId xne sapsoode aja e SJaI|NOIed 9}NO} UOIUSWe sup) 


seAojdwa saj 99Ae UOI}EDIUNWIWOD ej ap UONesO|jawY 


“SuaIpIjonb sasesoy Sung| ANS 8jQ4}U09 
pues6 snjd un seAojdwa xne yueuUOp Sewwes6Ojd Sap lessa,| e Siw Isule e UC |IEACI} AP NatjIwW 
ud SaAiyeHau SuOIjen\is Sa] Ja SapNyiye SeuuaIOUe Sa} JBBUeYO JIOANOd & UOdE} Ap S}edIpUAS Sap 

SINODUOD 9] BYDIBYO & 9}9IDOS Be] ‘leAes} Ne SeAO|GWAs Sap UOHORJsijes ap Neadlu aj Jassney ap UY 


j!EAC} Ne BIA ap ayeNb ej ap uoNeso|oWY 


JOIINOO Np uOHUSs}NUeW ke] e S9lja1 SJUBPIDDe Pp BiquwOU 9] B4INP|s INO Jule} Ee dNOONeaq a109UA 9}SaI 
|| ‘SjueaBbesinoousa Juaios saiHoud seo anb ualg ‘seAojdwa Qo} Jed €0‘/| & L8‘8l ap essed jsa jIeAeI} 
ne sjuepio0e p usAOW XNk} 9] ‘Ja|dWOd JaIOUBUIY 9D1ID1EX9 JEIWIId NP SuNOd Ny "|!eAes} AP Nati IN|} 
SUEP 9}UNDVS B| BP Saj|qesuOdsad JUBWS}OSJIP JUBUDJUIEW JUOS SENHIYdeJaIY SJOYO Saq “a}UNDES 

ap Je a}UeS OP JuaI}eEW UD SO}|IGeSUOdSaI Sa] XNaIW JUYap IND awajsAs UN I|Ge}9 Psoge,p no} e UD 


"SOUUDIPEULD S9}SO_q xne Sjuep!NIe Pp siquuiou 
8| DUIND|J & JUBSIA SOINSOW Sunaisnid 9}Jdope yuo Je |IleAeI} NE 9}UNDVS ap Je 9}UeS Bp sUWeIBOId 
un,p seubl| sepuesb Ssaj| JeSSaiP INO S94sJUODUSI JUOS 9S UOIJDOJIP B] Ja S}EOIPUAS Say ‘SN|d 9q 


“aiqe|quas 
eW9|qoid UN eB 80k} JUeSIE} SINSAO|GWAd So8jNe,p e ajapowW ap JIAJaS B41INOd IND UOIINDEx~a,p jd 
UO!}E}|NSUOD Bp spOwW UN 1jGe}9 JUO Soiped xNap Sa} ‘ajquiesuy saABjaI e ISSNai e jeoIpUuAS-jeuOuyed 
Q}HWOD 9] enb yap uN pleJUSSEidad ‘ajeuOl}eU Bje}IdeD e| ap UOIHaI e| ap aje}SOd ayesunoons 
ajediouud e| e Suolyes9do Sa] JUBAINSINO UA JNO} ‘a}UINDVS 9}NO} UD BJUBIWE,| SuyeedSIp asIe4 


“g]UeS Bp SoWI|qOJd Sap JaSNned jieANOd Jle,| SuUep sJueIWwe,pP 

sajnoied ap sduaseid e| BNb aj9AgJ UO O}INS eB] Jed SeanjOaya SaydIaYOO Sap ‘JUepUddsay ‘Nay 

Np S}UedND90 Sas }9 BdIJIP9,| 19693010 unod ‘anbods,| e inanBia us sundaes ap SeANdeuIp xne JUS 
-QWJOJUOD ‘JUBIOSI BWWOD a}UBIWE,| e SINODSI Nd PeAR UO ‘JUBWITEG NP UOIONYSUOD eB] Bp JUBWOW 
ny “emeyo,P |e}sod snuiws] ne ajueiwe,| e JURIOSI,| ABP JUDWAADUA,| 9}9 B |IEACI] Ne ajues ej ap 
QUIEWOP 9] SUBP JaNDeYe'S NP JUO UONOaJIp Be] 39 SJeOIPUAS Se] janbne jUeUOdUI SNjd 9] ewa|qold a7 


‘SjaUUOSJEd SaWE|qOJd Sap e ade} JUO} 

Inb seAojdwa xne ajoaIp sple,p SouwesBO1d sap NO Bul|jasuNOd ap SadIAJas Sap JUaSSIWINO} IND 
seAojdwea xne apie,p sowwes6Oud sap ja jleaes} NP SUOI}E|94 S9P UOISSILUWOD P| D8Ae SUOI}E|a4 Sap 
‘YEAe1] Ne 9JUeS | Op ‘AIjalISNpul ouaIHAy,| ap ‘a}uNdDes eB] ap SoUleWOP Sa] SUBP SaunsewW sep sid 
no NAgid & UO ‘}e}5,P 9}9190S ap aWIH9J 3] SNOS UON}eEPO/dxe,p SIOW SYB!iWaJd }INY-xIpP Sap Sunoo Ny 


‘soAojdwea xne juesseipes 
[eves] NE BINDS ap jo 9jueS Op SowuWeIHOId xne ssaljnoIed soueHOdWI BUN Bps0d0e & UG 


j!PAes} NE V}LUNDaS ap ja BJUeS ap SoWWeIBOIg 


Bl 


‘aked ap Sajsi| Se] SUBP SUNBI9 SBP UOIJEUIWI|9,| 

e 99ps1000k 9}9 & 90d apuesB oUN ‘senessiulpe Sainpgo0Jd Sap aje19UgH UO!eJOIOwWe, | Op 
aiped aj Suep ‘anb Isule }S9,9 ‘SASNed Sa| Ja}IA9 UD JO SJOIIH Sep JUoWAa|HaJ ap aiNP9OJ e| J9IJ!|GWIS 
inod seinsaw sap sud juawajebea e 3}9100S ke] 9p UOIOSJIP e| ‘apOled swWgW e| Bp SINOD NY 


SJaU5 


“UOIOSJIP 18 SJEOIPUAS 94]US 9]|9UUO!}IPeJ} UOI}EIBdOOD ap 

jaIns ‘jrenes] Ne ByUNDaS ap ja 9]UeS Bp SUO!}SaNb sa] JNOd juaWa]eBbe Isule jsa UA || ‘SOAI}esJSIUIWPe 
Sounjonsjs Sep UOIesiueHsO9I B] }9 «d4}}9]}» 9W9} Np UO!UYSp B| ‘aSiudasjUa,p Ue|d 9] INOd 9}9 

|I-]-@ Ua ISUIY "UO!]e}|NSUOD ap jaIGO,| }JUO} SaNbIAI}Od Sa] JUBUIBDUOD Se}URLOdWI SUOISIDEP Sa] SA}NOL 


jaled sdwisa} e seAojdwe 000 Z ep said sudwoo A, 


0009 (Odsv) Bpeuey np anbijqnd uoloug} e| ep souel|iy¥ 7 
0SZ (dSdl) epeueyd np o1qnd S0IMas np jauuolssejoud yyWSUIF 
000 2 (04N) epeued np sinejoR sep uo!u,] 
OL (O14) ayo eI|e ue ssauiAno sap ayeuoneuseyul auuseyel4 e7] 
€Z (SSJV) (Seu)suaIoNsieys Jo SeNBo|OINOs ‘Sa}sIWOU0dE sap uoneloossy/] 
000 SZ (OdS) epeued np sianjsod sap yeoIpuAs 27 
.0SZ6 (WdWOVv) sjulofpe jo a3Ssod ap seule Sap suUaIPeUed uoneloossy J 
OScV (OdOv) epeued NP S9}JSOd SEP SJBI9IJjO SEP uoneloossy7 
saAojdwea.p "xoidde siquion ddS e| ep seAojdwi sap suoleisosse jo syeolpusS 
:JUOS 


Sa]SOq Sep SeAojdwa saj JNOd UuOHeID0Beu ap sayiuN aWWOS SnUuUOdAI SUO!}EIDOSSe 39 S}eIPUAS S97 


‘uOISIOep ap asd ap SNssadoJd Ne ajueHOdWI UOde} ap Jedioed ap uo!Isedd0 | 

Sa]SOq Sep SeAO|dWA S9aj JUa}]UBSEId~aI IND SUOI}eIOOSse xne Jo S}eolpuAS xne auUOP 9p9gd0id 

9D ‘SOAI}D9}|OD SUO!I}JUBAUOD SEP SUOIISOUSIP Sep BjEp Ne eA INb UOISIDgp ap asd ej ap Neaiu 
ne XIOA QUOP JUO BNA ap SjUIOd SJAAIP S97 ‘|!eAeI} NP BPUOW 9] SUdWOD A ‘auUsIPeueS enbiesow 
B] JUBWAJSPI} JUDJAIJO4 S]] “SSOIQWaW || BP PSOAdWOD jS9 9}9IDOG BL] BP UO!JEJ}SIUIWPL,P |IBSUOD 9] 


UO!}E}|NSUOD jo S}edIPUAS Sep UOHedINIpe, 


“epeuey ne aijsnpul,| suep 9je6au! ej anbsn/ 
9169p uN e ‘SUOISIOap ap OSU ap ja SaNbi}!I|Od Sap UOWesOgE|9,P SNSsed0Jd 9] SUep s}eo|PUAS 
sep uoledioed ej auseujua e Sa}SOq xne ulewNy Joadse,| ap esoueLOdUI,| Bp BOURSSIEUUODAI 39D 


“SjOeyo SpuesB ap abixe Inb esiudeljua 

9UN jSa |e}SOd BOIS 9] aNb asJUOWAP Jd SalJSNPul Sesjne,p SUeP BANOJ} UO,ND INjad aNb sAg|e 
snid juawajqisuas jse abejUsoiNOd a5 “xneID0s sebejUeAR,P NO aulejes ap ato} SNOs SeAo|dwea 
xne JUOA $ €Z‘0 AP SNid ‘9}91D0S e| Jed gsuadgp Je||Op anbeyo ap ‘anb juajergd Ss!IOUeUI} S}e}9 S97] 


"SQOONS UOS ap JUBHOCUWI SNjd aj 1NB}OR} 9] ISO 
JUaWEPUAI INE] aNb JawPpe ajja ja ‘SeAO|dWa Sas INS 18}GWOD JIOANO ap /elpsJOWL jSa |1,ND ‘dias 
ap eSldaJ]US,p 9}!} B ‘WWEUUODSJ S9}SOg SEP BUUBIPEULD 9}9100S zB] ‘SINO[ Si9!Wasd jNO} Sas sindeq 


TTT UIBLUNY JNBOe} 97 


Zi 


“SQLUBA SN|d Sap ANA ap SjUIOd Sap JaI|IOUOD ap Uljye SaJUSIAJJIP SOUIBIUO Sap Je UONEWIO} 
9UN JUBPESSOd SUBAO}IO BP SAWOJ JUOS S9}IWOD XNEp S97 “UOISSIW eS JI|GWss Bp sasnwW Np syoedeo 
2] BOUSPIAY UD JUB}OW SanbiWOd xne jo SouWeIGBOJd xne jUueNb sasnW Np UO!JOSJIp e| e SUO|epUeW 

-WO09/ SEP BUOdde sasnw Np jiI}e}NSUOD 9}WOD 9 ‘Wed a4jNe, p ‘saiquuly sap SuBisap say ja sjefns 
Sd| S8ISOg S9P BUUBIPEULD 9}9IDOS ke] ap ajqesuodsea aujsiulp Ne sPUeWLUODSJ 9]SOd-SeiquuiI} Sap 
XIOYO 9] INS JI}E]|NSUOD O}ILWOD 97] ‘S9}SOd SAP |BIDOS 919}OBIeD 9] JUBWA}eENbspe jUd}9IJOJ }9 S}USI|O 

Sap SUIOSaq xNe JUBPUOda sEsSNW 9} Ja aNbIjayeyIyd euIWeIHOId 9] aNb jsa ASIA JOSIGO,| ‘aasnw 
Np j@ a]SOd-saiquil] Sap Jains ne UONDJIP | JAJSISSE,P UIE S9OIO 9}9 JUO SjI}e}|NSUOD SE}IWOD xneq 


unolf a0 e nbsnf sjngap jno} ses sindap uaipeued |e}sod soiAsas ne JUeOdde as S}e[qo xneiquiou 
OP BAIBSUOD }9 JIJIaNDa1 A UC ‘B9SNW 9] s}ISIA JUO SOUUOSIAd OOO Zp EeNbjanb ‘ad1d49ex9,| ap S1NOo 
ny ‘Sue Sap SJNOD Ne SusIpeued Saiquul} Sap ANS Se}iNnpoOJdas SejeulBUO We,p SesANGO Sap je a}SOd 
e| e Saljad BUIOWI}ed Ap S}ef[qo,p JUeUUOISSeId WW! B4quwOU UN ‘ajsOd-sajquil} 9p ajeuoeU UOI}D9}|09 
e| ajluqe 9aSNW 97] ‘eEMeNO PB ‘asle}aIUdOJC 9] SO alja JUOP ‘Sa}SOd Sap jeUOI}eU daSN|\ 9] S4}SiuIWpe 
9910S e| ‘aljayeylud e| e BUOd SajSOg Sap BUUBIPeULD 9}91ID0S ke] aNb 1ONOsS 9] Janbsew INdg 


*(UOlJUSW BUN) PUeMY JaVj 9] NUV}qgO e eulboy 

9P d1IEUd}UBO 9] JUBUBIINOS diquI} 9] Jo (UONUSW ke] Jo JUBHIE,p XIU 9]) PUeMY JAAIIS Puke JaV\ 9] 
nua}go e InjeS Np sd9wuy,| ap aleuajUad 9] JUeNDIeW BIQUUI} 97] “SBiqu!} SUN] ep UOI}esedad e| Suep 
SOQUUDIPCULD S8}]SOYq S9P BDUd]|9OX9,P S@WIOU Sd] JUS} UO BWI}Se ayNeY ajjenb us snbiew Isuie e 

UO ‘O}JUDIO] ap ‘UOIIGIYXy SIOJOSJIG YY Ne Saw a}9 JUO 9DINIOX9,| 9p SINOD Ne siws Saiquul} xnNeq 


‘SanBuljsip JUOS aS S91OUOY SewWsiuUeHjO Sa] Je SOUUOSI9d Sd] NO S}O4pUsA Je xNal| So] 

suep Sajquii} ap JusWeoUR] eNnbeyd esnbiew jUuo Saalidosdde SaluOW919O S9aq ‘S}IAI}EN e| BP SeUdOS 
SOP Jo UOPS}e/A\ SOR] Sap jeuOoNeu Ded 9] ‘UaIDeEUeD sUuIOWL}ed Np sje[qo sa] ‘UOdsues} ap SuOIAe 
Sd] J9 BSSNOIG AP SUOIAE SaQ| INS JUBIEWOU Sasquui} Seujne.q ‘epeuey ne assounea e] ap ayeipuow 
anbijayey!yd UOI}ISOdxX ,| ap anus} e| ap UOISED9O | e SIWAD 9}9 JUO BNDWOJs!Yy d1aJOeIeO & SAWOUBIA 
soujne.p jueSINpOIdsas S8uquwui} Duly AsjusH UeIPeUedD |eAOY Sayebay soa] ja YFeEamUOWWOD np 

JINOF 9] ‘SUOIVEOIUNWWOD Sap ajel|puOW aEeuUUY,| ‘}NJeES Np sawYy,| ‘eulbay ap asleuajUay 9] ‘AuUaIP 
-BULD UOIIN}SUOD e| Op jUdWAL}edeI 9] ‘xO4 Ava] YAaHa7] sajnr ‘epeueg np jesguab snausaanob 
ualoue,| SUO}JOU ‘EQG] SIBW LE Ne [8G] 941GO0}D0 9} Np apousd e| JUepUE S}IFeIOWSWWOO 

SOJQUWI} SP SUOISSIWA,P Ja!qO,| Je} JUD IND SJUBWAUAAD Je SOWSIUeHIO ‘S9UUOSIAC Sd} IW 


"lojdwa,| ap JUOIB_IO 

A inb sepaijoe sep jueyodde A ua suoibes Saulepad ap a!WOU0dS | Ja;NWIIS e JURSIA BWWeIbOId np 
alped pe} 19 |esOPI} JUSWAOUIOANOB 9] ed QUUOIJUaAGNS }s<a JofOud BD ‘(@SSODF-a||eANON) YsiuoBbHUy e 
eMe}NO,P Senbijayejlud Saje}sod SepueWWOD Sap BdIMES 9] JB@BeUsWAp JNOd sasid jUOS SUONISOdsIp 
Sd] ‘|219P9j JUBWSUJIOANOH Np S8dIAJaS Sap UOIVESI/e4sJUSDEP 9p aWWeIBOJg NP aiped 9] Sueg 


‘UO!IJUSW 9UN_P a BOUD||9OX9,p JEOWISO UN,P JUBWAAI]JOsdSas 
1D-9]/9D JUBIEJOUOY YIOA MAN BP GnjD Sioyaig HY,| }8 SHY DIYdes5 JO aynYSuj UEOWOWY,| PUILWOD }NO} 
‘|E9JJUOW OP E86} Senbiydesb sue sap sINODUOD NP SIO} JIUBANOS UONDAI|OD 99d e (xd JaIWasd) BdUD| 

-|99X9,P XUd UOS JIEWIBDEP DaqENny Np sejsiydes6 sap 9}9190S ke] ‘Isuly "epeueyD ne snpusa snid sa| 
SEBHeIANO SOP UN UON}D9]|OO 93499 ap juRsIeY ‘Ssasle|dwWaxe OOO 0g enbjanb e enpuan jsas ja xd S104] 
gyodwei & ajjQ “xN9,p UNdeYO e Saidojd Sanbiuyos} sjlejap Sa] nb Isure S9duUs1aJ91 Bp auped INI} 
‘9QUUP,| BP SINOD Ne SIW JNBU 3e}9,| 2 SQUQUUI] SOP ajqwasua,| INS }eEUOd Z8G| 9p JIUBANOS UON}DA||OD C7 


EEE SL SS a a a a 


QI 


‘JUaWAJanuUe SIe||OP ap SUOT|IW YHUIA enbjenb e jusAgI\a‘Ss 

QUIBWOP 99 SUBP S9}Je0a/ S97] “QBUUBIPCUBD aljaye|IYd e] SABAUD SINDUUO!}OS||OO SAP J9J9}UI,| 4y!OIDOe 
inod snduod ‘saujne saj anb sun sa] sjueAese ISSNe SNO} S}INpO ap j!e}UdAV UN ja ‘UOISSIWA,| 

ap swe INO! 3] Seasa}I|GO Saddojaaus sap NO! JalwWaJsd Sijd Sap Saysijaye|iyd Sep uoHISOdsSIp 

B| 2 JOW 9JBIOOS Pe] ‘Sasal}UO01J SOU BPYOgap Inb ayoueW UN,p SedUAabixe xne sipUuodal ap UY 


‘shed np sajjainjeu Sassayou Sep Sinepual|ds Sa} NO S}JUBWAUSAS SUIE"SO 

491Q9/99 INOG NO sIWOUNDI,| Ap Ja aiN}jND e| ap ‘sue Sap sulewWOpP aj anbsew uO Inb sawsiuebs0,p 
}@ SNPIAIPUI,P INBUUOY,| UA SIWA JUOS SjI}EIOWBWWOSD SaIqul} Sap ‘aauUe anbeyyD ‘aijaye!yd 

BP SBDIAIAS SOS JUBIONIBWE UB SNUBADI BP S9DINOS S9}JSANOU SP 19919 VP 9}U9} © 9JBIDOS e7 


o1/9}e|14d ap SBDIAJVS So] 


"9]9100S kB] BP UOSIeJAI| ap Neases Np suleipeuueajul,| sed epeued ne assaipe 9}No} aupulaye,p epeuen 
WOD9|2| 8p OO} AAU adIMas Np SauUOge xne Jawad JSOgAOAUA ‘epeueD WOda|a, INY,Punoine 
‘UsIPeUBOSUBI} ENbIUOYdE|9} NEasayY 2] Dae UO!}EIOGRI|OD Ud JSOGAOAUA BOIAJAS NeSANOU 9| 

‘OQ6| SueW Ud ‘99I0 J9 JSOdaIa] BP SEdIAJaS S39] NDU|}a JUaWa|eBa e UC ‘adoO1NF,p SajjIA SasjNe,p ja 
ouJeg ‘Weplel|swWy ‘SeJpUuo7 ja ‘alidoudde jaia}ew Np siunW Suaipeued 9a}sod ap xneeing sap a4jua 
S]JUSLUNDOP Sap JUBWANHIUOIOaI|9 iawWSUeI} Vp JaWa IND jsodjaju| BdIAJaS Np BapOd | d1pua}9,p 
ONA Us SURI SEP JUIOd Ne SIW & 9}9I90S Pz] ‘SIOW SualwWasd S}INY-xIP SAS ap SINOD Ny “anijoe elap 

]SO S8]SOq S8P BUUSIPEULD 9}9190S | Sjanbsa] Suep Sun9aj9—asS Sap UN,| }S9 aNbIUOI}OaI— 49ND a7 


@NbIUOI}OVj9 J9IINOD 97] 


“S9]I]290| 000 9 ap SNjd suep xneloJaWWOD S}UsWAsSs!|qe}a Sap 

jueAe ‘epeuey ne |iejap ne ajUaA ap Neasad a}seA Snjd 9] JUapassod Sa}soOq Sa] aNb We} Np sa}yOud 
ISSNE INBA UC “BIqeJANO INOf anbeyo epeuey ne saleye,p SUOSIEW Sa| Ja S2OUAPISJ SB] S9}NO} 
jUQWANDI}VeId JUIO[ad UOINGUISIP 9p BOIAJAS 94}0U ONb pe} a] UOI|NGIU}UOD e duyJOW ap SUDdEY SadjNe,p 
@ AHUOS UC JAIINOD NP UOIINUISIP ap a4lesOUT}I ANB] BP SUNOD Ne sunajoR} Saj Jed sina}dwod sap 
94ND] Bp ajojid tessa UN ‘OUeJUGC Ud ‘WeYHeYW\ 9p 3}1914j09/9,p a1UBedWOdD e| Dane ‘a}U9} JUBWAa|ebe 
JUO SOUUSBIPEULD S9}SOq $97] ‘UO!INUISIP ap SePOW SaJ}Ne,p & BayyUOD JUSIEAe SOI|Gnd SadlAJES 

ap saiubedwod sauleyao anb sainjoeR} Sap UOINQ}SIP B| ap ‘BdIAJAS IN|||IaW UN Ja XIUd SuNay||iawW 

ap eB 90eJb ‘asudai e] ajeUBIS UO ‘sIOW SuaiWaJd }INY-xIp Sap SiNOOD Ne ‘sayissnas Sap asjIdeyo ny 


‘9DUBIINOUOD B| JUSUUAIINOS IND s}inpoid 
sap e 90R16 SaydueW XNESANOU OP ajJanbuod e| JueSIe} Ud |e}JSOd BWI}SAS NP 9}I|IGeIA B| JouNSSe NBA 
S98}]SOq SOP BUUDIPeULD 9}9ID0S e7 ‘UOT}eE|NdOd e| sNOd ajqe}d900e JNO UN ke jasJaAlUN |e}SOd BdIAIES 

Np usNUIewW 9] JUOIEUWEd IND SNUBASI SAP JBINSSE_P BNA UD ‘SBODIAIBS Sd] JOIJISIOAIP BP 8 SIOAUS,P 
gyijuenb spuesb snjd aun Jaie,p JSa Sa}SOg Sap UOIsUedxa,p anbiy!0d e| ap sseq ep adiouud 34 


“QAUd 1NBOVasS 9] 4ed 

SUIYO SIDIAIVS SEP SPOIAHjNW e] 39 JI}JAAWOSD Sa4} BydueW UN SUeP S9E8dJeEd Sa] Jed BOUe|eqaJ}UOD 
IOS |e}SOd awa}sAs UN,p s}IJeESIBAIUN | JOINSSE_p JUBWOWISd LUNWIUIW NUSASJ UN,P UIOSAaq 9] eNnb 
4ueseb ap ing 9] SUP JaI9JU!_.P S8GNOIB SJSAIP JO SUNSJELULWOSUOD SBP DaAe S9NUd} SUOISSNOSIP ap 
9}/NSO1 UOIPUSP 99D ‘S9]SOd SAP SBUUDIPEULD 9}9IDOS ke] INS 107] e| Jed BjNdijs anb Ja} ‘sauyja| Sep 
JANQUISIP 9p Jo DuawWSuUeI} Vp WAAVI9J Ap JISNjoxe abayiAUd ne jUBYORYeI Vs «91}9|» 9W49} NP enbipun! 
UOIUYSP BUN NUd}QO & 9}9IDOS k| ‘SINB}JELULWOSUOD Sa] Jed SBsAajnos SsuOI|senb xne asuodss uy 


“S99UUP SOP SINOOD Ne ISOAU! JUL} JUDO SUBIPBUeD 
$9] |Janba| Suep je]SOd aoIAJaS Np UOHeSIIIIN,| JaS!wWIXeW INOd SIOAUS,p s}IJUBNDH ej 4}1!0199e 
& QYUDJOYO & 9J9INOS kB] ‘SIOAUS,P BJQWOU NP UO!NUIWIP eB] e SaWa}SAS Sas Ja}depe.p anb jo}NId 


TE OO) |/\ |S OQ] sme 


‘(ayloup e ‘seq ua) 
SIMJ@SSap Sauleye p 
S90e|d Ja Sa|IOIWOp ap 
SUOI||IW JINY ap SNig 


‘(Seq-19) Seuye] xne 
apoo un anbijdde 
vuole] ayenbny 


‘(ayoneb e ‘seq ua) 
e4jne,| e Uesd0 UN,p 
Q|IOIWOP & BDIAJES a7 


“(ayoneb e) 

uoisuedxea aulajd ua 
saliaBessaw ap ddlAas 
‘ouleyOUd ajSsod e7 


? 


sdk 


Sl 


vi 


“SUOINBOIUNWWOD9|9} SEP aIHO|OUYD9} eB] Ap ja UNByeuIpsO,| ap aHeuew aj sed ajqissod snpuss uOl}eW 
-JOJUL,| BP JUBWAI}IeJ] ABP SaWa}SAs xNesANOU ap JUsWSddoOjangp Jj ‘4jNe,| 9p ‘SuOHeOIUNWWOD Sep 
QYoJeW 9] INS SNUBA-XNeSANOU Aap ‘Wed 9uUN_P ‘;euUOI}PeJ} [eJSOd BoIAJaS Ne BDeuaW 8jqnop sun 
NUUODAI & UO ‘9}9IDOS a|J@ANOU | BP UONEWIO} BE] S9q ‘eSlId94]UB,| BP S}IAQHuO| e] Bp jo NN} Sgoons 
NP Je|UdSSa JUBWI]9 UN }S9,D ‘S9OIMIAS J S}INDOJG XNeSANOU AP JLJO,P Sap|IGissod Sa| JaYOIBYOOI 
Op inb seyosewW Sap UOISUBCX9,| 9p UOISIAIP 8UN,p UOI}E9I9 eB] Jed 1yOURJ 99 e Sed JUeOdWI! UN 


sayodiew XxnesAnou ap jusWaeddojsaaIq 


“QOIAIOS 

8] GujlOJOOB & Jo JaO||aWe e JUeSIA SoWUeIBOId Sap jUuIOd ne siw jusWajebe e UC ‘SjauUOISed90 
suabesn xne ja ye4]UOD & SuNayesijijn xne ajqissadoe Snjd 9439, Ue ‘SOaPIAOe,p dweyo uos iHeja 

e asleOUd a}sO_d &7] ‘Sauabessow Sap sulewop aj suep sAed np apides snjd ej uolsuedxa,| NUUOD e 
SIIEWIOUA 3}SO¢q | ‘a]U9A ap SoUBeEdWeD SenbiweUAp ap jo ‘QOL ‘d 86 ap SdwWs} e uOSsIeJAI| 9p xNe} UN 
& BDI ‘SWOU AP aJBILA BUN SNOS J/Ge|QWaS BOIAJBS UN JUBSSIWINOJ Saye}SOd SuOl}ej}SIUILUPe S2a| NO 
shed sasjne ¢| Juawalebe juIOfas BOIAJaS 97] ‘SAed Np SajjiA SoujNe pz & NPuajs 99 e ‘auleyOUd 

8]SOdq 8P WOU 98} SNOS NUUOD ‘Sa}SO_q SEP BUUBIPEULD 9}9ID0S ke] Bp SoLWaHeESsaW ap BdIAJ9S 97 


aulepOUd 34S0q e] ap aouessiolD 


* urewiny 

IN9Oe} 97,, :BajNWU!I WOddes Np uoNoas | & sjlej}ap ap SNjd Sane }e}9 1} JS UA || “SuNa}ORj S| 

DOA ONUSAJOJU! SPANONPO e| UNS 9}Ud}US BUN ke ayINS je} UODISUBAXAa 99D ‘Sa|jauUOHIPpe Saseye,p 
sooe|d no saquapise GOES Z/| & unayoes wed aoIAJas 9] JUBIYO US SIOW SJBIWAJC JINY-xIP Sep 

SJNOO Ne JAWINOD NP UOINUISIP ap BdIAas Ne JNajdwe,p snjd auUOp JUD SaUUaIPeUeD Sa}SOq S97 


UOIINIYSIP ap BdIANaS Np uolsuedxy 


‘UONCUNSEP B J9IINOD 98] BIpUdI INOd SaspUIOW SOs Sap anb uaig issne suabesn 

XNE BOIAIAS INA|JI9W UN 9}[NSBJ SO UA || ‘l4} BP SaslueOsW SaWa}sAs Sap }iJOJd aHejUeAep JaJ41} ap 
jualeseWJEd JN] INB SUdAOW Sap J9ANOJ} BP Ue ‘AJOaJIP ayo1]GQnd ap saiuHbedwod s9aj }@ UOI}eoI|qnd 
@P SUOSIEW Sd] }UOP 4JalUINOD ap SuNnajipadxs sob Sa] OaAe JUBW9}!104}9 GIOGeI|OO ISSN & 9}9IDOS &7 


4JOlUNOD Np ajulod ap 

sapoued xne WOdsue} ap Saules0y Saj JuBYSNIe ja SjaljuUaSse UOU S}94Ie Sd] JUBUIWWI|9 49} OP SUILIBYO 
SOP SaJIBIOY S9}UIEIJUOD Sap ISUle JUBI9!| SNOU aleIAOIIA} AND JONI 4aI;NO4 WOdsueJ} Bj aBeyUeAep 
JUBSIII}N UD BSI/eaJ VJ9 e BBO ‘aed UF ‘Saj|IA SopueIB Sa] 94jUN WOUdSuUeI} Bp Sdwa} Np QOL dog ap 
UONONPsJ 9UN 9}jNS9J JS9 UA || ‘SUOSIel| ZO} INOd SeesodoOJd 9}9 JUO SUOIVEOYIPOW Sap ajjanbe| 

ap S}INS Pe] Be BPN}a 9uN_p jalgo,| pe} Ce SOUUDIPEULD SAIIIA SOSIJOAIP 94}UB J9INOD Np WOdsued} 37 


yodsuel} ap sdws} np uolonpey 


‘(p Nea|qe} JOA) BUIEWOP 9D SURP SINB}IJadWODd Sap sajj90 anb 

S9dA9|9 ISSNE SOWIOU Sap JIUS}UIEW 9p Ue IAINS JS9 IOAUS BNDeYD ‘SeuUsIPeUed Saj|IA Sap Wedn|\d 
e| Suep a}SOd eB] B BSIW | BP UIEWAPUD| 9| SIJOD BP 8 SO4}J9] 9P UOSICIAI| BP BOIAIBS UN J1YO 9j/F 
‘'6/6| US BBddUR] 9]9 B ‘SOUUBIPEURD Sa}SOq Sep Saabessaw 9p BdIAJAS 9] ‘a4!e}OUd 3}SOd &7 


asleysOUd 33S0q (Pp) 


“AIIBUIPIO JSOdaja] 

BOIAIVS 8] aNb ajqie} snjd nad un jsa ‘QQ| ‘d GG ep SuOIIAUS Sa] SUP JUBINSWap anbionb ‘jUswsepuas 
ap xne} aj Nb pe} Saudx9 UOSIeIAI| Be] ap JUBABIXS SN|d BdINAS 97] ‘OO! “d 66 }8 GG GUS JUBLEA 
JUBWAPUA BP XN} UN JUSUIEWW SIIEUIPIO JSOGa|a| BOIMNaS 97 YaIPedxse e abessaw np uoljdsde1 

ep ainay,| 9p nus} aJdwWod ‘awew JNO a] B4Al| 4}9 POP Sesdx9 UOSIeJIAI| D9Ae JSOda|a| aHbessaw un 
‘SIOJ9JNO| ‘JUCAINS BjqeJsANO INO! a] UOSIEJAl| B| ISO BSE BP BWJOU &7] ‘S91}}9| SBP SBD aj SUBP BWIWOD 
JaNOO ap diuabh ao Sed OUOp aye U BOUR}sSIp 7 ‘uleJeUI|SAp Np Said snjd aj 9}Sod ep nesinq 
ne nbsn{ sAed ne a4jne,| e POupUa UN,p JUBWANDIUOIjDaI9 SilUSULJ} JUOS JSOda|a| Sebessaw sa] 


ysodaje, = (9) 


SE DOIAJOS 97] SR 


e861 z86l 1861 


SIEW AP4 “UP O9G AON 30 IES INOY INP INC IEW Ay SIEW AP4 “UEP 990 AON PO 


ool 
sdwia} e uosiesAl| a6e}Uua01NOg 


SIIEYWIOUG 3}SOg 
BIIAJES Np JUBWEPUDdY 


bp NVATEVL 


e86h Z861 ‘1861 


SJeW AAJ URE “990 AON OQ Ides Inoy INP INT IEW Ay SIE APY —UeT 29d AON 190 


; E i 09 
= OL 
; 7 7 08 


06 


OOL 


el 


e861 Z86L 7 1861 


suey ney “URr 09Q AON PO Wag oY INF UINT IEW JAY SIeBW ABy “URF ~99Q AON 390 


= : : fl a q ia Ov 


09 


08 

sdwia} e uosieJAl| a6e]U90INOg 
JUBWAUIWAYIE,p Ja xNedO] SIOAUQ 

S1]09 xne @}Sod e7] — ad1Asas np yuawepuey 


€ Nvalgvl 


£861 — t86b a L861 


sueW Ad4 “URC 99Q AON 3O Jas oy jJINf uINnr IEW AY SUeEW AB4 ‘URT 99G AON WO 


AA 


; 06 


OOL 


sdwe} e uosieJAly aBe}UBOINOY 
JUSWSUILWYIE_/P }2 JeI0] JOLUNOD — jeUOHeU JOLUNOZ) 
QUUOISUBWIPINS BSSe|d s19IWAI E] Bp JOLLINOD — SdIAJES Np JUBWAPUDY 


ce NValaVvl 


sda} 8 uosiesat) a6eju90IN0 
JUBWIUIWBYIE_P 39 jED0} JOLUNOD — jeUOHeU JOLLINOD 
Huo] 32 14NOD assejo augiWed ej ap 4OLLINOD — BdIAJES NP JUBWAPUaY 


LNWATEsVL 


‘(€ NeV|qe} JOA) BIAINSANO as }PIeEJASP BOUCPUA} 9}}8D “ajqisuas jse SesHOd 9] ‘quisep 

NesAlU Ne 8JOOUS Sed }IOS BU SI|OO xNe 9}SOd ke] ap JUBWAPUD 9] aNb UdIg ‘UOSIeJAI| AP SIeJap Soa} 
SUP SLIGWOD }Ss9a BHeAOA NP SdwWa} 9] }@ BUDGE BIOA Jed anb jO}N|d BORNS ap BIOA Jed SUOdSUeI} 
SO oSselO SWAL}ENH e| 9p JaUINOD 97 ‘assejO SsdIWaJ eB] SP a4}J9|-191UINOD 9] aNb Sow4OU SawWewW 
Sap jusssinol asse|o susiwad e| Bp SI|OO S97 ‘sunoodsed sHuog] snjd saj 4nod sunof 9z1a4} e aurequn 
QUOZ BWA B| BE SPUIJSAP SIJ|OO Sa| INOd BguINO! 9uN,p JUSLIA SI|OD xNe 9}SOd e| ap SawW4OU Say 


sijOd xne aysod e7 =(q) 


‘(Z NCB|Qe} JIOA) S41epOd JUSWA}Ie4} Op Sed }eAVOSI BU SIOAUD,P B41UaH 9D ap ed BuUOG 

8UN ‘B/Ge|QWas UONDIPU! BUN SUBS “SIOAUA SINd| INS JOLINOD ap aUOHay}e9 e| anbipul e s}ual|o 

S9| JoUBWEe,P Ue Goue| 939 e BWWeIGHOId UN ‘snid aq ‘ney snjd UONsenb 9je ke || JUOP SeinsewW xne 

90816 ‘uol}es0ljawWe,p SAUBIS Sap Ja}SO}IUeW Ce POUBWWOD UO $}e}/NSBJ S97] ‘ajj|anSuaW anusAap jso 
souanbe4j B| ‘IngEp Ne ‘SasjSOUUIJ} SB] SNO} BINSOW 1e}9 PUUOISUBWWIPINS JaWINOD Np JUsWAEpUdI 97 


cl 


‘(, neajqe} JIOA) Sunol Si04} ap Sucje 

}SO9 OWIOU B| ‘s}UsIa}IP SasesOY xneasnj Sap uOSIes Ud ‘SQUBIOJ9 S}iOUPUS 94]Ud JSONO-]se SUOSIel| 
S9Uuleyeo ap UONd|Oxa,| e ‘SdwWa} NP OO} ‘d O6 Sunol xnap ap suepap us uUOsSIeJAl| e| JUSHIXE SAW IOU 
S9| ‘JUBDWOUIWIYOR,p JOIINOD 9] INOg ‘SdwW9} Np OO} ‘d GE uolNdsdes e| ap UleWapUdD| 9] JaLNOD 

Np uOsieJAl e| JUSHIXS BSsejO dJBIWAIC e] 9M SOWIOU Sd] ‘JEDO| JOIINOD 9] INO, “AIIIA P| AP 1NB19}x9a | 
& S9IPGAX9 SIOAUD Sa] JUOS 9D ‘JUBDWAUIWIYO,P J9IINOD 9} ‘QuIeqiN auOZ swWaW e| SUeP NO sulbi0,p 
Nal| 8] SUEP SYNIJSIP SIOAUD SO] PUBIGWOD |BdO} J9LINOD 97] JUSWSUIW9YOR,pP JANOS Np ja |edO} 
JOIINOD Np JUBWIaPUAa 8] PDUBIGWOD |sseRjoO JaiWaJd eB] 8p SHuo] Ja SUNOD Sjafqo sap neajqe} 3] 


@SSe|O s19IWsId ej ap saINOD =e) 


“OIIEPIOUC 9}SOq e| Ja JSOdaIa| ‘SI|OO Say ‘yewWO} 

puesb ap Sasa] Sa] — assed didiwWeaid ej 9p S9UUOISUBWIPINS S}alqo Sa] ‘sayewW4OU SUOISUBWIP 

ap SdJ}9] S93] JoUBISap 4NOd 9a}sOd ke] Bp UOISSeidx9 — YsseRjO diBIWAaId eB] 9p SHuo| Ja SUNOS 

$}aIgo :4914INOD ap SalOHa}ed build ap juUsWapUdI a] INS SeQgUUOP SEep pusidWODd POdde Juasaid 9] 


“SSE SAeW UD QO! “d /6 BP Ps0das NesaAIU UN JUIEye e 

‘OOL d JS & ajqIe} Snid a] NesAlU UOS 30} SN|d Sue xNap aJjsiHasUe Pere INb ‘UOJUOWPA-AUebyeD uosiel| 
B| ]8 ‘apoued oWaW ke] INOd OO! ‘d yG © FB BP UO!}esON|JawWe BUN JUSNbIpU! JBANOOUBA Jo OJUOIOL 
94JUB BOIAIVS NP S9BUUOP Seq ‘SINODIed SaujNe,p INS SaJUBOUU! SUOIJEJO|QWe Sap JUBWIajeba 
aubljnos UC ‘ajqe}dao0e JUBWApUA Bp NESAIU UN,P ajUIa}e,| 9p BNA ud jaljueJsqns seiHboid 

— €86| SuewW Ud CO] d 9g e Z8G| SYeW US COCO] ‘d PZ Bp Vssed sa SdwWa} e SBENOaya SUOSIEIAI| 

sep abejuadinod 9g ‘aj|dwaxea Jed ‘O}UDIO] Jo JeEasJUOJ B4JU ‘SANOOJed xnediouid say ins ja 

JalINOO BP SBSSE|O SAJUSIAJIP Sd] SUEP S99}e}JSUOD 9}9 JUO SUOI}EO!|awWe S9q ‘F8Gl-Z86] Ge!oueUY 
Q9UU,| BP Ulf BE] E OOL ‘d 68 & LYBlL 94G0}00 usd QO] ‘d 6/ ep assed jso Sdwe9} e SaJAl| BSsejo 
aJ9IW9Id B| BP SIOAUS,P BIqQWMOU 9} ‘ajeuOI}eU aJ9YO9,| e,Nb JUaNbDIpul JUBWIaPUSJ 8p SUOddes saq 


jusWapua Np uONeOlaWwYy 


"919100 b| Jed SHajjo SAdIMas SEP ayI|IGel B| Op Jo syIpIdes e| ap UOHJENjeng,| B yUa!e}eId 

9S JAILINOD ap SajJUeNb SLO} Sa] JUOP S}UdI}O SO1B ap DaAe WS9DUOD ap Sanjaya aja JUO SaujNe.q 
'219100S ke] Bp UONeaJO B] JUBAL UI SI|Ge}a S9WaIeEG Sap UOJ9S SEUSW 9}9 JUD S9PUO} JUuaIe}9 SUOdde 
$99 Sjenbsa] uns $]s9} Sep SUIEYAD ‘9/a}UaI|O eB] e BdIAIaS 9] SUBP S99pOdde suO!esJOI|awWe Sa e| 4ed 
JUBIJUOWAP ‘BSSEIO GuaIWaId e| BP JaIUINOD Np JUsWEpUaI 9] INS SOl|qnd Suoddei sap ‘sa}sog sap 
a410JSIU,| SUP SIO} GsBIWAJ | INO ja ‘asa1jNBas aseq auN INs ‘auINpoOJd ap Weplogp UO ‘JUaWAIa}|/e1eq 


“SauIWayYoe |eW XNe}SOd SIOAUAD Sa| BIOA UU B| ANS suyowWas e BapOd JJaljnoIed 

uoNuUs}ye aun ‘UUs ‘jJUaWeHseYO ap sienb xne.nbsnf sawinod Np 14} ap Seulyoew Se] sindap ‘suol}esado 
Sap s}Oedse Sa] SNO} Suep ayeNnb e| ap ajQ4JUOD Np JUsWSSIOINOX | ‘49IWINOD Np JUBWA}e1} Bp S9IO 
-S]USWASSI|Ge}9 SUNBISNjd ap UOIPesO|jawWe | 2 BaI|NOIed UO!UaHe OUN ‘dINOD ap al40Ha}ed 990 
9}40Ld 9a}ney snjd aun sauUOp ap jng 9| Suep — Senbipoued sa| — essejo SWaIxnap e| ap JaWINOD 
Np UO|US}NUeW JP Jd JUBWUBUUO}IPUOD Ap SeiNpsodOJd Sap UOH}EsJO!aWe,| ‘VoedIYa SNid ja JIpPedxa 
snid aipuai 3] ap uye ‘yeuoHeu Ue|d Ne JaIWINOD Np juUsWaUIWEYoeR,.p Nessa Np uolesolawe | 

‘ld] 8] SUBP Ja SBSSaipe Sa] SUP S1NBII9 SOP }IOS ‘SJUBWSIOAINOJ SAP UO!}EUIWWI|9,| }JUS!eUdIGWOD 
sulejoe-Seawweiboud seq ‘seapodde jualos A awa} Huo] e SUOI}N|OS Sep enb juepusye ua ‘sanesbH 
Snjd Ssaj| Je Sa]USPIAV SNjd Sa] SeuNde| Sa] 49614100 ap Ue SBOUR|] 9}9 JUO SulejOg-sawWWeIHOId XIS 


salejde-sowweisboldg 


‘uolje|ndod eB] e SUajjo sadi/uas Sap 
SU[IGeY Sj Ja Sypides ej Gujylou99e&,p ayeipawwu! asyOUd SPwuWOd sguUOp }1e}9,S UOI}eSiUeHJO a|jaANOU eT 


SI EE BOIAIOS 97 


“SOIBIOUCUIJ SUOIJEIBPISUOD S9| }9 
SOXI} S}1JOe SB] SNO} anb sjuepodwwu! SsNjd SuloWUeSU JUOS SJUBWI|/9 S9D ‘Ue|IG Ne sed JuSsssiesedde u 

SUBIPDEURD Sd] SNO} & |eJSOd BOIAJAS UN JLJYO,P 11Ge}a ayloeded ke] Ja BJUSWIUBdxX9 UOI}SeB ap 
jaUUOSJad UN,p Sanbijeud SBOUeSSIEUUOD S9j ‘Salp]ENb S9AO|dWd OOO ZO }Us}USS91d9I aNb uNajed CY 


“OP |IGeESUOdSAI &] JUBWA}UIO[UOD JUO Ud JUBWAUIBANOH 

8] }2 9JB!IDOS ke] aNb Ja}OU AP BOCuI! || JUSWA[Je, 9] Jed S9}OA S}ID91D Sep eB adeIH NO ‘suabesn sep 
JUBUDAOIC $9}}9991 S98] BWIW C 99JANOIAI CJS dI||9 19 9}9!IDOS ke] JUODJAWIND SaAO|dWea sa] anb aunsew 
e ja inj Ne sayINboe esas BWWOS 9}9D 107 LE] Ce JUBWAWIOJUOD 9}9IDOS ke] & BBIBJSULI} JNJ 9}/9 JO 
SOAI}D9||[OD SUOIJUSAUOD SOSIJSBAIP SBP SUOI}ISOSIP Sap We|NODEp UOI}EHI|GO a}eD ‘suejjOp ap SuOI|IWwW 
Spc enbjanb ap segsijenjoe unajea oun suogje Juaiene inb ‘seAojdwa xne JasiaA & Uedap ap sabejueAe 
xne peYOdded aS 9}9190S e| ap jeljiul ueyig Ne syod aw49} Huo] e Jissed ap juawayja jediouid 34 


‘SJE|JOP BP SUOII|IW OL} UOIIAUS,P OUOP }e}9 ‘UOI}EIIO BS AP SIO} ‘8]9ID0S eB] ap JUaWAjNOI 

3P SPUO} 97] ‘S8}SOg SAP BUUBIPEUPD 9}9190S zB INS 107] B| BP NSA Ud 99190 zB] e SeaJAJSUL} 
juawalebe jUudIN) Sayap $9D ‘|e}]SOd adlAJaS Np ajBWOU UOeWO|dx9,| SUeP $99}9e1]UOD ‘Sue||Op ap 
SUOI||ILW OGZ UOJIAUS,P BW9} UNOD & Sa}Jap Sap WeANOJJOI UO ‘BW9} UNOS kB jNOe,| ap aledesjUOd UW 


‘SJB[|OP OP PseI||IW E*| Bp Seid jUIaye a]e}0} 

S|PUIWOU INE|eA e] JUOP B}SOd-s}yepueW Sap aauUe aNbeYUD JaWAd UC ‘UO!}ejNOIID Us a]SOd-s}epueW 
xne JUBPUOdSALI0N SJE||OP AP SUOI||IW 99 ap JUBJUOW UN SaaJajsUeJ} SOLOS Sa] SUP }1e}dWOO 

UO ‘SJE|JOP Bp SUOI||IW Jp Bp SeunyiUINO} Sap ja BOURAe,p SeaXed Sasuad~ap sap ja SJE||OP ap SUOI||IW 
06| 8p soueaIO BUN ‘sadadsea Ud SIEI|OP ap SUOIIIIW EG] WeUSIGWOD JN0k 18D ‘SUe||OP ap SUOI||IW 
O6E OP B4P40,| 9p SW9} NOD e j1]9e UN Je}3,| 9p Pesanboe 9]9!190¢ e| ‘Sexy sy1jOe S80 ap snid uy 


‘salunad SaUUaIp 
-eued ayeyo e Sanbueg Saj $9}NoO} anb sayesundons ap snjd 4OAe,P SuNO{NO} 9NnuNUOD Ja WeAe 
S9]SOdg SOP PUUDIPEULD 3}91D0S P| ‘jNO} UF ‘Seuleljixne xneaing ap uONeyO|dx9,| nod seuuosied 
OOL Z anbjanb dane saassed Sajuajua Sa] HeSINDUODAI Ja Saj|QnawWW! QO} | ap Snid ap xneq soy 
aBieyo ua jeuasd 9}9190S ze] ‘sj]0e S90 ap Snid Uy ‘sayeysOd saylog ap UOI|[IW 9‘| J8 SAjNDIYSA OOS € 
‘JUB|NOI SIde} Bp SA4J9W OOO SL} }8 JalUINOD Np 4} 8] Nod ajuIOd ap jalua}yewW UN,p Saj}Op sesiueoew 
S]usWessl|qe}9 SpuesIB GZ JUOP ‘sajqnawUw! OO Z anbjanb jueuasdwoOd ‘sue|jOp ap pPseljyjiw 9S‘} 

@ SONIEAD SOX} SJ1}O,P S4leJaldOud PeUBASP S9}SOg S9P BUUBIPEURD 9}9190S ke] ‘LgG} 31G0}90 9| 97 


S3}SOq SAP BUUSIPeUeD 339190 e] ap aouessieu e7 


“aul0}siy,| 9p a1uab np 

suoiisinboe sepues6 snid sep oun,| ap Bue ne aassejo yiesas BS SOUUDIPEULD Sa}SO_q Sap aye} Ee] ap 
aluBedwood eun,p uoiisinboe | ‘aAld unajo—as 9a] SUeq “epeueyD Ne JUueABIedNe asidasjUa aja Siewe! 
PeAL U BIGe|QWas BYyoR] oUF) ‘B9Ued—aS a}I]}UB BUN UD Saye}UBWAUIBANOB Sa}IANOe Sap a}UeOdUI 

Yed aun Jadnosbai & }e}SISUOD BYde} eT '}e}4,P 9}9INOS Ud BJJSIUIW Bp S@UUBIPEULD Sa}sOq 

SO| JOWIOJSUBI} B JUCSIA BWIOUD BYR} e] 9P Wedap ap juIOd 9] anbuew e 107 e| op uONeWe|DOId e7] 
‘JUBWA]eg Ne a]dwod aipuss Us,p SUBAOW Sa| — JUBWOUIBANOH 9] — asfeuUONOe | 

B JUBSSIUINOJ UD JNO} ‘9}9IDOS ke] Bp Saseye So] J94}SIUIWIPe JNO aNjNOA apnjy}e] e| UONSSB ej e 

auUOp INb aqiinbs,| Jeunsse_p ajsipyeH-jUeAe UODE} a]J9ANOU BUN 9}a}J9J 9/9 4D ‘e}4,D S9}9ID0S ap 
JUBWAISSI|Ge}9,| INOd BJAINS B BjQpOW 9] BUWOD WeIedde Saj}sog Sap suUaIPeUeO 919190 ei ans 107 e7 


Ol 


“AAIVes}S|UIWpe 
anbiyijod aun,.p nYaA ua ‘sanbipuAs-uOoU SaAOjdWa_,p Sed a] SUEP ‘NO BAI}D9]|OD UO!JUSAUOD 9UN,pP 

a1peo a] SUBP SaljI|POW JUdIOS SeBHeyUeAe SBd aNnb 9d e.Nbsnf ‘sioj|dwea sung] e saijas SebejueAe So| 
SNO} BP UO!CAIBSUOD BP] }9 9JBIOOS ke] E S9}SOd SAP Ja}SiUILW NP SeAO|dWAd Sd] SNO} 9p WajSued} 9] @ 


‘Q|GE|IQUIAS SAI}OAJIP 9UN,P UOIINDExa || 

ap uosies Ud VIGNs dYad 9}NO} INO UOI}ESUBdWOD 9UN JIOABD9I BP 9}9IDOS e| e JueYoWed 

uonisodsip aun sudwoo A ‘juawaed Ne S99}UBSEJ 94}9 JUBAIOP |[IBSUOD USB INBUJBANOH Np No sejsoq 
S8P BUUDIPEULD 9}9ID0S P| BP BjqeSUOdsal dJ}SIUIW NP SOAI}OSJIP SB] JaNDNP NSA Us awWSIUBDBW UN e 


‘jS9 UIOSAq 
IS ‘QpOuUad aye0 saide jo JaIoueUY URI a] INS aJUeSNSONe BUUdIASP 9]/9,Nb 90 e,Nbsnf ja ‘UO! 
-ISUBJ} BP BPOLd eB] JUePUAC 9}9ID0S ke] Bp SUO!}eJ9dO Sa] JBDULUI BP JUB}eWIEd BUSIUBDBW UN e 


‘919100 kb] & SA}SOq SAP JJa}SIUILW UAIOUe,| AP S}ISSEd Ja S}Oe Sa] SNO} ap Wajsued} 9] © 


‘uOdIe}O|dxe,p 
SICJ} SB] JUANOD B JUBSINS ‘SB9OINOS SaJjNe,p Saj|90 eB SajuIO! ‘Inb saya0e1 Sap ‘ajqissod np sinsew 
Be] Suep Jaunsse,p jUa}euwWad Inb ja Sejqeuuosied jo Saysn/{ xnesAiu Sap ke Sjlue} ap JuBWASS||ge}9 || « 


‘1laSUOD Ud INSUJBANOB Np uoHeqoidde,| ap BAJaSaJ SNOS 4alINOD Np UO!Us}NUeW ze }9 UOISS!WSUeI} 
e| JUeYONO] SUO!SEeNb saujne,p e ja xNeysod sje} xNe sjijejas SJUaWa|GeJ op JUaWASS!|qe}9,| 


‘epeueg ne sausleyeuljsop 
SINB| & S919] S9P UONNI}SIP e] VP Je UOISS|WWSULI} e] BP ‘a}a|[1aNd e| ap JISN|Oxe aHajIAud 9] « 


‘1I8SUOD Ud INEUJAANOB np uolyeqosdde,| ap adsases SNOS ‘s}UaWa/HaJ Sa] 41|Ge}2,P 18 9}9IN0S 
e| JOAISIUILUPE,P BHJeUD ‘SAsIGWIaW BZUO BP BSOdWOD ‘UOHEJ}SIUIWPe,P |IBSUOD UN,P UONE9JO B| @ 


‘JUaWWeIOU ‘Saz|Iqesuodsal 
19 SHOJP SUELO 949JUOD IN| 107] eB] ‘YeEpueW UOS 4I|dW9as ap aINSAW Ud }IOS 9}91IN0S e| aNb uy 


«@/esOpI} UOHeS||OqWAS ap swwesGo1d uN ‘|IaSuOd 
Ud INaUJBANOB gj Jed S8aAnoidde S9a}I|eEPOW Sa] UO|SS }@ BUIBOUOD | IND 9d JNO ‘3JANBO UA JOU e@ 


‘IQUUOSIOd UOS ZED BOIAIAS OP }UdSA,| BP Jd B||9UUOISSEJOId BOUBIDSUOD B| Bp UO!}E/NWIS eB] Jed 39 
SUIeWNY SUeAOW Sas Op J@UUO!}EJ JUBWAIO|dap UN Jed UOI}E}O|dx9 UOS BP 9}OeDIJO,| JOINSSE & ASIA @ 


‘JOLLUINOD NP dJUNDES BP SUOH}IPUOD SaINaj||IawW Sa] SUeP UONe}O|dxXe UOS JOuNSSe & PUd} e 


‘QOUPHOCUI BWAW BP SA}IAI}OA||OO Sap JNOd sajqesedwod ja epeueyd Np uoljejndod e| ap suloseq xne 
Soa]depe ddIAJaS OP SOWJOU BP SUO!}IDUDD SAP SUBP UO!JEPO|AX9 UOS BP JUBWAOULUIJOING,| & B||!9A e 


‘SUONEOIUNLULWOD Sap aIHO|OUYII} e| 9p UO!}N|OAY,| @ S}INPOJd 
SS ]8 SUOI]E}SE1d Sas ‘JUBWAAI}E}I]UeND jo JUQWAAIEpeNb Jaydepe,p sy!uNLOddO,| 9p 3}GWOd Ua} @ 


:Janqiqey JeJSOd aolAas Np jaljUassa,| JUCINSSE Ud jNO} ‘9}91D0S Bk] ‘UOISSIW eS Ap BdID1Exa,| SUeG 


DEES oouur | oo == 


‘UOISSILU BS AP SJIIDaIqo SasjNne 
Sap uOles!|/e9J e| INOd JUSIUBAUODU! SURS ajGeded dUI]SA'S 9I|a JUOP SUO!}E}Said Sa] ‘enbuooINb 
ap UO!USIUI,| e ‘ajes9UQB UODEY aUN,p ‘NO ‘JUdABIa1 UB IND SjUaWASsI|qe}9 Sap NO sayediolunw 
no sajeuolbHeu ‘sayelouiaoid ‘sajesapaj SUOIJEJ}SIUIWPe SAP a}dWOD aj 1NOd No UONUAjUI,| e JEINSSe_P e 


‘uoneyojdxe uos 
2 S9I}N SWI}SO a1/9,Nb ‘syinposd Sap aiNjUINO} e| Ja UOHeSI]e91 eB] aNb Isule ‘suoeyseid Sa] JOINSSe,p e 


‘JeuOeuJE}UI 
awi69eJ 3] Suep jo uNa9}U! swWIB91 9] SUep ‘SasIpUeYoIeW NO SpUO} ‘sjJUaWaUBIEsUaI ‘Sebessew 
8P UO!NHJSIp B| 9 UOISSIWUSUI} B| ‘ABeAV/aI 9] JUCLOAWOD |e}SOd BdIAIS UN 19}!0|dX9,p 19 19910 OP e 


[UOISSIW JNOd & 3}J9ID0S e7» 


:anb ajndijs 10] e7] yeySod 
BOINIOS 9| J9J}SIUILUPE,P UOISSIW B| 9}BIDOS ke]  BUUOP S9}SOq SEP BUUDIPEULD 9}9ID0S Be] INS 107] eF 


S9}SOq SEP suUaIPeUeD 9}9190S eB] uNS 107] e7 


«OPOCOIYS,| CAWOIDIe 

}9 SuO!}eJ9dO Sa| JUDWAPURIBH esaljl|duUIs 9p|IGeSUOdSe ap jo aINP|OOId ap JuaWabUeYO 925 ‘sa]soq 
SEP SUUDIPCULD 9}9IDOG P| 9p SAUUBIPIIOND SuOI}eJ9dO Sep ajqesuodsai Bias UO!}euSIUIWWPe,p 
|IBSUOD 97] “SOAI}D9||OO SUOIJUBAUOD Sap SUO!}eIOOHEu Sap asjIdeyo ne sajeuly SUOISIDSp Sa] PUaId 
JOS94] NP |IBSUOD 2] }8 ‘S9AO|GW S9a| JaIDSHuOO ap jo saHeEHua,p adnd00s anbijqnd uonouo4 

2B] BP UOISSIWWOD B| -Ud9!}94}U9,| BINSSe UD Jo SUOI}E||/eJSUI Sap oulejaludoud sa Solqnd xnenesy 

SOP SJQJSIUIW 9| ‘A|GW9Xa JE ‘SJJSIUIW S9JjNE SIBAIP & B41JO9W9s UBS JOP S98}SOq SAP JJBISIUIW 9} 
‘O[JONJOS QWAOJ CS SNOS ***» ‘Sa}SOg SAP BUUBIPEURD 9391905 ke INS 10] ap jafosd Np a4nj}oa] apuOdo.eS 
B] 8p UOISED5O|| e ‘JOI|9NCE g1puyy ajqesOuoY,| ‘S8}SOq SAP SJ4}S/UIW JaIWJAP 9] Be|Oap &,| anb isuly 


‘UOIIS9B ap Jaljnomed yoodse 

un,p anb juednd909gud as BU UNDEYO ‘SaJa}SIUIW SIBAIP 34}Ud SE}I|IGeSUOdsal SQ] JIeded ap oNb 
JQ\N|d ‘jeJSod Bolas Np sjoedse Saj SNO} INS 494]UBDUOD 9S ap BaljiUN UONOJIP OUN ke jresoUWEd 
BANJONAJS 9]|9} OUP] YE}4,P 9JBIDOS 9UN jIeJBS SBUUBIPEULD S9]SOq Sa] INOd a|jauUONesiuebsO 
BINJONAS G41N9||/aW | 9Nb jaya,| 2 SaiNsUajUe SEPNj}a,P SUOISN|OUOD Sa} J@WIIJUOD WeUSA WOdde4 

9D 8261 }Noe,p slow ne ‘aubejuoWeT Sajid aj}qesouoy,| ‘Suoje,p Sa}SOq Sap ajsiulw ne ajueseid 
}Nj “, SOUUBIPEUD Sa}SOq Sap UOHesiueHsO,| ap sunjOnJ}s eB] ap S}UBUIWII}IG,, 9jNIYWUI ‘yeuly WOddes 
9] S9}SOd SEP 9J}SIUILU NP JUBWAUUO!DUO} 9] INS Seje}UBWSUIBANOB Sapnje,p aluusdep 9uN_p snjid 
ap jusWAsSsijnoge,| WeNbsewW ‘| gE] 341GOJDO 9| 9] ‘Se}SOq SBP BUUDIPEULD 9}91D0S Bk] Bp UONeaI0 e7 


}€}3,P 939190 ajjaanou uy 


———— ______..___ S92, | 28 Sieg 


seoueul4 
juaspiseid-aol/ 
UO}sIM 861005 


[reAes} NP SuOoHejay 
jUSpIsesd-adl/ 
UBIAIA [Ned 


suoeoiunwwog 
juapisesd-9ol/ 
BANDUDI|IA BAPUY 


SOJUDA JO UOIJESI|EIOIBWWOD 
jUapIseid-aol/ 
JojAey wir 


eslidesjud,| sp JUBWadOjaAsp 
jo UONEOIJIUC|q 
juspiseid-9dl/ 
Buijseds Aue] 


JOUOS@I] 
4e!N 1°09 


SJ@UUOI}EI9dO SO8DINIAS 
juspIseid-991/ 
pleuogow weyesy 


1 SOP Je QIBIOUeUI UOIPEOWIUe|d 
juepIseid-sol/, 
uesseyy AiuaH 


SaA0|dWea Sa] DaAe SUO}ejaY 
juspiseid-9d1/\ 
Apouusy Wwell|iM 


UO!e1SIUIWpY 
juapisesd-3o1/ 
aHNIOF YOY 


SOB ap UONeEWIOJUI,.P SaWa}SAS 
juapiseid-aol/ 
JEAng gipuy 


4Na|Qu}UOD 
61esD “MI 


Seje19uaBb Je Sanbipun! soueyy 
juapisaid-aol/ 
HD ‘UOWE|D SeB10945) 


uOoI}es‘}JSIUIWUpPe,| ap 

ja SeoueUI4 Sap aHseyo 
JUSPIS9IG-9OIA JAIWaIq 
Aey yjouuey 


jreaes} NP SuOHejas Sep 
}@ JBUUOSJag Np abseyo 
JUSPIS9IG-9dIA JAIWI1g 

34009 YeMI}S 


JOYyO Ud INS} e}S!ulWpe ja 
JUSPIS9IG-B9IA JOIWIg 
270217 supuy 


(C86L S#ewW LE ne) 
32}SOd SOP BUUDIPEUPD 9}9190S 
2 UO!}DaJIP 9}nNey ej ap saiped 


86 | J98lIA9} 
UdeN WY 


Va hah 


‘(e49UGB INBJOSIIP-JUaPISAq 97] 


"SJOL B4}9 ‘B4}1} BSN! e ‘JUOLUNOd 
SUBIPEULD Sd] SNO} JUOP BOIAJBS UN UA B}BIDOS ke] JBWJOJSUBI] e SUOIISSNAL 
Snou ‘uNDeYD ap UO!}e19d00D PB] Jd |IEALI} B| INS JUeSIW UF 


‘uedap uog un sid suoAe SNON 


"YE}9,P 939100 9|/aAnOu e| ap 
SIOW SJBIWOIC JINY-XIP Sa] JUBIND S9OdWa S8dONS Sap Sa|qeASpeJ SawWWOS 

JIN9| SNON ‘XNeSAIU S92] SNO} e ‘S8UUdIPeULD SajSOg Sap SaAOjdwWea saj ed 
SaA0|dap SHOJJa Soa} a1ID91dde | UBIQWOD dJIP INOd UOISEDDO a}99 ap ayyoud ar 


‘BuAg piAeq je Sid/ 
Aio6a15 seAojdwea saj 92 
UdLeN [SEYSIP JUSpIsgid 


“eOuRIa/ EB] Bp aSeUd Jiaiwad e| ap 
SINOD Ne SNug}gO S}e}|NSE1 SAP SJalj JUIP BS UOSIEJ OBA JUBANAT SaAO|CWA Saj ‘SIOJa}NO] “SSDeIIYS 
snjd sluanap ja asudaijua,| saHa|e nod sunoded e UlWaYd ap dnooneaeq a109Ue SUOAR SNON 


‘SOIEJIUN S]NOD S9j JONUIWIP e J9 BPANHONPOJ e| JasOl|awWe 
@ ‘9]91D0S kB] OP 9]/9!]U9IUNOUOD UOI}SO e| JaIO!J9We eB JUOIASIA BSlIdasjUa,p SUB|d xNeaANOU 9q 


‘auosew Np Wed es aplos99R ja 
aANONpoOd es Jo}UaWBNe ‘sasuadap Sas d4INP9J BP BNA US BOUS]SIX9 UOS Bp SIOW SJa!WAId }INY-xIP 
Sap SINOD Ne sasud Sasnsaw Sap }YOId B19JI} 9}9ID0S e| ‘poled 890 ap sunod ne ‘UepUusdaD 


‘9yudJeW Np seouabixe xne aspUuodsaJOd JUOIASP SINjNy 
xNeJSOd sje} So Je ‘JUOIWEIeASIP }9 JUDIANUIWIP Saslo}ISUeJ} SUONUSAGNS S92] ‘/8GL-98El 2 191.0 


‘Se|qenqlujuOd sap ja suabesn sap sajneda saj uns anb joyn|d ewWegW-a||a 9}91N0g ke] uns saloueULY 
aiqiinba,| ap Spiod 9] 40d jnopNs jUo1a} SQUUBIPeURD S9\SOq Se] ‘eSeyd suleyoo4d e| ap Ssunod ny 


“QODJOWWOD JNO} & SJUBJBYU! S}NOD S9j 19jQ4}UOD XNBIW 

@ ]UBSIA SounsaW ap UONdOpe,| Jed ja sje} Sop UOIe}USWHNe oun Jed sanbiewW 9j9 & 9}9IDOG P| 

op asouRjaJ eB] ap aseUd siaIWaId 7 ‘EQEL-Z8El ABIOUCUL} 991919X9,| OP Ulj E| E SIB||OP 9p SUOI||ILW ZO? 
e — 10] B| ap UONeWe|OOId e| ap JUsWOW Ne sue||OP ap PseljjiwW 9] We|Qsy INb — sajqenqisjuod sap Ped 
| DINDE1 OP SOS UA je} SUOAR SNOU ‘9}91D0S kB] Op UlaS Ne j!eAe4} Ne BIA ej Bp oyJeNb e| soIO|jQwe 
Jnod sawwes6oJd xneaAnou ap INS JURSIW Ud }NO} }9 ‘9]Q}UBI|O e| e S9OIAJAS SOU JUeddOjaAsp 

ua Jd JUBIONOWe Ud JNO} ‘anb jsa,0 JaIOUeUY BNA ap JUIOd Np JUsWAPUAI 34}OU ap JUR\/IeS JUIO 97 


‘1861-9861 9nb 39} Issne sigioueul 
gouesyjNSO}Ne,| sipulaye unod sanijyeipUl Jo SewwesHOjd xnesqwuiou SOU anbi\dxe januue Podde a] 


aia1loueUuy aoUeSYyNsO Ne] 


“@AISOd apne sun SuOjsajiuewW SNOU 9Nb je aulessadauU HOYS,| SUOWOW 

A snou ts sjueu6eb6 3438 SNO} SUOANO SnouU anb juessipueIH JUBWI}USS 9] Jo SIOW SJalWsId JINY-xIp 
sap Suoljesijeas SAP WOSSai IND syalj ap JUDWIJUAS 9] JoINSOW Sed yned du |! Slew ‘esiudajua | 

ap ulas Ne sureuNY sIWIYoe,| Ja0||awWe INOd Sasiud SeunseW SaSJaAIp Sa] auBI|NOS WOddes 37 


‘|WeAe1} NP ausiBAy,p jo ajues ap SewwesHOjJd xnesAnou ap Jaddojangp e s}eoipuAS 
S]UDIAJJIP SOU JAAR JUBWA]eBa SUOj|!eAC1}] SNON ‘odinbs,p |ienes} aj JOBesINOOUA ke Ja jaUUOSIJOd 
9] JOANOW XNeiW e sipUudidde sng] JNOd sjuR||IaAINS xNe S9UI]SEp SINOD Sep sinBneul suoAe SNON 


‘9}9INOG Be] ap 

UOI}EASIUIWUPE,P |IASUOD Np ale UO} |!eAes] ND epuOW Np sjuejUsSeIdaJ Sap ‘snid 9aq ‘sa}sod sap 
syeolpuAs saj OaAe ajqejeaud UONe}|NSUOD Sdide asid JSO BJUPHOCWI! UOISIDYP 9}NO} ‘JUeUDJUIe/\ 
‘syeolpuAs sine| 

}8 SeAO|dWea Sa] DAA SUOI}e|91 SBS DIOljawe & ‘Sa|j9ANOU SaAI}el}IUI Sap ed ‘Sa}sOd Sep suusdIPeUued 
9}9100S Pe] ‘UOIENIS 990 JAaSIBAUAI INO, ‘SaAVJH Sap ja |!EACI] BP S}JQse SEP ‘UO!}E}UOIJUOD Be] BP 
auBbis ne soanbiew Juaieja SajeoipuAS-sajeuosjed SuO!}e|a1 SO] ‘Sa}SOg SAP J19}SIuILW Np sdws} nq 


urewiny 4nayoey a7 


ce) 


"ePBULD NP S9}I|E90] Sa} $9}NO} SUeP a]UaA 
OP SAIOJ}AWOD SOU }9 UO!NI}SIP BP SBDIAJBS S9}SEA SOU aNb sja} S}1}9e SOU WOJd e auJaW ap SUaAOW 
$9] JOANOI} BP UE SYOIEW SAP UOISUBACXA,| BP UOISIAIP BUN I|qQe}a SUOAR SNOU ‘UBAR,| SIBA SQUINO] 


“ayAHoONpoid e| 
ep uolyeioobeu ap soinsew sap e ade16 sAed np a4jne | e Nog UN,p SaljaljUapISa Ja Sa|elOJBWWOD 
SOSS9IPe S9|J9ANOU OOO ZZ| & 491UINOD NP UOSIeIAI| BP VDIAIAS 9] NDU|}s ISSNe SUOAR SNON 


‘JSOd9}U] }9 JSOda|a] S9DIAJAS SOU e aynoOle Jsa's JSOgAOAUG ‘anbiuosjOaja JaIWINOD Ne unejdwe,p 
snjd @UUOP SUOAR SNOU jd UOISUeAxXa,| BP NUUOD kB ‘SalIaHessaW ap B9dIAIAS 94}OU ‘AIIeWIOU a}SOq 7 


‘soujne 
SUIEH9D NPUA}9 NO addojanap SUOAE UB SNOU ja SBDIAIBS XNBSANOU ap Bou] SUOAE SNOuU ‘snjd aq 


‘JUBDWAPUAI B4}JOU JBIONBWE,P UE SUOYS SOU SUOAINSINOd SNON ‘SIOAUa,p 
asquou pues6 un Jed s}ej Sa] Suep jINpe4} Bs UOSIEIAI| BP SIejap Sa] SUeP |I-}1IOS SWIUIW IS Puejos 
ap a6ejuaoJnod uN ‘9}91ID0S PB] e ‘auUaAOW Ud INO! aNbeYO Sed 9] JS98,0 BWWOD ‘SIOAUD,P SUOI||ILW 
GZ aye4} UO.Nbs107 ‘sdw9a} Np OO! ‘d OO} awou eB] sed SuOJJUODUSI BU SNOU ‘assERiO Gaia e| 

ap Ja14NOD Np pueBas Ne OO! ‘d Ol ap quoljawe }IOS as JUaWapUd a1}0U ENb UaIg ‘aj|dwWexea Jed ‘Isuly 


‘Q]UR]SUOD }9 9/qIHue} UOdSey ap ayUaWHNe 
& S9l1069}e9 $9}NO} ap JalLINOD Np sdwa} & UOSIeJAI| BP UOIOdOJ Be] BNb yeYNSaJ 9] DaAe BOINIAS 9] 
JOJO|AWE,P ANA Ud SIOW S4a!Wadsd JINY-xIP Sap SINOD Ne Sasud 9}9 JUO SAAI}ENIUI,P P1qwou pueIH UN 


BdIAIIS 37] 


‘JE}A.P 9}IOOS UD B1B}SIUIW Bp UO!FEWIOJSULI} e| 
ap eseud dJgiWsJd e| 9p SuNOD Ne sesijeas Sajqejou SesHoOjd Sap je}e JUOJa} WOddes 99 ap seabed saq 


‘S8]SOq Sap auUuaIpeued 
9}91D0S ke| INS 107] e| ed BNAVI 91/99 e BiN|Ia}jN ayep ouN e januue YOdde Ja!lwaid Np uONe}Uussaid 
e| ed apjos sas ‘aludosdde ajqeydwod awajsAs un 41/\Ge}9 &.Nb awewW ap ‘}e}5,| ap xnao ja 

9}91D0S ajjaAnOu ke] ap jissed 9] Jd 410] Juju YaNBHuljsip e JUeJSISUOD Bxaj|GdWOD ja Huo] snssadoud 94 


‘QJ9IDOS JIJBANOU | BP BOUd}SIX9,P SIOLWW SJBIWAI JINY-XIP Sep S4NOD Ne sjiOalgo sao 
Op a}UIaVe,| SISA SI|dWOD0e SasHOJd Sa] B1lLIDap Bp UOISBDDO,| BUUOP BW januUe HOdde Jaiwaid ay 


‘AIBIOUBU) BOURSIINSON,| sspulaye,p JUeYauWed asiudesjua,p 
sued ap juawassi|qe}9,| uljud ‘UONesiueH0,| ap ulas Ne SauIeWNY SUO!}e|aJ ap yEWI|O UN|||IOW 
UN ‘ZIONBWE BOIAIBS UN :]UdIE}9 9J9IDOS a|jaAnou ze] Jed Saydope sji}0alqo xnediouud sios} Seq 


"SOIIEIIWIS SBOIAIAS SOP JUBIYO 
anbibojouyoe} 81p40,p nO saad SasiudssjUd SASNsjiQUIOU Bp BOURSSIOIO B| JUaNDaSUOD Jed Je OIGQnd 
NP BOuUeYUOD eB] 9p sJUeHOCUWI! UO!}NUIWIP BUN aude peAe — JyIIGely AP Jo V}IpIdes ap adUeSge 
98UN,P }8 SOIAJOS NP SUONdNWE}UI,p sanbsewW — sIUUBDEP BJaIWIAP e| BP SINOD Ne JUaWapUaI UOS 
SICW ‘SIEIJOP OP PIel|IW 9] JULIO’ POYDP UN VJNWUNDOR |I-}IeAe SA}SOd SAP Jja}SIUIW 9} JUBWAajNaS UON 


‘B|IQEJAPISUOD }1e}a BYOR} e] ap unajdwe7 


‘g|qe]UdJ JUBWaJaIOURUY J9 SPAO|GWAa Sas ap asnalonos ‘juaI}O 
8] SIBA BOX BSIId91]US BUN UD DJB}SIUIW UN JNO} JOWIOJSULI} }E]/e} |! Jaye UW Uapesoesd sues 
}9 JUBUIOSE} HOP UN PeENINSUOD ‘| gE} 84GO}OO Ud ‘Sa}]SOg SEP BUUBIPEURD 9}9190S ke] ap UOI}E9IO BF 


je49UaBb 1N9}D94IP-JUSPISI1q 9} 
aed januue yoddei ne uoljonpo}Uy 


‘UONSaB Ud |IBSUOD ap esludes}Ud dsdod es ap 

UOI}OOJIP B] aNb Isule ‘Sa|qiSeWOd SUaIG Bp UONEWIOJSUBL} 2] BP B}SNPUL.| ‘9|[914JSNPU! 9JUSA e| SUep 
$a}SOd Sap puaidwod aad JNa}Oes a] SUBP BOUBIIGAXe UOG “eUUaIPeUeD BjeUO!}eU UOI}ISOAXx ,| 

ap Wau! Jed je19UBBH ANB}JOSJIP Bp INJ@d Je UOISSIWIWOD }SUBI| OJUOIO] B| Bp jesQUdBH INaOeJIp 

ap ajsod aj adnoo0 jusWA]eb9 e || ‘a}oUUSAO}IO Bj & }e}5,P JeLUe}GIDg Ne.nb Isule ‘yesQuUdB INAPOIJOS 
Np je JUeWAaHO7 Np saJa}siulw XNe 9J}SIUIW-SNOS ap INjad anb sja} OlNe}UC,| 9p JUsWaUJBANOH 

np ulas ne saysod xnaiqwou ap ‘o1jqnd snayoes 9] Suep ‘9dnd90 JuBABJEdNe eA || "| 8G} Ua Se}SOd 
SOP BUUBIPCULD 9}9ID0S ke] ap jes9USH INBJOOJIP-JUSPIS9Jd Ja!W9Jd 8] NUBASP jS9 UdIeM INBISUO/\ 


(O1ue}UE) EMEYO ‘Use JBCYSIW “Y 


"epeuey Np SunayewWwWOSUOD Sap UO!}EIDOSSV/,| 9P UBS Ne JSENOC-PJON NP SaslOpW9] S| 

gjueseidai elap & 18 JSENC-PJON Np Saslo}4a) Sep SdI|qnd seydwod sap je SeoueUl) Sep JUsUBWIAC 
aWOD Np sjuapisaid eB] Issne jSe UBSUBIOS SWepeY\ ‘JSONOC-PJON Np SaslO}W9] Sap |/eAes} NP 
SOWJOU SEP |IBSUOD Np ajuapisad ja JSENC-PJON Np Saso}p98] Sep aAelsibs; sejquiessy,| e e9gjndeq 
(JSOENQ-PJON NP S9s10}1449]) VBJIUYMO}JBA ‘U@SUBIOS JoseHseW epuAT 


UesUsdlOS Jesebiew epuAy SIOACS "W Psejepy Apiey ‘ff siouel4 


\* : 4 


Use [2E4SIN “Y 


pue|o 4e10q u1e1407 “"H SINO7 weysue7 “S"y preuog 


Bue7 ‘mM pleuoy uoyosd *y a610e5) ulopneag auiej 


VF: 


‘9/61 SINdap epeuey NP 91PjC,| BP J9IOIYO }Sa |I Jo AUeEdWOD 

JSNIL Je4JUSD e| OP UOHeSIUIWPe,p |IBSUOD Ne abeais || ‘YoImSuNIg-NesANoV Np soijqnd sadijues 
$9] SUP |IEACJ} BP SUOIJEJA1 Sd] INS 107 e| HOASIC ONb sjjIque.p Sajsod sap uN,| 8dnd90 aloneS 
Inaisuo-; ‘UOJOUOW\ EP ‘SEIDOSse ja OUR/ ga ‘BIOAeS ‘UBEWOSA ONbipuN[ youlqeod np seidosse sap uN 
(4OIMSUNIJG-NeESsANON) UOJUOW ‘YD ‘DO ‘B10AeS ‘W Puejepy 


"SOSlUddJjUd So}I}Eed Bp siquwoUu UIeWaO 

UN,P }8 BOULINSSE,| B S9dI|941 S9}BIDOS SaljNe SASJAAIP Vp S}UBSBHUIP Sa] !W4ed B}dWOd || ‘payiwiq 
SJOYOJG VOUeINSU] INSSeUeD AP JNayes}siulwpe Issne jsa |! }o SaIOUSHy |!eH UOSJ@PUSH UOSIeW 

e| Op JUBpISaid so Aplay snsiISUOWy “OU BDUeINSU| UOSIBPUdH &| ep |e49UBH IN|JODIIP Jo JUBPISIIq 
(uemays}yeyses) Mer ssooy ‘Apiey ‘f¢ sioues4 


"JOOYOS 9}e1Ba|joD Aesayjoy np 

SINS@UJOANOB Sap |laSUOD Np siquwiaw Issne js°a || "epeueD Np Sunassejq sep uO!}eIDOSsV,| 8p anb Isule 
Auedwoy ydeibeja| pue suoydaja| eswiwey ej ap ‘epeued np ajeAOY adueINSsyY,| ap snayesjsiuiwpe 
}S9 PURIC ANBISUOP\ ‘Pe}IWIT SeLaMej1g PEBYSSOOW\ 9}91N0S ke] BP Joyo Us INByejSIUIWPe ja JUBPIS2Jq 
(@SSO93-a]/9ANON) Xeyi/eH ‘pue|O 4919q 


[DOW PPSJSAIUN | 
ap SINaUJBANOB Sap |lasuoyd Np siqwiew Issne sa || ‘A9qandy np assaid ap |lasuoy ne uolyepuo4 
e| BP Je “OU| D9qWAa| ap INa}eujSIuIUpe Issne jsa || GE6L SINdep uailpeued jedipuAS JUBWAANOW 9d| 

SUBP 9JANBO UleIIO7T ANBISUO|\ JaIded Np sunajjienes} Sap UBIPeUeD JeDIPUAS Np alesOUOY JUAPISI1d 
(d9eqeaNnDH) UOSpNHY ‘ule107} “H SINO7 


‘JSONOC-J9ANOOUeA OP 9yjeEdIoluNW e]| ap UIABYDS BwWWOd 

Sue JHUIA IAJaS JIOAe Soide NBUUOY,P UBAO}!D BPWWOU JJ4}9 & JOIWAIC 9] BJO & || JEOOAR }Sa |leEYSUeT] 
INaiIsuoy ‘enbiuuepWsg-sIQwojoy ap SasaijSs0} SOLJSNpPU| Sap [laSUOD Np jesguaB 4neyJOasIP-JUSpISI1d 
(enbiuuepWg-siquiojoyD) 4aAnodueA ‘jleysue] “Sy pjeuog 


"RIPJOOUOD P}ISJOAIUN,| OP SOs/e]NEUNWWOD Jo Senbijqnd seuleye Sep 3|00F,| SP Jlye]|NSUOD |IaSUOD 
Np aiqwew se Hue7 snaisuop ‘epeuey np jrenes} Np sasHu0g ‘uoNElsi69| Je BYoIayOoY YNa}OaIG 


(o1ue}UE) EMEYO ‘Hue “M pjeuoy 


‘SuaIPeUeD UO!}esjSIUIWpe,p 

S|I9BSUOD Je SelUS|UBBHIO SeujNe XNBiqWOU ap siped jUsWA]eb9 pe} [1 }9 “MIO, S}ISIOAIUN,| OP 
INa}esjSIUIWPe ‘B1JUID S.USIP|IYD peldduyg owejUC,| ep uneyesjsiulwpe ‘Ule}|OdO1jJaW O}UDIO] NP 
J2ON 949d NP xIJep Np JUapIsesd-09 ‘adejq UOIIGIYX,P SIN@UJBANOB sap nesing np juapiseaid 
‘epeued np SasnoH pjeudogo- PjeuoY ap inapejusiq snayepuUoj 9] JS@ UOYOD ANsIsuOW\ ‘99}| epeUeD 
Np S,pyeuogoW S}uBINe}sayY Sap |e19UdH IN|JOoJIP-JUSPISEId ‘UOIEIJSIUIWPE,P |IBSUOD Np jUSpISald 
(O1ueyUC) OJUOIO] ‘UOYOSD “y 861095) 


‘JeasJUOW BP SENbIUI|O S8YOIBYOO VP JNPJSU],| 9P UONEsSIUILUPe,P |IaSUOD 

Np aiquow jJusWajebe jso uUliopneeg swepeYy ‘JSsNi| jeasJUOW\ B1UBedWOdD e| ap jo 99} JaIPYequiog 
S]UBSWBOPIJ $d} ‘99}| JaIPIeqQWOg PUBWY f SesludeJjUW SOP UOIJEIJSIUIWPEe,P |IBSUOD Np siquay\ 
(DeqenH) jeegzjUOW ‘uUlIopneag ale|D 


UONLJJSIUILUPE,p [IaSUOD 


‘JUQWaUBIesua,p SUOSIeW ap 9 BOURSIEJUdIG Bp SUOH}EIDOSSe,p ‘a}UeYO ap Saws|ueBb40,p ANayesj}siUlW 
-pe ]8 EME}NO,P Je19U96 |e}IdOH,| 8p UONesSIUILUPe,P |IBSUOD Np JUBPISIJA jS° || ‘SA}SOq SEP s4Q}SIUIwW 
np ulas ne sajygnbua sap jd 9}LUNDVS AP SBDIAJOS SOP UO!OBJIP &| Bp JUL}!E4] B}QNDUS,P UOISSIWWOD 
B| apisaud & |! ‘(OlWe}JUC,| @P BOUIAOI) JOLJSIP BP NOD B| OP Je JWOD Ap JNOD ke] 9p a6ne ap a4} Y 
(o1uequQ) EMERO ‘G11 ‘GD ‘HD “DNS ‘WIND ‘UHeW ‘f 9uaYy Bjqesou0Yy 


86| alg 
uLeW| ‘f QuaY 


UONEJISIUIWPe,P |IBSUOD Np juEpIsed 3] 
‘asnenjoedseas UOIeJBPISUOD BW AP BOUBINSSE | ‘BJ}SIUI| 9] INBISUOW 49916e,p aud SNOA af 


‘@UUBIPeUeD UO!}eEiNdOd ke] Bp sjuessiOsO 
sSuloseq xne eupuodas Inb je}sOd sdIAJas UN JO B SUOJISSNYJ SNOU ‘SUBAO}ID SEP UOIVeEdIOIed 
B| 18 SBAO|GWA SOU Op JUBWANOASP Jj ‘JUBWAHECINOOUD JJ}OA JO UOI}EIOQE|JOO 94}OA ‘INdde 31}OA DOA 


‘S9SS919]U! S98] SNO} ap 
ajjonjnw uoHoRsies ej e aNBojeip un sOANOWOJ ap aiNSAW Ud JUBWAINSSE }S9 9}9!IDOS ke ‘S10J9}NO} 
‘JOJUOLWINS & Sap Sa|dijNwW 9p ajsixa [I ‘BNOAK,| SNOA af ‘JUaWEOURUOMNE,| SJ9A JFUBWAT}JaNpesH 
QUILUQUDE S S9JSOd S9P BUUSIPEULD 9}9ID0S PB] JO ‘JUBWAAI9J BP BIOA UD }S9 [e]SOd BOINJAS 97 


‘Suoleysoid Sap ayyenb ej ap uONeuoljawe | e ja eNbIwOUdDEe 

QOUPSSIOIO B| B JONIUJUOD B JUBWIUIEYIO BsanuljUO) UOI}esiueH1O,| 9}NO} awUe IND adinbs,p judse7y 
“a10|dap |1,Nb SHOWS Sap JaIOIBWAI 9] S}EYNOS |! 9 9}9IDOS e| ap ynoye PueIB Snjd 9] so jJaUUOSIJAd 9| 
Nb EUUODAL |IBSUOD 97] ‘|@UUOSIAC dj JNO} ZBYO BOIAJVS Op JUdSA,| Jo SjjaUUOISSaJOId BOUSIDSUOD P| 
‘JUBWANOAYSP J9I}UA | ‘JQs9JU!,| ed JUaNbDIIdxe Ss UONeWe|DOId e| Bp 4NOf a] SINdap syulEye s}O9IGo seq 


“BOJBWWOD UN BWWOD 8S1d9J}JUS 94}OU J9}I0|dx9,P SUOAE SNOU Nb ayI|IqGesuOds~ai Be] ap JaIQUOXS 
SNOU IU ‘8OU9IINOUOD eB] e YOdde Jed uolyenjIs 91jOU SsyJaWOIGdWOD JUeYNe JNO Sues ‘jUusUIad 
JUBWIUH!aSUd JNO} 19/9A91 BP UO!US}U!,| SUOAB SNOU ‘psebe J8d Y ‘SUBAO}!O xNe Ja ‘aJSIUIP\ 9| 
INBISUOPY ‘BjIeIPSWI9}U! B4}OA Jed JUSWILJed Ne SIOj B| CE 8}AWOD BJPUdJ Bp UOISeDD0 | ISule 

JIOAe,P SUOSSINO[E4s SNOU SNON “Sosleye Sung] JUaHIUIP S8UUDIPEULD Sa}SO¥q Sd] JUBWWOD 3J}IEUUOD 
ap o1\Gnd 9] JUBSSaJ OND INj9o ap ‘ed a4jNe,p ‘ye SUNOCO ja Sideid sjUaWaUBIaSUdI SAP JIOABO9I 
Op JUBWOUJBANOB 9] BANOJd|,Nb ulosaq np ‘Wed 9uN,p ‘JuajNOD~ap ‘a}91D0S ke] JUuesIO UOI}E|SIB9] e| sed 
Sal|qeje ‘sjusWaUBIesual Sa] JeSOdXa,p S9OUaBIXa Sa] Jo S8QUUOP Op a}aj|/IaND ap SapoujaW SON 


‘uoljesijees 890 efap SUOAOASJJUS SNOU CO ‘S8dIAJaS Sap ayI!eENb eB] ap ajqisuas UOIesO|/aWe | ISO 
|IASUOD Np seiquieW ap s}Iyenb ua sexly S2WWOS SNOU SNOU anb syoe!go sap UN “‘sjuUeeHeINOOUA HO} 
$}e}|NS91 Sep JUsULOP UOHeWeRIOOId eB] Ap JNO! aj sIndap sasiud Sainsaw sa] Siew ‘ajqeJapISUOD js 
BYOR} E| ‘S9UWID “aJa!}US1INOUOD J8 BSN|aS SIO} B| e aSIUdasJUSa BUN SBWWOD 4I|Ge}9a,S essind se}sod 

SOP BUUBIPEULD 9}91N0S ke] aNb ja ayIWeNb ap jos aunsse |e]SOd adIAJasS a] aNb ‘xna aBWWOD jNo} 
‘SUOPEYNOS SNoOu ‘sINayedSIUIWpPe,Nb jue} UA ‘ISSN ‘~BdURI|UOD JNB| SNOU Ud gdeRId JUO ‘SoLUWOS SNOU 
sjanbsap aolmas ne ‘Sualpeued SUaAO}ID Sa] aNb sjUsIOSUOD JUaWaUIa|d SQWWOS SNou ‘suNay|le Jeg 


‘QY9INOG ke] JUBYONO} 

9}INDUOD ep SaUBl| Sep apnj9,| INS Se}UdJaYIP SONA Sap jUsyeloud INnb anpus}9 9oUaIuadx~ aun ja 
JIOACS B}JSCA UN B|QWISUd jUO S|! ‘S}JUBP9D9}U SINB| SP S}ISUSAIP eB] NA ‘Sesal|Noed SuoNedndo0e1d 
Sap OYd9,| Hej 9S || JUOP ‘shed Np asidgid UOIH9as auN ajUaS9IdaJ |IBSUOD Np siquiawW anbeyD }e}5,p 
8S11d94}US B]/9ANOU Be] Bp Sosleye Sep UOI}SAB e| & Ja UOIJDAIIP e| e SauleSSadeuU ApI|OS jUBWAaBHn/ 

8| }@ S9OUSJBAWOD Sd] SIOj B| B JUDJSaJIUeW IND‘SaNOAYp SUuaIpeUeyD ap ednoib uN,p aimed sure} 

ap xnNoinsy JUsWdJII|NOIed SINS OF ‘Sa}SOd Sap BUUDIPEULD 9}9IDOS kB] Vp UO}eJ}SIUIWUPe,p |IaSUOD 
Np Juepisasd Jawad 3NO} ap syyenb us saHbsIs ep enb sneuuoy un ja abHajiAud un low snod jsa,9D 


“SOP |IGESUOASAI Sas jo SUOI}EHI|GO Ses JowNsse e 

9}9190S ®| Op }949}U!,| B4JUOWEP jonuUe POddes 9] ‘anbiwouod— URI 9 INS JaddoOjaAap as e ajde 
}8 B|GeSsUuOdSaI B/eIDOS UOI}EDOA & 9S1d94}US BUN 19919 BP UOISSIW JNO B INb ‘107 e| ap Sawa} 
XN 9419JUOS ‘YepueW UOS JaSI/e9s & S4J}eIUIGO INBPsJe BUN DEAE BJANBO 9}9ID0S Pe ‘;euOoIeU je}SOd 
BOINIBS BP 94}1} ¥ JE}Z,.P 9}9/00S 9uN Us jeJUBWAUJBANOD JJg}SIUIW UN,P UO!}ISUeI} eS ap ByINS Jed 
9}91D0S ®| JOAB/9J POP ONb SIJap Sap 3}dWOd JIUd} Bp Jso januue POdde Np jeipyouwld yNOaIqoy 


‘SINGPCOYUBA SOP WOdde 9] anb Isule ‘yaj|dwod sd1dsexa Ja!IwWasd 8] SDUBWWOD eB ajjanbe| 

2B O}eP ‘ZREGL [AS sof. 9] JO ‘UONEWeR|DOIC eB] Ap INO! ‘| gE} 941GQO}90 9} 9] a4jUd BSIUdWOD Bpoed 

B| INOd Sessap SJBIOULUY S}e}9 So] ISSNe PusIdWOD jeinBneul WOddes 9D “‘EgG] SuewW LE 9] JUBUIWWA} 
OS }8 ZBG/. [UAL so} | JUCOUDWLWOD JBIOULUY 9D1D19X9,| INOd Sa}sOd Sap auUdIPeUeD 9}919D0S P| 

ap januue PoOddei Ja!wasd 9| Ja}UBS9Id SNOA ap JNBUUOY,| 1e,f ‘UONesSIUIWpPe,p |IaSUOD NP WOU NY 


‘QdSIUI 9] NaISUCWY 


9V0 VLY 


(0142jUD) VAAV.LLO 
S@UNWWOOD Sap aiquieuyD 


$9}SOd SEP BUUDIPEULD 9}9ID0S 
e| Bp sjqesuodsea aJjsIUIPy 
‘91nd9aq “dD JllENOC gupuy ajqesouoYy] 


1€0 VL» 

epeuey ‘emeyoO 

pieog ay} 4O UONJEJ}SIUIWPe,P |IaSUOD 

uewsleud np juapisaid 
uoljesodiog s9jsod sap a a 

jSOq epeuen SUUBIPCULD 3}91ID0S 


jia@SuOd Np 
juspiseid np 314907] 


1d0 VE 

(0142}UO) VANVLLO 

S}UBIaH UOHeIBpajuoy 

‘SO]SOd SBP BUUDIPEULD 9}9ID0S 
e| ap je1Io0s Bbals 


Le SsOIOUeUI S}E}A 
€Z SOOURUI S87 
Si ulewiny JN|yoe} 9] 
All BOIAIOS 37] 
6 S9UUe,| OP BNADY 
8 sinaiadns saipeg 
9 juspIsaid aj Jed Woddes ne uolonposjzu| 
v UOHeIJSIUIWPe,p |lasuOD 
c |!BSUOD NP USp!sadd NP 3449] 


saJaiyew Sap ajqeL 


‘aS11d94}U9,| 8P S2DONS Np gj eB] JUaN}!]SUOD SaAO]dWa Seq — einyaANnod eBed ua so}OUd 


‘0}8 ‘S}OAWI,p UONesIe|OaP ap SajnwWJO} Sa ‘assaI|IaIA eB] AP 
PHINDS B] Bp SuOIsUad ap ja SajeI|I We} SUOIEOO}|e,p ‘sOdassed ap sapueWAP sa| aWWOD Sa|e}JUaU 
~8UJ8ANOB S8|NWJO} ap UO!NGU}SIP ap S84jUBO Ap JUBAJAS 9]SOd ap xneeing xnaiquiou ap ‘a4jno UZ 


‘SHOupus SaJ}Ne,P Ua NO a}sod ap xneanq 

SU!BH89 Suep Sebeuguie Sanbi\9}e|1Yd Sa4juad Sa] SUep anb Isule senbijaye}I1Ud Sajejsod sapueWWOD 
SEP BDIMOS NP asiwa.}ua,| Jed SNPUBA JUOS ‘Sex@UUOD s}INPOJd ap 9}J9LUeA OUN,p sNjd Ua ‘SaIquI 
S90 4eGued9,| ap ja epeued Np sajsijayej1yd sep apuewap ze] e e1pUodas INO ‘Sasquui} xNeaAnou 

8p euleznop eun,p snid aguue anbeyo jusyawe SeuUalpeUed Sa}sOY Se7 :anbijeyejlyd oIAas 


"UO SlOAUa ‘agiJI90 a}SOd ‘ajsod-syepuew ‘aoueinsse ‘Juabue,p 
syenbed ‘seudxe uosieJnl| ‘MUBWWODA Ja1UNOD ‘Seuleye,P SA8SUOdaJ-SayeD :xneldeds SBDIAIaS 


491UINOOD Np UOSIeIAI| 

ap neesed ne soeib epeued ne assaipe a}no} supulaye,p (epeueD Wodaja) JUueUa}UIeEW) UaIpeUeo 
-Sued} anbiuoYyds)|9} Neaseay Np OO} AoAuq soles np seuuOge xne Jawad JSOGAOAUZ ‘Sasebues9 
SO|IIA SOUIEH9O Jo Sulessadeu jUsWAadINbs,| ap siunwW epeueD Np sajsod ap xneaing surepyao 

94]U9 SJUBWINSOP ap S9jILWIS-9e} Sep JUBWINDIUOIj}OaI9 JoWSUeL} JSOd}9}U] ‘SiIUf-S}e}q XNe NO epeuen 
ne essaipe ajjanb ayodui.u e ajsod e| Jed seal] Je 4We|O Ua SaNySUODAL ‘aWWeIH9|9} NO xa|a} 
‘@UuOUd9a|9} sed ‘Sluf)-sye}3 xne no epeued ne saenbiuosjoaj9 sabessaw Sap saAOAUS,p JoWad ysodajay 
"JSOqGAOAUZ }9 JSO]a}U] |JSOda|a] S8DIAJAS S| B4JJO SB}SOq SEP 9}9100S e7 :anbiuos9e/e J914INOD 37} 


‘onBojeue adiAjas un juepessod shed saijne sa] Jo EPEULD 9] a4JU9 Jo EPeURD Np sayin 
S9jediould s9] 84]Ud JUBAINS INOf Bj UOS!eJAI| BP BOIS UN jUeIYO BeHeSsey) :euleWOLd a}SOg e7} 


‘OSSEIO BWal}ENb e| BP NO assejo sudiwad eb} 
OP S8DINAS ‘640€ & 500 ap SI|09 Sap Shed ne jnoyed UONNISIP ap adIANaS :xne}sod SIjO9 Say 


“QOBOIYJS UOSE} BP PYOIEW 9}SEA UN aJPUIaye,p Jewsed osleyoI\Gnd 
|99}eW Ep 9y]UeNb Ua |OAUa] ‘“aSseupe SUBS NO Denk aSSEIO BWAISIOJ} B] BP J91LINOD :eysodeipayy 


‘senbipoied seaj 9 xneuNnof sa }1Os ‘assejo awaixnap eB] ap JalINOD :suonesiyjqnd say 


‘sanbojeue sabessow jo sndai ‘saunjoe) ‘sajeysod 
SOLO ‘SdJ}}9| SO] JNOd aseq ap je}sOd BdIMaS ‘assejO aJa!WaJd eB] ap 1a1LINOD :auleUIPsO 4JaLINOD a7 


:JUOS 8D “BIJISUAAID J8 
exa|dWod sydseW UN,P SUIOSAq xNe auleysi}es INOd xnejUsWepUO} SEdIM—as JINY JUauNsse Sa}SOg $37 


SOIIAIOS 2 SYINDOJg 


‘seAojdwa sas e xneioos sabejuene 

J8 SOsIe/ES UD S1e||OP Bp Psel||IW G'| BP Said SsSJaA Jo SUe||OP ap Spseljiw E‘Z UOJIAUa,p xNeqo|B 
SNUBADJ SOP  9}9!ID0S B77] 'S9}I[290] OOO 9 BP SNjd suep senis |reJap Ne ajUaA ap sjulod Oz g 

9p BI9p Ne ja SPAO|dW OOO Z9 UOJIAUA B BORIH epeUed aj }NO} ed saseEye_p seed ap ja saduapisa 
9p SUOI||!W yINY anbjanb e JalINOD Np jusJAl Saj|9 “epeueD Ne SuONeoIUNWWOD sap ja uoNNqI\sIp 

| 8p ‘suOdsuei} Sap snajo~as Np juUeLOdWI jUdWI]9 UN JUSN}I}SUOD SeuUaIpeUeo Sd8}]SOq S87 


10] | Op UONewWe|DOIC | ap INO ‘1 gE} 841Q0}D0 9} 3] SagunBneu! juSWA| 
“18191IYO 939 JUO 9}9ID0G | BP Sa/eloJOWWOD SUO!}EJ9dO S87 ‘S8}SOq SEP dJ9}SIUIW aj ed guNsse jie} 
[e\sod adIMas 9 ‘JueAeIedNy "| g6} [4Ae p| 8] SOUNWWOD Sap siqueYy e| Jed sjlwiueUN,| e 99}dope 
— S8}SOd S8P BUUBIPEUBD 9}9190¢ eB] INS 107 | — UBIPBULD JUSWALJeq NP 10j ouN Jed ag_J9 aja e aI 


"SO8}SOd SBP BUUSIPCUBD 9}9IDOG ke] JSO 9j/9IOYJO UONe||adde UOS ‘sAed Saujne GO| ap snid 
}98 BPCULD 9| 94}U9 Jo BPeueH Np JNal9jUul,| @ aguUe aBNbeYO xnejsod sioAua,p SPJeII|IW XIS ap SNid ap 
UOSIBJA| E| 19 14} B| “BYaI/19ND e| ainsse INb 3e}34,P 9}9100s OUN jSa Sa}SOqg S8P BUUBIPEUBD 919190S e7 


é,S8}SOg SAP BUUZIPEULD 9}91ID0S e| 
onb 09-/330, 1) —=—= 


ZB6l SUBW LE Ne Lgl G1GoO}DO 9} Np juR|e apolad eB] SludWOD A 


©861-Z86l jenuue oddey ) 


uol}yesOds04y Sa}SOq Sep [] 
JSOd epeueg 9suUaIPeUeD 3JBID0S ap 


1 ly Canada Post Société canadienne 
Corporation des postes 


Ci Fy / 


A 


Annual Report 
1983-84 


(Cover photographs) 


than 60,000 emp! 
who process and deliver 
over 25 million pieces of 
mail each business day 
across Canada. 


Nabe 


Contents 


Ma a 


GIAITIMAIESIIMC LkG eee re te ee ey an rie meets ena teav: oaAcs. st asas.cs oral eliey ayes foe a 
BEGUN ATI CALC TIn It is ot retest iors AAs ice ecscsness sie Siaieyc ole ueupysie te ein ofevs:s 4 
PresidemtsimtOClGtOMn marries teicis ce. cic eect cre sciete ciscevarsterne eictisaame ke 5 
SOV I CCM Ce TEE a ie ee rt een ale cicbelcratone tausiiciicds: cues sucenarceataylecstier wie viene! 11 
Personnel anal (Laleroure RORNIICING cuchseecs codon se5b coonrsconopeseabnDonoaodne 19 
TAT] C Caer eS a eee ere ciieae are i a aiy aitover oe here erey eee alin 0.6 sue susepel tyereneis eens 25 
EIMANGlARStALeln ents wee meee ett ccc aiearae cite vapors ters, costco s: oladcviauersi'ell ete onctsanie ee 33 
BOATG OmDINCGLONS Herr Neer re rete ica se tic oases ur rtiton cloner aaeaiewe rer ous Gs euel aeveiae llaire) seer staacvereners 45 
VT OL? [a> CLOUT LEGS Sain. 5 a Glvad AA BSB Sos SEIS CLOG DIDO OE GHEROD io Ox Ne DINE Cae arn Caen nacre 46 


Canada Post Corporation 
Head Office 
Confederation Heights 
Ottawa, Ontario 

K1A 0B1 


Chairman's Letter 


ine) 


iw 


Canada Post Société canadienne 
Corporation des postes 


Chairman Président du 
of the Board conseil d’administration 


Ottawa, Canada 
K1A 0B1 


The Honourable Perrin Beatty, P.C., M.P. 
Minister responsible for 

Canada Post Corporation 

House of Commons 

OTTAWA, Ontario 

K1A 0A6 


Mr. Minister: 


On behalf of the Board of Directors, |am pleased to submit Canada Post Corporation’s 
second Annual Report. This report covers the fiscal year beginning April 1, 1983 and 
ending March 31, 1984. 


In our first Annual Report, we informed your predecessor of the steps we had taken 
towards meeting the goals established for us by Parliament. During its second full 
year of operation, Canada Post Corporation made further progress towards fulfilling 
the mandate we were given in three major areas: service, human relations and 
financial performance. 


| share the belief of the other members of the Board of Directors that, although 
improvements in service are still necessary, the Corporation has made substantial 
progress in the past year. Not only has “on-time” delivery improved in all classes of 
mail, but also areas of service such as Priority Post Courier and Intelpost have been 
expanded. Thanks to the cooperation of employees and their representatives, a large 
number of homes and businesses received letter carrier delivery for the first time. 
Canada Post Corporation is a dynamic enterprise that seeks to meet the needs of 
its customers from one ocean to the other, as well as in the North, and also, with the 
help of the Canadian Forces Postal Unit, those military personnel serving overseas. 
The enhancements to our service over the past year have improved the quality and 
quantity of this access for many of our customers. 


The corporate structure holds great promise in the area of human relations. During 
the past fiscal year, the Corporation continued to take advantage of that promise. 
We moved towards our goal of becoming a leaner organization without layoffs. We 
made a commitment to use attrition to meet our goals, if possible, and once again, 
with the assistance of our employees, we succeeded. 


Notwithstanding the general economic environment and the fact that we did not 
increase our rates, the Corporation was able to improve its financial performance. 
This was made possible by an attitude of concern for the minimization of costs and 
the cooperation of both employees and their representatives. 


ET BS Mk el A lata hoa) 


As part of the unique, ongoing experiment that aims to give labour a role of active 
participation in the direction of the Corporation, two labour representatives sit on 
the Board of Directors. Mr. Louis Lorrain’s mandate expired on October 15, 1983. 

Mr. Lorrain, the Honourary President of the Canadian Paperworkers Union, has been 
involved in the Canadian labour movement since 1939. This experience enabled him 
to bring to the Board special insight into many problems both within and without 

the field of labour relations. On behalf of the Board, | would like to express our 
warmest thanks for his time and presence. 


One of the most visible activities of Canada Post, both at home and abroaag, is its 
stamp programme. This year we participated in several international philatelic expo- 
sitions, including INTERPEX in New York. We also made arrangements with the 
French postal service to issue a joint stamp commemorating the 450th anniversary of 
Jacques Cartier’s first voyage to Canada. Such activities are of great importance to 
the Corporation, for not only do philatelic issues enhance our letters, but they also 
provide a reflection of Canada and Canadians both at home and abroad. Participation 
in international expositions also provides Canadian artists, who are commissioned to 
design our stamps, with an international forum for their work. 


The National Postal Museum, located in Ottawa, complements our philatelic pro- 
gramme by offering visitors to the National Capital an opportunity to see our past and 
present through stamps and other postal artifacts. Several new exhibits were opened 
during the last year, including one on the patriation of the Canadian Constitution. 


The past year also saw the first presentation of the Chairman's award for bravery. 
Awarded to Mr. James T. Cobb, of Vancouver, this trophy highlights the regular 
contributions of our letter carriers to the safety of their fellow citizens. 


The success that we have achieved since Proclamation Day is gratifying; however, 

in order for this progress to continue, a great deal of effort will be required. To ensure 
that the Corporation continues to move ahead, our first business plan has been 
prepared and is already being implemented. This advance planning and forward 
thinking is essential if the mail system is to be competitive with alternative methods of 
communication. Such a position is only possible if we improve service, provide a 
cooperative working environment and continue on the path towards financial self- 
sufficiency. 


| noted with a degree of pride the manner in which managers, employees and their 
representatives strove to overcome the challenges that faced us this past year. 

They all showed exceptional commitment to the tasks at hand and did not lose sight 
of the three broad objectives of the Corporation. The Board of Directors greatly 
appreciates this effort, as it permits us to be able to say: “We're moving ahead!” 


Respectfully submitted, 


pees 


René J. Marin 
Chairman of the Board 


The Mandate 


The Canada Post Corporation Act, which 
had the support of all parties, was passed 
by Parliament in April 1981, and was 
proclaimed on October 16, 1981. The 
following extract from the Act sets out 
the mandate of the Corporation: 


“The objects of the Corporation are 


® toestablish and operate a postal 
service for the collection, transmission 
and delivery of messages, information, 
funds and goods both within Canada 
and between Canada and places outside 
Canada; 


@ tomanufacture and provide such 
products and to provide such services as 
are, in the opinion of the Corporation, 
necessary or incidental to the postal 
service provided by the Corporation; and 


@ to provide to or on behalf of depart- 
ments and agencies of, and corporations 
owned, controlled or operated by, the 
Government of Canada or any provincial, 
regional or municipal government in 
Canada or to any person services that, 

in the opinion of the Corporation, are 
capable of being conveniently provided 
in the course of carrying out the other 
objects of the Corporation. 


While maintaining basic customary 
postal service, the Corporation, in carry- 
ing out its objects, shall have regard to 


® the desirability of improving and 
extending its products and services in 
the light of developments in the field of 
communications; 


® the need to conduct its operations 
ona self-sustaining financial basis while 
providing a standard of service that will 
meet the needs of the people of Canada 
and that is similar with respect to com- 
munities of the same size; : 


@ the need to conduct its operations in 
such manner as will best provide for the 
security of mail; 


®@ the desirability of utilizing the human 
resources of the Corporationina 
manner that will both attain the objects 
of the Corporation and ensure the 
commitment and dedication of its 
employees to the attainment of those 
objects; and 


® the need to maintain a corporate 
identity program approved bythe 
Governor in Council that reflects the role 
of the Corporation as an institution of the 
Government of Canada.” | 


Introduction 

by the President 
and Chief 
Executive Officer 


In the fiscal year 1983-84 Canada Post 
moved ahead towards achieving the 
three objectives established following 
its inception as a Crown corporation in 
October 1981, namely: improving ser- 
vices to the public, fostering better 
human relations within the Corporation, 
and taking the steps required to become 
financially self-sufficient by 1986-87. 


The foundations had been laid for this 
progress in the year and a half following 
the proclamation of the Canada Post 
Corporation Act which defined the 

new status and responsibilities of the 
organization. 


When Canada Post was established as a 
Crown corporation in October 1981, the 
initial step taken was to develop a long- 
range business plan designed to trans- 
form a government department into a 
self-supporting social business. 


This report on the second full fiscal year 
of the Corporation’s operations dem- 
onstrates that we are on track with that 
plan and that we are developing it further 
to better meet the needs of our customers 
and our employees in this period of 
difficult economic conditions. 


In 1983-84 we delivered more mail to 
many more homes and businesses with a 
greater degree of reliability and witha 
smaller workforce. As a result, we held 
our deficit virtually to the target set by 
the Government in establishing our path 
to financial self-sufficiency by 1986-87. 


Highlights 


While much still remains to be done to 
complete the turnaround of Canada 
Post, the Corporation and its employees 
can take pride in the following major 
accomplishments over this fiscal year: 


@ Revenues of $2.4 billion — an 
increase of 6.3 per cent over the previous 
year, despite a slow economy and a self- 
imposed freeze on postal rates. 


@ Anincrease of nearly a quarter of a 
billion in the total number of pieces of 
mail handled — representing a growth of 
3.7 per cent to a total volume of 6.855 
billion pieces. 


@ The improvement of on-time delivery 
of letter mail, which had been 79 per cent 
in October 1981, to a plateau of around 
90 per cent — the best consistent on- 
time performance in a decade. 


® Cuts in overhead costs and other 
savings, which held the growth in 
expenses to 5.9 per cent. 


@ Measurable improvements in 
productivity in both mail processing and 
delivery — the two largest cost centres 
in the Corporation. 


@ The addition of 135,613 more homes 
and businesses receiving letter carrier 
delivery service — mainly through 
productivity bargaining with the letter 
Carriers’ union. 


@ The reduction of the total operating 
workforce by more than 1,300 positions 
— a reduction that was accomplished 
entirely through attrition and re- 
deployment. The commitment made to 
our employees that there would be no 
layoffs during the year was fulfilled. 


Behind these highlights is a dynamic 
year of activity aimed at accomplishing 
the three main objectives of the Corpo- 
ration: improving service to Canadians; 
creating better human relations within 
the Corporation; and achieving financial 
self-sufficiency by the 1986-87 fiscal 
year. 


Service — A Customer-driven 
Corporation 


A major objective during the year was 

to make the Corporation more customer- 
oriented both in terms of service and 
price. 


We introduced a number of enhancements 
as part of acomprehensive 12-point 
service improvement plan. (The details 
are given in the “Service” section of the 
report.) 


Canada Post also expanded its sales and 
marketing efforts to attract new business 
and improve customer contact. Product 
advertising was increased, and incentive 
rates were used to gain more mail volume 
by sharing with customers the savings 
made possible through their efforts in 
better mail preparation. 


An experiment aimed at extending these 
incentive rates to the individual mailer 
was launched in Winnipeg at Christmas, 
and results of the test are being studied 
for the possible expansion of this concept. 


We also introduced improvements to 
Priority Post, our rapidly growing courier 
service, and attracted a host of major 
new customers, including the Govern- 
ment of Ontario. 


We stepped up our efforts to regain our 
once-dominant share of the parcels 
market by adding enhancements to our 
existing services to match features offered 
by our competitors. 


Canada Post is emerging as a leader in 
the field of electronic mail. During the 
year we made these leading edge services 
more accessible to Canadians by 
substantially increasing the number of 
offices where our customers could use 
Intelpost, our national and international 
facsimile transmission service, and 
further developing Telepost and Envoy- 
Post , our two other electronic mail 
services. 


Caring for People 


In 1981 the Corporation inherited a 
human relations environment character- 
ized by confrontation and conflict. This 
had contributed to a history of work 
stoppages, which had eroded confidence 
in postal services. 


In seeking to improve human relations 
within the Corporation, Canada Post has 
developed an extensive, ongoing process 
of consultation with postal unions and 
communication with its employees that 
may be unique in Canadian industry. 


(o>) 


During the year under review, manage- 
ment consulted at length with postal 
unions on all major policy issues, includ- 
ing our long-range business plans, and 
on hundreds of operational changes. 


We established a network of newspapers 
and other internal media to keep em- 
ployees at all levels informed of devel- 
opments and to provide opportunities for 
feedback. This improved dialogue is in 
turn helping to create a profound change 
in our corporate culture. 


We developed “people plans” — projects 
aimed at creating, in conjunction with 
supervisors, employees and unions, a 
safer, more humane and productive 
working environment. These plans range 
from major tasks such as the removal of 
asbestos insulation to the installation of 
skylights and windows to allow more 
daylight into the workplace. Various 
steps were taken to improve occupational 
health and safety, to provide training in 
the skills required to operate more effec- 
tively, and to give employees more 
opportunities to have input into decisions 
regarding their surroundings and working 
life. 


A key element in building better human 
relations within the organization was 
the continuation through the year of 

the commitment that, provided they were 
prepared to accept retraining and re- 
deployment, Canada Post employees 
would not be subjected to layoff. Posi- 
tions made redundant by operational 
changes and better matching of the 
workforce to mail volumes were elim- 
inated through extensive use of attrition. 


But the main challenge in improving the 
human chemistry within Canada Post is 
creating acommon Culture and value 
system that puts the customer first. This 
involves the recognition that personal 
job security and satisfaction, as well as 
corporate survival and growth, depend 
on being truly competitive in the market- 
place. 


Paying our Way 


The Canada Post Corporation Act gave 


us the responsibility of becoming 
financially self-sufficient. To assist in 
achieving this objective, the Government 
and Canada Post negotiated a path to 
reach financial self-sufficiency by the 
1986-87 fiscal year. Over this period the 
Corporation is receiving annual transi- 
tional subsidies which substantially cover 
the difference between its revenues and 
expenses. 


A target was set for the upper limit of this 
assistance in each year. From the estab- 
lishment of Canada Post as a Crown 
corporation on October 16, 1981, to 
March 31, 1982, the target set for Gov- 
ernment funding was $300 million. 

The amount actually required was $178 
million — an improvement of $122 million 
in the Corporation’s financial perfor- 
mance. In the first full fiscal year, 1982-83, 
the target set was $400 million. Canada 
Post managed the amount required 
down to $262 million. 


In the fiscal year under review, 1983-84, 
the target set was $300 million. The 
actual shortfall between revenues and 
expenses was $306 million. . . virtually 
on target. This means that since its 
incorporation in 1981, Canada Post is 
still $254 million below the total amount 
earmarked so far to assist it on its path 
to financial self-sufficiency. 


Canada Post’s deficit reduction perfor- 
mance thus far is all the more significant 
when the recessionary economic condi- 
tions in which it has been operating 

are taken into account. Like all other 
government agencies, the Corporation’s 
ability to increase revenues was limited 
by the 6 and 5 restraint program. Although 
this program had an effect on certain 
expense elements, including wages, it 
did not restrain the total growth in costs 
to the same degree that it limited price 
adjustments. 


Canada Post’s revenues were also 
affected by the decision made in the fall 
of 1983 to freeze postal rates for as long 
as possible — despite the pressures of 
inflation — and not seek the rate increase 
we had originally scheduled for early 
1984. This decision resulted from an 
analysis of the marketplace and a survey 
of our customers that indicated we were 
close to the edge of competitiveness in 

a number of product lines. 


A Revised Business Plan 


The decision to freeze postal rates 
temporarily was part of the pricing policy 
that emerged from an extensive review of 
our business plan during the summer of 
1983, a review that resulted in revisions 
being made in the original five-year plan. 
The need to remain competitive meant 
that Canada Post could not expect the 
customer to bear as much of the financial 
burden of reaching self-sufficiency as had 
been originally planned. 


At the same time, the series of reducing 
transitional subsidies negotiated with the 
Government, our shareholder, meant 
that the burden could not be further 
shifted to the taxpayer either. It was clear 
that neither as customers nor as tax- 
payers could the Canadian people be 
expected to pay substantially more for 
their postal services. 


Mail volumes increased 
by 3.7 per cent. 


The only realistic route open to us to 
balance our budget was to go inside the 
Corporation to do more with less, and at 
the same time go to the marketplace to 
earn additional revenues by increasing 
our volumes. 


The process of going inside also meant 
that we had to continue to reduce over- 
head expenses methodically throughout 
all areas of the organization. 


We developed a number of operational 
strategies to increase the productivity of 
our mail-processing operation, which 
represents about $800 million in expen- 
ditures annually. Initiatives were also 
taken to lower the unit cost associated 
with the Corporation’s mail collection 
and delivery system, which delivers to — 
more than eight million addresses across 
Canada. 


To enhance our ability to manage the 
turnaround of the Corporation, we 
launched one of the largest internal 
management retraining programs in 
Canada. The focus was on upgrading the 
people and process skills required to 
achieve the difficult task of balancing the 
three corporate objectives — service, 
people and money. 


Canada Post's strategy in going to the 
marketplace to earn more revenues has a 
different set of challenges. 


The major one Is to develop the business 
in the face of stiffening competition. 
Although we have an exclusive privilege 
in the movement of letters, First Class 
mail provides only about sixty per cent 
of our total revenues. Even this traditional 
part of our business is under competitive 
siege from new telecommunications 
technologies and other communications 
alternatives that can move around and 
through our so-called monopoly. 
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A streamlined structure HH ATLANTIC HH HURON 
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In other words, Canada Post is a business 
in which the core, First Class mail, is a 
mature product with a market potential 
more likely to erode than expand. The 
major areas for growth in the Corporation 
lie with such evolving products as parcel 
post, courier, advertising mail, and elec- 
tronic mail, which have always been 
provided in competition with the private 
sector, and where the competitive 
pressures are increasing. 


If Canada Post were to rely entirely on its 
mature core products — First Class mail 
— it would be faced over time with a 
steady erosion of its mail volumes and 
revenues due to new forms of competition. 


This would drive up basic unit costs, 
which are already high, despite the best 
efforts to shrink the expenditures involved 
in maintaining Canada Post’s extensive 
mail processing and delivery network. 


Canada Post could therefore become the 
carrier of last resort, with limited or 
reduced services, supported either by 
higher levels of taxpayers’ subsidies or 
significantly higher postal rates. 


We in Canada Post do not find either of 
these options attractive, nor do we expect 
that they would be acceptable to the vast 
majority of Canadians. 


That is why, as part of the revision of the 
business plan, we placed increased 
emphasis on becoming more efficient, 
more businesslike, and more competitive. 


We are strengthening our sales efforts 
and improving our products in such 
potential growth markets as advertising 
mail, parcel post, and courier services. 
The value of direct mail advertising is 
being recognized by an increasing 
number of businesses, and we are devel- 
oping our product to better meet their 
needs. We are redesigning our parcel 
business to regain a measure of our lost 
market share, and are building a more 
effective management structure to 
stimulate the growth of Priority Post 
Courier service. 


President Michael Warren 
with employees at the 
Calgary postal plant. 
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Our Electronic Mail services represent 
an important investment for Canada 
Post’s future in the message market 
which, through the use of advanced 
technology, is expected to expand rapidly 
in the late eighties and early nineties. 


It is essential for Canada Post to examine 
new business opportunities that are 
consistent with its parliamentary mandate 
if it is to generate the additional revenues 
to maintain a coast-to-coast network of 
branch offices, many elements of which 
cannot in themselves be self-supporting. 
To fail to do so would be to ignore the 
need for any business, private or public, 
to evolve in response to the dictates of its 
customers and the marketplace. 


Our major preoccupation in 1983-84, 
however, was with bringing our existing 
basic services up to more acceptable 
levels of speed and reliability at afford- 
able prices. 


|am convinced that with the goodwill 
and understanding of Canadians — as 
shareholders, customers, and employees 
— we can achieve our objectives and 
make Canada Post Corporation a 
provider of efficient postal services, a 
secure and considerate employer, anda 
healthy contributor to the economic 
well-being of Canada. 


ers 


R. Michael Warren 
President and Chief 
Executive Officer 
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Service 


A 12-point service 
improvement program 
was launched. 


(Opposite) Delivery 


service was extended to 
135,613 more homes and 


businesses. 


A number of actions to improve service 
were initiated in the first year and a half 
of the Corporation’s life. These actions 
reversed the decline in the speed and 
reliability of mail services and raised the 
service performance of First Class mail 
to 90 per cent on-time delivery — the 
best performance recorded in more than 
a decade. 


Some of these initial actions were in the 
nature of “quick starts” — initiatives 
taken to achieve immediate results in 
such areas as eliminating missorted and 
misdirected mail, improving links in the 
network, reducing transport times, 
improving plant operations, and increas- 
ing quality control. 


Service Improvement Program 


During the year under review, these efforts 
were consolidated and extended by the 
development of a twelve-point service 
improvement program that will be fully 
implemented in 1984. Among the elements 
of this plan are: 


@ aconsistent approach towards 
identifying any weak links in the network 
and ensuring that corrective action is 
taken; 


@ establishment of a data-based 
control centre system to ensure better 
operation of the network; 


@ improvement of the current internal 
performance tests that measure the 
time required to move mail through the 
system; 


e further development of performance 
tests using outside contractors and in 
co-operation with customers; 


@ measurement of performance in 
terms of days elapsed rather thana 
percentage of standards achieved: 


@ implementation of a production 
management system to improve staffing 
to workload and other aspects of plant 
Operations; 


@ establishment of quarterly service 
Clinics to involve key operations and 
sales management in service improve- 
ment; 


@ integration of Canada Post's 
schedules with those of major air carriers 
to expedite mail movements; 


@ improvement of the use of containers 
by Canada Post and large-volume mailers 
in the handling of mail; 


® extension of the use of containers to 
other classes of mail; 


@ improvement of mail preparation, 
particularly with publications, to make 
delivery faster; 


@ improvement of mail service between 
rural offices in the same socio-economic 
area. 


More Points of Call 


The extension of letter carrier service to 
more homes and businesses continued 
to be an important aspect of improving 

Canada Post’s delivery operations. 


During the year, the number of additional 
points to be provided with door-to-door 
delivery service was increased by 
135,613, bringing to more than 300,000 
the total number of additional homes 
and businesses to receive letter carrier 
service since the Corporation was 
formed. 


This was accomplished primarily 
through productivity bargaining with the 
Letter Carriers’ Union of Canada (LCUC). 
In this bargaining, changes were made 
to permit more effective use of the 
existing number of carriers, and resulting 
savings were used to improve the benefits 
enjoyed by this bargaining unit. 
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Canada Post and CUPW 
announced “New 
Direction” outlets. 


“New Direction” Outlets 


Towards the end of the fiscal year, 
Canada Post and the Canadian Union of 
Postal Workers (CUPW) announced an 
experiment with “new direction” retail 
outlets aimed at both improving services 
to the public and providing additional 
job opportunities for employees. 


Six sub post offices in cities across 
Canada are to be converted to retail 
outlets staffed by Canada Post employees. 
A further five “new direction” outlets 
located in large shopping centres or 
major office-retail complexes will be 
used to test modern concepts in retail 
design, display, and merchandising. 
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Sales Contracts 


Canada Post took initiatives to ensure 
that its market test and contract-pricing 
actions are consistent with sound busi- 
ness practice and reflect both social and 
commercial goals of the Corporation. 


Sales contracts offer postal customers 
special rates if they pre-sort their mail 
and prepare it for fully automated proces- 
sing. This allows the Corporation to 
handle large mailings more efficiently 
and improve its service performance. 
The savings made possible through 
proper mail preparation are reflected in 
the incentive rates offered to large- 
volume mailers. 


During the year, Canada Post signed its 
largest-ever sales contract with Supply 
and Services Canada (SSC). This con- 
tract is intended to provide Canadians 
with an improved service for time- 
sensitive socio-economic cheque mail- 
ings (such as family allowances, old age 
security, and Canada Pension Plan). In 
return for improved mail pre-sort and a 
hundred-million-piece guarantee, SSC 
receives a reduced postal rate and 
improved service standards for cheque 
mailings. 


Precoded Christmas Cards 


Canada Post introduced a trial “Stick‘n’ 
Tick” program in Winnipeg during 

the Christmas period as a first step In 
extending to individual mailers the 
reduced rates and improved service 
performance made possible by pre- 
coding. 


The trial featured a special label on which 
customers marked the postal code of the 
recipient in a machine-readable 

format, thus eliminating one of the 
processes involved in handling this mail. 
The savings gained in processing allowed 
the Corporation to reduce the postage 
rate to consumers and speed up delivery. 


Test results showed considerable 
customer enthusiasm for the precode 
concept, while operating results indicated 
a significant enhancement in machine 
readability of precoded Christmas cards. 
This concept has the potential for broader 
application to benefit the individual mail 
user. 


Marketing and Sales 


The Marketing and Sales Division was 
reorganized to provide the Corporation 
with the marketing expertise essential for 
serving customers more effectively 
through the development of improved 
products and services, and through more 
frequent face-to-face consultations with 
customers. 


Product managers were assigned to each 
of the Corporation’s major product lines 
to manage changes to products and 
services in order to better meet cus- 
tomers’ needs, take advantage of market 
opportunities, and improve each product's 
competitive position. 


A major accounts sales group was formed 
to ensure that the Corporation’s business 
relations with its top 500 customers, who 
generate 35 per cent of postal revenues, 
are effectively managed. 


A Customer Service Branch was formed 
to advise and assist customers to use 
postal services more effectively through 
such measures as improved mail prep- 
aration and better understanding of 
postal regulations. This branch also 
seeks to resolve problems to the cus- 
tomers’ satisfaction. 


Business Development 


Canada Post’s approach to business 
development is to bring new ideas to 
improving and expanding its traditional 
markets while at the same time exploring 
the opportunities envisaged in its man- 
date, as stated in the Canada Post Cor- 
poration Act. In 1983-84, initiatives were 
taken in courier, parcel, electronic mail, 
and other services. 


Priority Post Courier 


Priority Post, Canada Post’s premium 
courier service, continued to gain 
increased customer acceptance. Sup- 
ported by an extensive advertising 
campaign, Priority Post Courier achieved 
strong sales and market-share gains. 


The number of centres in Canada at 
which occasional users can gain access 
to Priority Post Courier was increased to 
120 from only 24 a year earlier; and the 
international network was expanded 
from 12 to 18 countries. 


A major sale was completed to the 
Government of Ontario providing next- 
day service for all courier mail between 
provincial government departments 
throughout the province. 


Parcel Post improvements 
(left) brought the 
strongest sales increase 
in a decade and Priority 
Post Courier (below) 
increased its market share. 


, 


as 
Parcel Business 


The market introduction of parcel pickup- 
for-a-fee, proof-of-delivery with insurance, 
and collect shipment services formed 
part of a major corporate initiative to 
upgrade Canada Post’s parcel services. 


These parcel-service enhancements 
were intended to improve Canada Post’s 
competitive position within the $1.25 
billion domestic parcel market. By meet- 
ing customer needs for parcel pickup, 
proof-of-delivery, and collect shipment 
services, and thus matching the services 
offered by competitors, Canada Post 
seeks to increase parcel revenues and 
recapture market share lost to the com- 
petition. These product improvements, 
in concert with improved service per- 
formance, gained for Canada Post in 
1983-84 its strongest sales increase in 
the parcel business in a decade. 
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In addition, the industrial engineering 
group, working in conjunction with 
customer service and parcel-processing 
staff, initiated a number of systems 
improvements to further prevent parcel 
damage. Positive results were achieved. 
Claims during the year were reduced by 
$500,000 from the 1982-83 level of 

$2.8 million. 


The Corporation also worked ona 
comprehensive operating and marketing 
strategy to increase Canada Post’s share 
of the growing parcel business. This 
involves identifying service changes nec- 
essary to satisfy customers’ parcel needs 
and direct operational and network 
changes to provide the highest quality of 
service performance. 
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The electronic mail 
Intelpost network (below) 
was expanded, and 33 
commemorative stamps 
were Officially launched. 


KOS 
INTELPOST 
WY 


Electronic Mail 


Canada Post’s Intelpost electronic mail 
service, which transmits facsimiles of 

documents between specially equipped 
post offices, was significantly extended. 


The number of metropolitan areas within 
Canada between which customers can 
send and receive documents via Intelpost 
was increased from eight to 25, while the 
number of foreign countries on the net- 
work grew from four to 21. Acceptance 
facilities were set up at 250 post offices 
to increase the availability of the service 
to the public. On the basis of customer 
acceptance, plans are being made to 
expand the service further, both nationally 
and internationally. 


Canada Post also improved and expanded 
its other electronic mail services, Tele- 
post and EnvoyPost, which are operated 
in conjunction with Canadian telecom- 
munications Carriers. 


Philatelic Services 


The sale of stamps and other philatelic 
products is an important source of 
additional revenue for Canada Post, and 
steps were taken to develop this market 
further. During the fiscal year, a total of 
four definitive and 33 commemorative 
stamps were issued. Subjects featured 
included historic, cultural, social, and 
other aspects of Canadian life. 


A variety of special events and promo- 
tional programs was undertaken, not 
only to improve Canada Post’s revenue- 
generating activities in this market, but 
also to enhance its domestic and inter- 
national image. October was declared 
stamp-collecting month in Canada, with 
special programs resulting in increased 
awareness of the hobby and its associated 
products. 


Other Initiatives 


Canada Post took other initiatives in 
business development, in line with its 
mandate, to generate additional revenues. 
These included plans to encourage 
greater utilization of its network of 8,125 
retail outlets from coast to coast and 
tests of new approaches in such tradi- 
tional aspects of post office operations 
as its role in the catalogue mail order 
business. A market test, using eight 
Canada Post outlets in Quebec and 
Ontario communities to provide a modi- 
fied mail-order service, was launched 
late in the fiscal year. Mail-order business 
has the potential of increasing volumes 
in money order, First Class mail, and 
parcel post services. Results of the test 
were to be studied on its completion 
later in 1984. 


Service Performance Measurement 


Canada Post took action during the year 
to improve the reliability and extent of 
systems used to measure its performance 
in moving mail from sender to receiver. 
One system used to evaluate service 
performance at Canada Post is the 
National Evaluation of Postal Services 
(NEPS). Test mail is prepared and sent to 
a number of post office boxes across the 
country. Its arrival times are noted and 
measured against the standards set to 
establish the percentage of mail arriving 
on time. 


To provide a yardstick of performance 
that was based on the handling of 
customers’ mail in addition to the one 
measuring test mail, the Customer 
Co-operative Mail Testing Program was 
initiated in April 1983. 


Companies and other organizations in 
locations across Canada were asked 
to provide a sample of the envelopes 
received each day over a two-week 
period. The postmark and other infor- 
mation on the envelopes indicated the 
time required to move this mail from 
sender to receiver. 


During the fiscal year, nearly 1,000 
customers participated with Canada 
Post in this program. 


The close relationship between the 
results of the NEPS and Customer Co- 
operative tests enhanced the credibility 
of each. 


The co-operative testing process brought 
side benefits to both Canada Post and its 
customers by confirming that perceived 
service shortfalls can sometimes result 
from customer failure to change the date 
daily on postage meters; from incorrect 
addresses and lack of postal codes; and 
from shortcomings in the receiver’s 
internal mail systems. 


The National Postal 
Museum in Ottawa 
attracts increasing 
numbers of young 
Canadians. 


In addition, Canada Post will be working 
with outside contractors in correlation 
tests to further enhance the reliability 
and effectiveness of service performance 
measurement. 


New tests on international air mail were 
introduced during the fiscal year to mea- 
sure the performance of both incoming 
and outgoing air mail. 
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Equipment in plants was 
improved. 


Service Performance Statistics 


First Class mail NEPS performance 
reports indicate the percentage of mail 
handled on an on-time basis. The 
national table for First Class short and 


long letter mail, both intra-city and inter- 


city (Table 1), shows that on-time 
performance matched or exceeded 
the 90 per cent figure during the three 
consecutive months of September, 
October, and November in 1983. 


The Christmas rush and the impact of 
winter weather conditions on transpor- 
tation links brought the figure down in 
December and the first three months of 
1984. 
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Table 1 


National Performance - First Class Short & Long 
Inter-city and Intra-city 
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On intra-city mail, the First Class mail 
standard calls for one-day delivery 

95 per cent of the time. On inter-city mail, 
the standard calls for two-day delivery 
90 per cent of the time, except on certain 
long-distance, east-west routes where, 
because of time-zone differences, three- 
day delivery is the standard. 


The performance of First Class oversize 
mail, which in previous years was not 
measured every month, has shown an 
average increase for the year of slightly 
more than five percentage points 
(Table 2). 


Service improvements in Fourth Class 
parcel mail have continued in the past 
year (Table 3). Unlike First Class 

parcel mail, which follows the same 
service standards as First Class letter 
mail, Fourth Class standards range from 
one day within a city to thirteen days 
between distant cities. Fourth Class, for 
which the rates are lower, travels by land 
rather than by air. 


Table 2 
National Performance - First Class Oversize 
Combined Inter-city and Intra-city Mail 
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National Performance - Fourth Class (Parcel Post) 
Inter-city and Intra-city 
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Personnel 
and Labour 
Relations 


One of the three prime objectives in 
establishing Canada Post as a Crown 
corporation was to change the pattern 
of confrontation and industrial action 
that had developed in latter years. 
Canada Post has sought to improve the 
climate of human relations within the 


Employees face the 


challenge of a changing 


corporate culture. 


organization by bringing back the sense 
of pride formerly displayed by postal 
employees. 


The unions and associations acting as 
bargaining agents for Canada Post's 
employees are: 


Table 4 

Associations and Unions Representing CPC Employees Number 
Association of Postal Officials of Canada (APOC) 4,307 
Canadian Postmasters and Assistants Association (CPAA) 9,239 
Canadian Union of Postal Workers (CUPW) 22,991 
Economists, Sociologists and Statisticians Association (ESSA) 8 
International Brotherhood of Electrical Workers (IBEW) 70 
Letter Carriers’ Union of Canada (LCUC) 20,295 
Professional Institute of the Public Service (PIPS) 243 
Public Service Alliance of Canada (PSAC) 5,536 
Total 62,689 


Consultation 


The Corporation has established a policy 
of extensive consultation with postal 
unions so that they can participate in the 
decision-making processes of the 
Corporation. 


One of the most significant activities in 
this direction was the extensive consul- 
tation with unions on the revised five- 
year business plan. The framework for 
this plan was worked out in the early part 
of the fiscal year, and its direction was 
communicated to the unions in September. 
Consultation took place with four postal 
unions under the umbrella of the Cana- 
dian Labour Congress. As a result of 
consultation with all postal unions, a 
number of adjustments were made to the 
plan prior to its approval by the Corpor- 
ation’s Board of Directors in February. 


(Opposite) Communi- 
cating with employees 
and consulting with 
unions were given high 
priority. 


Consultation with the unions has become 
a way Of life for Canada Post — both 

at head office and in the divisions. In 
addition to the business plan, it has 
covered options for future development 
of the package distribution business, the 
removal of asbestos from the Alta Vista 
postal plant in Ottawa, and hundreds 

of operational issues. 


The project to remove asbestos from the 
Ottawa Postal Plant — one of many 
occupational health and safety initiatives 
developed in 1983 — demonstrated that 
successful union-management consul- 
tation can occur involving head office 
and field representatives of both groups. 
The massive task of removing asbestos 
from the plant was completed success- 
fully without work stoppages, and at the 
same time steps were taken to improve 
service performance. 


A number of other agreements, such as 
experiments with new retail outlet con- 
cepts and staffing profiles for postal 
plants, were reached through consultation 
with the unions. 


Occupational Health and Safety 


Occupational Health and Safety (OH&S) 
was given a high priority in the Corpo- 
ration. Occupational health and safety 
activities have been restructured and 
expanded, beginning with the areas of 
safety, industrial hygiene, occupational 
health, employee assistance programs, 
and Workers’ Compensation Board 
liaison. 


To ensure the necessary continuing 
commitment to corporate OH&S goals, 
Canada Post stressed greater account- 
ability for health and safety from line 
managers. They were made directly 
responsible and accountable for creating 
a safer work environment. 
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A major joint study was initiated with one 
of the postal unions to review the causes 
of noise in major postal installations, 
with recommendations forthcoming 

on ways to reduce the level of noise at 
source. As acomplementary program, a 
review of the effectiveness of existing 
OH&S committees was initiated to clarify 
the role, responsibilities, and training for 
committee members. 


The accident frequency rate in Canada 
Post during the fiscal year was 19.72 
cases per 100 employees, and efforts were 
concentrated on the reduction of this 
figure through improvement of the work 
environment and other initiatives. 


At the same time that asbestos was being 
removed from the Ottawa plant, arrange- 
ments were made to improve the general 
work environment there, in line with 
suggestions received from employees 
and their representatives. This approach 
was adopted at other locations across 
Canada Post under the general heading 
of “Plant Improvement Projects.” These 
involved local initiatives aimed at improv- 
ing relationships and creating a better 
working environment for Canada Post 
employees. 


Programs aimed at dealing with safety 
hazards included an extensive campaign 
to reduce the number of letter carriers 
attacked by dogs. Dog owners were 
asked, through a nationwide publicity 
campaign under the heading “Dog bites 
aren't funny,” to co-operate in controlling 
their pets, and letter carriers were given 
expert advice on how to behave towards 
threatening dogs. A significant reduction 
in dog-bite incidents was noted after the 
campaign. 
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New communications 
media were introduced. 


Back injuries constitute a large part of 
industrial accidents at Canada Post. 
Advice on back care, including a booklet 
on this subject, was provided to employ- 
ees. Canada Post also fostered the 
introduction of the “trap strap” — anew 
strap for mail bags that is designed to 
prevent the development of chronic back 
problems among letter carriers. 


Detailed internal and external studies 
were undertaken to review, compare, 
and improve the state of medical services 
provided to the Corporation. A doctor 
was hired early in the year to organize 
and orient health services so they can 
provide information on the relationship 
between employees’ health and working 
conditions. This will enable the Corpo- 
ration to take any steps required to 
protect the health of employees. 


Other activities in improving occupational 
health and safety included safety boots 
for maintenance personnel, non-slip 
winter footwear for letter carriers, forklift 
training for inside plant workers by 
members of their own bargaining unit, 
and environmental monitoring. 


The Corporation purchased ergonomi- 
cally adapted chairs for coders, and 
constructed access ramps for the 
handicapped. 


Health and safety pro- 
grams featured internal 
posters, as illustrated on 
page 20, and also preven- 
tive measures in such 
areas as back care (below). 


Communication 


In addition to consultation with unions, 
Canada Post took action to meet the 
need, expressed by employees through 
surveys, for more information on the 
Corporation’s plans. At the beginning of 
the fiscal year, monthly employee news- 
papers were launched in each division 
and at head office. 


Other steps were taken to meet the 
specific information needs of managers 
and supervisors. A series of newsletters 
was launched to provide them with 
information, and a phone-in news system 
called COMTEL was introduced so that 
they could be kept up-to-date on a daily 
basis. 


Communications media also provided 
for feedback by employees to manage- 
ment on their views and information 
needs. 


Computer-assisted 


learning was used In 


training. 


Fewer Work Stoppages 


As indicated in the following table, the 
number of person-days lost through 
work stoppages in 1983-84 continued 
to be well below the figures established 
in the years immediately prior to the 
change to Crown corporation status. 


Table 5 


Person-days 


Year lost through 

work stoppages 
1978-79 158,421 
1979-80 1,807 
1980-81 aio 
1981-82 663, 155 
1982-83 p29 


1983-84 SS, 


Training Programs 


Training is one of the key elements in 
enabling Canada Post to meet its objec- 
tives in a competitive environment and to 
achieve the turnaround from government 
department to Crown corporation. Steps 
were taken to provide individuals at all 
levels in the organization with the new 
and updated skills and knowledge they 
require to work more effectively ina 
business-oriented environment. 


The first priority was supervisors. Canada 
Post developed short-term approaches 
during the year to achieve immediate 
objectives, and a longer-term program to 
help create a well-trained supervisory 
group within the Corporation. Approx- 
imately 5,600 managers and supervisors 
attended the two-day Action program 
that provided an understanding of the 
Corporation’s new direction, the infor- 
mation and management tools they 
needed, and the beginning of a dialogue 
between supervisors and senior 
managers. 


The core program for supervisors, 
developed during the year, is a two-week 
residential program tailored to meet the 
training needs indicated by supervisors 
through the Action program and by 
input from senior management. The 
program will provide participants with 
the skills and Knowledge they need to 
attain corporate and operating objectives. 
The target for the core program is to 
cover 1,000 supervisors in the 1984-85 
fiscal year. 


A Senior Seminar in General Management 
was initiated and implemented in 1983. 
This continuing program, developed 
from a proven public seminar especially 
adapted to Canada Post needs, will 
continue until superseded by the pro- 
posed General Management Program, to 
be developed in 1984-85 and implemented 
thereafter. 


Other training activities involved 
thousands of postal employees at all 
levels of the Corporation. These activities 
varied from general and technical training 
in postal operations to specialized training 
in such areas as marketing and sales, 
customer relations, official languages, 
pay and benefits, labour relations, 
security and investigation, and occupa- 
tional health and safety. 
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Safety programs included 
advice on the hazards of 
winter walking. 
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Attrition Used to Avoid Layoffs 


Canada Post continued through the 
fiscal year the commitment given earlier 
that employees would not be laid off 
provided that there was co-operation on 
such measures as redeployment. On this 
basis Canada Post has been able to use 
attrition rather than layoffs to eliminate 
redundant positions over the past two 
years. This achievement was realized 
while at the same time improving the 
reliability, speed, and availability of 
service — critical factors in the success 
of the Corporation and in improving 
prospects for job security. 


Improving Attendance 


In consultation with the postal unions, 
Canada Post sought to reduce its present 
level of absenteeism to conform more 
closely with the norms accepted in other 
industries. The Corporation has made an 
assessment of a range of influencing 
factors that include not only the 
attitudes and practices of employees, but 
also management attitudes, work prac- 
tices and conditions, and occupational 
health and safety. Improvements to the 
attendance level will be made through a 
better understanding of the sources of 
absenteeism and remedies that deal 

with root causes. 


Studies indicated that absenteeism in 
Canada Post was running at 8 per cent of 
available days per year per employee, as 
compared with a range of 3.4 to 4 percent 
in comparable industries. The intention 
is to reduce the Canada Post absenteeism 
level to 6.7 per cent in the first year and 
5.4 per cent in the second year. 


Training programs were 
organized for managers 
and supervisors (right), 
and a human rights and 
affirmative action 
organization was 
established. 


Contract Negotiations 


The continuation of the Federal 
Government's 6 and 5 restraint program 
through the fiscal year meant that there 
was little activity in the area of contract 
negotiations with postal unions. An 
agreement was reached with the Pro- 
fessional Institute of the Public Service 
(PIPS) on non-monetary issues regarding 
the growing computer group within the 
Corporation. 


Several important issues were dealt with 
during the year. For example, the Canada 
Labour Relations Board ruled that an 
announcement by CUPW that their 
members would handle Christmas mail 
with only ten cents in postage constituted 
concerted action to prevent the normal 
flow of mail. This was ruled to be an 
illegal strike, as defined by the Canada 
Labour Code. 


In the area of grievances, there was some 
success towards using the policy grievance 
approach — in other words, having a 
group grievance cover a single issue, 
rather than receiving thousands of 
individual grievances on the same subject. 
This helped control the number of 
individual grievances to be processed. 


<i AOR SARL LATTA 


Steps were taken, particularly in the last 
six months of the fiscal year, to improve 
communications with unions at the 
bargaining table through pre-negotiation 
work. Agreements on a number of issues 
were reached with bargaining agents 
representing employees. 


Job Evaluation 


During this fiscal year, a new job- 
evaluation program was implemented 
for all non-unionized management, 
professional, and specialist positions, 
covering approximately 2,500 employees. 


This reduced the previous 17 classification 
standards to one plan, which can be 
compared directly with the private sector 
for wage and benefit relativity purposes. 
A pay-for-performance program will 

be developed in conjunction with job- 
evaluation and performance-assessment 
programs in 1984-85. 


Staffing 


Canada Post established ten employment 
centres across the country and developed 
a more co-ordinated and professional 
system for the recruitment of staff. While 
the Corporation took steps to redeploy 
staff within the organization as part of 

its no-layoff commitment, there was 

a need to hire people with skills not 
available in sufficient numbers within 

the Corporation; for example, computer 
professionals to staff the expanding 
Management Information Systems. A 
computer-based human resources 
inventory system was initiated to enable 
the Corporation to do a more effective 
job in developing the careers of individuals 
within the organization and providing 
better opportunities for employees to 
use their talents. 


Human Rights and Affirmative Action 


The Corporation established a human 
rights and affirmative action organization 
to enhance compliance with the relevant 
legislation and the anti-discrimination 
provisions of collective agreements with 
postal unions. Human rights co-ordinators 
have been given orientation in human 
rights legislation and assigned to all 
divisions. 


Official Languages 


During the year, Canada Post established 
an official languages branch. 


A translation unit was created and 
provided with the latest technological 
equipment to improve its productivity. 
An integrated official languages manage- 
ment system (OLMS) was developed, 
based on decision-support systems such 
as the personnel data base. 


Priority was given to improving service 
to the public in both official languages. 
At the beginning of the year, front- 
counter service was available in both 
official languages at post offices in 94 
urban centres and 474 rural communities. 
By the end of the year, this had been 
increased to 107 urban centres and 504 
rural communities, bringing to 1,154 

the total number of post offices providing 
service in both official languages. 
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Finance 


Financial Overview 


In defining and refining corporate strategy 
since becoming a Crown corporation, 
Canada Post has devoted considerable 
effort to ensuring an appropriate balance 
among its main objectives of improved 
customer service, better human relations, 
and financial self-sufficiency. 


The preceding sections of this report 
describe the progress that has been 
achieved to date in customer service and 
human relations. Canada Post’s ability to 
become financially viable in the long run, 
however, depends on demonstrating 
Clearly that it is both customer-driven 
and dedicated to improving human 
relations. 


Building on the progress to date, the 
Corporation is well positioned to meet 
the challenges of its revised five-year 
plan, including the substantial financial 
improvements inherent therein. 


While the Corporation has been mandated 
in its Statute and by the Government 

of Canada to conduct its affairs ona 
financially self-sufficient basis, at incep- 
tion Canada Post inherited a deficit 

from the Post Office Department of 
approximately $600 million a year, and 

it was estimated that this would quickly 
grow to some $1 billion a year if left 
unchecked. 


In order that deficit reduction be 
accomplished in an orderly manner and 
not prejudice the achievement of an 
improvement in human relations and 
service, the Corporation and the Govern- 
ment agreed that financial self-sufficiency 
would be targeted for 1986-87. In the 
intervening years, Parliament would 
provide the Corporation with a series of 
declining deficit appropriations. 


Performance against the targeted deficit 
appropriations to date is indicated in 
Table 6: 


(Opposite) Sales of 
commemorative stamps 
to philatelists increased 
revenues. 


Table 6 
Deficit Funding ($ millions) 
Cumulative 

Government- Actual improvement 
Fiscal authorized funding on authorized 
year funding required funding 
Period ending March 31, 1982 300 ee 122 
1982-83 400 262 260 
1983-84 300 306 254 
1984-85 350 
1985-86 200 


1986-87 — 


Under difficult market conditions which 
prevailed in 1983-84, the Corporation 
successfully managed to achieve its 
deficit target, even though target funding 
for 1983-84 was $100 million less than 
that for 1982-83. This was accomplished 
by building on the initiatives introduced 
in 1982-83 and new management thrusts 
in 1983-84, such as further specific 
expenditure reduction, productivity- 
improvement programs, and revenue 
contingency plans designed to offset 
less-than-anticipated revenue perfor- 
mance. 


The $44 million year-over-year increase 
in actual deficit funding is primarily 
attributable to conscious management 
decisions to defer planned rate action 
for the last quarter of fiscal year 1983-84, 
so as to encourage needed market 
recovery and to increase capital spend- 
ing relative to last year. Capital expen- 
diture was focused particularly on 
investment required to maintain and 
improve health and safety standards of 
the work environment, and to provide 
much-needed facilities for current and 
future operational requirements. 


It should be noted that the authorized 
funding for the upcoming fiscal year 
increases to $350 million from the 

$300 million that was authorized for the 
1983-84 fiscal year. This increase results 
from a number of issues arising after 
incorporation that, when combined, 
would have acted to impair the Corpo- 
ration’s ability to achieve financial self- 
sufficiency while at the same time 
achieving its principal objectives. Among 
these factors was the application of the 
Government’s 6 and 5 restraint program 
to an already approved corporate plan. 


Revenue and Volume by Major Category * 


1979-80 1980-81 1981-82 ** 1982-83 1983-84 
Table 7 
Revenue ($ millions) *** 
First Class 832.0 818.6 886.0 TEST) 1,477.4 
Second Class Siepr 35.6 35.6 49.5 52.4 
Third Class unaddressed Son 59.4 66.6 8h5 109.6 
Third Class addressed 148.5 Perse; 164.0 aia 139.0 
Fourth Class 107.0 110.4 106.1 IG 125.9 
Special mail services 85.4 95.7 99.4 124.4 122.4 
Total mail 1,263.7 Reto oot 1,882.6 2,026.7 
Other 219.5 254.5 312-0 375.3 373.7 
Total 1,483.2 1,529.8 1,669.7 2,258.4 2,400.4 
Table 8 
Originating Volumes (millions of pieces) 
First Class 3,906 3,845 3,480 3,984 3,956 
Second Class 501 519 490 522 536 
Third Class unaddressed 17075 are ely eo he 1,586 
Third Class addressed 802 842 729 661 643 
Fourth Class 56 54 47 45 45 
Special mail services 42 45 42 46 44 
Government free mail at 38 32 40 45 
Total originating mail 6,409 Goo 6,037 6,610 6,855 
Total worked mail **** 5,334 5,343 4,820 5,298 5,269 


bo 


Mail volumes and revenues by product for prior years have been adjusted to bring them to a constant statistical 
basis with 1983-84. This adjustment has been necessitated by a re-evaluation of the methodology used to apportion 
revenue and volume to classes of mail. 


Results in 1981-82 reflect the impact of postal strikes in that period. 


Revenue results for 1983-84 and 1982-83 are shown on an accrual basis consistent with accounting practices of 
Canada Post Corporation. Prior years’ revenues are reported on a cash basis. Revenue results for 1981-82 are esti- 
mates only, given that conversion to Crown Corporation took place in mid-year. 
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Total worked mail is total originating mail less unaddressed Third Class mail. 


Mail Category Definitions 


@ First Class mail is the basic postal service for domestic and international 
letters, postcards, bills, receipts, and similar messages. The figures in Tables 7 
and 8 include domestic First Class parcels. 


@ Second Class mail, also Known as Publishers’ Mail, consists of the news- 
paper and periodical mailings of publishers registered for this type of service. 


@ Third Class mail consists of addressed and unaddressed bulk mailings of 
advertising material, publishers’ books, and small packages weighing up to 
500 grams. It is often called Admail. 


@ Fourth Class mail includes domestic parcel post (non-priority) up to 30 kg, 
and international surface and air post up to 10 kg. 


@ Special Mail Services include such traditional special services as Priority 
Post Courier service, Registered Mail, Special Delivery, Money Packets, Certified 
Mail, and Cash on Delivery (COD), as well as the Corporation’s Electronic Mail 


Services (Telepost, Intelpost, and EnvoyPost). 


@ Government Free Mail consists of mail sent free of postage, under the 
Canada Post Corporation Act, to or from the Governor General, the Speaker or 
Clerk of the Senate and the House of Commons, the Parliamentary Librarian, 
and Members of both the Senate and the House of Commons. 


@ Other Revenue includes revenues not associated with mail volumes, such 
as money orders, philatelic and retail products, lock box rentals, publication 
subsidies, international settlements, and the distribution of pamphlets and 


forms in post office lobbies. 


Mail Volumes 


Total originating mail volumes increased 
by 3.7 per cent over 1982-83 mail vol- 
umes, due substantially to the Corpo- 
ration’s success in expanding business 
derived from Third Class unaddressed 
mail, which increased by 20.9 per cent. 
This was achieved through application of 
creative large-volume incentive-rate 
structures, vigorous marketing efforts, 
and continuing initiatives designed to 
improve service quality. However, when 
Third Class unaddressed mail is excluded, 
it can be seen that the volume in the 
remaining categories — the total worked 
mail — actually experienced a slight 
decrease of 0.5 per cent concentrated 
mainly in First Class mail. 


The Corporation’s success in being able 
to maintain its worked mail volumes 
roughly equivalent to last year and to 
pre-1981-82 strike levels is a significant 
achievement, given that the period was 
subject to numerous adverse influences, 
such as: 


® continued success in implementing 
action initiatives that improved the speed 
and dependability of mail service; 


@ full implementation of a broad range 
of enhancements to parcel mail to bring 
its features more in line with competing 

services; 


@ the implementation of a vigorous 
sales contingency plan early in the year 
that saw expanded marketing efforts 

in all markets; 


Table 9 

Distribution of Originating 
Mail Volumes by Category 
1983-84: 6,855 million pieces 


Categories Percentage 
First Class 57.7 
Second Class 7 7.8 
Third Class unaddressed 23.1 
Third Class addressed = 9.4 
Fourth Class 0.7 
Special mail services - 0.6 
Government free mail aa 0.7 
Total originating mail 100.0 


Special mail services 


Government free mail 


Fourth Class 


Total originating mail 
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@ acontinuance of the economic 
recession that has again affected all 
segments of the Canadian economy; 


® continued residual effects of the 
major 1981-82 postal strike; 


® market adjustments stemming from 
the combined effect of the major January 
1982 postal increase, the Corporation’s 
six per cent control period increase, and 
product-restructuring actions of January 
1983; 


® steadily increasing competition ina 
variety of markets, including parcels and 
the ongoing development of competitive 
alternatives to hard-copy communica- 
tions from electronic messaging. 


The impact of these adverse influences 
on mail volume has been offset in part by 
corporate initiatives, Such as: 


® gaining approval of a market- 

acceptable definition of a letter, thus 
ensuring and reinforcing the Corpo- 
ration’s legislated exclusive privilege; 


@ full introduction of an expanded 
range of incentive-rate and mail- 
preparation options for large-volume 
mailings of First Class letters, designed 
to recognize customer mail-preparation 
Capabilities and to improve service 
performance and mail-processing 
efficiency associated with such mailings; 


@ acorporate decision in the fall of 
1983 to delay rate action planned for 
early 1984, and later announcement of a 
rate freeze for 1984. This delay was the 
critical factor in demonstrating to postal 
customers the commitment the Corpo- 
ration is making to becoming a customer- 
driven organization. It was considered 

to be an essential action to stabilize the 
Corporation’s position and gain cus- 
tomer and market confidence following a 
period characterized by large postal rate 
increases and adverse economic condi- 
tions. At the same time, the Corporation 
confirmed that it was adopting anew 
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strategy that calls for “going inside” to 
achieve savings, and out into the market- 
place to achieve required revenues, 
rather than relying on substantial rate 
increases for customers and large-scale 
funding from taxpayers. 


Volume results for 1983-84 again confirm 
the trend observed over recent years 

that the major part of the Corporation’s 
products and services are mature from a 
market perspective. This reality, coupled 
with increasing vulnerability to both 
technological and traditional direct 
competitive challenges on the current 
basic business, obliges the Corporation 
to accelerate its exploration of significant 
new and compatible business develop- 
ment opportunities. These new business 
development activities will capitalize on 
the existing infrastructure, networks, and 
human resources. 


These developments will include imple- 
mentation of market-driven enhance- 
ments and expansions of traditional 
services, as well as the introduction of 
technologically competitive electronic 
mail and related services. This direction 
and rebuilding of the existing business 
are essential for the short-term stability 
and future viability of the Corporation, 
and are totally consistent with the legis- 
lated objectives and service mandate 

of Canada Post. 


Revenues 


Total revenues of the Corporation 
increased by 6.3 per cent in 1983-84 
compared with 1982-83, due to the 
combined revenue impact of the volume 
movements described above, the full 
impact of the January 1, 1983 rate increase 
implemented in the six-per cent control 
period, related product restructurings, 
and certain non-volume related factors. 


Table 10 

Distribution of Revenues 
by Major Category 
1983-84: $2,400 million 


Categories Percentage 
First Class 61.5 
Second Class 22 
Third Class unaddressed 4.6 
Third Class addressed 5.8 
Fourth Class Siz 
Special mail services 5.1 
Total mail 84.4 
Other 15.6 
Total 100.0 
Second 
Third Class 
Class 
unaddressed 
Special mail 


services 


Differences between the revenue and 
volume growth patterns in certain cate- 
gories are due to product restructur- 
ing of First and Third Class, and certain 
product enhancements in Fourth Class, 
mail. 


The 1983-84 revenue growth of the 
Corporation was achieved under 
exceedingly difficult and complex condi- 
tions. Although the Corporation's review 
of this recent experience has led toa 
reassessment of previously held views of 
market growth and rate sensitivity of mail 
volumes, the Corporation remains con- 
fident with respect to the future. The 
Corporation’s fundamental commitment 
to be market-driven, as indicated by the 
1984 rate freeze, and current and planned 
mail service and product improvements 
will build the necessary customer con- 
fidence and stable revenue base required 
to move to the next step of the Corpo- 
ration’s path to financial self-sufficiency. 


Expenses 


The major cost components, as a 
percentage of total expenses, remain 
substantially unchanged from last year. 
Costs in 1983-84 reflect the management 
controls introduced systematically in 

the Corporation through 1982-83 and 
1983-84, which are becoming part of the 
fabric of the Corporation. 


During 1983-84, it became clear that the 
Corporation, as a result of the economic 
recession combined with market-adjust- 
ment reaction to previous major rate 
revisions, would fall significantly short of 
its revenue objective by some $125 
million. To ensure that the Corporation 
would meet its financial objective, cost- 
reduction targets were set early in the 
fiscal year. The cost-reduction measures 
were so effective that the revenue short- 
fall was more than offset, and manage- 
ment achieved the financial flexibility 

to accelerate certain essential programs 
designed to promote acceptable levels of 
health and safety in the workplace, to 
provide convenient facilities for cus- 


tomers, and to delay planned rate action 
for the last quarter of 1983-84 in order to 
permit stabilization of mail markets. 


Labour cost increases reflect the 
combined impact of controlled salary 
rate increases in accordance with the 
Federal Government’s 6 and 5 restraint 
program and control of person-year 
usage as depicted in Table 13. 


Table 11 

Distribution of Expenses 
by Category 

1983-84: $2,700 million 


Categories Percentage 
Salaries and benefits 73.2 
Transportation, travel 

and communications 11.7 
Accommodation 5.3 
Depreciation 2.6 
Materials and supplies 1.9 
Other 5.3 
Total 100.0 


Materials and supplies 


Depreciation 


Salaries and benefits 


In 1983-84, while worked mail volumes 
remained steady, 716 fewer person-years 
were required than in the previous year. 
This was accomplished even though 
135,613 new mail delivery points of call 
were added to the system and a corporate 
infrastructure was constructed to meet 
the demands of Crown corporation 
status. 


The Corporation achieved most of the 
person-year savings in the full-time and 
part-time categories, primarily as a result 
of managed attrition. Permanent work- 
force reductions were achieved when 
vacated positions were eliminated. Use 
of casual workers and overtime continued 
to be controlled at levels that allow 
management to balance staffing to work- 
load demands. 


The productivity improvement implicit 

in this performance is best depicted by 
the primary productivity measures utilized 
for mail processing and letter carrier 
delivery. These are: 


Mail Processing — pieces of mail 
processed per hour worked. 

Letter Carrier Delivery — ratio of points 
of call to hours paid. (See Table 14.) 


Steady improvements in both mail 
processing and letter carrier delivery 
productivity have been achieved since 
incorporation. The productivity improve- 
ments in 1983-84 resulted in cost savings 
of more than $30 million. 


Control of Other Expenses 


Transportation, Travel, and Communica- 
tions costs decreased by 1.9 per cent, or 
$6 million. The Corporation estimates 
that savings of $48 million were directly 
attributable to a combination of cost 
avoidance and cost reduction, particularly 
in the introduction of sound business 
techniques in negotiations with major 
carriers, and a restructuring of highway 
service routes. 
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Accommodation costs increased by 


9.9 per cent over 1982-83, due to 


increases in energy costs and to an 
acceleration in planned maintenance 
activities designed to upgrade facilities 
to meet acceptable health and safety 
standards. In addition, considerably 


Materials and Supplies usage was 
controlled through the year, resulting in 
no growth over 1982-83. In an inflationary 
period, this is equivalent to a decline in 
real spending, which the Corporation 
achieved in large part by the introduction 
of extensive inventory control procedures. 


more attention is now being given to the 
condition of Canada Post’s facilities and 


its impact on the levels of service given 


to customers. 
Table 12 
Expenses by Category ($ millions) 
Increase/ 
(Decrease) 
1983-84 1982-83 Percentage 
Salaries and benefits 1,976 1,859 6.3 
Transportation, travel, 
and communications oi 320 (1.9) 
Accommodation 144 131 9.9 
Depreciation Tal 68 4.4 
Materials and supplies Di oi 0.0 
Other 141 S47 20.5 
Total 2,700 2,549 5.9 
Table 13 
Person-year Utilization 
1979-80 1980-81 1981-82" 1982-83 1983-84 
Full-time 52,248 51,764 52.877 53,989 53,488 
Part-time 5,876 5,698 5,410 522 4,967 
Casual 22\3 2,046 2,160 1,623 1,499 
Overtime 2,089 2,969 3,203 1,468 ose 
Total 62,426 62,577 63,650 62,202 61,486 
Percentage 
change 0.3 0.2 1.7 (2.3) (1.2) 


* Strike-adjusted 


Note: A person-year represents the number of hours of regular time worked by one 
person in one year. The number of positions abolished does not coincide with the 

person-years saved, because a position abolished after the beginning of a year does 
not result in the elimination of a complete person-year. 


Table 14 

Productivity Indicators 
Pieces of mail Ratio of 
processed points 
per hour of call to 
worked hours paid 
1979-80 303 1.94 
1980-81 308 1.90 
1981-82* 310 1.89 
1982-83 311 1,92 


1983-84 320 1296 
* Strike-adjusted 


Other costs increased by $24 million, or 
20.5 per cent, the result of a number of 
factors. Settlements with foreign postal 
administrations for outgoing mail 
increased by $6 million as a result of 
higher volumes. Advertising-related 
spending increased by $4 million, 
commensurate with a steadily increasing 
marketing effort surrounding the intro- 
duction of new products and services. 


The growth of $8 million in professional 
services is consistent with management's 
action plan to respond to the significant 
development activities assumed by the 
Corporation with Crown corporation 
status. These costs include those asso- 
ciated with contracted personnel and 
services in such areas as security and 
computer programming and operations 
where obtaining outside help on either a 
temporary or a permanent basis Is cost- 
effective over the Corporation’s planning 
horizon. 


In summary, although certain expenditure 
requirements were obliged to increase in 
real terms, due to specific current or 
planned corporate requirements, the 
maintenance of, or reductions in, other 
categories resulted in an overall year- 
over-year increase in expenses in line 
with the magnitude of general cost 
increases in the Canadian economy. 


Capital spending of $82 million was 
focused primarily on postal facility 
construction, the removal of asbestos 
insulation from the Alta Vista plant in 
Ottawa, and investment in computers 
and related equipment in keeping with 
current and future management informa- 
tion and communications requirements. 


Change in Accounting Policy 


As an outcome of the creation of Canada 
Post as a Crown corporation, a wide 
range of financial and accounting issues 
had to be examined and practices suit- 
able to Canada Post as a department of 
government revised to accommodate the 
corporate environment. 


The majority of issues were resolved prior 
to the publication of the financial state- 
ments for the year ended March 31, 1983. 
Subsequently however it has been deter- 
mined that the accounting treatment 
accorded to certain termination benefits 
accruing to employees during the transi- 
tional period did not reflect the eco- 
nomics of establishing postal rates in the 
future. The change in practice recognizes 
that, during the transitional period, 
government funding does not include 
the cost of termination benefits to be 
paid in later periods, which must therefore 
be recovered from postal rates once the 
Corporation becomes financially self- 
sufficient. 


Financial Administration and Control 


Upon incorporation, Canada Post became 
directly responsible for many matters 
formerly handled by departments of 
government, such as data processing, 
real property management, and finance. 
It also became necessary to institute and 
improve the disciplines of financial 
management, control, and accountability, 
and to upgrade substantially the infor- 
mation systems used in the administrative 
and decision-making processes. 


Among the early priorities for the 
Corporation was the need to create an 
effective management information 
systems development function. This has 
been accomplished, and a major expan- 
sion of computer facilities has occurred. 
Ten data-processing centres have been 
established across Canada, and main- 
frame computer capacity has increased 
more than eightfold since incorporation. 
To date, major systems have been devel- 
oped and implemented in the areas of 
general accounting and financial report- 
ing, materiel management, and financial 
budgeting and forecasting. Major thrusts 
are under way to support plant operations, 
timekeeping and attendance control, 
payroll, and human resource management. 


Sound financial management depends to 
a large extent on the ability of manage- 
ment to express its objectives and 
associated actions in the form of a 
financial plan or budget. Equally impor- 
tant are financial reporting systems that 
will permit the timely reporting of actual 
results against budget to all levels of line 
management accountable for ensuring 
that the Corporation receives value for 
each dollar spent. In the past two years, 
Canada Post has devoted considerable 
effort to the establishment of these 
essential disciplines. Line managers 
throughout the organization were 
brought into the budgetary process, and 
regular operating performance reviews 
became part of the daily routine in the 
Corporation. A measure of the demand 
for improved accountability within the 
organization was the doubling of the 
number of budgetary responsibility 
centres from 1,400 to about 2,800 over 
the period of the fiscal year. 


The real property assets of the Corpo- 
ration include some 2,265 owned and 
1,215 leased properties. These vary in 
size from one-room post offices in rural 
locations to the St-Laurent Plant in 
Montreal, which comprises some 124,319 
square meters and is valued at $86.5 
million. Prior to incorporation, these 
properties were completely the res- 
ponsibility of Public Works Canada. 
Considerable progress was made in 
taking full responsibility for these pro- 
perties. A real property management 
department was established. Progress 
was made in installing energy-efficient 
heating and cooling systems, increasing 
access for handicapped customers, 
upgrading and rationalizing the house- 
keeping in major plants, and controlling 
maintenance costs. In addition, service 
to the public was improved by renovating 
or relocating some 100 post offices, the 
largest of which are in Red Deer, Alta., 
Deer Lake, Nfld., and Moncton, N.B. 


Agency Agreements 


Guidelines concerning commercial 
practices of Crown corporations require 
disclosure of sales and procurement 
agents and the aggregate they have 
received. In 1983-84, Canada Post 
carried out part of its commercial 
operations as follows: 2,100 sub post 
office agents were paid $27,653,000; 
approximately 5,500 stamp agents 
received $952,000 through sales dis- 
counts; and seven foreign philatelic 
distributors received commissions of 
$150,000. 


Summary 


Canada Post continues to move in an 
orderly fashion towards its objectives of 
better service, improved human relations, 
and financial self-sufficiency by estab- 
lishing the foundations for a customer- 
oriented and businesslike Crown corpo- 
ration. Over the next few years, mana- 
gement plans to build on these founda- 
tions to complete the turnaround required 
to successfully meet the challenges 
facing postal services in Canada. 


Canada Post's 

new Status is indicated 
with this sign on the head 
office. 


Canada Post Corporation 


Financial 
Statements | 


March 31, 1984 


Auditors’ Report 


The Honourable Perrin Beatty, P.C., M.P. 
Minister responsible for 
Canada Post Corporation 


We have examined the balance sheet of Canada Post Corporation as at March 31, 
1984 and the statements of equity of Canada, operations and Government funding 
and changes in financial position for the year then ended. Our examination was 
made in accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as we considered necessary in the 
circumstances. 


In our opinion, these financial statements give a true and fair view of the financial 
position of the Corporation as at March 31, 1984 and the results of its operations 
and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles applied, after giving retroactive 
effect to the change in accounting for employee termination benefits as described 
in note 4 to the financial statements, on a basis consistent with that of the preced- 
ing year. 


We further report that, in our opinion, proper books of account have been kept by 
the Corporation, the financial statements are in agreement therewith and the trans- 
actions that have come under our notice have been within its statutory powers. 


Matt hf Ppahin Fests 


Kenneth M. Dye, F.C.A, Maheu Noiseux 
Auditor General of Canada Chartered Accountants 


Ottawa, Canada 
October 5, 1984 
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Balance 
sheet 
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Assets 

Current 

Cash 

Accounts receivable 
Government of Canada 
Foreign postal administrations 
Other 


Prepaid expenses 


Fixed (notes 5 and 9) 
Land, buildings and equipment 


Less accumulated depreciation 


Other 


Deferred employee termination benefits 


National Postal Museum (note 6) 


Approved by the Board: 


a 
He 


fe 7 


Chairman, Audit Committee 


Chairman 


1984 


(in thousands of dollars) 


March oe 


1983 
(restated) 


$ 303,959 


$ 229,723 
180,022 oe 
70,247 77,168 
13,413 2,206 
35,577 33,325 
521,982 416,658 
1,714,872 1,637,375 
166,881 96,766 
1,547,991 1,540,609 
333,511 303,214 
1 of 
333,512 303,215 
$2,260,482 


$2,403,485 — . 


Liabilities 


Current 


Accounts payable and accrued liabilities 
Government of Canada 


Foreign postal administrations 


Other 


Salaries and benefits 
Deferred revenues 
Outstanding money orders 


Savings bank and other deposits 


Employee termination benefits (note 7) 


Equity of Canada 


Contingent liabilities (note 8) 


March 31, 


1984 


(restated) 


(in thousands of dollars) 


$ 39,224 $ 22,496 
7,401 4,852 
103,997 54,582 
100,785 73,966 
112,696 108,201 
54,269 49,174 
6,110 5,887 
424,482 | 319,158 
333,511 303,214 
1,645,492 1,638,110 
35 «$2,260,482. 


$2,403,485 
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Contributed capital 
At beginning of year as previously reported 


Correction of accrued annual leave 
established at October 16, 1981 


As restated 


Parliamentary appropriation for 


special purposes 


Construction of buildings by the Department 


of Public Works 


At end of year 


Accumulated Government funding adjustment 
At beginning of year as previously reported 


Adjustment of prior periods’ employee 
termination benefits (note 4) 


As restated 


Loss from operations 


Government funding 


At end of year 


Equity of Canada 


Year ended March 31, 2 3 


1984 


(in thousands of dollars) 


$1,684,279 


(12,200) 


1,672,079 


1,700 


1,673,779 


67,485 


(33,516) 


33,969 


300,139 
(305,821) 
28,287 


$1,645,492 


$1,683,124 


4,670,924 


1,672,079 


$1,638,110 


— 1983 


(12,200) 


4,155 


14,502 


(9,013) 
basa 


290,520 
(262,040) 
33,969 


Canada Post Corporation 


statement 

of operations 
and Government 
— funding | 


aed Revenues 


Postage 


International settlements 
Philatelic and retail sales 
Post Office box rentals 
Money order fees 


Other 


Cultural publication mailings subsidy (note 10) 


Expenses 

Salaries and benefits 

Transportation, travel and communications 
Accommodation 

Depreciation 

Materials and supplies 

International settlements 

Computer, security and professional services 
Commissions and fees 

Rentals, repairs and maintenance 
Advertising and publications 


Other 


Loss from operations 
Government funding adjustment (note 11) 


Government funding (note 11) 


Year ended March 31, 


1984 


1983 
(restated) 


(in thousands of dollars) 


$2,026,707 $1,882,591 
88,536 95,884 
20,229 23,084 
16,913 15,426 
10,767 10,529 
14,199 10,889 
2,177,351 2,038,403 
223,000 220,000 
“2,400,351 —-2,258,403 
1,975,710 1,859,067 
316,619 322,984 
143,862 130,865 
71,025 67,690 
50,838 51,367 
44,805 38,973 
38,860 30,998 
30,093 27,299 
8,237 8,560 
9,372 5,171 
11,069 5,949 
2,700,490 2,548,923 
300,139 290,520 
5,682 (28,480) 
$ 305,821 $ 262,040 
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Canada Post Corporation 


statement 

of changes 
iN financial 

position 


Pe Working capital derived from 
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Government funding 


Parliamentary appropriation for special 
purposes (note 9) 


Net proceeds on disposal of fixed assets 


Construction of buildings by the 
Department of Public Works 


Working capital applied to 
Operations 
Loss from operations 


Less depreciation, not involving 
an outlay of funds 


Additions to fixed assets 


Change in working capital 


Working capital at beginning and end of year 


Year ended March 31, 


1984 


1983 


(restated) 


(in thousands of dollars) 


$ 262,040 


$ 305,821 
4,710 a 

197 188 
ee 1,155 
310,728 263,383 
300,139 290,520 
71,025 67,690 
229.114 222,830 
81,614 40,553 
310,728 263,383 
$ 97,500 $ 97,500 


Canada Post Corporation 


Notes to 
financial 
Statements 


March 31, 1984 


1. Incorporation 


eee The Corporation was established by the Canada Post Corporation Act on October 16, 


1981 to operate a postal service on a self-sustaining financial basis while providing a 
standard of service that will meet the needs of the people of Canada. The Corporation 
isa Crown corporation included in Schedule C to the Financial Administration Act 
and is an agent of Her Majesty. The Corporation is exempt from income taxes. 


The Canada Post Corporation Act provided that all the property, assets, rights, 
obligations and liabilities of the Post Office Department be transferred to the 
Corporation from the Government of Canada. 


2. Rate regulation 


The Canada Post Corporation Act provides that the Corporation may make regula- 
tions prescribing rates of postage that are fair and reasonable so as to provide 
revenue, together with any revenue from other sources, sufficient to defray the costs 
incurred by the Corporation in the conduct of its operations. The Corporation is 
required to publish each proposed regulation for interested persons to make 
representations to the Minister responsible for the Corporation, who thereafter 
submits the regulation to the Governor in Council for consideration and subsequent 
approval or refusal. 


3. Significant accounting policies 


These financial statements have been prepared in accordance with generally 
accepted accounting principles. A summary of the significant accounting policies of 
the Corporation follows: 


(a) Fixed assets and depreciation 
Land, buildings and equipment transferred from the Government of Canada on 
October 16, 1981 were recorded at their fair value at that date, determined as follows: 


Land — market value based on existing use 
Buildings — depreciated replacement cost 
Plant equipment, vehicles — depreciated replacement cost or 
and sales counter and office original cost less estimated 
furniture and equipment depreciation 


The market value of land and the depreciated replacement cost of buildings 
transferred by the Government of Canada was determined by independent apprais- 
als. Acquisitions subsequent to October 16, 1981 are recorded at cost. 


Minor equipment, including mail bags and mail boxes, was recorded at an estimated 
depreciated replacement cost of $34,640,000 at October 16, 1981. No further 
depreciation is provided on this base amount. Subsequent acquisitions are expensed 
as purchased. 


Depreciation is provided on the straight-line basis over the estimated useful lives of 
the assets, which are generally as follows: 


Buildings 30 and 40 years 
Plant equipment 4 to 30 years 
Vehicles 5 to 10 years 
Sales counter and office furniture and equipment 5 to 20 years 
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3. Significant accounting policies (cont'd) 


(b) Employee termination benefits 

Employees of the Corporation are entitled to specified fennineice benefits, 
calculated at salary levels in effect at the time of termination, as provided Bae under 7 
collective agreements and conditions of employment. 


Until such time as the Corporation becomes self-sustaining (anticipated! to be the 
year ending March 31, 1987), the present value of the projected costs of employee — 
termination benefits is recorded in the accounts as a long-term liability offset by a 
deferred charge, since such costs will be recovered from future postal revenues 
and/or Government funding (notes 7 and 11). The deferred costs are amortized and © 
charged to operations on the same basis as the liability is paid and recovered from oe 
revenues and/or Government funding. 


(c) Revenue recognition 
Amounts received for which services have not been rendered ea to the end of me S 
year are deferred. 2 


(d) Parliamentary appropriations 
The Government of Canada, through parliamentary appropriations, provides funding 
for certain operations of the Corporation as outlined in notes 9, 10 and 11. The 
Corporation accounts for these parliamentary appropriations in operations of the 

year to which they relate. Parliamentary appropriations in respect of capital items are _ 
credited to equity of Canada. However, when capital items are funded undera _ 
Government assistance program, the funding is applied to reduce the capital cost 


(e) Workers’ compensation 

The Corporation assumes all risks for workers’ compensation claims. The estimated : 
costs of such claims, as a result of injuries on duty, are recorded as expenses in the : 
year of injury. All payments for injuries suffered by employees prior to October 16, : 
1981 are the responsibility of the Government of Canada, since ee are the oy? a - 
the Department of Labour. — 


(f) Pension plan 
Employees of the Corporation are covered by the Public Service Superannuation 
Plan administered by the Government of Canada. Under present legislation, 
contributions made by the Corporation to the Plan are limited to an amount equal to 
the employees’ contributions on account of current service. These contributions, 
which amounted to $91,229,000 (1983 — $87,040,000), represent the total pension — 
obligations of the Corporation and are charged to operations on a current basis. The — 
Corporation is not required under present legislation to make contributions with © 
respect to actuarial deficiencies of the Public Service Superannuation Account | 
and/or with respect to charges to the Consolidated Revenue Fund for indexation 
payments under the Supplementary Retirement Benefits Act. 


(g) Foreign currency translation — 
Revenues and expenses relating to transactions with foreign postal administrations 
are translated into Canadian dollars at the exchange rates at the time of transaction. — 
Amounts due to or from foreign postal administrations at the balance sheet date are 
translated at the then prevailing exchange rates. Gains or losses arising from 
translation of foreign currency transactions are included in operations. 


4. Change in accounting policy 


The manner in which the Corporation expenses employee termination benefits has 
been clarified. Consequently, the Corporation adopted the policy of deferring the 
present value of the projected cost of employee termination benefits arising from 
services provided subsequent to October 16, 1981 and amortizing these costs on 
the same basis as the liability is paid and recovered from revenues and/or Govern- 
ment funding. Previously, these costs were charged to operations as the benefits 
accrued to the employees. The effect of this change, which has been applied 
retroactively, is to reduce salaries and benefits expense by $26,975,000 (1983 — 
$24,503,000; 1982 — $9,013,000). 


5. Fixed assets 


(in thousands of dollars) 


1984 1983 
Cost or Accumulated 
fair value depreciation Net Net 
Land $ 236,640 $ — $ 236,640 $ 234,719 
Buildings 933,350 83,845 849,505 862,883 
Plant equipment 412,605 65,348 347,257 365,073 
Vehicles 47,635 14,001 33,634 30,744 
Mail bags, mail boxes 
and other 34,640 — 34,640 34,640 
Sales counter and office 
furniture and equipment 50,002 3,687 46,315 12,550 


$1,714,872 $ 166,881 $1,547,991 $1,540,609 


6. National Postal Museum 


The Corporation operates a museum which contains philatelic material, postal 
artifacts, a postal library, exhibits that trace the history of the mail, and other postal 
memorabilia. Since these collections, exhibits and books are not for resale and are 
of undetermined value, they have been recorded at a nominal amount of $1,000. 
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7. Employee termination benefits 


At the time of incorporation on October 16, 1981, the Corporation assumed the liability 
related to termination benefits which had accrued to employees of the Post Office — 


Department. In addition, the Corporation recognizes in the accounts the liability for 
benefits accruing to employees of the Corporation since October 16, 1981. The 
present value of these projected liabilities and the corresponding deferred charge 
remaining to be amortized against operations at March 31, amounted to: 


(in thousands of dollars) _ 
1984 1983 


Accumulated to October 16, 1981 $ 273,020 $ 269,698 


Accumulated subsequent to 


October 16, 1981 60,491 33,516 — 


$ 333,511 $ 303,214 


The total charge against operations for employee termination benefits amounted to 
$14,055,000 (1983 — $11,699,000). 


8. Contingent liabilities 


(a) Two complaints have been filed with the Human Rights Commission, alleging : 


discrimination by the Corporation concerning work of equal value. These 
complaints are currently being reviewed within the Corporation, and the outcome 
is not presently determinable. Settlement, if any, arising from the resolution of 
these matters, will be recovered in future postal rates as determined in accordance 
with the Canada Post Corporation Act and/or from the Government of Canada. 


(b) Employees are permitted to accumulate unused sick leave. However,such 


leave entitlements do not vest and are dependent on future illness. The amount of 
accumulated sick leave entitlements which may become payable cannot reason- 
ably be determined. Sick leave benefits are expensed as paid. 


9. Parliamentary appropriation for special purposes 


During the year, the Government of Canada appropriated $8,109,000 to the : : 
Corporation for special purposes. Of this amount, $1,700,000 represents funding of 


a Government-directed relocation and has been credited to equity of Canada. The 
balance, representing Government assistance, has been credited to fixed asset 
additions ($3,010,000), operating expense ($285,000) and current liabilities 
($3,114,000). 


10. Cultural publication mailings subsidy 


The Government of Canada provides assistance to the publishing industry by i 


making payments which compensate the Corporation for reduced postal revenue 
from that source. Management anticipates that this assistance will continue at 
comparable levels for the next two years and decrease thereafter. 
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11. Government funding 


EES The Canada Post Corporation Act provides that where the annual revenues of the 


Corporation are insufficient to permit the Corporation to pay all its operating and 
income charges, the amount of the insufficiency shall be included in the form of a 
deficit appropriation in the next estimates laid before Parliament. 


By arrangement with the Government of Canada, the annual deficit appropriation 
comprises the loss from operations as reflected in the Corporation’s financial 
statements, adjusted for the difference between depreciation and capital 
expenditures. 


12. Lease commitments 


The Corporation leases certain facilities under operating leases which expire at 
various dates between 1985 and 2001. The Corporation's future minimum rental 
payments required under operating leases that have current lease terms in excess 
of one year, are as follows: 

(in thousands of dollars) 


1985 $ 24,440 
1986 20,505 
1987 16,605 
1988 13,626 
1989 11,612 
1990 to 2001 41,183 

$ 127,971 


13. Related party transactions 


The Corporation had the following transactions with related parties in addition to 
those disclosed elsewhere in these financial statements. 


(a) Property Management 
Under the terms of a property management arrangement with the Department of 
Public Works, the Corporation incurred the following: 


(in thousands of dollars) 


1984 1983 
(i) Operating and maintenance costs of the 
Corporation’s buildings, excluding grants 
in lieu of property taxes $ 89,390 $ 78,490 
(ii) Leasing costs for third-party facilities $130,000" S$... 33,330 
(iii) Occupancy costs for the use of certain 
Government of Canada buildings S16, 100-5 <S “P1634 70 
(iv) Capital expenditures for facilities ad 1d POU a 8,700 
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13. Related party transactions (cont'd) 


(b) Financing t 

At the present time, the Corporation’s receipts are deposited to the creditofthe 
Corporation in the Consolidated Revenue Fund of the Government of Canada and — 
its expenditures are paid out of the amounts held to its credit in this Fund. Where, at 
any time, the available revenues of the Corporation are not sufficient to pay all the 
operating and income charges as and when due, the Minister of Finance may, with 
approval, place at the disposal of the Corporation such amounts as may be © 


required to enable the Corporation to meet allsuch charges. The Corporationis 
not charged interest, nor does it receive interest, on its balance in the Consolidated _ 


Revenue Fund. 


(c) Money orders 

Funds received from the issue of money orders are held to the credit of the 
Corporation in the Consolidated Revenue Fund of the Government of Canada until 
required for redemption of the money orders. Interest is not received on the funds — 


on deposit, nor is there a charge by the Government of Canada for expenses © a 


relating to the redemption of money orders. 


(d) Other 

In the normal course of business, the Corporation enters into various other 
transactions, such as the provision of postal services and the purchase of air and 
rail transportation, with the Government of Canada, its agence: and other Crown © 
corporations. — 


14. Labour negotiations 


Labour agreements with the Canadian Union of Postal Workers and the Letter 
Carriers’ Union of Canada, which were extended by the provisions of the Public 
Sector Compensation Restraint Act (Bill C-124), had an expiry date of September 
30, 1984. Labour agreements with five other postal unions have expired or will 
expire by March 31, 1985. Negotiations, begun prior to expiry dates, are either in — 
progress or agreements are awaiting ratification. 


15. Comparative figures 


Where appropriate, comparative figures have been reclassified to conform with the 
presentation adopted in the current year. 


Board 
of Directors 


(for the year ended 
March 31, 1984) 


Chairman of the Board 


The Honourable René J. Marin, OMN, 
KSGG, QC, CD, LLD (Ottawa, Ontario) + 


Members 


R. Michael Warren (Ottawa, Ontario) 
President and Chief Executive Officer 
of Canada Post Corporation 


Claire Beaudoin (Montreal, Quebec) + 
A member of the Board of Directors of 
Les Entreprises de J. Armand Bombardier 
Ltée. 


George A. Cohon (Toronto, Ontario) * 
Chairman, President and Chief Executive 
Officer of McDonald's Restaurants of 
Canada Ltd. 


Ronald W. Lang (Ottawa, Ontario) * 
Director, Research and Legislation 
Department, Canadian Labour Congress 


Donald A.S. Lanskail (Vancouver, B.C.) + 
President and Chief Executive Officer, 
Council of Forest Industries of British 
Columbia 


Louis H. Lorrain (Hudson, Quebec) ** 
Honorary President of the Canadian 
Paperworkers Union and a Director of 
Tembec Inc. 


*Member of the Audit Committee 
+Member of the Compensation Committee 
**Term expired October 15, 1983 


Derek Oland (Halifax, Nova Scotia) + 
President and Chief Operating Officer 
of Moosehead Breweries Ltd. 


Francis J. Reidy (Moose Jaw, 
Saskatchewan) 

President and General Manager of 
Henderson Insurance Inc. and President 
of Henderson Hail Agencies 


Adélard M. Savoie, OC, QC, (Moncton, 
New Brunswick) 

A partner in the Moncton law firm of 
Yeoman, Savoie, LeBlanc and Associates 


Lynda Margaret Sorensen (Yellowknife, 
N.W.T.)* 

A member of the Legislative Assembly 

of the Northwest Territories and 
Chairman of the Labour Standards 

Board of the Northwest Territories 


Secretary of the Board 
and Corporate Secretary 


N.R. Gauthier 
(Ottawa, Ontario) 


Senior 
Executives 


(for the year ended 
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R. Michael Warren* 
President and Chief Executive Officer 


André Lizotte* 

Executive Vice-President and Chief 
Operating Officer (Resigned March 17, 
1984) 


Stewart Cooke” 
Executive Vice-President, Personnel and 
Labour Relations 


Kenneth Harry* 
Executive Vice-President, Finance and 
Administration 


John Aiken 
Vice-President, Field Operations 


Georges C. Clermont, Q.C.* 
Vice-President, Corporate and Legal 
Affairs 


lan W. Craig 
Comptroller 


Keith Jolliffe 
Vice-President, Administration 


William Kennedy 
Vice-President, Employee Relations 


Henry Klassen 
Vice-President, Financial and Rate 
Planning 


Elisabeth Kriegler* 
Vice-President, Corporate 


Paul Lamontagne 

Vice-President, Technical and Operational 
Services 

(Appointed January 9, 1984) 


*Member of the Senior Management Committee 


Graham McDonald 

Vice-President, Operational Services 
(Appointed General Manager, Package 
Distribution Business, January 8, 1984) 


C. Dereck L. Millar 
Treasurer 


Larry Sperling” 
Vice-President, Corporate Planning and 
Business Development 


James R. Taylor 
Vice-President, Marketing and Sales 


André Villeneuve* 
Vice-President, Corporate 
Communications 


Paul Vivian 
Vice-President, Labour Relations 


George Wilton 
Vice-President, Finance 
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The cover illustrates the theme of the 1984-85 
Annual Report “The Business is Growing. ” 


The volume of mail handled by Canada Post 
Corporation grew by 6.7 per cent during the 
year to reach 7.3 billion pieces — the highest 
total ever recorded. 


CHAIRMAN’S LETTER 
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Chairman 
of the Board 


The Honourable Perrin Beatty, P.C., M.P. 
Minister responsible for 

Canada Post Corporation 

House of Commons 

OTTAWA, Ontario 

K1A OA6 


Mr. Minister: 


On behalf of the Board of Directors, I am 
pleased to submit Canada Post Corporation’s 
third Annual Report covering the fiscal year 
April 1, 1984 to March 31, 1985. 


Canada Post Corporation has now been 
in existence for nearly three and a half 
years. As the members of your Board of 
Directors reach the middle of the fourth year 
of their mandate, it is perhaps a good time 
to look back on our achievements since 
Proclamation Day, October 16, 1981. 


Three and a half years ago, your Board of 
Directors accepted a challenge — a chal- 
lenge which many said could not be met: the 
transformation of the Post Office Depart- 
ment into a new Canada Post Corporation. 
This challenge took many forms: it included 
a commitment to improve the labour rela- 
tions atmosphere; it included a commitment 
to reduce and eliminate the need for pub- 
lic subsidization of the postal service; and it 
included a commitment to improve service. 
Despite the magnitude of this challenge, 
Canada Post Corporation has made substan- 
tial progress towards meeting each of these 
commitments. 


On the labour front, our most significant 
achievement is the successful conclusion of 
the negotiation of collective agreements with 
our unionized employees. While collective 
agreements with all our unions were not 
completed by the end of this fiscal year, of 
eight unions covering 26 bargaining units, 
we were able to sign agreements covering 
more than 75 per cent of our unionized em- 
ployees without any service disruptions. 


This was not an easy task: many peo- 
ple spent many months in hard bargaining. 
What is important is that our employees, 
and Canadians in general, were able to see 
an end to the destructive cycle that had 
characterized the bargaining process in the 
past. These agreements are concrete exam- 
ples of the commitment we made to our 
employees three and a half years ago. 


On the financial front, we have been able 
to reduce direct support from the taxpayer 
from a level that was approaching $1 billion 
to $347 million in fiscal year 1984-85. 
Since Proclamation, we have used 
$257 million less than the Government had 
allocated. 


During the last two fiscal years, we have 
been able to meet our financial targets with- 
out raising our postage rates, despite the fact 
that many of our costs have continued to 
rise. It is also important to note that while 
many companies, both in the public and 
private sectors, reduced their expenditures 
by laying off staff, we refused to adopt this 
approach; our work force has been reduced 
by natural attrition. 


On the service front, progress has been 
made, but not as rapidly as we had hoped 
or as had been expected. During the past 
three years, we have been able to extend let- 
ter carrier delivery to more than 365,000 
homes and businesses across the country. 
This has been achieved without increasing 
the cost of mailing a letter in more than 
two years and without requiring additional 
funding from the Government. Generally 
speaking, we have also been able to improve 
the speed and reliability of our deliveries, 
although temporary relapses still occur. 


We have made substantial progress since 
Proclamation Day, but we still have much 
to do. The next two years will not be easy. 
Many difficult decisions will have to be 
made in the next year to ensure that the 
momentum that we have been able to build 
is not lost. We will still need the support, 
understanding, and patience of you and all 
Canadians as we fulfill the promises we 
made. 


In this we are not alone. Other postal 
administrations have undergone the trans- 
formations we are implementing. Their suc- 
cess is enviable; although it was not 
achieved overnight, it is clear proof of the 
rewards that are possible, given the right 
combination of goodwill, hard work, and 
patience. 


Things have changed at Canada Post 
Corporation, and more changes will be 
coming over the next two years. Many of 
them will not be apparent to the average 
Canadian, but they are crucial if Canada is 
to be well served by its Post Office. These 
changes, both the visible and the invisible, 
will require the total commitment of every- 
one involved in the Corporation. 


As you are aware, the Corporation has a 
large investment in plant and machinery. 
As we progress, this investment will have to 
be renewed. At present, our financial struc- 
ture does not permit us to make the capital 
investments that will be necessary to ensure 
this renewal and expansion. Our operating 
budget cannot, nor should it, support invest- 
ments that are to be used over an extended 
period of time. This matter will have to 
be resolved in the near future. 


We will have to rationalize the Corpora- 
tion’s real-estate holdings and office loca- 
tions. Locations that were convenient in the 
past are not always the most convenient 
and efficient today. We must examine our 
commitment to the parcel-delivery business. 
We must decide whether we shall be the 
carrier of choice for Canadians, or the car- 
rier of last resort. We must ensure that 
electronic mail does not escape us: along 
with other postal administrations, we must 
compete and be active participants in this 
new form of message delivery. This is crucial 
to our employees and to all Canadians. 


As we give our plans a final jolt of energy 
to carry them into the home stretch, we 
are encouraged by our achievements, nota- 
bly in the field of philately. 


The stamp we issued to commemorate 
the 450th anniversary of Jacques Cartier’s 
voyage is one of these achievements. This 
stamp was issued jointly by Canada Post 
Corporation and the French Ministére des 
P.T.T. The stamp was designed by a Cana- 
dian, printed in France, and launched from 
Quebec City and St. Malo, France, at a cere- 
mony that was broadcast live, simulta- 
neously in Canada and France. 


The stamp commemorating the 25th anni- 
versary of the St. Lawrence Seaway also gave 
us cause to be proud. The United States 
Postal Service, although unable to use the 
same design as we did, chose another by our 
designer. These events are proof, if proof 
were needed, of the abilities of Canadian 
artists and of the quality of our stamps. 


On behalf of my fellow members of the 
Board, I would like to extend our thanks to 
Madame Claire Beaudoin, Mr. George Cohon, 
and Mrs. Lynda Sorensen, who left the Board 
during the past year. We would also like 
to welcome Mr. Irving Gerstein and 
Mé Mario Beaulieu, who joined the 
Board this year. 


In closing, I would like to thank you 
and your colleagues for your support and 
cooperation; our management team for their 
unflagging efforts; our employees for their 
willingness to work with us; and, above all, 
the Canadian public for their patience and 
understanding. 


Respectfully submitted, 


Ciee sea 
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René J. Marin 
Chairman of the Board 
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Three and a half years ago, we were given a 
mandate to turn Canada Post around by 
meeting three basic objectives of improving 
service, creating a better climate for human 
relations within the organization, and 
achieving financial self-sufficiency. 


Our basic approach to meeting these 
objectives in the 1984-85 fiscal year has 
been to concentrate on moving more mail, 
more reliably, and more efficiently. 


Although we have not met all the targets 
we set for ourselves in each of these areas, 
we have achieved significant progress in 
this, the third year of the turnaround of the 
Corporation. 


The theme of this annual report is “The 
business is growing,” because in 1984-85 
we processed and delivered the largest vol- 
ume of mail ever recorded by the postal 
service in Canada. 


We also negotiated businesslike but 
people-caring contracts with our major 
unions without any of the prolonged service 
interruptions that had characterized this 
process in the past. 


And the total government funding we 
required — $347 million — was slightly 
below the target established in our path to 
break even, making this the third year in 
a row that we have met or bettered our 
financial target. 


SERVICE 


In the first years of our mandate, we imple- 
mented a number of service-improvement 
initiatives that increased our on-time deliv- 
ery from 74 per cent in 1981 to more than 
90 per cent in the latter part of 1983 — our 
best service record in over a decade. 


This increase in service performance, and 
the customer confidence it created, contrib- 
uted to the 6.7 per cent total growth in mail 
volumes during the fiscal year — a growth 
rate that exceeded that of the Canadian 
economy during the same period. In the case 
of some classes of mail, the increase was 
well above the ten per cent mark. 


The freeze in postal rates, extended over 
the past two years, played a major role in 
spurring this recovery, as did active market- 
ing and sales programs, product enhance- 
ments, improved labour stability, and sus- 
tained attention to service improvements. 


However, growth in volume can create 
pressures on any distribution system, partic- 
ularly one that at the same time is undergo- 
ing extensive changes aimed at lowering 
unit costs. That is one reason why, after we 
had achieved the best on-time performance 
in decades in the previous year, our service 
record slipped somewhat in the fiscal year 
under review. 


PEOPLE 


With the lifting of the Federal Government’s 
6-and-5 wage and price restraint program, 
1984-85 saw a majority of the collective 
agreements come up for renewal. The fact 
that there had been no bargaining for a 
period of more than two years meant that 
there were pent-up interests of both the 
unions and the Corporation to be dealt with. 


Before formal contract negotiations were 
begun in 1984, a number of potentially con- 
tentious issues were cleared away at infor- 
mal negotiations between the unions and 
the Corporation. At the same time, consulta- 
tion took place with the unions on policy 
and operating matters as part of a pattern 
established from the outset of the Corpora- 
tion. 

This commitment to pre-negotiation dis- 
cussions, consultation, and open dialogue 
helped pave the way for the successful nego- 
tiation of agreements with five key bargain- 
ing units, covering approximately 48,000 
employees. These agreements met the Cor- 
poration’s needs to begin to bring its wages 
into line with those of its competitors. They 
also provided operational flexibility and 
responded to the needs of our employees as 
represented by their bargaining agents. 


The negotiations were completed with- 
out the type of service interruptions that had 
marked this process in the past, and the 
end of the fiscal year saw Canada Post 
record the longest continuous period of 
labour stability since 1968, when the unions 
gained the right to collective bargaining. 


However, there was a price to be paid for 
negotiations that were the subject of intense 
media scrutiny and speculation. 


As the bargaining reached critical stages, 
many of our major customers deposited 
large volumes of mail in the system as a 
safeguard. This flooded the system for short 
periods, making it difficult for us to pro- 
vide acceptable levels of speed and reliabil- 
ity of mail delivery over the last few months 
of the fiscal year. 


So although we made historic gains in 
maintaining labour stability and negotiating 
affordable contracts, the dynamics of these 
negotiations adversely affected our efforts to 
maintain service performance levels set in 
1983-84. 


SELF-SUFFICIENCY 


The amount of government funding required 
in 1984-85 was $347 million, as compared 
with $306 million in the previous fiscal year 
and $262 million in 1982-83. This raises 
the question of why the annual deficit is 
increasing when the Corporation has set 
itself the task of becoming financially 
self-sufficient. 


These increases in the amount of govern- 
ment funding required for this year were 
foreseen from the beginning, and were taken 
into account in the financial targets set for 
the Corporation for each of the years leading 
up to self-sufficiency. 


The increases in the amounts required 
result from a number of issues arising after 
the incorporation which, when combined, 
would have acted to impair the Corpora- 
tion’s ability to achieve financial self- 
sufficiency while still meeting its objectives 
of improving service and creating better 
human relations within the Corporation. 
Among these factors was the application of 
the Government’s 6-and-5 restraint program 
to an already approved corporate plan. 


The reality is that, in each of the years 
in the turnaround so far, the Corporation has 
met, or substantially improved on, the tar- 
get for government funding set along the 
path toward the break-even point. For 
example, in the first six-month period fol- 
lowing incorporation, the actual funding 
required by the Corporation was 
$122 million less than the amount 
authorized. In the first full fiscal year — 
1982-83 — we improved on the target by 
$138 million. In the past two years, we have 
met the target. Over the entire period of 
the turnaround so far, the cumulative 
improvement on government funding has 
been $257 million. 


In 1984-85 the target was met largely by 
going inside the Corporation. In the first 
years of the turnaround, the burden of fund- 
ing Canada Post was shared by the Corpo- 
ration through making internal savings; by 
the postal user, through rate adjustments; 
and by the taxpayer, through government 
subsidies. 


As CPC moves closer to financial self- 
sufficiency, even more emphasis is being 
placed on lowering unit costs through pro- 
ductivity improvement, downsizing and 
revenue enhancement. The ultimate goal is 
to shift all the burden from the taxpayer 
and achieve a cost-effective user-pay postal 
system. 
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Left to right: The Honourable René J. Marin, 
Chairman of the Board; R. Michael Warren, 
President and Chief Executive Officer; and 
D.H. Lander, Executive Vice-President and 
Chief Operating Officer. 


In seeking to grow our business, we have 
concentrated on developing our traditional 
markets by working to provide reliable 
service, strengthening our sales efforts, and 
implementing innovative service enhance- 
ments. The 1984-85 results show that we 
were rewarded with increased volumes in 
all our traditional market areas. 


This attention to our core business will 
continue in the year ahead. We plan to work 
hard to get the speed of our services back 
up to more acceptable levels; to improve re- 
liability by cutting the “tail of the mail” — 
that small but significant percentage deliv- 
ered several days after standard, which cre- 
ates a negative perception of our overall 
performance; to extend home delivery to 
more homes and businesses; to increase pro- 
ductivity in mail processing and collection 
and delivery; and to place major emphasis 
on reducing both salary and operational 
elements of our overhead costs. 


Any major organization involved in a 
turnaround finds that the easiest part is the 
beginning. The most challenging period 
comes after all the easy decisions have been 
made and all the obvious cuts and solu- 
tions have been applied — the period just 
before the turnaround is achieved. This is 
the stage Canada Post finds itself in now, as 
it proceeds with the transformation of a 
former government department into a 
customer-driven Crown corporation. 


In this period it becomes more difficult 
to maintain equal progress toward each of 
the objectives — improved service, human 
relations and financial performance — be- 
cause they are so closely interrelated. Posi- 
tive action toward one objective may have 
an adverse effect on progress toward 
another. There may even be the temporary 
loss of some hard-won yards as the Corpo- 
ration moves into this more mature phase. 


But the course of the turnaround at 
Canada Post is now well established. 
Although there may be periods of difficulty 
in achieving this change of direction, we are 
continuing to progress on the challenging 
course that has been set. With the under- 
standing and support of our shareholders, 
our customers, and our employees we will 
achieve the goal of providing Canadians 
and the business community with reliable 
and affordable postal service. 


The 1984-85 results clearly indicate that 
we are winning back many old customers 
and gaining new ones. The business is com- 
ing back to Canada Post. This is the most 
meaningful indication for all of us in the 
Corporation that the turnaround is progress- 
ing with continued vitality, and that we 
can succeed in this, the most challenging 
period of the Corporation’s history. 


QCBpat~_ 


R. Michael Warren 
President and Chief Executive Officer 
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BUSINESS IS GROWING 


In the 1984-85 fiscal year, Canada Post 
experienced a substantial and unprece- 
dented growth of 6.7 per cent in overall 
business, recording the highest volumes of 
mail ever handled. A total of 7.3 billion 
pieces of mail were given to Canada Post by 
its customers for processing and delivery 

in the fiscal year... an average of about 

28 million messages each business day. 


Active marketing and sales programs, 
product enhancements, and an extended 
price freeze all played a role in the business 
growth. 


Following incorporation, Canada Post 
undertook service improvement initia- 
tives on numerous fronts. As a result of the 
emphasis in this area, in 1983-84 the 
Corporation reported its best service per- 
formance in more than a decade. Although 
further service improvements were imple- 
mented in 1984-85, the Corporation was 


unable to maintain this same level of service 


because of the record volumes of mail 
handled. These record volumes created 
added pressures on Canada Post’s distribu- 
tion and processing systems which are cur- 
rently undergoing extensive changes aimed 
at reducing unit costs. 


SERVICE PERFORMANCE 
MEASUREMENT 


The Corporation measured its service per- 
formance for letter mail in two ways. 
Through the National Evaluation of Postal 
Services (NEPS) system, performance was 
measured in terms of the percentage of mail 
delivered on time against internal perfor- 
mance standards or benchmarks. Customer 
Cooperative Testing, which began in 1983, 
measured performance by the average num- 
ber of days it took to deliver letter mail. 


As Table 1 indicates, from April to August 
1984, on-time service performance for First 
Class letter mail was sustained at the same 
high level achieved in 1983-84. However, in 
September, service performance dipped 
below those record levels. This trend contin- 
ued through to February 1985 with a fur- 
ther decline in March. 


IMPROVING SERVICE 


Canada Post undertook a number of initia- 
tives in 1984-85 to improve service to 
its customers. These efforts included: 


e Assessments of 19 key plants to review 
procedures and improve the flow of mail 
and the timing for processing and dispatch- 
ing. 

¢ Centralized control of operations through 
the introduction of National and Divisional 
Control Centres and the National Mail Con- 
dition Reporting System. These initiatives 
allowed daily reporting on inventories and 
variances from production plans. They also 
provided a mechanism for plants to 
exchange pertinent information on available 
capacities or larger-than-average volumes 
being forwarded for processing. 


Table 1 


e A comprehensive bilateral agreement 
signed with the United States Postal Service 
to establish service performance targets for 
transborder mail and operational initiatives 
aimed at improving service between the 
two countries. Both administrations agreed 
to give transborder mail the same priority 
and level of service as domestic mail. A 
more equitable arrangement for the 
payment of terminal dues was also 
implemented. 


e A joint Canada/U.S. Task Force was also 
established to develop common transporta- 
tion links; adapt machinery to sort each 
other’s postal codes; ensure movement 
toward a common mail exchange network 
in the mail-processing plants; and improved 
methods to reduce damage and lower costs. 


e Expansion of the Service Performance 
Measurement System to include EnvoyPost 
and Intelpost (two electronic mail services); 
to increase the statistical accuracy of Priority 
Post Courier service testing; to improve the 
diagnostic testing of parcel mail; to bring the 
number of customers participating in Cus- 
tomer Cooperative Testing for First Class let- 
ter mail to almost 500; and to make pub- 
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lic reports on service performance using the 
measure of average number of days to 
deliver — a measure more readily under- 
stood by customers than the measure used 
in previous reports, i.e., the percentage of 
mail delivered on time against an estab- 
lished standard. (Both measurements are 
shown in Tables 1 and 2 to indicate the 
relationship between them.) 


MORE POINTS OF CALL 


Letter carrier service was extended to 
65,837 new points of call, bringing door-to- 
door delivery to more than 365,000 new 
homes and businesses since Canada Post 
Corporation was first established in 1981. 


Community Mail Box service was also 
introduced in four Canadian communities. 
This new system provides mail delivery 
to attractive, modular units dispersed 
throughout the community, with 24-hour 
access for pickup and deposits of mail. The 
units also include parcel-delivery com- 
partments, reducing the need for customers 
to go to the post office to pick up their 
parcels. 


IMPROVING CUSTOMER 
ACCESS TO CANADA POST 


Canada Post presented a more professional 
front to its customers with the opening of 
five New Direction outlets in major shop- 
ping centres across the country. These out- 
lets are designed to test new merchandising 
and sales methods. In most cases business 
hours correspond with those of the shopping 
centre. 


Early indications are that the New Direc- 
tion outlets have a positive impact on service 
and the customer’s perception of Canada 
Post. Fourteen additional New Direction out- 
lets are expected to be opened over the 
next two years. 


Table 2 
National Performance — First Class Oversize 
Combined Inter-city and Intra-city Mail 
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Table 3 
National Performance — Fourth Class (Parcel Post) 
Inter-city and Intra-city 
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IMPROVING PRODUCT 
AND SERVICE OFFERINGS 


Canada Post has recognized that its long- 
term success is dependent on its ability to 
meet the needs of its customers and to adapt 
to an ever-changing market environment. To 
this end, the Corporation has been working 
to provide better-quality services to its cus- 
tomers, as follows: 


Expansion of Precoded Return Mail 


The use of precoding was expanded during 
the fiscal year. This system of printing 
machine-readable postal codes in the bar- 
code format on pre-addressed return enve- 
lopes is especially advantageous for compa- 
nies sending out bills and other items that 
require a response. It improves efficiency in 
handling return envelopes, reduces costs, 
and helps Canada Post provide better service 
to these customers. About 130 customers are 
now using the system. 


The Stick ‘n’ Tick Christmas card expe- 
riment was expanded to eight major centres 
in 1984. This program, jointly sponsored 
with the Greeting Card Association, offered 
reduced rates to Christmas card senders who 
ticked off machine-readable bar codes 
representing the receiver’s postal code. 


Electronic Mail Services 


Intelpost, a facsimile transmission and deliv- 
ery service offered by Canada Post, was ex- 

panded, and by year-end linked 25 cities in 
Canada and 22 countries around the world. 


A new electronic input option, introduced 
during the year, allows customers with com- 
patible (CCITT Group III) facsimile 
machines to access the Intelpost network 
through a toll-free telephone link, rather 
than having to bring their documents to a 
CPC counter. 


EnvoyPost, operated in conjunction with 
Canadian telecommunications carriers, was 
also expanded to provide close to full na- 
tional coverage. 


A large-volume electronic mail facility, 
equipped with a laser printer capable of 
reproducing letterheads, signatures, and 
forms, was established in Ottawa’s postal 
plant. Service will be offered to customers on 
a trial basis beginning in early 1985-86. 


Priority Post Courier Service 
Priority Post Courier service centres were 


created in each of the nine operating divi- 
sions across Canada and staffed with spe- 
cially trained personnel. Each service centre, 
equipped with a toll-free number, acts as 

a centralized source of information and 
problem-solving point for customers. 


During 1984-85, next-morning service 
was established between most major Cana- 
dian cities. The delivery service network 
was expanded to all post offices in Canada, 
thereby covering over nine million Cana- 
dian addresses and providing them with a 
link to 28 countries. 


Priority Post Courier also introduced Over- 
night Envelopes and Packs. These flat-rate 
prepaid convenience products were well 
received in the marketplace and began to 
represent a significant portion of Priority 
Post Courier volumes. 


Parcel Mail Service 


In September 1983, a task force was estab- 
lished to recommend the best approach 

for Canada Post in providing improved par- 
cel services to its customers. Extensive 
market, operational, and financial research 
was conducted and a Package Service 
Improvement Program was designed to 
enhance the current physical distribution 
system for both short- and long-term needs. 


In addition, a local parcel delivery test 
was conducted in 1984-85 with two major 
department stores. This service — designed 
with retail stores in mind — offered retailers 


a local delivery service at a flat rate per 
package for parcels weighing up to 30 kilo- 
grams. The trial was successful, and the 
Corporation is exploring the possibility of 
expanding this service to additional 
customers. 


Philatelic and Retail Products 


The sale of stamps and philatelic items to 
collectors continued to be a significant 
source of revenue to the Corporation. 


Canada Post and the Quebec philatelic 
community jointly sponsored the first 
annual National Philatelic Exhibition, 
Canada 84, in Montreal in October. 


In total, CPC issued one definitive and 36 
commemorative stamps during the fiscal 
year, covering historical, cultural, and social 
aspects of Canadian life. These included 
two joint commemorative stamp issues in 
cooperation with France and the United 
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States, which served to encourage Canadian 
philately in the international market. 


The Christmas Gift Book, a catalogue of 
retail products distributed to all employees 
and over one million households, resulted 
in improved awareness of philatelic and 
retail products. In the 1984 Christmas 
season, revenues increased substantially 
over the previous year. 


PROTECTING THE MAILS 


The Corporation developed a National Secu- 
rity Awareness program designed to increase 
employee participation in improving 
security of the mail and reducing corporate 
losses. 


Security surveys were conducted in all 
nine divisions to identify weaknesses in the 
system and to develop strategies to over- 
come them. Plant Protection Officers, a new 
position created and staffed in 1984-85, 
were hired to ensure a high level of security 
in the major mail-processing plants. 

Surveys were also conducted into the 
operations and premises of printing compa- 
nies that make stamps and other postal 
value products. Inspectors examined ship- 
ping procedures, storage of printing plates, 
waste destruction, and other areas to ensure 
a high level of security for these facilities. 
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INTERNATIONAL SERVICES 
AND RELATIONS 


Canada Post played an important role in 
the international organizations set up to 
coordinate the effective movement of mail 
among the postal administrations of the 
world, and took steps to improve the han- 
dling of overseas and Canada/U.S. mail. 


In 1984-85, Canada Post focused on par- 
ticipating and improving service in two key 
international markets: courier and parcel 
services. 


Canada Post led a group of studies de- 
signed to accelerate the development and 
expansion of postal courier services to meet 
the challenges of increased competition from 
transnational private firms. Canada Post also 
signed a Universal Parcel Post Agreement, 
which opened up new markets for the 
Corporation. 


As part of the task of protecting Canadian 
interests in the international postal affairs 
environment, Canada Post was represented 
during the year at the XIX Universal Postal 
Congress in Hamburg, Germany; the 13th 
Congress of the Postal Union of the Americas 
and Spain in Havana, Cuba; and the Eighth 
International Conference on Expedited Mail 
Service in Berne, Switzerland. 


CONSULTATION 


One of the three key objectives established 
as Canada Post became a Crown corpora- 
tion was to improve human relations by 
developing a new corporate culture that 
would nurture a renewed sense of pride and 
accomplishment throughout the organization. 


A key factor in establishing this new 
corporate culture has been the Corporation’s 
commitment to consultation with postal 
unions, CPC employees, plant supervisors, 
and middle management. 


This approach produced positive results 
for the Corporation and its employees. By 
working together, labour and management 
realized many successes in 1984-85, most 
notably the signing of a number of new col- 
lective agreements, all achieved without ser- 
vice disruptions. 


Another example of the benefits of consul- 
tation was the completion of a project to 
remove asbestos from the Ottawa postal 
plant. The massive task of removing this 
substance was achieved without work stop- 
pages, and at the same time, steps were 
taken to improve service performance with- 
in the plant. 


There was also extensive regular consul- 
tation on all major issues facing the Corpo- 
ration: among others, a policy for disabled 
employees; testing standards for letter car- 
rier routes and walks; and consultation on 
the Corporation’s business plan. 


In addition to consultation, specific joint 
agreements were reached with individual 
postal unions, such as job creation through 
the establishement of New Direction retail 
outlets and through the future development 
of electronic bulk mail service. 


CONTRACT NEGOTIATIONS 


With the lifting of the Federal Government’s 
6-and-5 wage and price restraint program, 
1984-85 saw a majority of Canada Post’s 
collective agreements come up for renewal. 
The fact that there had been no bargaining 
for a period of more than two years meant 
there were pent-up interests of both the 
unions and the Corporation to be dealt with. 


Months before Canada Post and the 
unions began formal contract negotiations, 
the parties met regularly to resolve a num- 
ber of issues in advance of the difficult 
negotiating process. 


This commitment to consultation resulted 
in the successful negotiation of collective 
agreements with five key bargaining units, 
covering approximately 48,000 employees 
at Canada Post. 


Negotiations with most bargaining units 
began in 1984. Agreements were reached 
with the Letter Carriers’ Union of Canada on 
October 27, 1984; the Association of Postal 
Officials of Canada on February 15, 1985; 
and the Canadian Union of Postal Workers 
on March 10, 1985. 


The Corporation also signed agreements 
with the Economists, Sociologists and Sta- 
tisticians Association and with the Profes- 
sional Institute of the Public Service 
(Mathematicians). 


The objectives of the contract talks were 
to achieve negotiated settlements, which 
included wage increases comparable to 
those of other businesses, and the flexibility 
required to manage the business more effect- 
ively in a competitive environment. 


In an effort to ensure that the provi- 
sions in the newly signed collective agree- 
ments would be understood and applied 
uniformly throughout the organization, 
extensive briefing sessions were organized 
by the Corporation’s negotiating teams 
across the country. In some cases the ses- 
sions were held jointly with union 
representatives. 


The unions and associations that act as 
bargaining agents for Canada Post’s employ- 
ees are the Association of Postal Officials 
of Canada (APOC); Canadian Postmasters 
and Assistants Association (CPAA); Canadian 
Union of Postal Workers (CUPW); Econo- 
mists, Sociologists and Statisticians Associa- 
tion (ESSA); International Brotherhood of 
Electrical Workers (IBEW); Letter Carriers’ 
Union of Canada (LCUC); Professional Insti- 
tute of the Public Service (PIPS); and Public 
Service Alliance of Canada (PSAC). 
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FEWER WORK STOPPAGES 


As indicated in the following table, the num- 
ber of person-days lost through work stop- 
pages in 1984-85 continued to be well 
below the figures established prior to the 
creation of Canada Post Corporation in 
1981. 


Table 4 

Person-days lost 
Year through work stoppage 
1978-79 158,421 
1979-80 1,807 
1980-81 H,200 
1981-82 663,155 
1982-83 229 
1983-84 199 
1984-85 709 
JOB SECURITY 


One of the most important issues to emerge 
during negotiations was job security. Fol- 
lowing a period in which the Corporation 
had a no-layoff policy, the parties developed 
procedures through which greater flexibil- 
ity in adjusting the workforce and downsiz- 
ing could be achieved while maintaining the 
commitment to minimize the impact of 
change on employees. 


The procedures included such measures 
as the effective use of attrition, relocation of 
employees, early retirements, buyouts, and 
other measures appropriate to the bargain- 
ing units. 


OCCUPATIONAL HEALTH AND SAFETY 


In cooperation with the Corporation’s major 
unions, 19 mechanized plants were studied 
to evaluate the effects of noise, illumi- 
nation, temperature, and air quality on 
plant employees. Corrective action was 
taken to eliminate some of the problems 
identified. 


A study on the reduction of noise levels 
in the plants was also initiated in consulta- 
tion with major unions. This resulted in 
the introduction of a pilot noise-control pro- 
gram in the Mississauga letter-sorting plant. 


A public awareness campaign was 
launched before the 1984 Christmas rush to 
warn the public against shipping danger- 
ous goods and substances through the mail. 


The accident frequency rate during the 
fiscal year was 18.39 cases per 100 employ- 
ees, 6.7 per cent lower than in 1983-84. 


This success is credited not only to the 
above actions but also to the many safety 
programs initiated over the last few years. 
These included extensive national cam- 
paigns involving employees and their 
unions, such as a unique CPC program to 
train letter carriers to deal with dangerous 
dogs, and a Back Care Training Program. 
Further initiatives will be taken to continue 
to reduce the number of accidents. 


EMPLOYEES ASSISTANCE PROGRAM 


The program — designed to help employees 
with such chronic problems as alcohol or 
drug abuse — was revitalized in cooperation 
with participating Canada Post unions. Vol- 
unteer EAP Referral Agents were assigned in 
all divisions and an organization-wide com- 
munications program was developed and 
implemented to inform employees of the 
assistance that is now available to them. 


TRAINING 


Training continued to play a key role in 
helping Canada Post meet its objectives in 
an increasingly competitive environment 
and achieve the successful transformation 
from a department of government to a 
customer-oriented business. 


Training courses in management skills 
were organized for middle managers and 
supervisors. 


In addition, more than 5,000 inside postal 
workers underwent basic coder training, 
skills testing, remedial training, and manual- 
sort training through the Computer-Assisted 
Learning Program. The Corporation also 
introduced the Travelling Micro Program, 
which made the Computer-Assisted Learn- 
ing facility accessible to some 3,000 
offices. 


REDUCING ABSENTEEISM 


Canada Post has worked closely with the 
unions since incorporation in an attempt to 
bring its absenteeism rate down to conform 
more closely with norms accepted in 
comparable industries. 


Following a study in 1983, which 
assessed a wide range of contributing factors 
to absenteeism, the Corporation developed a 
program to provide supervisors and man- 
agers with the processes and tools they need 
to deal with the problem. 


This joint effort saw a reduction of 
approximately 1.24 days per full-time 
employee in 1984-85, and an approximate 
saving of $10 million for the Corporation. 
Despite this improvement, the absenteeism 
rate at Canada Post is still significantly 
higher than acceptable industry standards. 
Improving the attendance record will con- 
tinue to be a high priority in 1985-86. 


PLANNING 


Implementation of the first stage of a Corpo- 
rate Human Resource Information System 
was a significant step toward providing a 
broad range of effective human resource 
planning and development services at 
Canada Post. 


The information system consists of eleven 
self-contained modules that will help the 
Corporation find suitable job candidates 
internally and plan career-development and 
succession-planning practices within the 
Corporation. 


STAFFING 


National employment centres were estab- 
lished to handle external hiring for highly 
skilled positions in the Corporation’s Man- 
agement Information Services and Finance 
and Administration sections. 


To encourage upward mobility within 
Canada Post, the Corporation established a 
new posting system to improve employee 
awareness of available job opportunities. 


HUMAN RIGHTS AND 
AFFIRMATIVE ACTION 


A strategy to combat sexual harassment 

in the workplace was implemented nation- 
ally to ensure that management, unions, 
and employees have a clear understanding 
of what constitutes sexual harassment and 
what avenues are available for redress, there- 
by reducing the likelihood of incidents 
occurring. The theme of the program was 
“Sexual harassment is not a compliment; 
it’s offensive and illegal.” 


SEXUAL LE HARCELEMENT 


HARASSMENT  SEXUEL, 
IS NOTA 
COMPLIMENT 


CE N’EST PAS 
FLATTEUR 


IT IS OFFENSIVE C’EST BLESSANT 
AND ILLEGAL = C’EST ILLEGAL 


Affirmative Action 
Making Up the Difference 
For furthar infursation, comact your Divist 


L'action positive 
peut rétablir l'équilibre 


Cenede Pom Secieeh consctonne 
BS Sricration Soe poston 


Nota Ce n’est pas 
un thérapeute. 
C’est un ami 


t dis PAE est bien entraine 
tonner un coup dem. 


counselor 
but a friend 
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Canada Post, in ratifying a comprehensive 
Human Rights Policy, acknowledged its con- 
cern in the area of systemic discrimination 
in its employment systems, which may have 
an adverse impact on visible minorities, 
women, disabled persons, and indigenous 
people. Consequently, a systemic audit was 
completed in order to address the under- 
representation and under-utilization of these 
groups. This audit will become the basis 
of a comprehensive union-management 
affirmative action program. 


OFFICIAL LANGUAGES 


In an effort to improve our provision of ser- 
vice to customers in the language of their 
choice, an advertising campaign was 
launched to inform the public where bilin- 
gual counter services are available. 


In addition, priority was given to inform- 
ing employees and customers of the Corpo- 
ration’s commitment to official languages. 


FINANCE 


FINANCIAL OVERVIEW 


In the three and a half years since incorpo- 
ration, Canada Post has met or surpassed all 
the financial targets established on a path, 
designed with Government, to take the 
Canadian postal service from a deficit of 
close to $600 million in the fiscal year 
1981-82 to financial self-sufficiency targeted 
for 1986-87. During 1984-85 the Corpora- 
tion continued to reassess the balance it has 
maintained between its major objectives 
of improved service, improved employee 
relations, and financial self-sufficiency. A 
postal rate increase (originally planned for 
January 1984) was postponed, leaving postal 
rates unchanged since a six per cent general 
increase at the beginning of 1983. Despite 
this change of plan, the Corporation still 
achieved its financial target, requiring only 
$347 million of the $350 million targeted 
funding. 

In 1984-85 the effect of inflation on the 
Corporation’s cost base of $2.7 billion was 


estimated to be more than $100 million. 
This upward pressure on costs was 
absorbed in part through cost efficiencies, so 
that the growth in government funding 
required was held to $41 million 

($347 million versus $306 million). 


As indicated in Table 5, in the past three 
and a half years the Corporation has drawn 
$257 million less than anticipated from 
Government and hence the Canadian 
taxpayer. 


The increase in targeted funding from the 
$300 million in 1983-84 to $350 million 
in 1984-85 was the result of a number of 
issues arising after incorporation which, 
when combined, would have acted to impair 
the Corporation’s ability to achieve finan- 
cial self-sufficiency while still achieving its 
principal objectives. Among these factors 
was the application of the Government’s 
6-and-5 wage and price restraint program to 
an already approved corporate plan. 


Table 5 
Government Funding ($ millions) 


900 


800 806 


700 


1981 - 1982- 
1982 1983 


eae: Targeted funding 


Actual funding required 


1983- 1984- 1985- 1986- 
1984 1985 1986 1987 
No Gov't 

Funding 


Period prior to Corporation Status, Oct. 16, 1981 


Cumulative improvement on targeted funding since Oct. 16, 1981 — $257 million 


19 


20 


REVENUE AND VOLUME BY MAJOR CATEGORY 


Table 6 

Revenue by Category 

($ millions)** 1980-81 1981-82* 1982-83 1983-84 1984-85 
First Class 818.6 886.0 1,373.6 1,477.4 1,504.1 
Second Class 35.6 35.6 49.5 52.4 D230 
Third Class unaddressed 59.4 66.6 87.5 109.6 133.9 
Third Class addressed 155.6 164.0 Tove 139.0 135:2 
Fourth Class 110.4 106.1 116.1 125.9 130.6 
Special mail services 95.7 99.4 124.4 122.4 162.6 
Total mail L273 SLT 1,882.6 2.02057, AAO 
Other 254.5 3120 375.8 Sy heer 381.1 
Total 1,529.8 1,669.7 2,258.4 2,400.4 2,500.2 
Table 7 

Originating Volumes by Category 

(millions of pieces) 1980-81 1981-82* 1982-83 1983-84 1984-85 
Second Class 519 490 522 536 547 
Third Class addressed 842 729 661 643 665 
Fourth Class 54 47 45 45 46 
Special mail services 45 42 46 44 aiff 
Government free mail 38 D2 40 45 3) | 
Total worked mail 5,343 4,820 5,298 5,269 ape ey/ 
Third Class unaddressed E72 ire ye Biz 1,586 1,975 
Total originating 6,515 6,037 6,610 6,855 7,312 


* Results in 1981-82 reflect the impact of postal strikes in that period. 


** Revenue results for 1984-85, 1983-84, and 1982-83 are shown on an accrual basis consistent with 
accounting practices of Canada Post Corporation. Prior years’ revenues are reported on a cash basis. Reve- 
nue results for 1981-82 are estimates only, given that conversion to Crown corporation took place in 
mid-year. 


Mail Revenue Definitions 


e First Class mail is the basic postal service for domestic and international letters, postcards, 
bills, receipts, and similar messages. The figures in Tables 6 to 9 include domestic 


First Class parcels. 


e Second Class mail, also known as Publishers’ Mail, consists of the newspaper and periodical 
mailings of publishers registered for this type of service. 


¢ Third Class mail consists of addressed and unaddressed bulk mailings of advertising mate- 
rial (Admail), publishers’ books, and small packages weighing up to 500 grams. 


¢ Fourth Class mail includes domestic parcel post (non-priority) up to 30 kg and international 


surface and air parcel post up to 10 kg. 


e Special Mail Services include such traditional special services as Priority Post Courier 
service, Registered Mail, Special Delivery, Money Packets, Certified Mail, and Cash on 
Delivery (COD), as well as the Corporation’s electronic mail services (Telepost, Intelpost, and 


EnvoyPost). 


« Government Free Mail consists of mail sent free of postage, under the Canada Post Corpora- 
tion Act, to or from the Governor General, the Speaker or Clerk of the Senate and the 
House of Commons, the Parliamentary Librarian, and Members of both the Senate and the 


House of Commons. 


¢ Other Revenue includes revenues not associated with mail volumes, such as money order 
fees, philatelic and retail product sales, lock box rentals, publication subsidies, interna- 
tional settlements, and rental, lobby services and foreign exchange. 


Mail Volumes 


Total originating mail volumes for 1984-85 
increased by 6.7 per cent over 1983-84 
volumes. This encouraging result is attrib- 
utable to sustained strength in the Admail 
market, particularly unaddressed Third 
Class mail, and vigorous marketing efforts. 


Total worked mail volume, which 
excludes Third Class unaddressed, experi- 
enced a growth of 1.3 per cent compared 
with last year’s 0.5 per cent decline. 

Total originating mail volumes reached an 
historic high in 1984-85. 


The observed 0.4 per cent volume growth 
in the mature First Class category is 
encouraging, given that this category 
accounts for 54.3 per cent of originating 
mail volumes and had experienced a vol- 
ume decrease in 1983-84. The mature Sec- 
ond Class category for newspapers and 
periodicals also grew by 2.1 per cent, 
continuing the same modest growth 
observed last year. 


Fourth Class parcel volumes, after years of 
gradual decline, have increased by 2.2 per 
cent, indicating a favourable market 
response to the recent introduction of a wide 
range of product enhancements designed 
to bring its features more in line with 
competing services. 


Special services, after a long period of 
years of virt.ially stable volumes, experi- 
enced a 29.5 per cent growth in 1984-85, 
primarily due to marketing success with 
Special Delivery. Government free mail 
recorded an increase of 13.3 per cent as 
a result of the federal election impact on 
normal mailing patterns. 


A number of factors contributed to the 
volume recovery and growth observed for 
1984-85: 


¢ partial recovery from the sustained period 
of adverse economic conditions that charac- 
terized 1982-83 and 1983-84; 


¢a Stable labour environment and customer 
confidence that management and labour 
could negotiate peaceful contract settle- 
ments; 


¢ positive market reaction to the Corpora- 
tion’s decision to extend a freeze on postal 
rates throughout all of 1984-85, which con- 
firmed the Corporation’s strategy to seek 
internal savings and additional sales so as to 
meet its bottom line rather than relying 

on rate increases; 


¢ continued efforts to maintain service qual- 
ity and reliability in the face of record vol- 
umes, and open accountability of manage- 
ment for service performance; 


ea well-communicated commitment that 
the Corporation would become increasingly 
customer-driven in its actions and planning. 


Table 8 

Distribution of Originating 
Mail Volumes by Category 
1984-85, 7,312 million pieces 


Categories % 
Es First Class 54.3 
[2 Second Class (os 
[J Third Class unaddressed 27.0 
L] Third Class addressed 9.1 
ie Fourth Class 0.6 
LJ Special mail services 0.8 
i Government free mail (O):7/ 


Total originating mail 100.0 


fof | 


Table 9 

Distribution of Revenues 
by Major Category 
1984-85, $2,500 million 


Categories 
3 First Class 
Ea] Second Class 
Third Class unaddressed 
Third Class addressed 
Es Fourth Class 
L Special mail services 


Total mail 


al Other 


Total 


De 


84.8 
ay 
100.0 


REVENUES 


Total revenue of Canada Post Corporation 
increased by 4.2 per cent in 1984-85, to 
reach a record high of $2.5 billion. Mail 
revenue growth of 4.6 per cent, which is 
associated with the volume growth des- 
cribed above, was dampened slightly by a 
modest 2 per cent increase in non volume- 
related revenues. 


Postal rates were last revised in January 
and February of 1983, providing by the 
end of 1984-85 a period of more than two 
years of rate stability. It is important to note 
that the 1984-85 revenue growth of approxi- 
mately $100 million was achieved despite 
the fact that the Corporation had postponed 
a rate increase throughout 1984 and well 
into 1985. This illustrates the significant 
volume-related revenue gains made by 
Canada Post as it continued to provide 
reliable, competitive, and reasonably priced 
services that met customers’ changing needs. 


Canada Post’s success in achieving the 
significant revenue growth during 1984-85 
is clearly encouraging with respect to the 
Corporation’s ability to take its next step suc- 
cessfully toward financial self-sufficiency. 
However, a major portion of the Corpora- 
tion’s revenues are associated with products 
and services that are mature from a mar- 
ket perspective (e.g., 60 per cent of total 
revenues are derived from First Class mail). 
As emphasized in last year’s Annual Report, 
this reality, in conjunction with the 
increasing vulnerability to both technologi- 
cal and traditional competitive challenges 
on the current basic business, obliges the 
Corporation to seek out opportunities within 
its mandate that will capitalize on exist- 
ing infrastructure, network, and human 
resources, and continue to implement 
market-driven enhancements of traditional 
products and services. This is essential for 
both the short-term stability and the long- 
term viability of Canada Post. 


EXPENSES 


The Corporation has built on the foundation 
of cost controls established in previous fis- 
cal years. Labour costs in 1984-85 com- 
prised over 73 per cent of the Corporation’s 
total expenditures of $2,895 million. With a 
wage bill in excess of $2 billion, much of 
management's effort is devoted to improving 
productivity in direct mail-handling areas, 
while efficiently and effectively utilizing 
administrative and supervisory resources. 
Over 70 per cent of full-time staff are 


directly involved in moving the mail, as 
either mail-processing staff or letter carriers. 


Salaries and Benefits 


Salary and benefit costs increased by 7.3 
per cent in 1984-85. This increase reflects 
the combined impact of salary rate increases 
and the additional overtime and casual 
usage required to move higher mail volumes 
and maintain service performance. Recent 
labour settlements with some major unions 
are expected to impact salary and benefit 
costs for the succeeding year by 
approximately 3.5 per cent. 


Efficiency 


In keeping with its financial objectives, 
Canada Post undertook to improve its effi- 
ciency in two key areas — Mail Processing 
and Letter Carrier Delivery. 


A Production Measurement System is 
being introduced in 19 of Canada Post’s 
largest mail-processing plants to produce 
standardized efficiency reports by shift and 
for each work centre. Modules are being 
designed to produce simulation, large- 
volume mailer and staffing models, which 
will enable the Corporation to match staff 
to workload more efficiently. 


While Table 12 indicates that labour 
usage (as indicated by person-year con- 
sumption) is higher in 1984-85 than the 
previous year by 1.6 per cent, it is important 
to relate this increase in labour require- 
ment to growth in volume and new mail 
delivery points of call experienced over the 
previous year. The Corporation measures its 
labour efficiency for mail processing and 
letter carrier delivery as follows: 


Mail Processing — pieces of mail pro- 
cessed per hour paid. 


Letter Carrier Delivery — points of call 
per hour paid. 


The calculation of efficiency measures 
reported in the accompanying Table 13 has 
been revised from that used in previous 
annual reports. Without sacrificing informa- 
tion value, mail-processing efficiency is now 
calculated on an hours-paid basis — a 
broader base than hours worked, in that it 
incorporates financial efficiencies such as 
improvement or decline in absenteeism. The 
calculation of letter carrier delivery effi- 
ciency is simply restated to give clarity to the 
absolute value expressed annually for com- 
parative purposes. This restatement does 
not change the year-to-year comparative 
value of the information. 


As indicated, there has been a steady 
improvement in efficiency over the past five 
years. Comparing 1983-84 with 1984-85, 
there has been an increase of 10 pieces per 
hour paid, or 4.4 per cent, in Mail Process- 
ing, and 1 point of call per hour paid, or 2.3 
per cent, in Letter Carrier Delivery. 


Other Expenses 


Transportation, Travel, and Communications 
costs increased by 6.6 per cent. More than 
$1 million was saved in 1984-85 through 


vehicle fuel efficiencies. At present 31 
per cent of our national fleet has been 
converted to more efficient fuels. 


Accommodation costs were restricted to 
an increase of 4.2 per cent over 1983-84. 
Continued strict control of materials and 
supplies was applied through the year, 
resulting in a $6 million, or 11.8 per cent, 
decrease from 1983-84. 


Table 11 
Expenses by Category ($ millions) 


Percentage 
Increase 
1983-84 1984-85 (Decrease) 
Salaries and benefits 1,976 2120 (es 
Transportation, travel, 
and communications OAs 338 6.6 
Accommodation 144 150 4.2 
Depreciation ip 77 8.5 
Materials and supplies al 45 (11.8) 
Other 141 165 17.0 
Total 2,700 2,895 ee 
Table 12 
Person-year Utilization 
1980-81 1981-82* 1982-83 1983-84 1984-85 
Full-time 51,764 2.870 53,989 53,488 53,544 
Part-time 5,698 5,410 0,122 4,967 4,956 
Casual 2,546 2,160 eyes 1,499 1,972 
Overtime 2,569 3,203 1,468 1532 2,005 
Total 62,577 63,650 62,202 61,486 62,477 
Percentage 
increase (decrease) erg (2.3) (1.2) 1.6 


* Strike-adjusted 


Note: A person-year represents the number of hours of regular time worked by one person in one year. This 


is calculated as 2,088 hours in 1984-85. 


Table 10 

Distribution of Expenses 
by Category 

1984-85, $2,895 million 


Categories % 
Re Salaries and Benefits Coz 
| Transportation, travel, 

and communications iUiler¢ 
Accommodation 5.2 
Depreciation Pail 
EJ Materials and supplies 15 
LJ other 57 

Total 100.0 
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Table 13 
Efficiency Indicators 


Pieces of mail Points of 

processed per call per 

hour paid hour paid 

1980-81 210 41 
1981-82* 216 41 
1982-83 220 42 
1983-84 225 43 
1984-85 230 44 


* Strike-adjusted 


Professional services increased by 
$13 million, consistent with management’s 
action plan to respond to the significant 
development activities assumed by the Cor- 
poration with Crown corporation status. 
These costs include those associated with 
contracted personnel and services in such 
areas as security and computer program- 
ming, and operations where obtaining 
contract help is cost-effective over the 
Corporation’s planning horizon. 


Settlements with foreign postal adminis- 
trations for outgoing mail increased by 
$3 million as a result of higher volumes. 
Advertising-related spending increased by 
$6 million, commensurate with a steadily 
increasing marketing effort to promote the 
introduction of new products and services. 
Other costs increased by $2 million. 


In summary, expenditures increased in 
real terms by a marginal amount. This 
increase was due to the increased resource 
requirements to process higher mail vol- 
umes while addressing service performance 
standards and expanding mail delivery 
points of call. 


CAPITAL 


Capital spending of $37 million was focused 
primarily on building and leasehold im- 
provements. This level of spending was 
significantly below planned capital spending 
and is not sufficient, on a continuing basis, 
to maintain existing capital. Since incorpo- 
ration, CPC has constrained capital spending 
to allow time for needed assessment and 
strategic direction development and to meet 
budget targets in an environment of fiscal 
constraint. 


FINANCIAL ADMINISTRATION 
AND CONTROL 


At incorporation, Canada Post undertook 

a major task of consolidating the financial 
and administrative components that collec- 
tively comprised the Post Office Depart- 
ment. Crown corporation status brought new 
financial responsibilities and required that 
CPC develop in many new directions. Cash 
management practices were established and 
implemented, which reduced by three days 
the time between deposit at local financial 
institutions and credit to the Corporation’s 
bank accounts. In addition, the changes 
substantially reduced the previous paper 
burden associated with handling and 
processing deposits from Canada Post Corpo- 
ration’s more than 8,000 locations. 


A restructuring of the organization to 
collect data, operate statistical information 
systems, and provide timely and meaningful 
reports was initiated during the year ended 
March 31, 1985. This reorganization will 
rationalize the data-collection processes and 
provide greater efficiency and effectiveness. 
The decision to establish this responsibility 
within Finance and Administration is consi- 
dered to be another positive step toward 
establishing sound business practices within 
Canada Post Corporation. Computer-related 
projects include the first consistently applied 
and comprehensive production-management 
systems, a payroll and time and attendance 
system, and many other projects designed 
to provide basic management information. 


The real property assets of the Corpora- 
tion include 2,287 owned and 1,226 leased 
buildings. During the year, major improve- 
ments to the real property planning system 
were introduced that allow for continuous 
multi-year prioritization of spending, based 
on urgency and economic justification. 


Canada Post identified in 1984-85 that 
significant improvements in the Corporation’s 
planning process would be required to pri- 
oritize and achieve managed cost reductions 
properly. As a result, an operating planning 
system was developed to better understand 
volume, service performance, and cost and 
revenue interrelationships. Management is 
in a much better position to make resource 
allocation decisions. Accountability and 
control are significantly improved with 
this integrated planning approach. 


AGENCY AGREEMENTS 


Guidelines concerning commercial practices 
of Crown corporations require disclosure 

of sales and procurement agents and the 
aggregate they have received. In 1984-85, 
Canada Post carried out part of its commer- 
cial operations as follows: 


Approximately 2,037 sub post office oper- 
ators were paid $28,512,000; approximately 
5,500 stamp agents received $1,211,000 
through sales discounts; and eight foreign 
philatelic distributors received commissions 
of $112,000. 
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FINANCIAL Canada Post Corporation 


STATEMENTS 
March 31, 1985 


RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The Board of Directors is responsible for the financial statements and the integrity and objectivity of 
data contained therein. The financial statements have been prepared by management in accor- 
dance with generally accepted accounting principles and, where appropriate, include amounts 
based on management's estimates and judgment. 


Management has developed and maintains books of account, records, financial and management 
control and information systems and management practices. These are designed to provide reason- 
able assurance that assets are safeguarded and controlled, and transactions are in accordance with 
the Financial Administration Act and regulations as well as the Canada Post Corporation Act and 
by-laws of the Corporation. Internal audits are conducted to assess these systems and practices. 


The Board of Directors appoints the Audit Committee which is composed of five directors, three of 
whom are not employees of the Corporation. The Audit Committee meets at least annually to 
review, and advise the Board of Directors with respect to, the financial statements and the annual 
auditors’ report. The Audit Committee also oversees the internal audit activities of the 
Corporation and performs such other functions as are assigned to it. 


The Corporation’s external auditors, the Auditor General of Canada and Maheu Noiseux, 
examine the financial statements and report to the Minister responsible for Canada Post 
Corporation. 


26 


Canada Post Corporation 


AUDITORS’ REPORT 


The Honourable Perrin Beatty, P.C., M.P. 
Minister responsible for Canada Post Corporation 


We have examined the balance sheet of Canada Post Corporation as at March 31, 1985 and the 
statements of equity of Canada, operations and Government funding and changes in financial 
position for the year then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other procedures as we considered 
necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position of the Corpora- 
tion as at March 31, 1985 and the results of its operations and the changes in its financial position 
for the year then ended in accordance with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 


Further, in our opinion, the transactions of the Corporation that have come to our notice dur- 
ing our examination of the financial statements have, in all significant respects, been in accordance 
with the Financial Administration Act and regulations, the Canada Post Corporation Act and the 
by-laws of the Corporation. 


Kenneth M. Dye, EC.A. Maheu Noiseux 
Auditor General of Canada Chartered Accountants 


Ottawa, Canada 
June 12, 1985 
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BALANCE 


SHEET 


Assets 


28 


(in thousands of dollars) 


Current 

Cash 

Accounts receivable 
Government of Canada 
Foreign postal administrations 
Other 

Prepaid expenses 


Fixed (notes 4 and 9) 
Land, buildings and equipment 
Less accumulated depreciation 


Other 


Deferred employee termination benefits 


National Postal Museum (note 6) 


Approved by the Board: 


Chairman, Audit Committee 


Canada Post Corporation 


1985 


$ 389,191 


4,284 
74,015 
9,782 
38,893 


516,165 


1,747,204 
243,170 


1,504,034 


349,714 
1 


349,715 
$2,369,914 


March 31, 


1984 


. 2eei23 


180,022 
70,247 
13,413 
Bie ere 


921,982 


1,714,872 
166,881 


1,547,991 


333,014 
1 


333,512 
$2,403,485 


Liabilities and 
Equity of Canada 


(in thousands of dollars) 


Current liabilities 

Accounts payable and accrued liabilities 
Government of Canada 
Foreign postal administrations 
Other 

Salaries and benefits 

Deferred revenues 

Outstanding money orders 

Deposits 


Employee termination benefits (note 7) 


Equity of Canada 


Contingent liabilities (note 8) 


Canada Post Corporation 


1985 


$ 31,747 
5,659 
53,129 
134,686 
124,037 
63,167 
6,240 


418,665 


349,714 


1,601,535 


March 31, 


1984 


$ 39,224 
7,401 
103,997 
100,785 
112,696 
54,269 
6,110 


424,482 


333,511 


1,645,492 


$2,369,914 $2,403,485 
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STATEMENT OF 
EQUITY OF CANADA 


(in thousands of dollars) 


Contributed capital At beginning of year 


Parliamentary appropriation for 
special purposes (note 9) 


At end of year 
Accumulated Government 
funding adjustment 
At beginning of year 
Loss from operations 
Government funding 
At end of year 
Equity of Canada 
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Canada Post Corporation ~ 


Year ended March 31, 4 
1985 1984 
$1,673,779 $1,672,079 
3,913 1,700 
1,677,692 1,673,779 
28,287 33,969 
395,069 300,139 

(347,199) (305,821) 

76,157 28,287 
$1,601,535 $1,645,492 


STATEMENT OF OPERATIONS 
AND GOVERNMENT FUNDING 


Revenues 


Expenses 


Loss from operations 


- Government funding (note 11) 


(in thousands of dollars) 


Postage 

International settlements 
Philatelic and retail sales 
Post Office box rentals 
Money order fees 

Other 


Cultural publication mailings subsidy (note 10) 


Salaries and benefits 

Transportation, travel and communications 
Accommodation 

Depreciation 

Computer, security and professional services 
International settlements 

Materials and supplies 

Commissions and fees 

Advertising and publications 

Rentals, repairs and maintenance 

Other 


Government funding adjustment (note 11) 


Canada Post Corporation 


Year ended March 31, 


1985 


$2,119,123 
96,151 
21,396 
18,445 
10,634 
8,849 


2,274,598 
225,650 


2,500,248 


2,120,040 
337,888 
149,812 

77,287 
ef are 
47,587 
44,639 
31,145 
15,682 

9,708 

9,997 


2,895,317 


395,069 
(47,870) 


$ 347,199 


1984 


$2,026,707 
88,536 
20,229 
16,913 
10,767 
14,199 


2yt11,001 
223,000 


2,400,351 


1,975,710 
316,619 
143,862 

71,025 
38,860 
44,805 
50,838 
30,093 

9,372 

8,237 
11,069 


2,700,490 


300,139 
5,682 


$ 305,821 
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STATEMENT OF CHANGES 
IN FINANCIAL POSITION 


(in thousands of dollars) 
Working capital derived from 
Government funding 
Parliamentary appropriation for special purposes 
Net proceeds on disposal of fixed assets 


Working capital applied to 
Operations 
Loss from operations 


Less depreciation, not involving 
an outlay of funds 


Additions to fixed assets 


Change in working capital 


Working capital at beginning and end of year 


a2 


Canada Post Corporation 


Year ended March 31, 
1985 1984 
$347,199 $305,821 
7,584 4,710 
429 197 
355,212 310,728 
395,069 300,139 
11,287 71,025 
317,782 229,114 
37,430 81,614 
355,212 310,728 
$ 97,500 


$ 97,500 


NOTES TO FINANCIAL Canada Post Corporation 


STATEMENTS 


March 31, 1985 


1. Incorporation 


2. Rate regulation 


3. Significant 
accounting 
policies 


The Corporation was established by the Canada Post Corporation Act on October 16, 1981 to oper- 
ate a postal service on a self-sustaining financial basis while providing a standard of service that 
will meet the needs of the people of Canada. The Corporation is a Crown corporation included in 
Part I of Schedule C to the Financial Administration Act and is an agent of Her Majesty. The 
Corporation is exempt from income taxes. 


The Canada Post Corporation Act provided that all the property, assets, rights, obligations and 
liabilities of the Post Office Department be transferred to the Corporation from the Government of 
Canada. 


The Canada Post Corporation Act provides that the Corporation may make regulations prescribing 
rates of postage that are fair and reasonable so as to provide revenue, together with any revenue 
from other sources, sufficient to defray the costs incurred by the Corporation in the conduct of its 
operations. The Corporation is required to publish each proposed regulation for interested per- 

sons to make representations to the Minister responsible for the Corporation, who thereafter submits 
the regulation to the Governor in Council for consideration and subsequent approval or refusal. 


These financial statements have been prepared in accordance with generally accepted accounting 
principles. A summary of the significant accounting policies of the Corporation follows: 


(a) Fixed assets and depreciation 
Land, buildings and equipment transferred from the Government of Canada on October 16, 1981 
were recorded at their fair value at that date, determined as follows: 


Land — market value based on existing use 
Buildings — depreciated replacement cost 
Plant equipment, vehicles and — depreciated replacement cost or 
sales counter and office original cost less estimated 
furniture and equipment depreciation 


The market value of land and the depreciated replacement cost of buildings transferred by 
the Government of Canada were determined by independent appraisals. Acquisitions 
subsequent to October 16, 1981 are recorded at cost. 


Minor equipment, including mail bags and mail boxes, was recorded at an estimated depreci- 
ated replacement cost of $34,640,000 at October 16, 1981. No further depreciation is provided on 
this base amount. Subsequent acquisitions are expensed as purchased. 


Depreciation is provided on the straight-line basis over the estimated useful lives of the assets, 
which are generally as follows: 


Buildings 30 and 40 years 
Plant equipment 4 to 30 years 
Vehicles 5 to 10 years 
Sales counter and office furniture and equipment 5 to 20 years 
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NOTES TO FINANCIAL Canad Pet Conporstlon | 
STATEMENTS (cont'd) ; 


3. 
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Significant 
accounting 
policies (cont'd) 


(b) Employee termination benefits 

Employees of the Corporation are entitled to specified termination benefits, calculated at salary 
levels in effect at the time of termination, as provided for under collective agreements and condi- 
tions of employment. 


Until such time as the Corporation becomes self-sustaining (anticipated to be the year ending 
March 31, 1987), the present value of the projected costs of employee termination benefits is re- 
corded in the accounts as a long-term liability offset by a deferred charge, since such costs will be 
recovered from future postal revenues and/or Government funding (notes 7 and 11). The deferred 
costs are amortized and charged to operations on the same basis as the liability is paid and re- 
covered from revenues and/or Government funding. 


(c) Revenue recognition 
Amounts received for which services have not been rendered prior to the end of the year are 
deferred. 


(d) Parliamentary appropriations 

The Government of Canada, through parliamentary appropriations, provides funding for certain 
operations of the Corporation as outlined in notes 9, 10 and 11. The Corporation accounts for 
these parliamentary appropriations in operations of the year to which they relate. Parliamentary 
appropriations representing Government contributions are credited to equity of Canada. However, 
when capital items are funded under a government assistance program, the funding is applied to 
reduce the capital cost. 


(e) Workers’ compensation 

The Corporation assumes all risks for workers’ compensation claims. The estimated costs of such 
claims, as a result of injuries on duty, are recorded as expenses in the year of injury. All payments 
for injuries suffered by employees prior to October 16, 1981 are the responsibility of the Govern- 
ment of Canada, since they are the liability of the Department of Labour. 


(f) Pension plan 

Employees of the Corporation are covered by the Public Service Superannuation Plan administered 
by the Government of Canada. Under present legislation, contributions made by the Corporation 

to the Plan are limited to an amount equal to the employees’ contributions on account of current 
service. These contributions, which amounted to $94,459,000 (1984 - $91,229,000), represent 

the total pension obligations of the Corporation and are charged to operations on a current basis. 
The Corporation is not required under present legislation to make contributions with respect to 
actuarial deficiencies of the Public Service Superannuation Account and/or with respect to charges 
to the Consolidated Revenue Fund for indexation payments under the Supplementary Retirement 
Benefits Act. 


(g) Development costs 

Development costs are charged to operations as incurred, unless the future market for and technical 
feasibility of a service or system are clearly defined and the recovery of the related costs can 
reasonably be regarded as assured. In such cases, costs incurred are deferred until implementation 
of the service or system. The deferred costs are amortized and charged to operations on a straight- 
line basis over the estimated useful life of the service or system. 


(h) Foreign currency translation 

Revenues and expenses relating to transactions with foreign postal administrations are translated 
into Canadian dollars at the exchange rates at the time of transaction. Amounts due to or from 
foreign postal administrations at the balance sheet date are translated at the then prevailing 
exchange rates. Gains or losses arising from translation of foreign currencies are included in 
operations. 


4. Fixed assets 


5. Development costs 


6. National 
Postal 
Museum 


7. Employee 
termination 


benefits 


8. Contingent 


liabilities 


Canada Post Corporation 


(in thousands of dollars) 1985 1984 
Cost or Accumulated 

fair value depreciation Net Net 
Land $ 236,622 $ — $ 236,622 $ 236,640 
Buildings 952,181 119,042 833,139 849,505 
Plant equipment 413,676 92,886 320,790 347,257 
Vehicles 49,132 21,539 27,593 33,634 
Mail bags, mail boxes 
and other 34,640 ~ 34,640 34,640 
Sales counter and office 
furniture and equipment 60,953 9,703 51,250 46,315 


$1,747,204 $ 243,170 $1,504,034 $1,547,991 


During the year, the Corporation undertook major new development activity. The related 
costs, totalling $22,823,000 and attributable to electronic mail, production measurement and 
payroll systems, have been charged to operations. 


The Corporation operates a museum which contains philatelic material, postal artifacts, a postal 
library and other postal memorabilia. Since these collections and books are not for resale and 
are of undetermined value, they have been recorded at a nominal amount of $1,000. 


At the time of incorporation on October 16, 1981, the Corporation assumed the liability related to 
termination benefits which had accrued to employees of the Post Office Department. In addition, 
the Corporation recognizes in the accounts the liability for benefits accruing to employees of the 
Corporation since October 16, 1981. The present value of these projected liabilities and the corres- 
ponding deferred charge remaining to be amortized and charged to operations at March 31, 
amounted to: 


(in thousands of dollars) 1985 1984 
Accumulated to October 16, 1981 $258,956 $273,020 
Accumulated subsequent to October 16, 1981 90,758 60,491 


$349,714 $333,511 


The total charge to operations for employee termination benefits amounted to $20,958,000 
(1984 - $14,055,000). 


(a) Two complaints have been filed with the Canadian Human Rights Commission, alleging 
discrimination by the Corporation concerning work of equal value. A settlement with no 
retroactive effect has been reached with one claimant conditional upon approval by the Com- 
mission and ratification by the members of the bargaining unit. The second complaint is 

currently being reviewed within the Corporation and the outcome is not presently determin- 

able. Settlement, if any, arising from the resolution of these matters, will be recovered in 

future postal rates (as determined in accordance with the Canada Post Corporation Act) 

and/or from the Government of Canada. 

(b) Employees are permitted to accumulate unused sick leave. However, such leave entitlements do 
not vest and are dependent on future illness. The amount of accumulated sick leave entitlements 
which will become payable cannot reasonably be determined. Sick leave benefits are expensed as 
paid. 
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NOTES TO FINANCIAL Canada Post Corporation 
STATEMENTS (cont'd) 


9. 


Parliamentary 
appropriation for 
special purposes 


10. Cultural 


publication 
mailings subsidy 


11. Government 


funding 


12. Lease 
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commitments 


Appropriations for special purposes made to the Corporation by the Government of Canada have 
been allocated as follows: 


(in thousands of dollars) 1985 1984 


Unexpended balance at beginning of year $ 3,114 Ss = 
Parliamentary appropriation for special purposes 6,962 8,109 © 
Total available 10,076 8,109 
Credited to: | 
Equity of Canada (Government-directed relocation) 3,913 1,700 — 
Fixed asset additions (Government assistance) 3,671 3,010 
Operating expense — 285 
7,584 4,995 
Unexpended balance at end of year (in current liabilities) $ 2,492 $3,114 


The Government of Canada provides assistance to the publishing industry by making the follow- 
ing payments which compensate the Corporation for reduced postal revenue from that source: 


(in thousands of dollars) 1985 1984 — 


Department of Labour $170,000 $170,000 
Department of Communications 55,650 93,000 | 


$225,650 $223,000 


Management anticipates that this assistance will continue at a comparable level for the next year 
but at reduced levels thereafter. 


The Canada Post Corporation Act provides that where the annual revenues of the Corporation are 
insufficient to permit the Corporation to pay all its operating and income charges, the amount of the 
insufficiency shall be included in the form of a deficit appropriation in the next estimates laid 
before Parliament. 


By arrangement with the Government of Canada, the annual deficit appropriation comprises 
the loss from operations as reflected in the Corporation’s financial statements, adjusted for the differ- 
ence between depreciation and capital expenditures. 


The Corporation leases certain facilities under operating leases which expire at various dates 
between 1986 and 2002. The Corporation’s future minimum rental payments required under 
operating leases that have terms in excess of one year, are as follows: 


(in thousands of dollars) 


1986 $ 28,804 
1987 23,869 
1988 19,670 
1989 1/2272 
1990 13,011 
1991 to 2002 34,820 

$137,396 


13. Related 


p 
transactions 


Canada Post Corporation 


The Corporation had the following transactions with related parties in addition to those disclosed 
elsewhere in these financial statements. 

(a) Property Management 

Under the terms of a property management arrangement with the Department of Public Works, the 
Corporation incurred the following: 


(in thousands of dollars) 1985 1984 


(i) Operating and maintenance costs of the 
Corporation’s buildings, excluding grants 


in lieu of property taxes $90,190 $89,390 
(ii) Leasing costs for third-party facilities $39,950 $36,500 
(iii) Occupancy costs for the use of certain 

Government of Canada buildings $16,010 $16,100 
(iv) Capital expenditures for facilities $23,440 $13,980 
(b) Financing 


At the present time, the Corporation’s receipts are deposited to the credit of the Corporation in the 
Consolidated Revenue Fund of the Government of Canada and its expenditures are paid out of the 
amounts held to its credit in this Fund. Where, at any time, the available revenues of the Corpora- 
tion are not sufficient to pay all the operating and income charges as and when due, the Minister of 
Finance may, with approval, place at the disposal of the Corporation such amounts as may be 
required to enable the Corporation to meet all such charges. The Corporation is not charged interest, 
nor does it receive interest, on its balance in the Consolidated Revenue Fund. 


(c) Money orders 

Funds received from the issue of money orders are held to the credit of the Corporation in 

the Consolidated Revenue Fund of the Government of Canada until required for redemption of 
the money orders. Interest is not received on the funds on deposit, nor is there a charge by 

the Government of Canada for expenses relating to the redemption of money orders. 

(d) Other 

In the normal course of business, the Corporation enters into various other transactions, such as 
the provision of postal services and the purchase of air and rail transportation, with the Govern- 
ment of Canada, its agencies and other Crown corporations. 


of 


38 


BOARD OF DIRECTORS 


(For the year ended March 31, 1985) 


CHAIRMAN OF THE BOARD 


The Honourable René J. Marin, 
OMM, OStJ, CD, KCSGG, QC, LLD 
(Ottawa, Ontario) 


MEMBERS 


R. Michael Warren (Ottawa, Ontario) 
President and Chief Executive Officer 
of Canada Post Corporation 


Claire Beaudoin (Montreal, Quebec)** 

A member of the Board of Directors of 

Les Entreprises J. Armand Bombardier Ltée 
(Resigned from Board December 13, 1984) 


The Honourable Mario Beaulieu, LL.L 
(Montreal, Quebec)** 

Chairman of the Board of Directors of 
Simard-Beaudry Inc. 


George A. Cohon (Toronto, Ontario)* 
Chairman, President and 

Chief Executive Officer of 

McDonald’s Restaurants of Canada Ltd. 
(Term on Board ended December 1, 1984) 


Irving R. Gerstein (Toronto, Ontario)*+ 
President 
Peoples Jewellers Limited 


Ronald W. Lang (Ottawa, Ontario)* 
Administrative Assistant to the 
Secretary-Treasurer 

Canadian Labour Congress 


Donald A.S. Lanskail (Vancouver, B.C.)**+ 


President and Chief Executive Officer 
(Retired December 1984) 

Council of Forest Industries 

of British Columbia 


Robert McGarry (Ottawa, Ontario)§ 
National President of the Letter Carriers’ 
Union of Canada and 

Vice-President at Large of the 

Canadian Labour Congress 


Derek Oland (Halifax, Nova Scotia)**+ 
President and Chief Operating Officer of 
Moosehead Breweries Ltd. 


Francis J. Reidy, C.1.B. 

(Moose Jaw, Saskatchewan)t 

President and Chief Executive Officer of 
Western Agricultural 

Insurance Corp., Henderson Insurance Inc., 
and Henderson Hail Agencies 


Adélard M. Savoie, OC, OC 

(Moncton, New Brunswick)* 

A partner in the Moncton law firm of Yeoman, 
Savoie, LeBlanc and Associates 


Lynda Margaret Sorensen 

(Yellowknife, NW.T.)* 

A member of the Legislative Assembly of the 
Northwest Territories and Chairman of the Labour 
Standards Board of the Northwest Territories 
(Resigned from Board August 3, 1984) 


SECRETARY OF THE BOARD 
AND CORPORATE SECRETARY 


N. Roger Gauthier 
(Ottawa, Ontario) 


* Member of the Audit Committee 
** Member of the Compensation Committee 
+ Member of the Labour Relations 
Advisory Committee 
= Member of the Stamp 
Advisory Committee 
§ Member of the National Postal Museum 
Advisory Committee 


The Chairman of the Board of Directors is a 
member of all of the above committees. The Presi- 
dent and Chief Executive Officer is a member of the 
Audit Committee, the Compensation Committee and 
the Labour Relations Advisory Committee. 


SENIOR EXECUTIVES 


(For the year ended March 31, 1985) 


R. Michael Warren* 

President and Chief Executive Officer 
D.H. Lander* 

Executive Vice-President and 

Chief Operating Officer 

(appointed May 29, 1984) 


Stewart Cooke* 

Executive Vice-President 
Personnel and Labour Relations 
Kenneth Harry* 

Executive Vice-President 
Finance and Administration 


John Aiken 
Vice-President 
Field Operations 


George C. Clermont, Q.C.* 
Vice-President 
Corporate and Legal Affairs 


Ian W. Craig 
Vice-President & 
Comptroller 

Keith Jolliffe 
Vice-President 
Administration 
William Kennedy 


Vice-President 
Employee Relations 


Henry J. Klassen 
Vice-President 
Financial and Rate Planning 


Elisabeth Kriegler* 
Vice-President 

Corporate Policy and Planning 
(Was Vice-President, Corporate 
until December 21, 1984) 


Paul Lamontagne 
Vice-President 

Technical and Operational Services 
(Resigned March 22, 1985) 


C. Dereck L. Millar 


Vice-President & 
Treasurer 


Clive Petersen 
Vice-President 
Personnel 


Larry Sperling* 

Vice-President 

Priority Services 

(Was Vice-President, Corporate 
Planning and Business Development 
until December 21, 1984) 

James R. Taylor 

Vice-President 

Marketing and Sales 


André Villeneuve* 
Vice-President 

Corporate Communications 
Paul Vivian 
Vice-President 

Labour Relations 

George Wilton 
Vice-President 

Finance 


* Member of the Senior Management 
Committee 
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DIVISION 
GENERAL MANAGERS 


(For the year ended March 31, 1985) 


Atlantic 

L.E. Reid, Halifax 
Quebec 

A. Malo, Quebec City 
Rideau 

M. L’Anglais, Ottawa 
Montreal 

Gérard Séguin, Montreal 
York 

John Bodrug, Toronto 
Huron 

Ray D. Jones, London, Ontario 
Mid-West 

D.G. Swanson, Winnipeg 
Foothills 

Ron C. Smith, Edmonton 
Pacific 


J.B. Prescott, Vancouver 
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Canada Post Corporation 
Head Office 
Confederation Heights 
Ottawa, Ontario 
KIA OB1 


Four-year comparative review 


Financial history ($ millions) 
1982-83 1983-84 1984-85 1985-86 
Revenues 
Postage 1,882 2,027 2,119 2,341 
Other 156 150 155 192 
Cultural publication mailings subsidy 220 223 226 Ze 
2,258 2,400 2,500 2,758 
Expenses 
| Salaries and benefits 1,859 1,976 2,120 2,208 
_ Transportation 300 284 297 307 
| Accommodation ay 144 150 136 
Depreciation 68 71 ce 80 
Other 191 1D 251 Doi 
2,549 2,700 2,895 2,968 
Loss from operations 291 300 495 210 
Government funding adjustment (29) 6 (48) (26) 
_ Government funding 262 306 347 184 
Loss as percentage of revenue 12.9% 12.5% 15.8% 7.6% 
| Assets 
Current 417 52) 516 615 
Fixed 1,540 1,548 1,504 1,479 
Other 303 253 350 358 
2,260 2,403 2,370 2,452 
Liabilities 
Current 319 424 419 518 
Employee termination benefits 303 334 350 358 
622 758 769 876 
Equity of Canada 1,638 1,645 1,601 1,576 
Operating statistics 
Volumes (millions of pieces) 
Total worked mail 5,298 5,269 5337 5,629 
Third Class unaddressed 1,312 1,586 1,975 2,067 
Total originating mail 6,610 6,855 Wo12 7,696 
Per cent increase 3.7% 6.7% 5.3% 
Employees (strength at year-end) 
Full-time 54,407 54,372 54,009 52,345 
Part-time 9131 9,031 8,946 9,027 
Total 63,538 63,403 62,955 61,372 
Per cent increase (decrease) (0.2%) (0.7%) (2.5%) 
Efficiency indicators 
Pieces of mail processed per hour paid 220 225 235 241 
Points of call per hour paid 42 43 44 45 
Work stoppages (person days lost) 229 199 709 6,485 


Chairman’s letter 


Y ate Canada Post Société canadienne 
Corporation des postes 

Chairman Président du 

of the Board conseil d'administration 


The Honourable Michel Coté, 
I 

Minister Responsible for 
Canada Post Corporation 
House of Commons 
OTTAWA, Ontario 

K1A 0A6 


Mr. Minister: 


One year ago, I wrote to your 
predecessor and indicated that 
there were many changes on 
the horizon at Canada Post 
Corporation. I did not realize 
how prophetic my words 
would be. 

During the past year 
you became Minister Respon- 
sible for the Corporation; in 
February 1986, Donald H. 
Lander was confirmed as 
President and Chief Executive 
Officer of the Corporation, a 
position he had occupied since 
Michael Warren resigned in 
August 1985; and Frank Reidy 
resigned as a member of the 
Board of Directors in August 
1985. 


During the period 
covered by this report, we have 
been the object of much study 
and comment. Your predecessor 
appointed a review committee 
to examine the Corporation 
and its future. Meanwhile, the 
Auditor General of Canada con- 
ducted a follow-up to his com- 
prehensive audit of the Post 
Office Department in 1981 and 
the firm of Laventhol & Horwath 
investigated allegations made by 
one of our employees. These 
last two reports recognized the 
significant progress the Corpora- 
tion has made in the last few 
years. 


An extensive reorgani- 
zation of almost every aspect of 
the Corporation has taken place. 
This was coupled with a re- 
evaluation of discretionary 
expenditures and a reduction 
in staffing levels through a 
“buy-out” programme. 

The past year has 
been a challenging one for all of 
us. However, it has also been a 
successful one in many ways. 

We have been able to 
maintain and improve our ser- 
vices to Canadians in a number 
of ways. For example, we 
delivered 98 per cent of our 
Christmas mail within estab- 
lished deadlines. As you will 
note from the financial state- 
ments attached to this report, 
we have been able to reduce 
our reliance on government 
subsidies to a greater extent 
than even we had thought 
possible. At the same time, we 
were able to offer our customers 
a six per cent reduction on the 
cost of mailing greeting cards 
during the Christmas season. 

Once again we have 
been able to conclude collective 
agreements with a significant 
number of our employees with- 
out industrial action. This is a 
tribute to the flexibility and 
hard work of both management 
and our employees’ representa- 
tives and a testimony to the 
maturity of the relationship that 
has developed between the 
Corporation and its employees 
over the last few years. 

As we approach the 
fifth anniversary of the creation 
of the Corporation, we feel that 
success is within our grasp. 
With a renewed mandate result- 
ing from your study of the 
Marchment Committee report, 
with a new President and Chief 
Executive Officer, with a leaner, 
more efficient workforce, we 
will be able to fulfil the promise 
that was made to Canadians on 
October 16, 1981. 


On behalf of my 
colleagues on the Board of 
Directors, and on behalf of our 
employees, | would like to 
express Our sincere appreciation 
to Mr. R. Michael Warren, our 
first President and Chief Execu- 
tive Officer. Mr. Warren took 
what many thought was a dying 
government department and 
instilled it with new life and his 
open and candid approach to 
the Corporation attracted many 
high calibre individuals to our 
ranks. 

I would also like to 
congratulate Donald H. Lander 
on his appointment to succeed 
Michael Warren. Mr. Lander has 
brought a wealth of private sec- 
tor experience to Canada Post 
Corporation. During the period 
that he occupied the position of 
Executive Vice-President and 
Chief Operating Officer, he 
brought this experience to bear 
on the Corporation’s Opera- 
tions and Marketing groups. We 
are already reaping the benefits 
of his influence in these areas. 
We look forward to the benefits 
of his knowledge and expe- 
rience in other sectors of the 
Corporation. 

Lastly, on behalf of 
the Board of Directors, | would 
like to thank Frank Reidy for his 
service during his term on the 
Board. We appreciated the value 
of his advice and comments 
and vigour with which he 
defended the interests of indivi- 
dual Canadians and businesses 
located outside the three major 
metropolitan areas of the coun- 
try. Mr. Reidy reminded us that 
there is more to Canada than 
just the Montreal-Toronto 
corridor and the Vancouver 
area, 


Again this year, | 

| would like to close by thanking 
you and your colleagues for 

| your support, management for 


its continued commitment to 
| our goals, our employees for | 
their continuing efforts and the 
Canadian people for their endur- 
| ing patience and understanding. | 
We know that we are worthy of | 
| this investment and we are con- | 
| fident that we will soon be in a 

| position to prove it. 


| Respectfully submitted, 


ee 
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René J. Marin 
Chairman of the Board 


Introduction by the President and Chief Executive Officer 


Canada Post progressed in a 
number of areas during fiscal 
year 1985-806. 

Mail volumes of almost 
7.7 billion pieces were 5.3 per 
cent higher than in the previous 
fiscal year, continuing the pat- 


| tern of growth established over 


the five-year history of Canada 
Post Corporation. 

Total revenues of 
$2.8 billion were 10.3 per cent 


j | higher than the previous year 
_ and this, coupled with a strenu- 
| Ous cost control program that 


limited the increase in expenses 
to 2.5 per cent, meant that the 


_ Corporation’s requirement for 


government funding was reduced 


| to $184 million—$163 million 
less than in the previous fiscal 
| year and the lowest amount 


since the Corporation was set 
up to operate postal services 
in Canada. 

While improving its 
financial performance, the 
Corporation continued to take 


| measures to expand its service 


to the public and build the foun- 
dation for better performance in 
the years ahead. 

To meet the needs 
of both domestic and business 


growth, 181,500 addresses were 


added to the more than ten 


_ million already served by 


Canada Post. This represented 
the largest growth in any one 
year since the Corporation was 
formed. 


In serving these 
addresses, Canada Post sought 
to use the method of delivery 
that was both convenient and 
cost-effective. Letter carrier ser- 
vice, the most costly method, 
was extended only to fill in new 
addresses on existing routes, 


_ and other new growth was han- 


dled primarily with group and 
community mail boxes. This 
subject is dealt with more fully 
in the Service Section of the 
report. 

A major area of con- 
tinuing concern and focused 


_ effort for the Corporation is 
| service performance as meas- 


ured by the time required to 
move mail from sender to 
receiver. 

Measurements of this 
performance, which include 
both internal systems using test 
mail and tests involving real mail 
received by major customers, 


| indicate that there is a lack of 


consistency in the time required 
to deliver mail. A significant part 
of the mail continues to be 


| delivered with delays that are 


not acceptable to the Corpora- 
tion or its customers. 

The causes of this lack 
of consistent performance are 
being identified. Among the 
major causes were the almost 
total lack of work methodology 
with the discipline required to 
establish and maintain standard 
Operating practices, and the 
required measurement mech- 
anisms. These had been allowed 
to deteriorate and become frag- 
mented, out-of-date, and incon- 
sistently applied. 


At the same time, mail 
processing plants and equipment 
and other facilities have become 
outdated and in some cases 
obsolete due in part to a lack 
of awareness of the need for 
appropriate capital investment 
to provide increased operat- 
ing efficiencies and service 
improvements. 

The major thrust of 
the Corporation during the year 
was to begin building a national 
integrated mail movement 
system that will provide consis- 
tent and reliable service within 


' two years. This performance 


will in future be measured by an 

independent monitoring group 

in the private sector to provide 

a more realistic assessment than 

Our present unaudited systems. 
In labour relations, 


_ the Corporation and all of the 


postal unions with which it 
negotiated during the year were 
able to reach agreement on con- 
tracts without any national 
strikes. I believe this is an indi- 
cation that the climate of labour 
management relations in Canada 
Post is improving. 

When the Corporation 
was established it inherited a 
complex negotiating structure 
with 30 bargaining certificates 
represented by eight unions or 
associations, which results in 
almost continuous negotiations 
that may give rise to threats of 
strikes, and jurisdictional dis- 
putes. The Corporation applied 
to the Canada Labour Relations 
Board for a restructuring of the 
bargaining units to help build 
a more stable foundation for 
labour-management relations in 
the future. 


The challenges faced 
by the Corporation were the 
subject of considerable public 
attention during the year. In 
June, the then Minister Respon- 
sible for Canada Post established 
the Review Committee on the 
Mandate and Productivity of 
Canada Post, chaired by Mr. Allan 
Marchment. This committee was 
instructed to take an in-depth 
look at the Corporation’ legisla- 
tive mandate, productivity poli- 
cies, and practices in the light of 
rapid social, economic, and 
technological change, and report 
on the future requirements for a 
national postal system. 

The Study Team 
Report on the Task Force on 
Program Review, more com- 
monly known as the Nielsen 
Task Force Report, also com- 
mented on certain aspects of 
postal service. 

The consulting firm of 
Laventhol & Horwath was also 
appointed during the year to 
investigate allegations made by 
a postal clerk dismissed by the 
Corporation. Although the con- 
sultants found that all but one of 
the allegations were without 
justification, the report said that 
improvements were needed in 
the management of Canada Post. 


The Minister of 
Finance stated in his budget 
speech in February that the Cor- 
poration is to reduce its operat- 
ing deficit to zero by the end 
of the 1987-88 fiscal year. 

The executive of the 
Corporation has reviewed these 
recommendations and prepared 
response options. On the basis 
of directions from the Minister 
and shareholder, a corporate 
plan will be prepared and 
submitted for approval. 

The task ahead will 
require the acceptance of and 
support for significant and rapid 
change by Canada Post man- 
agers, employees, postal unions, 
and the public if it is to be com- 
pleted successfully. 

Postal services in 
Canada have not evolved to the 
same extent as other service 
industries in the private sector 
that have developed to meet 
changing technology, demo- 
graphics, and increasing labour 
costs. 

If consumers want 
their postal services to be as 
effective as other service indus- 
tries, then the Corporation must 
have the same freedom to adopt 
practices already introduced and 
generally accepted in the private 
sector, 


Canada Post 
employees and their unions 
should also be prepared to 
accept the norms of the private 
sector in terms of productivity 
and service if the Corporation is 
to continue as a viable business 
and a secure source of employ- 
ment in the years ahead. 

I believe that the 
progress we have made in a 
number of areas over the past 
five years is the best indication 
that Canada Post can meet the 
challenges that have been set, 
and provide Canadians with 
more reliable service that does 
not impose excessive burdens 
on either the postal user or the 
taxpayer. 

Canada needs a relia- 
ble and cost-effective postal 
system to serve the needs of 
both business and the consumer 
if it is to have the complete 
infrastructure required by a 
modern, industrial nation in an 
increasingly competitive world. 

We have contributed 
in this past year toward building 


the foundation for better perform- | 


ance in the future. 

I am convinced that 
with the support of all who 
recognize the need for a viable 
postal service, the Corporation 
will play its full role in the 
future economic development of 
Canada. 


| Donald H. Lander 


President and Chief Executive 
Officer 


| 
| 
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Moving the mail 


= 1 Mail is picked up from more 


than 32,000 letter boxes or 
delivered to mail processing 
plants by large volume mailers. 


2 Bags are unloaded at 
30 mechanized and some 
400 non-mechanized mail 
processing plants. 


4 Bags are placed on con- 
veyors in mechanized plants that 
route the mail according to class 
and category. 


4 Undersized, oversized, and 
irregular items are removed for 
separate handling. Parcels are 
coded and placed in trays that 
are sent to the final grouping 
area and loaded onto trucks for 
delivery. 


5 Standard-size letters are fed 
into a Culler-Facer-Canceller that 
cancels the stamp and registers 
time and location. 


6 Conveyors forward cancelled 
letters to an Optical Character 
Reader that reads the postal 
code on up to 30,000 letters an 
hour and prints the envelope 
with a vertical coloured bar that 
can be read by a Letter Sorting 
Machine. 


Optical Character Reader— 
usually because the postal code 
is illegible or improperly located— 
are sent to Group Desk Suites 
for coding. If possible the opera- 
tor imprints the envelope with 
vertical colour bar codes and 
the envelope is passed on for 
mechanized processing. If 
impossible to bar code, the 
letter is manually sorted, which 
is a slower process. Letters that 
are not standard size also require 
manual sortation. 


8 Letters with machine- 
readable addresses are processed 
through Letter Sorting Machines 
and sent to 288 destination slots 
at a rate of 20,000 letters an 
hour. 


9 At a final grouping area 
letters are divided according to 
destination and moved by truck, 
air, or rail for delivery to over 
8,000 postal facilities. 


10 Letter carriers or contrac- 
tors deliver mail to more than 
10 million addresses. 


Service 


Service 


| Performance 


| Table | 
| Me Mista yaeeStiCk Used Un ew acionalisery ice performance 


_ public to measure postal services | First Class letter mail—local service 


: ue Me cecal mes Customer Cooperative mail test 
| mail from sender to receiver on 


| a consistent basis. 


| 

| 

| 

| 

| 10) 

| Canada Post had in 100% 
| 


place during the 1985-86 fiscal 
year two methods to measure ey 
| performance: the Customer 
_ Cooperative Program (COOP) 80 
_ that provides a monthly evalua- 
_ tion of the delivery of mail | 70 
received by about 40 businesses 
located in 20 major centres, and | 6 
the National Evaluation of Postal 
| Service (NEPS) that determines 
the time required to move 
_ machineable test mail between 
"the 35 largest postal plants and | 40 
offices in Canada. Delivered within one day 
The COOP results 30 
showed that 90 per cent of local | 
First Class regular-sized letters 20 
_ was delivered in two or three 
days, and 99 per cent was 10 
usually delivered in five days. 
| In the case of First 
| Class forward mail—regular- | Se ———————EE—EE————————————— 
sized letters moving between | AM. J J AS GQ: UND [GF MecAS ial, ASS) Ocenia 
large centres—90 per cent was 1984-85 | 1985-86 
usually delivered within four 
days, and 99 per cent in six 
days. (See Tables 1, 2, 3 & 4) | 
The results of the | 
current measurement systems 
indicate that a major problem 
continues to be ‘‘the tail of 
the mail’’—the small percentage 
that is not delivered within 
generally acceptable time limits 
| and that creates an image of 
inconsistent performance. 
Neither of the present 
measurement systems is audited. 
A new measurement system 
more closely representing the 
experience of average mail 
users, and run by an independ- 
ent external organization, is 
being developed and will be | 
introduced in the 1986-87 fiscal 
year. 


50) 


Operational 
improvements 

During the year, measures to 
improve performance were 
taken in the four major elements 
of operations: collection, the 
picking up of mail from mail 
boxes, post offices etc.; process- 
ing, the sortation of mail; net- 
work management, the move- 
ment of mail between major 
centres across the country; and 
delivery to home and business 
addresses, 

Among the actions 
accomplished or commenced 
during the year were: 

* A major restructur- 
ing of the Corporation’s operat- 
ing and marketing groups to 
centralize functional control of 
mail on a national scope. 

* Major steps to 
develop uniform standards and 
systems for mail processing in 
major locations across Canada. 

¢ The initiation of a 
national integrated network sys- 
tem to document and control 
the movement of mail through 
the system from receipt to 
delivery. 

¢ Completion of a 
computerized production 
management system in the 
19 major mechanized plants to 
provide detailed operating sta- 
tistics, improved production 
planning, and hence more cost- 
effective management. 

* Increased use of 
containers rather than mail bags 
to improve the handling of large 
volumes of mail, reduce costs, 
permit pre-sorting, and provide 
safer handling methods for 
employees. 

¢ The introduction of 
a structured operating plan that 
was monitored on a weekly and 
monthly basis. 

The result of these 
and other initiatives is that the 
Corporation is moving toward 
being able to define clearly the 
delivery standards it will be able 
to maintain on a consistent basis 


and in a cost-effective manner. 


Table 2 
National service performance 


First Class business flats—local service 


Customer Cooperative mail test 
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60 Delivered within two days : 
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MNT ; Table 5 Percentage 
Canada Post provides delivery to Methods of delivery of addresses 
more than ten million addresses, se 
a total that grows each year as Door-to-door a4 
new homes and businesses come Apartment or office complex lobby boxes 13 
into existence. The means used Pick-up at post office 20 
for delivery of mail varies 
according to the population Rural delivery 8 
density and accessibility of the Suburban group or community mail boxes 5 


address. 


In the 1985-86 fiscal 
year, 181,500 new addresses 
were added—the highest annual 
total in the history of the 
Corporation. 

Of the 181,500 new 
addresses added in 1985-86, 
48.5 per cent received door-to- 
door letter carrier service; 

13.8 per cent new community 


mail boxes; and 37.7 per cent 
had their service changed from 
general delivery to group mail 
box service. 

In providing this 
expansion, Canada Post sought 
to meet the requirements of 
both customer convenience and 


cost control. Letter carrier ser- 
vice is the most costly method 
of delivery and was extended 
only to new addresses 

created within the immediate 
areas already receiving this type 
of service. 


10 


Canada Post sought to 
improve service in those areas 
which normally have group mail 
boxes by expanding the use of 
community mail boxes. These 
units are more attractive and 
practical than the group mail 


| boxes, can be located nearer the 
| homes served, and provide for 


the receipt of parcels and the 


| mailing of letters—two services 
/ not possible with group mail 


boxes. Community mail boxes 
are also being used to provide a 


more convenient service to loca- 


tions where residents now pick 
up their mail at the nearest post 
office. 


_Canada/US bilateral 
agreement 
| Following a bilateral agreement 


between Canada Post and the 
United States Postal Service 
(USPS), several initiatives have 
been taken to improve the 
movement of mail between the 
two countries. One of these was 
an adaptation to Canada Post 
sortation equipment to enable it 
to process mail addressed with 
the United States ZIP code. The 
USPS has endeavored to presort 
mail before it arrives in Canada 
and has realigned its routing, 
where possible, to ensure mail 
is transported directly to its 
destination or as close to it as 
possible. 


Market initiatives 

During the year, Canada Post 
revised its rate structure to 
ensure that the prices of its 
specialized services and 
products are moving toward 
reflecting more accurately the 
costs incurred. 


Table 3 
National service performance 


First Class letter mail—out-of-town service 


Customer Cooperative mail test 
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This resulted in a 
number of pricing adjustments 
on such products and services as 
special delivery, registered mail, 
money orders, money packets, 
change of address services, and 
small parcels. It also resulted in 
an increase on First Class letter 
mail from 32 to 34 cents. (See 
Finance & Administration 
Section) 

Over the Christmas 
period, Canada Post introduced 
a two-cent discount for postage 
on greeting cards mailed to des- 
tinations within Canada. The 
stamps were sold in packs of ten 
for $4.20 each, and five and a 


Vy w 


Delivered within two days 


FMAM J 
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half million of these packs were 
bought by the general public. 
This test was part of a thrust by 
the Corporation to improve the 
flow of mail at peak periods by 
encouraging the use of the 
postal code. 

In electronic mail, 
Intelpost, an international fac- 
simile transmission and delivery 
service, was expanded to 
50 centres in Canada and 
50 countries around the world. 


| A SOF pee eee 
1985-86 


Volume Electronic 
Mail Service (VEM) was estab- 
lished in Ottawa, Toronto, Van- 
couver, and Montreal on a trial 
basis. Using a customer's mailing 
list and text, Canada Post elec- 
tronically transmits the informa- 
tion to each respective mail site, 
where it is laser-printed and put 
into the mail stream for local 
delivery. 

In parcel service, 
rates were adjusted to recover 
costs in a way that more closely 
reflected the realities of the 
marketplace, and plant improve- 
ments were made to speed up 
parcel processing and prevent 
damage during processing. 


Seminars were 
organized to assist customers 
in getting maximum value 
from postal services through 
improved mail preparation and 
packaging, 

Canada Post installed 
3,500 new electronic letter/ 
parcel scales in larger post 
offices across Canada, providing 
customers with a more accurate 
digital read-out of the weight of 
the item presented for mailing, 
and helping to protect the 
Corporation’s revenues. 

Canada Post adopted 
a new approach to shortpaid 
mail by having it identified and 
returned to the sender to have 
the missing postage added rather 
than seeking to collect the defi- 
ciency from the recipient. Mail 
sampling had indicated that 
approximately four to five per 
cent of mail was short paid. The 
Return to Sender program was 
developed as a more effective 
and equitable method of seeking 
to prevent this loss. 


Philatelic services 

During the year, Canada Post 
issued 11 definitive and 33 com- 
memorative stamps to mark vari- 
Ous aspects of Canada’s social, 
cultural, and economic heritage. 
Total philatelic sales of stamps 
and retail products amounted 

to $21,760,000. 


National Postal Museum 
In March 1985 the National 
Postal Museum, which includes 
the National Stamp Collection 
and the Philatelic Library, was 
required to move out of the 
premises it had occupied on 
Parliament Hill for a number 

of years. After a four-month 
closure the Museum reopened in 
a temporary location in down- 
town Ottawa, and a committee 
was established to plan for a 
permanent future location. 
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Table 4 
National service performance 


First Class business flats—out-of-town service 


Customer Cooperative mail test 
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Community mailboxes 
More than 24,500 customers 
received community mail box 
service in 1985-86 providing 
delivery services to new commu- 
nities or upgrading service to 
customers who previously had 
to pick up their mail or use 
green group boxes, which do 
not handle parcels or accept 
letters for mailing. 
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People 


Labour relations 

In 1985-86 ten collective agree- 
ments were signed with key 
bargaining agents as follows: 
Canadian Union of Postal 
Workers (CUPW) on April 2, 
1985; Professional Institute of 
Public Servants (PIPS) on April 9, 
1985; Public Service Alliance of 
Canada (PSAC) and the General 
Labour & Trades (GL & T) on 
May 21, 1985; Railway Mail 
Clerks (RMC) on November 1, 
1985; International Brotherhood 
of Electrical Workers (IBEW) 

on August 16, 1985; and the 
Canadian Postmasters and Assist- 
ants Association (CPAA) on 
October 23, 1985; the Union 

of Postal Communications 
Employees (UPCE) on April 2, 
1986; and the Letter Carriers’ 
Union of Canada (LCUC) on 
April 3, 1986. 

An agreement was also 
reached with the Association of 
Postal Officials of Canada 
(APOC) on March 26, 1986. 


Bargaining structure 
under review 

With 30 bargaining certificates 
and eight unions the Corpora- 
tion is engaged in frequent 
negotiations that take up a great 
deal of time and effort, and 
create fears of strikes among 
postal users. 

As a step toward 
resolving this problem and 
reducing jurisdictional disputes, 
the Corporation petitioned the 
Canada Labour Relations Board 
to review the number of bar- 
gaining units and the current 
bargaining structure within the 
company. 

Informal hearings 
before the Board began in 
November. The formal process 
commenced May 27, 1986. 


Restraint 

Efforts were made to continue 
to adjust the workforce to the 
levels required to operate more 
efficiently, 

In 1985-86, the work- 
force was reduced through nor- 
mal and accelerated attrition; a 
strict limitation on hiring; reor- 
ganization of key departments; 
and redeployment measures out- 
lined in some of the collective 
agreements. Relocation options 
were provided to employees 
affected by departmental 
reorganizations or downsizing 
efforts. 

The Accelerated 
Attrition Program offered 
certain employees a financial 
incentive to leave the Corpora- 
tion: 838 applications were 
accepted. 


Planning for the future 
In 1985-86 nearly $7 million was 
spent on training more than 
13,000 employees including 300 
middle managers, 600 first-line 
supervisors, and more than 450 
counter clerks and supervisors. 
More specialized train- 
ing was provided to operating 
employees in encoder operation, 
manual sortation, letter carrier 
and mail service courier activi- 
ties, forklift operation, and other 
driver education. 


Absenteeism 

Canada Post management 
worked, in cooperation with 
postal unions, to reduce the rate 
of absenteeism. In 1985-86, 
absenteeism dropped an average 
of 1.6 days per employee. An 
Attendance Management Infor- 
mation System was developed in 
1985-86 to provide detailed and 
more timely statistics to support 
reduction efforts. (See Table 6) 


Accidents on the decline 
In 1985-86 the Corporation 
experienced an 8.1 per cent 
reduction in accidents over the 
previous year. 

Accident severity—the 
number of days lost due to acci- 
dents for every 100 employees— 
was almost 20 days below 
the 1983-84 rate and 12 days 
below 1984-85. (See Table 7) 


Table 6 
National absenteeism 
Number of days per employee 
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Employee Assistance 
Program 

The establishment of the 
Employee Assistance Program, 


_ designed to help employees 


with family or other personal 
problems including alcohol or 
drug abuse, was completed in 
1985-80, 

More than 1,600 peo- 
ple were helped by the 450 
trained volunteers in one of the 
largest coordinated peer help 
programs in Canadian industry. 


Table 7 


National accident 
severity 
Days lost per 100 employees 
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Finance 
Administration 
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Finance & Administration 


Finance administration 
and control 


Efforts have continued to better 
manage the business and focus 
on the financial accountability 
of individual managers by 
expanding the policies, pro- 
cedures, and systems necessary 
to plan and control revenues 
and expenses as follows: 

* corporate systems 
and procedures to support an 
integrated approach to plan- 
ning, budgeting, and analysis 
were enhanced. 

® the first Product 
Costing Study was completed 
and provided Canada Post 
management with better insight 
into product by product costs. 

* a work-centre 
approach to financial and 
statistical information was 
implemented. 

® financial controls 
and systems were improved 
across the Corporation. 

® Canada Post con- 


tinued to assume more responsi- 


bility for the management of its 


real property including develop- 


ment of a fixed asset database. 
* weekly reporting of 
operational performance statis- 
tics was introduced to support 
management of mail processing 
and collection and delivery. 


© an energy conserva- 


tion awareness program was 
created to reduce energy costs. 

® the transportation 
contract database was auto- 
mated and improved with 
enhanced ability to provide 
national control and compre- 
hensive reports. 

® the network for the 
distribution of postal and retail 
products was consolidated to 
achieve efficiencies in inventory 
management and distribution. 

* inventory procure- 
ment and management was 
assisted by the implementation 
of a national system. 


Financial review 

The fiscal year ended March 31, 
1986 represents the fourth full 
year of providing postal services 
as a Crown corporation. This 
section outlines those results. 


Table 8 

Financial highlights 1982-83 1983-84 1984-85 1985-86 
Pieces of mail (millions) 6,610 6,855 ole 7,696 
per cent increase (decrease) 3.7% 6.7% 5.3% 
Postage revenue ($ millions) 1,882 2,027 RAGS 2,341 
per cent increase (decrease) 7.7% 4.5% 10.5% 
Other revenue ($ millions) 376 373 381 417 
per cent increase (decrease) (.8%) 2.1% 9.4% 
Total revenue ($ millions) 2,258 2,400 2,500 2,758 
per cent increase (decrease) 6.3% 4.2% 10.3% 
Salary expense ($ millions) 1,859 1,976 2,120 2,208 
per cent increase (decrease) 6.3% 71.3% 4.2% 
Other expense ($ millions) 690 724 775 760 
per cent increase (decrease) 4.9% 7.0% (1.9%) 
Total expense ($ millions) 2,549 2,700 2,895 2,968 
per cent increase (decrease) 5.9% 7.2% 2.5% 
Loss from operations ($ millions) 291 300 395 210 
Government funding ($ millions) 262 306 347 184 


As indicated in the 
series of tables that follows, 
Canada Post delivered more mail 
in 1985-86 than during any year 
since incorporation. A 5.3 per 
cent increase in the volume of 
originating mail resulting from a 
relatively strong economy, cou- 
pled with concerted marketing 
activities, and augmented by rate 
action on June 24, 1985, com- 
bined to generate a 10.5 per 
cent growth in postage revenue. 


Continued emphasis on better 
managing of labour to workload 
and attention to controlling non- 
salary expenses enabled Canada 
Post to limit its increase in oper- 
ating expenses to 2.5 per cent. 
This combination of revenue 
growth and expense contain- 
ment resulted in a reduced loss 
from operations of $210 million, 
an improvement of $185 million 
over the previous year. 


Consequently, the 
Corporation’s reliance on 
government funding was 
reduced to $184 million, 
representing an improvement of 
$163 million against the previ- 
ous year and $59 million against 
the corporate plan of $243 
million. 


Revenues and 

volumes 

On June 24, 1985 Canada Post 
implemented its first rate action 
in more than two years. This 
rate action increased the basic 
letter rate by two cents or 

6.25 per cent and restructured 
certain rate categories to better 
match the postage or service 


The rate increase fol- 
lows the trend over the last four 
years, which has seen the basic 
letter rate follow but remain 
below increases in the Con- 
sumer Price Index over the same 
period. 


Table 10b 


Revenue 
by category 


($ millions) 


2,750 


fees charged to the cost of the 2,500 
| service provided. 
Table 9 ge 
Price of First Class Stamps compared to Consumer Price Index 1982-1986 
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Table 10a 
Revenue by category 
($ millions) 1982-83 1983-84 1984-85 1985-86 | 250 
First Class We Tieys 1,477.4 1,504.1 1,623.5 
Second Class 49,5 52.4 527) 57.0 
Third Class unaddressed 87.5 109.6 1339 1448 | 9 Came 
Third Cl ; 
ird Class addressed 13i5 139.0 13502 157.4 BEET First Class 
Fourth Class 116.1 We) 130.6 153.6 Second Class 
Special services 124.4 122.4 162.6 204.6 | MQM Third Class Addressed 
Total postage revenue 1,882.6 2,026.7 D198 2,340.9 | 2" Third Class Unaddressed 
Other 375.8 Ba 81.1 416.8 pian: 
: 2). 208 : BB Special Services 
Total 2,258.4 2,400.4 2,500.2 2,757.7 | HM Other 


Table 11b 


Originating volumes 
by category 


(millions of pieces) 
7,500 


1982-83 


HB First Class 
Second Class 
2 Third Class Addressed 
MM Third Class Unaddressed 
Fourth Class 
HEM Special Services 
ME Government Free Mail 


1983-84 1984-85 1985-86 


Table 1la 
Original volumes by category 


(millions of pieces) 1982-83 1983-84 1984-85 1985-86 | 
First Class 3,984 3,956 4,971 4.213 
Second Class S22 536 547 572 
Third Class addressed 661 643 605 684 
Fourth Class 45 45 46 5) 
Special services 46 44 oi 56 
Government free mail 4() 45 51 47 
Total worked mail 5,298 5,269 Sebel 5,629 
Third Class unaddressed 1,312 1,586 1,975 2,067 
Total originating 6,610 6,855 7,312 7,696 
Table 12 
Revenue and originating volumes 1985-86 
Per cent 
Per cent Volumes increase 
increase (millions (decrease) 

Revenue from of from 
Mail type ($ millions) prior year pieces) prior year 
First Class 1,623.5 7.9% 4213 6.1% 
Second Class 57.0 8.2% 572 4.6% 
Third Class unaddressed 144.8 8.1% 2,067 47% 
Third Class addressed 157.4 16.4% 684 2.9% 
Fourth Class 153.6 17.6% sf 23.9% 
Special services 204.6 25.8% 56 (1.8%) 
Government free mail _ 47 (7.8%) 
Total 2,340.9 10.5% 7,696 5.3% 


During 1985-86 the 
originating volume of customer 
mail increased by 5.3 per cent. 
This volume increase, when 
combined with the rate action, 
helped to increase postage 
revenue by 10.5 per cent. 
Within the total mail volume, 
different classes and related 
revenue increased or decreased 
when compared to 1984-85 as 
indicated in Table 12. 


Performance by mail category 


| Letter Mail 


| First Class mail is the basic 

_ postal service for domestic and 
_ international letters, postcards, 
| bills, receipts, and similar mes- 
| sages, and includes domestic 

| First Class parcels. 


Publishers’ Mail 


Second Class mail consists of 

_ the newspaper and periodical 
mailings of publishers registered 

for this type of service. 


Admail 


_ mainly of unaddressed bulk 
_ mailing of advertising material 
(Admail) and samples. 


Third Class addressed consists 

_of addressed bulk mailings of 
advertising, promotional 

_ material, and publishers books. 


Parcels 


| Fourth Class mail includes 

_ domestic parcel post (non- 

| priority) up to 30 kg and inter- 
national surface and air parcel 
post up to 10 kg. 


Special Services 


Special Services include Priority 
Post Courier, registered mail, 
_ special delivery, money packets, 


certified mail, and cash on deliv- 


| ery (C.O.D.), as well as the 
_Corporation’s processing of 
electronic mail. 


Other revenues 


| sidy, international settlements 

| (revenues received by Canada 

| Post from other postal adminis- 
trations to deliver their originat- 


Third Class unaddressed consists 


Other revenues composed of the 
cultural publication mailings sub- | sales, post office box rentals, 
| money order fees, and other 
| services increased by 9.4 per 


' cent. 


First Class mail, which represents 54.7 per cent of the originating mail volume to Canada Post, grew by 
6.1 per cent in direct response to continued improvement in Canada’s overall economic performance 
and strong marketing efforts by the Corporation. Revenue relating to First Class mail represents 

69.3 per cent of total postage revenue and has increased by 7.9 per cent. The volume increase is 
attributed mainly to large volume mailers (LVMs) who receive an incentive rate. These rates are applica- 
ble to mail received in a condition that allows Canada Post to achieve certain efficiencies related to 
processing. 


Second Class mail, commonly referred to as Publishers’ Mail, continued to demonstrate a steady 
growth in volume and revenue. 


Third Class unaddressed mail has grown by 4.7 per cent—a rate well below the 20 to 25 per cent 
growth of prior years. This is due in large part to the rate increase for this product. The market 
competition to deliver this product has increased as the price has escalated. Despite this, Canada Post 
still maintains solid growth in volumes and in revenues. 


Third Class addressed has shown a modest growth of 2.9 per cent in volumes and a substantial increase 
in revenue of 16.4 per cent. With the June 1985 rate action certain categories of this class were reallo- 
cated to Fourth Class parcels. Although a portion of the class has been moved, some growth in other 
rate categories has occurred, which, combined with rate increases, resulted in a large revenue increase. 


Fourth Class growth of 23.9 per cent has resulted from the restructuring of Third Class addressed mail 
and the successful efforts of Canada Post to improve service performance as a strategy to recapture an 
increased share of the parcel business. The related rate increases and restructuring have contributed to 
an increase in revenue of 17.6 per cent. 


Special Services, despite stable volumes, showed increased revenues of 25.8 per cent. Products such as 
registered mail, special delivery, and C.O.D. declined as consumers substituted Priority Post Courier. In 
addition other special services, such as change of address, produced increased revenue. 


ing mail), philatelic and retail 


Expenses 


Table 13 
Total expenses 1982-83 1983-84 1984-85 1985-86 
Total all expenses ($ millions) 2,549 2,700 2,895 2,968 
Per cent increase 5.9% 7.2% 2.5% 
Per cent 
increase 
Table 14 (decrease) 
Salary expense from prior 
($ millions) 1982-83 1983-84 1984-85 1985-86 year 
Full-time salaries 1,315 1,429 1,483 1,498 1.0% 
Part-time salaries (lear! 136 By 143 4.4% 
Casual salaries a7 4() 55 56 1.8% 
Overtime 66 67 98 114 16.3% 
Revenue post offices 42 43 44 42 (4.5%) 
Employer's share of benefits 214 209 241 287 19.1% 
Allowances 58 52 62 68 9.7% 
Total salaries and benefits 1,859 1,976 2,120 2,208 4.2% 
Per cent increase 6.3% DAG 4.2% 
Per cent 
increase 
Table 15 (decrease) 
Person-year utilization from prior 
Person-years* 1982-83 1983-84 1984-85 1985-86 year 
Full-time 53,989 53,488 53,544 52,771 (1.4%) 
Part-time 5.122 4.967 4,956 4,999 9% 
Casual 1,623 1,499 1,972 1,831 (7.2%) 
Overtime 1,468 ies 2,005 A) 10.5% 
Total 62,202 61,486 62,477 61,816 (1.1%) 
Per cent increase (decrease) (1.2%) 1.6% (1.1%) 


* A person-year equates to the number of days in a year for which an employee is normally paid. 
(In 1985-86 this represented 261 days.) 


Per cent 

increase 
Table 16 (decrease) 
Non-salary expenses from prior 
($ millions) 1982-83 1983-84 1984-85 1985-86 year 
Transportation 300 284 aot 307 3.4% 
Accommodation 131 144 150 136 (9.3%) 
Depreciation 68 71 77 80 3.9% 
International settlements 39 45 48 67 39.6% 
Other 152 180 203 170 (16.3%) 
Total non-salary expenses 690 724 775 760 (1.9%) 
Per cent increase (decrease) 4.9% 7.0% (1.9%) 


In 1985-86 the Corpo- 
ration experienced the lowest 
growth rate in expenses since 
becoming a Crown corporation 
on October 16, 1981. As 
‘illustrated by Table 13, total 
expenses of $2,968 million 
_ represent an increase of 2.5 per 
cent when compared to the 
prior year. In order to achieve 
this overall result, efficiencies 
were extracted from all areas 
of the Corporation. 


Salary expense 

| Within total expenses, 
salary costs of $2,208 million 
"represent 74.4 per cent of the 
total. Although the total person 
year utilization presented in 
Table 15 demonstrates a 

| decrease of 1.1 per cent, certain 
factors combined to increase 
salaries and benefits: 


| 


* contracted wage settle- 
ments and related benefits 

* overtime required to 
process influxes of mail 

* Accelerated Attrition 
Program and early retire- 
ment costs of $29 million 
accounted for a significant 
increase in employer's 
share of benefits. 

The Corporation has 
continued efforts to downsize. 
In 1985-86 person-year utiliza- 
| tion decreased by 661 person 
| years. 

_Non-salary expenses 

The expense of $760 million 
results from sustained effort to 
hold the line and better manage 
| non-salary costs. 


_ ment of the 1985-86 fiscal year, 
_ the Corporation launched a pro- 
_ gram to centrally administer and 
control approximately 70 per 

/ cent of non-personnel costs. 


tified and procedures were put 
_in place to expedite action 

| plans to implement national 

' standards and performance 
objectives. The balance of non- 
_ personnel costs was rigorously 
| controlled by line managers 


Prior to the commence- 


Fifteen program areas were iden- 


_ across the organization. The 


initial success of these programs 
resulted in a decline compared 
to the prior year of 1.9 per cent. 
Transportation costs 
increased by 3.4 per cent in 
1985-86. Management initiatives 
including a shift of volumes to 


lower cost and more efficient 
services, successfully curtailed 
the growth of transportation 


costs. | 
As the Corporation 


| assumed increased responsibility 


for its real property manage- 
ment, programs to contain 
accommodation expenses con- 
centrated on a reduction of 
discretionary spending on 
repairs and alterations, the 
consolidation of occupancy 
requirements, and a continua- 
tion of energy conservation 
and awareness programs. 
International settle- 
ments represent the expenses 


| associated with the completion 
of the delivery of mail interna- 


tionally. Expenses and revenues 
include increases over the previ- 
ous year as a result of a major 
agreement with the United 
States in early 1985 to measure 


| and price volumes shipped and 


| received on a unit rather than 


a weight basis. 
The reduction in other 


| expenses was achieved by 
_ increased reliance on internal 


rather than external expertise 
for a saving of $18 million. In 
addition, travel and advertising 
were reduced by a combined 
total of $12 million. 


Productivity 
Per cent 

| increase 

Table 17 from prior 

Efficiency indicators 1982-83 1983-84 1984-85 1985-86 year 

Pieces of mail processed per hour paid 220 225 LoD 241 2.6% 

Points of call per hour paid 42 43 44 45 2.3% 

As previously indi- Letter carrier effi- 

cated, several major corporate ciency improvements, which are 

initiatives focused on improving | driven by points of call rather 

the Corporation’s efficiencies in | than mail volume, have steadily 

mail processing. As indicated in | improved since incorporation. 

Table 17, mail handling effi- The improvement was 2.3 per 

ciency increased by 2.6 per cent | cent in 1985-86 over the pre- 

to 241 pieces of mail processed | vious year. This improvement 

per hour paid. This continues resulted from lower absenteeism 
the steady improvement in mail | rates, route restructuring, and 
| processing efficiency of more the introduction of alternative, 

than nine per cent since more cost-effective methods to 
| 1982-83. service delivery system expan- 

sion such as community mail 
boxes. 
Capital expenditures 
Per cent 

Table 18 increase 
| Asset replacement | from prior 
| ($ millions) 1982-83 1983-84 1984-85 1985-86 year 
| Depreciation 68 71 77 80 3.9% 

Capital expenditures 4() 82 37 55 48.6% 


As indicated in the 
Introduction by the President 
and Chief Executive Officer 
“mail processing plants and 
equipment have become out- 
dated and obsolete due in part 
to a lack of an awareness of the 
need for appropriate capital 
investment. . .” Although capital 
expenditures have increased by 
48.6 per cent when compared to 
1984-85, the amount did not 
equal the decline in the value of 
capital as measured by 
depreciation. 


Agency agreements 
Guidelines concerning commer- 
cial practices of Crown corpora- 
tions require disclosure of sales 
and procurement agents and the 
aggregate they have received. In 
1985-86, Canada Post carried 
out part of its commercial 
operations as follows: 
Approximately 1,970 
sub-post office operators were 
paid $28,741,900; approximately 
4,100 stamp agents received 
$1,698,000 through sales dis- 
counts; and eight foreign phila- 
telic distributors received 
commissions of $131,800. 


. La Mauricie National Park— 
Issued March 14, 1986. 

. Therese Casgrain/Emily 
Murphy—Noted Canadian 
figures in the movement for 
equal rights for women. 

i | Issued April 17, 1985. 

"Pamareccen 23 as Woe 1988 Olympic Winter 

Wien: i i Games—Issued February 13, 

1980. 


. Queen Elizabeth II—Issued 
July 12, 1985. 


} 6a 6b 


: a it . Canadian Locomotives— 
1906 to 1925—Issued 
9 11 12 November 7, 1985. 
4 — Grand Trunk 
13a 14 locomotive 
15 b — Canadian Pacific 
| Locomotive 
13b 16 18 ¢ — Canadian Northern Rail- 
way Locomotive 
Ilex iy d— Canadian Government 
Railways Locomotive 
13d 19 20 4. The Montreal Museum 


of Fine Arts—Issued 
November 15, 1985. 


. Girl Guides of Canada— 
Issued September 12, 1985. 

. EXPO 86—Canada Pavilion 
—Issued March 7, 19806. 

7, EXPO 80—Commu- 
nications—Issued March 7, 
1986. 

. Inter-Parliamentary 
Union—Issued September 3, 
1985, 

. Gabriel Dumont—Meétis 
Leader—Issued May 6, 
1985. 

. Royal Canadian Navy— 
Issued November 8, 1985. 

. Canada Day—Forts Across 
Canada—lIssued June 28, 
1985. 

a — Castle Hill 

b— York Redoubt 

c — Fort Whoop Up 
d— Fort Frederick 


1. Parliament Buildings— 
Issued June 21, 1985. 

| 2. Parliament Buildings (coil)— 
Issued August 1, 1985. 

3. Parliament Buildings— 
Issued June 21, 1985. 

| 4. Christmas—Santa Claus 
Parade—Issued 
October 23, 1985. 

5. Heritage Artifacts—Issued 

| August 1, 1985. 

6. Lighthouses of Canada— 
Issued October 3, 1985. 
a — Pelee Passage 
b— Sisters Islets om on 
c — Rose Blanche | Tetiaacana YF igcaurmcennaal (SSF SNe dea 
d— Haut-fond Prince “ina 


e — Fort Erie 
7. Louis Hébert—Canada’s f — Fort Lennox 
first Apothecary—Issued g — Fort York | 
August 30, 1985. h— Lower Fort Garry 
8. Banff National Park—Issued i — Fort Anne 
June 21, 1985. ; — Fort Walsh 
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Financial statements March 31, 1986 Canada Post Corporation 


Responsibility for financial reporting 


The Board of Directors is responsible for the financial statements and all other information presented 
in this annual report in accordance with the Financial Administration Act and regulations. The financial 
statements have been prepared by management in accordance with generally accepted accounting 
principles and, where appropriate, include amounts based on management's estimates and judgment. 


Management has developed and maintains books of account, records, financial and management con- 
trol and information systems and management practices. These are designed to provide reasonable assur- 
ance that assets are safeguarded and controlled, and transactions are in accordance with the Financial 
Administration Act and regulations as well as the Canada Post Corporation Act and by-laws of the 
Corporation. Internal audits are conducted to assess these systems and practices. 


The Board of Directors ensures that management fulfills its responsibilities for financial reporting and 
internal control through the Audit Committee which is composed of five directors, three of whom are 
not employees of the Corporation. The Audit Committee meets at least annually to review, and advise the 
Board of Directors with respect to, the financial statements and the auditors’ annual report. The Audit 
Committee also oversees the internal audit activities of the Corporation and performs such other 
functions as are assigned to it. 


The Corporation’s external auditors, the Auditor General of Canada and Maheu Noiseux, 
examine the financial statements and report to the Minister Responsible for Canada Post Corporation. 


Canada Post Corporation 


Auditors’ report 


The Honourable Michel Coté, P.C., M.P. 
Minister Responsible for Canada Post Corporation 


We have examined the balance sheet of Canada Post Corporation as at March 31, 1986 and the statements 
of equity of Canada, operations and Government funding and changes in financial position for the year then 
ended. Our examination was made in accordance with generally accepted auditing standards, and accord- 
ingly included such tests and other procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position of the Corporation as at 
March 31, 1986 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles applied on a basis consistent with that of 
the preceding year. 


Further, in our opinion, the transactions of the Corporation that have come to our notice during our 
examination of the financial statements have, in all significant respects, been in accordance with Part XII of 
the Financial Administration Act and regulations, the Canada Post Corporation Act and the by-laws of the 
Corporation. 


Kenneth M. Dye, F.C.A. Maheu Noiseux 
Auditor General of Canada Chartered Accountants 


Ottawa, Canada 
June 18, 1986 
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Balance sheet 


Assets 


(in thousands of dollars) 


Current 

Cash 

Accounts receivable 
Government of Canada 
Foreign postal administrations 
Other 

Prepaid expenses 


Fixed (notes 4 and 8) 
Land, buildings and equipment 
Less accumulated depreciation 


Other 
Deferred employee termination benefits 
National Postal Museum (note 5) 


Approved by the Board: 


Chairman, Audit Committee 


Canada Post Corporation 


1986 


$ 481,008 


9,389 
80,456 
8731 
35,821 


615,405 


1,800,238 
321,821 


1,478,417 


357,606 


357,607 
$2,451,429 


1985 


$ 389,191 


4284 
74,015 
9,782 
38,893 


516,165 


1,747,204 
243,170 


1,504,034 


349,714 
l 


349,715 
$2,369,914 


Liabilities and 
Equity of Canada 


(in thousands of dollars) 


Current liabilities 

Accounts payable and accrued liabilities 
Government of Canada 
Foreign postal administrations 
Other 

Salaries and benefits 

Deferred revenues 

Outstanding money orders 

Deposits 


Employee termination benefits (note 6) 


Equity of Canada 


Contingent liabilities (note 7) 


Canada Post Corporation 


1986 


$ 101,510 
8,511 
63,928 
144,200 
133,506 
O21) 
7,033 


517,905 


357,606 


1,575,918 
$2,451,429 


1985 


+ SL! 
5,059 
53,129 
134,686 
124,037 
63,167 
6,240 


418,665 


349,714 


1,601,535 
$2,369,914 


Statement of equity of Canada 


Contributed capital 


Accumulated government 
funding adjustment 


Equity of Canada 


(in thousands of dollars) 


At beginning of year 
Parliamentary appropriation for special purposes (note 8) 


At end of year 


At beginning of year 
Loss from operations 
Government funding 


At end of year 


Canada Post Corporation 


Year ended March 31, 
1986 1985 

$ 1,677,692 $ 1,673,779 

526 3,913 

1,678,218 1,677,692 
76,157 28287 
210,427 395,069 
(184,284) (647,190) | 
102,300 76,157 

$1,575,918 $1,601,535 


- Statement of operations and Government funding 


Revenues 


Expenses 


Loss from operations 


- Government funding (note 10) 


(in thousands of dollars) 


Postage 

International settlements 
Philatelic and retail sales 
Post office box rentals 
Money order fees 

Other 


Cultural publication mailings subsidy (note 9) 


Salaries and benefits 
Transportation 

Accommodation 

Depreciation 

International settlements 
Materials and supplies 

Travel and communications 
Computer, security and professional services 
Commissions and fees 

Rentals, repairs and maintenance 
Advertising and publications 
Other 


Government funding adjustment (note 10) 


Canada Post Corporation 


Year ended March 31, 


1986 


$ 2,340,887 
119,387 
21,760 
18,602 
15,936 
16,009 


2,532,581 
225,093 


2,757,674 


2,208,379 
306,612 
136,088 

79,534 
66,663 
45,033 
35,435 
32,402 
31,293 
9,066 
7,593 
9,403 


2,968,101 


210,427 
26,143 


$ 184,284 


1985 


$ 2,119,125 
96,151 
21,396 
18,445 
10,634 

8,849 


2,274,598 
225,050 


2,500,248 


2,120,040 
297,095 
149,812 

77,287 
47,587 
44639 
40,793 
51,532 
31,145 

9,708 
15,682 

9,997 


2,895,317 


395,069 
47,870 


$ 347,199 
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Statement of changes in financial position 


Cash from operations 


Cash from financing 


Cash invested 


Cash increase 


Cash at beginning of year 


Cash at end of year 


(in thousands of dollars) 


Loss from operations 
Items not requiring cash 
Depreciation 
Loss/(gain) on disposal of fixed assets 


Government funding 

Changes in non-cash working capital items 
Accounts receivable 
Accounts payable and accrued liabilities 
Deferred revenues 
Outstanding money orders 
Other 


Parliamentary appropriation for special purposes 


Land and buildings acquisitions 
Equipment acquisitions 


Parliamentary appropriation for special purposes 
Proceeds on disposal of fixed assets 


Represented by: 
Cash 
Money order funds in trust 


Canada Post Corporation — 


Year ended March 31, 


1986 


$ (210,427) 
79,534 
883 
(130,010) 
184,284 


(10,495) 
83,414 
9,469 
(3,950) 
13,379 


146,091 


526 


(15,394) 
(40,529) 


(55,923) 
435 
688 


(54,800) 
91,817 
389,191 
$ 481,008 


$ 423,096 
$ 57,312 


1985 


$ (395,069) 
77,287 
(13) 
(317,795) 
347,199 


175,601 
(60,087) 
11,341 
8,898 
30,715 


195,872 


3,913 


(21,994) 
(15,436) 


(37,430) 
3,071 
44) 


(33,317) 
166,468 
222,723 


$ 389,191 


$ 326,024 
$ 63,167 


N otes to financial Statements March 31, 1986 Canada Post Corporation 


1. Incorporation 


2. Rate regulation 


3. Significant accounting 
policies 


The Corporation was established by the Canada Post Corporation Act on October 16, 1981 to operate a 
postal service on a self-sustaining financial basis while providing a standard of service that will meet the 
needs of the people of Canada. The Corporation is a Crown corporation included in Part I of Schedule C 
to the Financial Administration Act and is an agent of Her Majesty. The Corporation is exempt from 
income taxes. 


The Canada Post Corporation Act provided that all the property, assets, rights, obligations and liabilities 
of the Post Office Department be transferred to the Corporation from the Government of Canada. 


The Canada Post Corporation Act provides that the Corporation may make regulations prescribing rates 
of postage that are fair and reasonable so as to provide revenue together with any revenue from other 
sources, sufficient to defray the costs incurred by the Corporation in the conduct of its operations. The 
Corporation is required to publish each proposed regulation for interested persons to make representa- 
tions to the Minister Responsible for the Corporation, who thereafter submits the regulation to the 
Governor in Council for consideration and subsequent approval or refusal. 


These financial statements have been prepared in accordance with generally accepted accounting 
principles. A summary of the significant accounting policies of the Corporation follows: 


(a) Fixed assets and depreciation 
Land, buildings, and equipment transferred from the Government of Canada on October 16, 1981 were 
recorded at their fair value at that date, determined as follows: 


Land — market value based on existing use 

Buildings — depreciated replacement cost 

Plant equipment, vehicles, and sales counter and — depreciated replacement cost or original cost 
office furniture and equipment less estimated depreciation 


The market value of land and the depreciated replacement cost of buildings transferred by the Govern- 
ment of Canada was determined by independent appraisals. Acquisitions subsequent to October 16, 1981 
are recorded at cost. 


Minor equipment, including mail bags and mail boxes, was recorded at an estimated depreciated replace- 
ment cost of $34,640,000 at October 16, 1981. Subsequent additions to the base amount are recorded at 
cost. No depreciation is provided on the base amount or subsequent additions thereto. Replacement 
equipment is expensed as purchased. 


Depreciation is provided on the straight-line basis over the estimated useful lives of the following assets: 


Buildings 30 and 40 years 
Plant equipment 4 to 30 years 
Vehicles (other than passenger and light duty commercial) 6 to 10 years 
Sales counter and office furniture and equipment 5 to 20 years 


Depreciation is provided on the diminishing balance basis at an annual rate of 30 per cent for all 
passenger and light duty commercial vehicles. 
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Notes to financial statements (cont'd) Canada Post Corporation 


3. Significant accounting (b) Employee termination benefits 
policies (cont'd) Employees of the Corporation are entitled to specified termination benefits, calculated at salary levels in effect 
at the time of termination, as provided for under collective agreements and conditions of employment. 


Until such time as the Corporation becomes self-sustaining (anticipated to be the year ending March 31, 1988), 
the present value of the projected costs of employee termination benefits is recorded in the accounts as a long- 
term liability offset by a deferred charge, since such costs will be recovered from future postal revenues and/or 
Government funding (notes 6 and 10). The deferred costs are amortized and charged to operations on the 
same basis as the liability is paid and recovered from revenues and/or Government funding. 


(c) Revenue recognition 
Amounts received for which services have not been rendered prior to the end of the year are deferred. 


(d) Parliamentary appropriations 

The Government of Canada, through parliamentary appropriations, provides funding for certain operations of 
the Corporation as outlined in notes 9 and 10. The Corporation accounts for these parliamentary appropria- 
tions in operations of the year to which they relate. 


Parliamentary appropriations representing Government contributions are credited to equity of Canada. 
Funding of capital items under a Government assistance program is applied to reduce the capital cost as 
outlined in note 8. 


(e) Workers’ compensation 

The Corporation assumes all risks for workers’ compensation claims. The estimated costs of such claims, as a 
result of injuries on duty, are recorded as expenses in the year of injury. All payments for injuries suffered by 
employees prior to October 16, 1981 are the responsibility of the Government of Canada, since they are the 
liability of the Department of Labour. 


(f) Pension Plan 

Employees of the Corporation are covered by the Public Service Superannuation Plan administered by the 
Government of Canada. Under present legislation, contributions made by the Corporation to the Plan are 
limited to an amount equal to the employees’ contributions on account of current service. These contribu- 
tions, which amounted to $96,360,000 (1985 — $94,459,000), represent the total pension obligations of the 
Corporation and are charged to operations on a current basis. The Corporation is not required under present 
legislation to make contributions with respect to actuarial deficiencies of the Public Service Superannuation 
Account and/or with respect to charges to the Consolidated Revenue Fund for indexation payments under the 
Supplementary Retirement Benefits Act. 


(g) Development costs 

Development costs are charged to operations as incurred, unless the future market for and technical feasibility 
of a service or system are clearly defined and the recovery of the related costs can reasonably be regarded as 
assured. In such cases, costs incurred are deferred until implementation of the service or system. The deferred 
costs are amortized and charged to operations on a straight-line basis over the estimated useful life of the 
service or system. 


(h) Foreign currency translation 

Revenues and expenses relating to transactions with foreign postal administrations are translated into Cana- 
dian dollars at the exchange rates at the time of transaction. Amounts due to or from foreign postal administra- 
tions at the balance sheet date are translated at the then prevailing exchange rates. Gains or losses arising from 
translation of foreign currencies are included in operations. 


30) SCSI SS SST SESE: RUNS UU aU 


4, Fixed assets 


5. National Postal Museum 


6. Employee termination 
benefits 


7. Contingent liabilities 


(in thousands of dollars) 


Land 

Buildings 

Plant equipment 

Vehicles 

Mail bags, mail boxes and 
other 

Sales counter and office 
furniture and equipment 


Cost or 
fair value 


$ 237,564 
964,496 
421,889 

56,104 


41,701 


78,484 
$1,800,238 


1986 


Accumulated 
depreciation 
$ Bees 
154,450 
120,786 
29,330 


17,255 
$321,821 


Canada Post Corporation 


Net 


$ 237,564 
810,046 
301,103 

26,774 


41,701 


61,229 
$1,478,417 


1985 


Net 

$ 236,622 
833,139 
320,790 
24,299 


34,640 


51,250 
$1,504,034 


The Corporation operates a museum which contains philatelic material, postal artifacts, a postal library and 
other postal memorabilia. Since these collections and books are not for resale and are of undetermined 
value, they have been recorded at a nominal amount of $1,000. 


At the time of incorporation on October 16, 1981, the Corporation assumed the liability related to termi- 
nation benefits which had accrued to employees of the Post Office Department. In addition, the Corpora- 
tion recognizes in the accounts the liability for benefits accruing to employees of the Corporation since 
October 16, 1981. The present value of these projected liabilities and the corresponding deferred charge 
remaining to be amortized and charged to operations at March 31, amounted to: 


(in thousands of dollars) 


Accumulated to October 16, 1981 


Accumulated subsequent to October 16, 1981 


1986 


$ 239,643 
117,963 


$357,606 


1985 


$ 258,956 
90,758 


$349,714 


The total charge to operations for employee termination benefits amounted to $29,788,690 (1985 — 


$20,958,000). 


(a) Two complaints have been filed with the Canadian Human Rights Commission, alleging discrimination 
by the Corporation concerning work of equal value. A settlement with no retroactive effect has been 

reached with one claimant. The Commission now has this settlement before it for approval. The Commis- 
sion’s investigation of the second complaint is continuing and the outcome is not presently determinable. 
Settlement, if any, arising from the resolution of these matters, will be recovered in future postal rates (as 
determined in accordance with the Canada Post Corporation Act) and/or from the Government of Canada. 


(b) Employees are permitted to accumulate unused sick leave. However, such leave entitlements do not 
vest and are dependent on future illness. The amount of accumulated sick leave entitlements which will 


become payable cannot reasonably be determined. Sick leave benefits are expensed as paid. 
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Notes to financial statements (cont'd) Canada Post Corporation 


8. Parliamentary Appropriations for special purposes made to the Corporation by the Government of Canada have been 
appropriation for allocated as follows: 
poy aad teas (in thousands of dollars) 1986 1985 
Unexpended balance at beginning of year $ = 2,492 $ 4,114 
Parliamentary appropriation for special purposes 730 6,962 
Total available 3,222 10,076 
Credited to: 
Equity of Canada (Government-directed relocation) 526 3,913 
Fixed asset acquisitions (Government assistance) 435 3,671 
961 7,584 
Unexpended balance at end of year 
(in current liabilities) $ 2,261 $ 2,492 
9. Cultural publication The Government of Canada provides assistance to the publishing industry by making the following 
mailings subsidy payments which compensate the Corporation for reduced postal revenue from that source: 
(in thousands of dollars) 1986 1985 
Department of Consumer and Corporate Affairs (1985 — 
Department of Labour) $ 170,000 $ 170,000 
Department of Communications 55,093 55,050 
$225,093 $225,650 


The current agreements stipulate that this assistance will continue at a reduced level until March 31, 
1987. The amount of this and future assistance is currently under review with the Government of 
Canada. 


10. Government funding The Canada Post Corporation Act provides that where the annual revenues of the Corporation are 
insufficient to permit the Corporation to pay all its operating and income charges, the amount of the 
insufficiency shall be included in the form of a deficit appropriation in the next estimates laid before 
Parliament. 


By arrangement with the Government of Canada, the annual deficit appropriation comprises the loss 
from operations as reflected in the Corporation’s financial statements, adjusted for the difference between 
depreciation and capital expenditures. 


11. Development costs During the year, the Corporation continued major development activity. The related costs totalling 
$18,800,000 (1985 — $22,823,000) and attributable to production measurement and other operating and 
information systems, have been charged to operations. 


12. Lease commitments The Corporation leases certain facilities under operating leases which expire at various dates between 
1987 and 2015. The Corporation’s future minimum rental payments required under operating leases that 
have terms in excess of one year, are as follows: 


(in thousands of dollars) 


1987 $ 31,093 
1988 anit 
1989 23,340 
1990 18,317 
1991 13,487 
1992 to 2015 42,607 


$156,015 


13. Related party 
transactions 


Canada Post Corporation 


The Corporation had the following transactions with related parties in addition to those disclosed 
elsewhere in these financial statements. 


(a) Property management 

The Corporation has a property management arrangement with the Department of Public Works to 
manage substantially all the Corporation's real property. Operating, maintenance, leasing and other 
accommodation costs, excluding grants in lieu of property taxes incurred by the Department of Public 
Works, plus a management fee charged to operations amounted to $130,840,000 (1985- $146,150,000). 
Rental income from third parties of $6,320,000 (1985- $7,520,000) is included in other revenues. Capital 
expenditures including a management fee amounted to $13,270,000 (1985- $23,440,000). 


(b) Financing 

At the present time, the Corporation’s receipts are deposited to the credit of the Corporation in the 
Consolidated Revenue Fund of the Government of Canada and its expenditures are paid out of the 
amounts held to its credit in this Fund. Where, at any time, the available revenues of the Corporation are 
not sufficient to pay all the operating and income charges as and when due, the Minister of Finance may, 
with approval, place at the disposal of the Corporation such amounts as may be required to enable the 
Corporation to meet all such charges. The Corporation is not charged interest, nor does it receive 
interest, on its balance in the Consolidated Revenue Fund. 


(c) Money orders 

Funds received from the issue of money orders are held in trust to the credit of the Corporation in the 
Consolidated Revenue Fund of the Government of Canada until required for redemption of the money 
orders and/or settlement with foreign postal administrations. Interest is not received on the funds on 
deposit, nor is there a charge by the Government of Canada for expenses relating to the redemption 
of money orders. 


(d) Other 
In the normal course of business, the Corporation enters into various other transactions, such as the pro- 


vision of postal services and the purchase of air and rail transportation, with the Government of Canada, 
its agencies and other Crown corporations. 
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Board of Directors (For the year ended March 31, 1986) 


| Chairman of the Board 


The Honourable 

René J. Marin 

| OMM, OStJ, CD, KCSGG, QC, 
ULD: 


| (Ottawa, Ontario) 


| 
| 


| 


Members 


Donald H. Lander 

(Ottawa, Ontario) 

President and Chief Executive 
Officer of Canada Post 
Corporation 

(Appointment effective 
February 17, 1986) 


R. Michael Warren 
(Ottawa, Ontario) 

President and Chief Executive 
Officer of Canada Post 
Corporation 

(Resigned August 23, 1985) 


The Honourable Mario 


| Beaulieu LLL. 


(Montreal, Quebec) ** 


Chairman of the Board of Direc- 


tors of Simard-Beaudry Inc. 


Irving R. Gerstein 
(Toronto, Ontario)*t 
President of 

Peoples Jewellers Ltd. 


Ronald W. Lang 

(Ottawa, Ontario)* 
Administrative Assistant to 
the Secretary-Treasurer of the 
Canadian Labour Congress 


Donald A.S. Lanskail 
(Vancouver, B.C.)**+ 

Past President and Chief 
Executive Officer of the 
Council of Forest Industries 
of British Columbia 


Robert McGarry 

(Ottawa, Ontario)§ 

National President of the Letter 
Carriers’ Union of Canada and 
Vice-President at Large of the 
Canadian Labour Congress 


Derek Oland 

(Halifax, Nova Scotia)**+ 
President and Chief Operating 
Officer of Moosehead Breweries 
Ltd. 


Francis J. Reidy C.L.B. 
(Moose Jaw, Saskatchewan)+ 
President and Chief Executive 
Officer of Western Agricultural 
Insurance Corp., 

Henderson Insurance Inc., and 
Henderson Hail Agencies 
(Resigned from Board August 3, 
1985) 


Adélard M. Savoie OC, QC 
(Moncton, New Brunswick)* 
A partner in the Moncton law 
firm of Yeoman, Savoie, 
LeBlanc and Associates 


* Member of the Audit 
Committee 

** Member of the Compensa- 
tion Committee 

+ Member of the Labour Rela- 
tions Advisory Committee 

t Member of the Stamp 
Advisory Committee 

§ Member of the National 
Postal Museum Advisory 
Committee 


The Chairman of the Board of 
Directors is a member of all of 
the above committees. The 
President and Chief Executive 
Officer is a member of the Audit 
Committee, the Compensation 
Committee, and the Labour 
Relations Advisory Committee. 


Secretary of the Board 
and Corporate Secretary 


N. Roger Gauthier 
(Ottawa, Ontario) 


Senior executives (For the year ended March 31, 1986) 


R. Michael Warren* 
President and Chief Executive 
Officer 

(Resigned August 23, 1985) 


Donald H. Lander* 

Executive Vice-President and 
Chief Operating Officer 
(Appointed President and Chief 
Executive Officer February 17, 
1986) 


Stewart Cooke* 
Executive Vice-President 
Personnel and Labour Relations 


Kenneth Harry* 
Executive Vice-President 
Finance and Administration 


John E. Aiken 
Vice-President 

Operations and Marketing 
Coordination 


George C. Clermont Q.C.* 
Vice-President 
Corporate and Legal Affairs 


Ian W. Craig 
Vice-President and Comptroller 


Keith Jolliffe 
Vice-President 
Administration 


William Kennedy 
Vice-President 

Employee Relations 
Henry J. Klassen 


Vice-President 
Financial and Rate Planning 


Elisabeth Kriegler * 
Vice-President 
Corporate Policy and Planning 


C. Dereck L. Millar 
Vice-President and Treasurer 


Clive Petersen 
Vice-President 
Personnel 


Jacques A. Sincennes 
Vice-President 

Systems & Engineering 
(Appointed April 1, 1985) 


Larry Sperling * 
Vice-President 

Priority Services 

(Resigned January 31, 1986) 


James R. Taylor 
Vice-President 
Marketing and Sales 


Dr. D.K. Tucker 


| Vice-President 


Management Information 
Systems 
(Appointed July 2, 1985) 


André Villeneuve* 
Vice-President 
Corporate Communications 


Paul Vivian 
Vice-President 
Labour Relations 


George Wilton 
Vice-President 
Finance 


* Member of the Senior 
Management Committee 


Atlantic 
Larry Reid 
HaliaxiN.s: 


Quebec 
Robert Favreau 


Quebec City, Que. 


Montreal 
André Malo 
Montreal, Que. 


Rideau 
Marc L’Anglais 
Ottawa, Ont. 


York 
Ron Smith 
Toronto, Ont. 


Divisional head offices and general managers (1s of March 31, 1986) 


Huron 


Ray D. Jones 


London, Ont. 


Mid-West 
Mike Gormick 
Winnipeg, Man. 


Foothills 
Victor Taylor 
Edmonton, Alta. 


Pacific 
| Jack B. Prescott 
~ Vancouver, B.C. 
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